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CHAPTER 4.08 -- PROCUREMENT ORGANIZATION

Regulation 4.08.060 -- Formats for Delegation of Authority by the Purchasing

Agent

R4.08.060.01 FORMAT TO BE UTILIZED BY THE PURCHASING AGENT TO DELEGATE TO
METRO DEPARTMENTS AND AGENCIES THE AUTHORITY TO ISSUE PURCHASE ORDERS AS
RELEASES AGAINST EXISTING METRO AND STATE CONTRACTS

APPROVED BY THE PROCUREMENT STANDARDS BOARD:
FIRST READING: NOVEMBER 18, 1993
SECOND READING: DECEMBER 2, 1993
MEMORANDUM

[Date]

FOR: John Doe, Director, Department of

FROM: Jeff L. Gossage C.P.M., Purchasing Agent

REGARDING: Delegation of Authority to Issue Releases against Existing Metro and State Contracts

Subject to the authority vested in the Purchasing Agent by Section 2-204 of The 1992 Procurement
Ordinance (Section 4.08.060, Metropolitan Code of Laws), | hereby delegate to you, in your official
capacity of Director of the Department of | the authority to issue as releases against existing Metro
and State of Tennessee Department of General Services contracts, as authorized by state law and Metro
Code. This delegation of authority is subject to audit and may be withdrawn for failure to comply with
applicable laws, policies, regulations, and procedures and the additional conditions set forth below:

The following additional conditions govern this delegation of authority:

1.

In making such purchases through current Metro or state contracts, the Department shall issue
directly to the vendor a limited contract release which references the current contract number and
the appropriate item numbers on the contract. Unit prices on line item purchase orders shall be
the same as indicated on the current contract. Variances in unit pricing must be approved in
advance by the Division of Purchases.

The Division of Purchases shall request an annual audit for compliance with this delegation. The
Director of the Department shall be notified by memorandum of the audit findings. If negative
findings are encountered, the Director shall initiate corrective actions and shall notify the
Purchasing Agent by memorandum of actions taken and methods initiated to prevent recurrence.

The Purchasing Agent shall verify contract compliance of limited contract releases for items
purchased under contract. Contract compliance will include but be limited to verifying the
correctness of the contract number, the validity of the contract, the item purchased was provided
for in the contract, etc.

With the above under consideration, a determination will be made as to whether there has been
any attempt to circumvent law, policy, regulations, or procedures.
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With prior written approval of the Purchasing Agent, and in accordance with instructions
developed by the Purchasing Agent, the Director may further delegate within his department the
small purchase authority delegated to him/her through this memorandum. All departmental
officials who will be involved in the small purchase process must complete training by the Division
of Purchases in advance of that involvement.

This delegation is valid until or until revoked by the Purchasing Agent.

JEFF L. GOSSAGE C.P.M.
Purchasing Agent

DATE:




R4.08.060.02 FORMAT TO BE UTILIZED BY THE PURCHASING AGENT TO DELEGATE TO
METRO DEPARTMENTS AND AGENCIES: (1) THE AUTHORITY TO ISSUE PURCHASE ORDERS
AS RELEASES AGAINST EXISTING METRO AND STATE CONTRACTS; (2) THE AUTHORITY TO
MAKE SMALL PURCHASES

APPROVED BY THE PROCUREMENT STANDARDS BOARD:
FIRST READING: NOVEMBER 18, 1993
SECOND READING: DECEMBER 2, 1993
MEMORANDUM

[Date]

FOR: Jane Doe, Director, Department of

FROM: Jeff L. Gossage C.P.M., Purchasing Agent

REGARDING: Delegation of Authority to Issue Purchase Orders as Releases against Existing Metro
Contracts and State Contracts; Delegation of Small Purchase Authority

Subject to the authority vested in the Purchasing Agent by Section 2-204 of The 1992 Procurement
Ordinance (Section 4.08.060, Metropolitan Code of Laws), | hereby delegate to you, in your official
capacity of Director of the Department of , the following authority:

1.

the authority to issue contract releases against existing Metro and State of Tennessee
Department of General Services contracts as authorized by state law and Metro Code.

the authority to make small purchases, as provided for in the Metro Code, including the authority,
when the appropriate conditions exist, to approve requirements which qualify as small purchases
for emergency or sole source procurement.

This delegation of authority is subject to audit and may be withdrawn for failure to comply with applicable
laws, policies, regulations, and procedures and the additional conditions set forth below:

The following additional conditions govern this delegation of authority:

1.

To the extent that the product/service is available through existing contracts the products/services
shall be purchased through current Metro or State contracts.

In making such purchases through current Metro or state contracts, the Department shall issue
directly to the vendor a limited contract release which references the current contract number and
the appropriate item numbers on the contract. Unit prices on line item purchase orders shall be
the same as indicated on the current contract. Variances in unit pricing must be approved in
advance by the Division of Purchases.

If an item is available on a Metro contract and a state contract, the item shall be purchased
through that contract unless the Department can justify that it is in Metro's best interest for the
department to use the state contract.

The Department may issue Limited Purchase Orders to order products or services that qualify as
small purchases (see Regulation 4.12.050 -- Small Purchases) but are not available under a
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10.

11.

current contract. (Purchases which are not made through a contract are referred to as "open
market" purchases.) When open market, small purchases are necessary and the requirement is
not one which necessitates emergency or sole source procurement, the Department must use
verbal or written quotes -- if the item has a dollar value less than $1,000.

The number of written quotes required when soliciting verbal or written quotes depends on the
anticipated dollar value of the purchase:

a) If the dollar value is estimated to be between $0 and $399.99, only one quote is required.
b) If the dollar value is estimated to be between $400 and $1,000, three quotes are required.

To document quotes received in accordance with this delegation, cash discount terms and F.O.B.
point must be documented on the completed quote sheet.

No requirements may be "split" in order to keep their value under $400 or $1,000.

Except in the case of an emergency purchase, no order for the purchase of a product or service
shall be issued until and unless the Division of Accounts shall first certify that funds for the
designated purchase are available.

The Division of Purchases shall audit, no less than annually, compliance with this delegation. The
Director of the Department shall be notified by memorandum of the audit findings. If negative
findings are encountered, the Director shall initiate corrective actions and shall notify the
Purchasing Agent by memorandum of actions taken and methods initiated to prevent recurrence.

The Purchasing Agent or his designee may request an audit to be conducted for all Limited
Purchase Orders for items purchased under contract for purposes of verifying issues such as but
not limited to the correctness of the contract number, the validity of the contract, whether the item
purchased was provided for in the contract and other compliance issues. Moreover, the
Purchasing Agent or his designee also shall review all open market LPOs for the following:

a) Quantity of LPOs issued by the individual buyer and department.

b) Individual amounts of each LPO. (If the monetary limit is exceeded, the Purchasing Agent or
designee will check records in order to determine whether prior written approval was
obtained.)

c) Vendors' names for repetitive orders, in conjunction with dates, in order to identify repetitive
purchases on the same dates or near dates.

d) With the above under consideration, a determination will be made as to whether there has
been any attempt to circumvent law, policy, regulations, or procedures.

With prior written approval of the Purchasing Agent, and in accordance with instructions
developed by the Purchasing Agent, the Director may further delegate within his department the
small purchase authority delegated to him through this memorandum. Such further delegation(s)
of authority shall also be subject to audit. All departmental officials who will be involved in the
small purchase process must complete training by the Division of Purchases in advance of that
involvement.

This delegation is valid until or until revoked by the Purchasing Agent.

JEFF L. GOSSAGE C.P.M.

Purchasing Agent
11



DATE:

Regulation 4.08.080 -- Authority to Contract for Professional Services

R4.08.080.01 Selection of Architects and Engineers

A.

MASTER LISTS

Pursuant to Section 2.08.040 of the Code of Laws of Metropolitan Government, the Director of
Finance shall maintain or delegate the maintenance of a Master List of Architects and a Master

List of Engineers, approved by the Metropolitan Council.

i) Establishment of New Master Lists

Because the existing master list of architects and engineers contains the names of firms
no longer in business or operating under new names, new master lists will be
established. Architectural and engineering firms on the master list as of the date of
adoption of this regulation will be notified that new master lists are being established.
Firms which request to be included on the Master List of Engineers or the Master List of
Architects must complete a form (Architectural and Engineering Consultant Profile Form -

PF-101) which shall include at a minimum information as to:
a) numbers and location of employees

b) categories of work experience

c) professional liability insurance coverage

d) date firm was established

e) evidence of state licensing

The Director of Finance and the Purchasing Agent shall review the forms submitted for
completeness and compile a proposed Master List of Architects and a proposed Master

List of Engineers.

The proposed Master List of Architects and Master List of Engineers shall be presented

to the Metropolitan Council by resolution.

The master lists in effect on the date of this regulation will remain in force until the new

lists are adopted by the Metropolitan Council.

ii) Maintenance of Master Lists

The Director of Finance shall see to it that the master lists are entered in a centralized file
which shall be accessible to all departments and agencies of Metropolitan Government.

It shall be the obligation of firms on the master lists to keep the information submitted
current by notifying the Director of Finance of significant changes in the status of any
item by reporting it on an updated Form PF-101. Should the Director of Finance learn of
significant changes which have not been reported within a reasonable period of time,
he/she may submit to the Metropolitan Council a resolution to remove the subject firm

from the master list upon notice of that action being given to the firm.
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ii)

Firms may be added to the master lists periodically by following the procedures outlined
in (a) above.

Reporting Requirements of Departments and Agencies

Upon the award of a contract to a firm on one of the master lists, the department or
agency concerned with the work shall report the type of work and fee amount to the
Director of Finance for entry into the data base.

At the conclusion of the design phase of the project, the department or agency shall
submit an evaluation form (Performance Evaluation-PF-102) to the Director of Finance
for entry into the data base. The Performance Evaluation (PF-102) shall be completed
by the project manager and approved by the director of the department or agency and
shall document the level of performance for each phase of the design process.

A similar evaluation shall be submitted at the conclusion of project construction.
Evaluations shall be a part of the data base accessible to all departments and agencies.

SELECTION PROCESS

An important goal of the selection process shall be the equitable distribution of consulting work
among qualified firms. A Capital Improvements Architectural/Engineering Review Board (Review
Board) shall recommend to the Mayor firms to be selected for department or agency projects.

For projects with estimated total professional fees of $100,000 or less, the review board shall be
at the department/agency level. For projects with estimated total professional fees in excess of
$100,000, the review board shall be at the mayoral level. The Purchasing Agent shall serve as
Chair of all review boards.

i)

Definition of Project

A department/agency which has need of the services of an architect or engineer should
first define the project's scope, estimated fee, expertise required, time frame and similar
requirements. Similar projects for one or more departments may be grouped when
feasible. Once the estimated fee is determined, the department/agency should proceed
with the selection process appropriate to the estimated fee.

Departmental Selection Process

The following departments have sufficient technical staff to evaluate the qualifications of
firms without outside assistance:

Department of Water Services
Department of Public Works
Department of Parks and Recreation
Metropolitan Development and Housing Agency
For projects to be performed for all other departments and agencies, the Purchasing

Agent shall seek assistance from the technical professional staffs of at least one of the
above listed departments through their department heads.
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The Purchasing Agent, as Chairman, the department/agency representatives and others
where required shall constitute the Capital Improvements Architectural and Engineering
Review Board (Review Board) for projects where fees are estimated to be less than
$100,000.

The Review Board shall review the entire data base for firms qualified to perform the
needed work, with emphasis on:

a) any special qualifications the firm might have for this particular project
b) the quality of past work for Metro as reflected in the evaluation history of the firm

c) whether the firm has recently had an opportunity to perform work for Metro either
as a prime contractor or a sub-contractor and, if so, the fees earned as a prime
contractor

d) opportunities for small and disadvantaged businesses to participate.

The Review Board shall obtain written proposals or conduct in-person or telephone
interviews with at least four firms selected from the data base in order to obtain additional
information including but not limited to:

e) the firm's ability to complete the project within the time frame prescribed

f) the firm's having available sufficient qualified personnel to complete the project
9) the firm's present financial condition

h) the firm's interest in performing the project

i) the degree to which the work will be performed locally.

Based upon the accumulated information, the Review Board will select the three firms
most qualified to perform the required work, and forward to the Mayor the names of the
recommended firms unranked, with a written evaluation of the qualifications of each for
the particular project.

The Mayor will review the recommendations and evaluations and select the firm to be
offered the project.

Once the selection of the firm has been made, the Purchasing Agent shall negotiate a
contract with the selected firm for the services at compensation which is determined by
the Director of Finance to be fair and reasonable to the Metropolitan Government. In
making this determination, the Director of Finance shall take into account the estimated
value, the scope, the complexity and the professional nature of the services to be
rendered.

Should the Purchasing Agent be unable to negotiate a satisfactory contract with the
selected firm at a price determined by the Director of Finance to be fair and reasonable to
the Metropolitan Government, negotiations with that firm shall be formally terminated.
The Mayor will then select from the remaining two recommended firms the one next to be
offered the project. The Purchasing Agent will then undertake negotiations with that firm.
Failing accord with this second firm, the Purchasing Agent shall formally terminate
negotiations and undertake negotiations with the third recommended firm.

14



ii)

Should the Purchasing Agent be unable to negotiate a contract at a price determined by
the Director of Finance to be fair and reasonable to the Metropolitan Government with
any of the three recommended firms, the Review Board shall use the same procedure as
originally followed to select another firm, and the same negotiations procedure shall be
followed. This process shall continue until a contract has been negotiated at a price
determined by the Director of Finance to be fair and reasonable to the Metropolitan
Government or until it is determined by the Metropolitan Government that said services
should not be contracted for by the Metropolitan Government at the particular time.

The Purchasing Agent may designate someone to conduct negotiations in his stead,
subject to his final approval and recommendation to the Director of Finance.

Formal Selection Process
For projects with estimated total professional fees in excess of $100,000 the
department/agency shall submit a request to the Mayor to appoint a formal Review
Board. The request shall contain a description of the project and the professional
services needed, its proposed location, the estimated fees for the project and a tentative
project schedule.
a) Appointment of Review Board
The Mayor shall appoint a Review Board of each project, which may include:
1) Mayor or his designee
2) Director of Finance
3) Purchasing Agent, who shall serve as Chair
4) Representative(s) of proponent department/agency
5) Representative(s) of other departments/agencies
6) Member(s) of Metropolitan Council
7) Private citizens
8) State or federal government personnel.
b) Request for Qualifications
The Purchasing Agent will send to all firms which do projects of the appropriate
type and size a request for qualifications indicating interest in the project which
shall include:
1) a description of the project
2) a schedule for selection and for the project services

3) any special expertise or unusual services required

4) arequest for specific qualifications
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d)

5) arequest for relevant experience with references
6) a request for specific project manning schedule

7) arequest for resume of key assigned people

8) arequest for staffing schedules of existing projects

9) a request for a list of affiliations, e.g., firms with whom the primary
professional may associate, including small and disadvantaged business

10) a request for other relevant data

11) special selection criteria, e.g., geographical location, small or minority
business preference, etc.

12) a request for financial information
13) a request for a list of current litigation in which the firm is a defendant

14) a request for a list of past licensing violations of employees within the past
five years.

Request for Proposals
The Review Board shall obtain written proposals from at least four firms who have
responded to the Request for Qualifications and have shown their qualifications to
perform the work sought by Metro. Additional information to be obtained should
include but not be limited to:

1) the firm's ability to complete the project within the time frame prescribed

2) the firm's availability of sufficient qualified personnel to complete the project

3) the firm's present financial condition

4) the firm's interest in performing the project

5) the degree to which the work will be performed locally.

Screening of Respondents

The Review Board will screen respondents, using a rated evaluation sheet which
may include the following components:

1) team and personnel qualifications

2) experience as a team

3) team and project management

4) ability to perform within the time constraints specified

5) firm's awareness of design opportunities and constraints
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6) understanding project requirements

7) experience on similar projects

8) experience with similar agencies, including Metro

9) performance evaluations from Metro and other past clients
10) unique and relevant experience

11) degree to which work will be performed locally

12) number of projects performed for and fees earned from Metro within the last
three years.

The Review Board will then contact past clients for detailed references.
e) Interviewing

The Review Board will contact the firms selected to arrange interviews. During
these interviews, the Review Board will obtain more in-depth information about the
firm's experience with similar projects and evaluate the firm's understanding of and
interest in the project.

f) Final Selection

Based upon the factors listed in (iii) (d) and the interviews, the Review Board will
select the three firms most qualified to perform the required work. The review
board will then submit the unranked list of three firms to the Mayor, with a written
evaluation of the qualifications of each for the particular project.

The Mayor will review the recommended firms and evaluations and select the firm
to be offered the project. Once the selection has been made, a contract will be
negotiated by the Purchasing Agent in the same manner as described in (b) (ii)
above.

The Purchasing Agent may, at his discretion, combine the Request for
Qualifications with the Request for Proposals.

ARCHITECTURAL & ENGINEERING CONSULTANT PROFILE FORM

R4.08.080.01.2 Selection of Professional Services Other Than Architects and Engineers

The Purchasing Agent shall have the authority to award contracts for professional services other than
architectural and engineering services at his discretion. When developing contracts for such services,
the Purchasing Agent shall seek to obtain maximum, practical competition. Requesting departments and
offices shall be responsible for initiating requests for professional service contracts and shall provide the
Purchasing Agent with written, proposed scopes of work. Contracts for professional services in
connection with bond issues shall be acquired by the Director of Finance.

R4.08.080.01.3 Selection of Investment Managers

The Purchasing Agent shall have authority to award professional service contracts to Investment
Managers recommended by the Investment Committee of the Employee Benefit Board to carry out its
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duties under 8 13.4 of the Metropolitan Charter. The investment Committee of the Employee Benefit
Board shall recommend Investment Managers to the Purchasing Agent only after choosing among
Investment Managers recommended by the Committee’s Investment Consultant. The Investment
Consultant shall conduct an appropriate search utilizing a database of sufficient size and scope as to
assure practical competition and shall consider the appropriate qualifications and fees of the proposed
Investment Managers within the overall risk parameters of the Committee’s Investment Policy.
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CHAPTER 4.12 - SOURCE SELECTION AND
CONTRACT FORMATION

Regulation 4.12.010 -- Definitions
R4.12.010.01 Definitions.
R4.12.010.01.1 Award is the presentation by Metro of a purchase order or contract to a bidder or offeror.

R4.12.010.02 Capability, as used in Section 4.12.010 (Definitions of Terms used in this Article) of the
Metro Procurement Code, means, for the purpose of these regulations, capability at the time of award of
the contract.

R4.12.010.03 Cost Analysis is the evaluation of actual or anticipated cost data. The analysis involves
applying experience, knowledge, and judgment to data in an attempt to project reasonable estimated
contract costs. Estimated costs serve as the basis for arriving at mutually agreeable contract prices. This
analysis is more than the acquisition cost: it encompasses the total cost of ownership for the lifecycle of
the product or service. Cost analysis will consider acquisition cost; transportation in; implementation and
start-up costs; on-going maintenance, repair, and support costs; labor, material and overhead costs;
upgrade costs; transportation out; disposal costs and/or the impact of resale.

R4.12.010.04 Cost Data are information concerning the actual or estimated cost of labor, material,
overhead, and other cost elements which have been actually incurred or which are expected to be
incurred by the contractor in performing the contract.

R4.12.010.05 Discussions, as used in the source selection process, means an exchange of information
or other manner of negotiation during which the offeror and Metro may alter or otherwise change the
conditions, terms, and price of the proposed contract. Discussions may be conducted in connection with
competitive sealed proposals, sole source, and emergency procurement; discussions are not permissible
in competitive sealed bidding (except to the extent permissible during the first phase of multi-step sealed
bidding).

R4.12.010.06 Prequalification for Inclusion on Bidders/Proposers Lists means determining in
accordance with Regulation 4.12.120 (Prequalification) that a prospective bidder or offeror satisfies the
criteria established for being included on the bidders list.

R4.12.010.07 Price Analysis is the evaluation of price data with reasonable benchmarks, without
analysis of the separate cost components and profit as in cost analysis, which may assist in arriving at
prices to be paid and costs to be reimbursed.

R4.12.010.08 Price Data are factual information concerning prices, including profit, for supplies,
services, or construction substantially similar to those being procured. In this definition, "prices" refer to
offered or proposed selling prices, historical selling prices, and current selling prices of such items. This
definition refers to data relevant to both prime and subcontract prices.

R4.12.010.09 Solicitation means an Invitation to Bid, a Request for Proposals, a Request for
Quotations, or any other document issued by Metro for the purpose of soliciting bids or proposals to
perform a Metro contract.

R4.12.010.10 Suppliers, as used in Section 4.12.120 (Prequalification) of the Metro Procurement Code,
means prospective bidders or offerors. The term is used interchangeably with “vendor”.
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Regulation 4.12.011 -- General Provisions
R4.12.011.01 Extension of Time for Bid or Proposal Acceptance.

After opening bids or proposals, the Purchasing Agent may request offerors to extend the time during
which Metro may accept their bids or proposals, provided that, with regard to bids, no other change is
permitted. The reasons for requesting such extension shall be documented.

R4.12.011.02 Extension of Time on Indefinite Quantity Contracts.

The time of performance of an indefinite quantity contract as defined in Regulation R4.12.140.09 (Definite
Quantity and Indefinite Quantity Contracts) may be extended upon agreement of the parties, provided the
extension is for 90 days or less and the Purchasing Agent determines in writing that it is not practical to
award another contract at the time of such extension.

R4.12.011.03 Only One Bid or Proposal Received.

R4.12.011.03.1 One Bid Received. If only one responsive bid is received in response to an Invitation to
Bid (including multi-step bidding), an award may be made to the single bidder if the Purchasing Agent
finds that the price submitted is fair and reasonable and that either other prospective bidders had
reasonable opportunity to respond or there is not adequate time for resolicitation. Otherwise the bid may
be rejected pursuant to the provisions of Regulation 3-301 (Cancellation of Solicitations; Rejection of Bids
or Proposals) and:

a) new bids or offers may be solicited;
b) the proposed procurement may be cancelled; or
c) if the Purchasing Agent determines in writing that the need for the supply or service continues but

that the price of the one bid is not fair and reasonable and there is no time for resolicitation or
resolicitation would likely be futile, the procurement may then be conducted under Regulation
4.12.060 (Sole Source Procurement) or Regulation 4.12.070 (Emergency Procurements), as
appropriate.

R4.12.011.03.2 One Proposal Received. If only one proposal is received in response to a Request for
Proposals, the Purchasing Agent may, as such officer deems appropriate, either make an award in
accordance with the procedures set forth in Section 4.12.040 (Competitive Sealed Proposals) of the
Metro Procurement Code and Regulation 4.12.040 (Competitive Sealed Proposals) of these regulations
or, if time permits, resolicit for the purpose of obtaining competitive sealed proposals.

R4.12.011.04 Multiple or Alternate Bids or Proposals.

Unless multiple or alternate bids or proposals are specifically provided for, the solicitation shall state that
such bids or proposals shall not be accepted. When prohibited, multiple or alternate bids or proposals
shall be rejected, provided that if a bidder clearly indicates a base bid, it shall be considered for award as
though it were the only bid or proposal submitted by the offeror. The provisions of this Section shall be
set forth in the solicitation; and, if multiple or alternate bids or proposals are allowed, it shall specify their
treatment.

R4.12.011.05 Procuring Metro-Produced Supplies or Services.

Using Agency requirements may be fulfiled by procuring supplies produced or services performed
incident to Metro's own programs.
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R4.12.011.06 Bid and Performance Bonds for Supply Contracts or Service Contracts.

Bid and performance bonds or other security may be required for supply contracts or service contracts as
the Purchasing Agent, or such officer's designee, deems advisable to protect the interest of Metro. Any
such requirements must be set forth in the solicitation. Bid or performance bonds should not be used as
a substitute for a determination of offeror responsibility. Regulation 4.20.020 (Bid Bonds) and Regulation
4.20.030 (Performance and Payment Bonds) set forth bonding requirements applicable to construction
contracts and may be considered when establishing any such requirements for supply contracts or
service contracts.

R4.12.011.07 Conditioning Bids or Proposals Upon Other Awards Not Acceptable.

Any bid or proposal which is conditioned upon receiving award of both the particular contract being
solicited and another Metro contract shall be deemed nonresponsive and not acceptable unless it is
requested or allowed for in the RFx (Request for X -Quote, Proposal, or Information).

Regulation 4.12.012 -- Relations Between Agencies
R4.12.012.01 Purchase Requests by Agencies.

R4.12.012.01.1 Purchasing Agent's Authority to Reject. When the Purchasing Agent, after consultation
with the requesting agency, decides that processing the purchase request is clearly not in the best
interest of Metro or that further review is needed, such officer shall return such purchase request to the
requesting agency. Examples of reasons a purchase request may be returned include, but are not limited
to:

a) the request can be satisfied from existing Metro stocks or Metro contracts;

b) the supplies, services, or construction requested could be procured more economically at a
different time without detriment to Metro; or

c) the quality requested is inconsistent with Metro standards and usage.

R4.12.012.01.2 Purchasing Agent's Authority to Establish Lead Times. Upon receipt of purchase
requests, the Purchasing Agent has authority to decide when the procurement will be initiated and the
time for response to the solicitation, provided the requesting agency is notified if any dates the
Purchasing Agent establishes exceed those stated by such agency in the purchase request or will result
in deliveries under the contract being later than the delivery date stated in the purchase request.

R4.12.012.01.3 Requesting Agency Response. Any matters relating to disagreements between a
requesting agency and the Purchasing Agent in respect to actions taken under Subsections
R4.12.012.01.1 or R4.12.012.01.2 of this Section, or in regard to any other matter concerning a purchase
request, may be brought through the Director of Finance to the Mayor for resolution.

R4.12.012.02 Determination of Contractual Terms and Conditions.
The Purchasing Agent is authorized to determine the contractual provisions, terms, and conditions of

solicitations and contracts, provided such provisions, terms, and conditions are not contrary to statutory
or regulatory requirements governing the procurement.
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Regulation 4.12.014 -- Contracting for Installment Purchase Payments

R4.12.014.01 Contracting for Installment Purchase Payments, Including Interest.

Supply contracts may provide for installment purchase payments, including interest charges, over a
period of time. Installment payments, however, should be used judiciously in order to achieve economy
and not to avoid budgetary restraints and shall be justified in writing by the head of the Using Agency.
Heads of Using Agencies shall be responsible for ensuring that statutory or other prohibitions are not
violated by use of installment provisions and that all budgetary, funding, or other required prior approvals
are obtained. No such agreement shall be used unless provision for installment payments is included in

the solicitation document. The Metro Council must approve any such transaction in which the total
annual payments exceed $1,500.

Regulation 4.12.016 -- Purchase of Items Separately from Construction Contract
R4.12.016.01 Purchase of Items Separately from Construction Contract.

The Purchasing Agent is authorized to determine whether installation services, supply item, or group of
supply items shall be included as a part of, or procured separately from, any contract for construction.

Regulation 4.12.030 Competitive Sealed Bidding; Multi-Step Sealed Bidding
R4.12.030.01 Application.

The provisions of this Regulation apply to every procurement made by competitive sealed bidding,
including multi-step sealed bidding.

R4.12.030.02 Use of Competitive Sealed Bidding.

Competitive sealed bidding is the preferred method for the procurement of supplies, services, or
construction where specifications are complete and there is little to no room for substitution.

R4.12.030.03 The Invitation to Bid.

R4.12.030.03.1 Use. The Invitation to Bid is used to initiate a competitive sealed bid procurement.

R4.12.030.03.2 Content. The Invitation to Bid shall include the following:

a) instructions and information to bidders concerning the bid submission requirements, including the
time and date set for receipt of bids, the address of the office or the web site location to which bids
are to be delivered, the maximum time for bid acceptance by Metro, and any other special

information;

b) the purchase description, evaluation factors, delivery or performance schedule, and such
inspection and acceptance requirements as are not included in the purchase description; and

c) the contract terms and conditions, including insurance, warranty and bonding, or other security
requirements, as applicable.

R4.12.030.03.3 Incorporation by Reference. The Invitation to Bid may incorporate documents by
reference provided that the Invitation to Bid specifies where such documents can be obtained.
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R4.12.030.03.4 Acknowledgement of Amendments. The Invitation to Bid shall require the
acknowledgement of the receipt of all amendments issued. The Purchasing Agent shall establish
procedures to follow up on acknowledgements not received.

R4.12.030.04 Bidding Time.

Bidding time is the period of time between the date of distribution of the Invitation to Bid and the time and
date set for receipt of bids. In each case bidding time will be set to provide bidders a reasonable time to
prepare their bids. A minimum of 10 business days shall be provided unless a shorter time is deemed
necessary for a particular procurement as determined in writing by the Purchasing Agent.

R4.12.030.05 Bidder Submissions.

R4.12.030.05.1 Bid Form. The Invitation to Bid shall provide a form which shall include space in which
the bid price shall be inserted and which the bidder shall sign or testify to their ability to represent offers
from their company and submit along with all other necessary submissions.

R4.12.030.05.2 Telegraphic, Fax, Email, and Web Posting of Bids. Telegraphic, fax and email bids will
not be considered. If provided by Metro, web posting of bids to the secured Metro web location will be
permitted.

R4.12.030.05.3 Bid Samples and Descriptive Literature.

a) "Descriptive literature” means information available in the ordinary course of business which
shows the characteristics, construction, or operation of an item which enables Metro to consider
whether the item meets its needs.

b) "Bid sample" means a sample to be furnished by a bidder to show the characteristics of the item
offered in the bid.

c) Bid samples or descriptive literature may be required when it is necessary to evaluate required
characteristics of the items bid.

R4.12.030.06 Public Notice.

R4.12.030.06.1 Distribution. Invitations to Bid or Notices of the Availability of Invitations to Bid shall be
furnished to a sufficient number of bidders for the purpose of securing competition. Notices of Availability
shall indicate where, when, and for how long Invitations to Bid may be obtained; generally describe the
supply, service, or construction desired; and may contain other appropriate information. (See also
Section R4.12.030.7 (Bidders Lists). A fee may be charged for extra copies and for providing copies of
plans and specifications.

R4.12.030.06.2 Publication. Every procurement of goods or services in excess of $10,000 shall be
published to the public through the media that most effectively generates competition for that solicitation.
Public notice methods will often include publication in newspapers of general circulation, electronic or
paper mailing lists, and Web site(s) designated by the Metropolitan Government and maintained for that
purpose..

R4.12.030.06.3 Public Availability. A copy of the Invitation to Bid shall be made available for public
inspection at the Purchasing Agent's office.
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R4.12.030.07 Bidders Lists.

R4.12.030.07.1 Purpose. Bidders lists may be compiled to provide Metro with the names of businesses
that may be interested in competing for various types of Metro contracts. Unless otherwise provided,
inclusion or exclusion of the name of a business does not indicate whether the business is responsible in
respect to a particular procurement or otherwise capable of successfully performing a Metro contract.

R4.12.030.07.2 Deletion of Bidders. Businesses that fail to submit bids in response to Invitations to Bid
on three (3) consecutive procurements of similar items may be removed from the applicable bidders list
and will be notified of their removal. Prospective bidders currently meeting the criteria for inclusion on the
list may be reinstated on such lists at their request.

R4.12.030.07.3 Public Availability. Names and addresses on bidders lists shall be available for public
inspection. A reasonable fee may be charged for copies of such lists.

R4.12.030.08 Pre-Bid Conferences.

Pre-bid conferences may be conducted to explain the procurement requirements. They shall be
announced to all prospective bidders known to have received an Invitation to Bid. The conference should
be held long enough after the Invitation to Bid has been issued to allow bidders to become familiar with it
but sufficiently before bid opening to allow consideration of the conference results in preparing their bids.
Nothing stated at the pre-bid conference shall change the Invitation to Bid unless a change is made by
written amendment as provided in Section R4.12.030.9 (Amendments to Invitations to Bid) and the
Invitation to Bid, if a pre-bid conference was required therein, or the notice of pre-bid conference shall so
provide. A summary of the conference shall be supplied to all those prospective bidders known to have
received an Invitation to Bid. If a transcript is made it shall be a public record.

R4.12.030.09 Amendments to Invitations to Bid.

R4.12.030.09.1 Form. Amendments to Invitations to Bid shall be identified as such and shall require that
the bidder acknowledge receipt of all amendments issued. The amendment shall reference the portions
of the Invitation to Bid it amends.

R4.12.030.09.2 Distribution. Amendments shall be sent to all prospective bidders known to have
received an Invitation to Bid. Acknowledgement of receipt shall be in accordance with Subsection
R4.12.030.03.4 of this Section.

R4.12.030.09.3 Timeliness. Amendments shall be distributed within a reasonable time to allow
prospective bidders to consider them in preparing their bids. If the time and date set for receipt of bids
will not permit such preparation, such time shall be increased to the extent possible in the amendment or,
if necessary, by telefax or telephone and confirmed in the amendment.

R4.12.030.10 Pre-Opening Modification or Withdrawal of Bids.

R4.12.030.10.1 Procedure. Bids may be modified or withdrawn by written notice received in the office
designated in the Invitation to Bid prior to the time and date set for bid opening.

R4.12.030.10.2 Disposition of Bid Security. If a bid is withdrawn in accordance with this Section, the bid
security, if any, shall be returned to the bidder.

R4.12.030.10.3 Records. All documents relating to the modification or withdrawal of bids shall be made a
part of the appropriate procurement file.
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R4.12.030.11 Late Bids, Late Withdrawals, and Late Modifications.

R4.12.030.11.1 Definition. Any bid received after the time and date set for receipt of bids is late. Any
withdrawal or modification of a bid received after the time and date set for opening of bids at the place
designated for opening is late.

R4.12.030.11.2 Treatment. No late bid, late modification, or late withdrawal will be considered.

R4.12.030.11.3 Notice. Bidders submitting late bids that will not be considered for award shall be so
notified as soon as practicable.

R4.12.030.11.4 Records. Records equivalent to those required in Section R4.12.030.10 (Pre-Opening
Modification or Withdrawal of Bids, Records) shall be made and kept for each late bid, late modification,
or late withdrawal.

R4.12.030.12 Receipt, Opening, and Recording of Bids.

R4.12.030.12.1 Receipt. Upon its receipt, each bid and modification shall be time-stamped but not
opened and shall be stored in a secure place until the time and date set for bid opening.

R4.12.030.12.2 Opening and Recording. Bids and modifications shall be opened publicly, in the
presence of one or more witnesses, at the time, date, and place designated in the Invitation to Bid. The
name of each bidder, the bid price, and such other information as is deemed appropriate by the
Purchasing Agent shall be read aloud or otherwise made available. Such information also shall be
recorded at the time of bid opening, that is, the bids hall be tabulated or a bid abstract made. The names
and addresses of required witnesses shall also be recorded at the opening. The opened bids shall be
available for public inspection after evaluation.

R4.12.030.13 Mistakes in Bids.

R4.12.030.13.1 General. Correction or withdrawal of a bid because of an inadvertent, nonjudgmental
mistake in the bid requires careful consideration to protect the integrity of the competitive bidding system,
and to assure fairness. If the mistake is attributable to an error in judgment, the bid may not be corrected.
Bid correction or withdrawal by reason of a nonjudgmental mistake is permissible but only to the extent it
is not contrary to the interest of Metro or the fair treatment of other bidders.

R4.12.030.13.2 Mistakes Discovered Before Opening. A bidder may correct mistakes discovered before
the time and date set for bid opening by withdrawing or correcting the bid as provided in Section
R4.12.030.10 (Pre-Opening Modification or Withdrawal of Bids).

R4.12.030.13.3 Confirmation of Bid. When the Purchasing Agent knows or has reason to conclude that a
mistake has been made, such officer should request the bidder to confirm the bid. Situations in which
confirmation should be requested include obvious, apparent errors on the face of the bid. If the bidder
alleges mistake, the bid may be corrected or withdrawn if the conditions set forth in Subsections
R4.12.030.13.2 through R4.12.030.13.6 of this Section are met.

R4.12.030.13.4 Mistakes Discovered After Opening but Before Award. This Subsection sets forth
procedures to be applied in three situations described in Subsections R4.12.030.13.4(a) through
R4.12.030.13.4(c) of this Subsection in which mistakes in bids are discovered after the time and date set
for bid opening but before award.

a) Minor Informalities. Minor informalities are matters of form rather than substance evident from the
bid document or insignificant mistakes that can be waived or corrected without prejudice to other
bidders, that is, the effect on price, quantity, quality, delivery, or contractual conditions is
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negligible. The Purchasing Agent may waive such informalities or allow the bidder to correct them
depending on which is in the best interest of Metro. Examples include the failure of a bidder to:

i) return the number of signed bids required by the Invitation to Bid;

ii) sign the bid, but only if the unsigned bid is accompanied by other material indicating the
bidder's intent to be bound; or

iii}) acknowledge receipt of an amendment to the Invitation to Bid, but only if:

A) it is clear from the bid that the bidder received the amendment and intended to
be bound by its terms; or

B) the amendment involved had a negligible effect on price, quantity, quality, or
delivery.
b) Mistakes Where Intended Correct Bid is Evident. If the mistake and the intended correct bid are

clearly evident on the face of the bid document, the bid shall be corrected to the intended correct
bid and may not be withdrawn. Examples of mistakes that may be clearly evident on the face of
the bid document are typographical errors, errors in extending unit prices, transposition errors,
and arithmetic errors.

c) Mistakes Where Intended Correct Bid is Not Evident. A bidder may be permitted to withdraw a
low bid if:

i) a mistake is clearly evident on the face of the bid document but the intended correct bid
is not similarly evident; or

ii) the bidder submits proof of evidentiary value which clearly and convincingly
demonstrates that a mistake was made.

R4.12.030.13.5 Mistakes Discovered After Award. Mistakes shall not be corrected after award of the
contract except where the Purchasing Agent makes a written determination that it would be
unconscionable not to allow the mistake to be corrected.

R4.12.030.13.6 Determinations Required. When a bid is corrected or withdrawn, or correction or
withdrawal is denied, under Subsections R4.12.030.13.4 or R4.12.030.13.5 of this Section, the
Purchasing Agent shall prepare a written determination showing that the relief was granted or denied in
accordance with these regulations.

R4.12.030.14 Bid Evaluation.

R4.12.030.14.1 General. The contract is to be awarded "to the lowest responsible and responsive bidder
whose bid meets the requirements and criteria set forth in the Invitation for Bids." See Section
4.12.030.H (Competitive Sealed Bidding, Award) of the Metro Procurement Code. The Invitation to Bid
shall set forth the requirements and criteria which will be used to determine the lowest responsive bidder.
No bid shall be evaluated for any requirement or criterion that is not disclosed in the Invitation to Bid.

R4.12.030.14.2 Responsibility and Responsiveness. Responsibility of prospective contractors is covered
by Regulation 4.12.110 (Responsibility) of this Chapter. Responsiveness of bids is covered by Section
R4.12.010 of the Metro Procurement Code which defines "responsive bidder" as "a person who has
submitted a bid which conforms in all material respects to the Invitation to Bid."
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R4.12.030.14.3 Product Acceptability. The Invitation to Bid shall set forth any evaluation criterion to be
used in determining product acceptability. It may require the submission of bid samples, descriptive
literature, technical data, or other material. It may also provide for accomplishing any of the following
prior to award:

a) inspection or testing of a product prior to award for such characteristics as quality or
workmanship;

b) examination of such elements as appearance, finish, taste, or feel; or

c) other examinations to determine whether it conforms with any other purchase description
requirements.

The acceptability evaluation is not conducted for the purpose of determining whether one bidder's item is
superior to another but only to determine that a bidder's offering is acceptable as set forth in the Invitation
to Bid. Any bidder's offering which does not meet the acceptability requirements shall be rejected as
nonresponsive.

R4.12.030.14.4 Determination of Lowest Bidder. Following determination of product acceptability as set
forth in Subsection R4.12.030.14.3 of this Section, if any is required, bids will be evaluated to determine
which bidder offers the lowest cost to Metro in accordance with the evaluation criteria set forth in the
Invitation to Bid. Only objectively measurable criteria which are set forth in the Invitation to Bid shall be
applied in determining the lowest bidder. Examples of such criteria include, but are not limited to,
transportation cost, and ownership or life cycle cost formulas. Evaluation factors need not be precise
predictors of actual future costs, but to the extent possible such evaluation factors shall:

a) be reasonable estimates based upon information Metro has available concerning future use; and
b) treat all bids equitably;
c) provide small business discounts in accordance with R4.44.020.02.4;

d) when determined by the Purchasing Agent in the Invitation to Bid, consider net present value in
the award of contracts for goods, services, and construction on a life cycle cost basis;

e) when determined by the Purchasing Agent, consider the past performance of bidders based on
measurements of customer satisfaction, performed and evaluated in accordance with procedures
set forth in the Invitation to Bid.

R4.12.030.14.5 Restrictions. Nothing in this Section shall be deemed to permit contract award to a
bidder submitting a higher quality item than that designated in the Invitation to Bid if such bidder is not
also the lowest bidder as determined under Subsection R4.12.030.14.4 of this Section. Further, this
Section does not permit negotiations with any bidder.

R4.12.030.15 Low Tie Bids.

R4.12.030.15.1 Definition. Low tie bids are low responsive bids from responsible bidders that are
identical in price and which meet all the requirements and criteria set forth in the Invitation to Bid.

R4.12.030.15.2 Award. At the discretion of the Purchasing Agent, award may be made in any

permissible manner that will discourage tie bids. Procedures which may be used to discourage tie bids
include, but are not limited to:
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a) award the contract to a business providing supplies produced or manufactured in Davidson
County or to a business that otherwise maintains a place of business in Davidson County;

b) where identical low bids include the cost of delivery, award the contract to the tie bidder closest to
the point of delivery;

c) award the contract to the identical bidder who received the previous award and continue to award
all succeeding contracts to the same bidder as long as all low bids are identical.

If none of the above is effective, the Purchasing Agent may award by drawing lots.

R4.12.030.15.3 Record. Records shall be made of all Invitations to Bid on which tie bids are received
showing at least the following information:

a) the identification number of the Invitation to Bids;
b) the supply, service, or construction item; and
c) a listing of all the bidders and the prices submitted.

A copy of each such record shall be maintained in the Division of Purchases.
R4.12.030.16 Notice of Intent to Award.

Following the evaluation of bids as described in Section R4.12.030.14 (Bid Evaluation) of this section, the
Purchasing Agent shall provide the apparent successful bidder with written notice of Metro's intent to
award whenever the solicitation requires the apparent successful bidder to fulfill bonding, insurance, or
other conditions for award. Copies of such written notice also shall be mailed simultaneously to all other
bidders and made available to the public.

For other bid awards of an estimated value of $25,000 or greater, the Purchasing Agent shall
appropriately inform, in writing, each of the unsuccessful bidders who in their bid submittal indicated a
desire to be notified regarding the status of their bid.

R4.12.030.17 Award.
Award is defined as the presentation by Metro of a purchase order or contract to a bidder or offeror.
R4.12.030.18 Documentation of Award.

Following award, a record showing the basis for determining the successful bidder shall be made a part
of the procurement file. Any correspondence from a using agency to the Purchasing Agent
recommending award to a bidder or bidders and any letter written by the Purchasing Agent to a vendor
for the purpose of indicating Metro's intent to award a purchase or contract to that vendor shall also be
made a part of the procurement file.

R4.12.030.19 Multi-Step Sealed Bidding.

R4.12.030.19.1 Definition. Multi-step sealed bidding is a two-phase process consisting of a technical first
phase composed of one or more steps in which bidders submit unpriced technical offers to be evaluated
by Metro and a second phase in which those bidders whose technical offers are determined to be
acceptable during the first phase have their price bids considered. It is designed to obtain the benefits of
competitive sealed bidding by award of a contract to the lowest responsive, responsible bidder and at the
same time obtain the benefits of the competitive sealed proposals procedure through the solicitation of
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technical offers and the conduct of discussions to evaluate and determine the acceptability of technical
offers.

R4.12.030.19.2 Conditions for Use. The multi-step sealed bidding method may be used when it is not
practical to prepare initially a definitive purchase description which will be suitable to permit an award
based on price. Multi-step sealed bidding may thus be used when it is considered desirable:

a) to invite and evaluate technical offers to determine their acceptability to fulfill the purchase
description requirements;

b) to conduct discussions for the purposes of facilitating understanding of the technical offer and
purchase description requirements and, where appropriate, obtain supplemental information,
permit amendments of technical offers, or amend the purchase description;

c) to accomplish Subsections R4.12.030.19.2(a) and R4.12.030.19.2(b) of this Section prior to
soliciting priced bids; and

d) to award the contract to the lowest responsive and responsible bidder in accordance with the
competitive sealed bidding procedures.

R4.12.030.20 Pre-Bid Conferences in Multi-Step Sealed Bidding.

Prior to the submission of unpriced technical offers, a pre-bid conference as contemplated by Section
R4.12.030.08 (Pre-Bid Conferences) may be conducted by the Purchasing Agent. The Purchasing Agent
may also hold a conference of all potential bidders in accordance with Section R4.12.030.08 at any time
during the evaluation of the unpriced technical offers.

R4.12.030.21 Procedure for Phase One of Multi-Step Sealed Bidding.

R4.12.030.21.1 Form. Multi-step sealed bidding shall be initiated by the issuance of an Invitation to Bid
in the form required by Section R4.12.030.03 (The Invitation to Bid), except as hereinafter provided. In
addition to the requirements set forth in Section R4.12.030.03, the multi-step Invitation to Bid shall state:

a) that unpriced technical offers are requested;

b) whether priced bids are to be submitted at the same time as unpriced technical offers; if they are,
such priced bids shall be submitted in a separate sealed envelope;

c) that it is a multi-step sealed bid procurement, and priced bids will be considered only in the
second phase and only from those bidders whose unpriced technical offers are found acceptable
in the first phase;

d) the criteria to be used in the evaluation of the unpriced technical offers;

e) that Metro, to the extent the Purchasing Agent finds necessary, may conduct oral or written
discussions of the unpriced technical offers; and

f) that the item being procured shall be furnished generally in accordance with the bidder's technical
offer as found to be finally acceptable and shall meet the requirements of the Invitation to Bid.

R4.12.030.21.2 Amendments to the Invitation to Bid. After receipt of unpriced technical offers,
amendments to the Invitation to Bid shall be distributed only to bidders who submitted unpriced technical
offers, and they shall be permitted to submit new unpriced technical offers or to amend those submitted.
If, in the opinion of the Purchasing Agent, a contemplated amendment will significantly change the nature
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of the procurement, the Invitation to Bid shall be cancelled in accordance with Regulation 4.12.100
(Cancellation of Solicitations; Rejection of Bids or Proposals) of this Chapter, and a new Invitation to Bid
issued.

R4.12.030.21.3 Receipt and Handling of Unpriced Technical Offers. Unpriced technical offers shall not
be opened publicly but shall be opened in front of two or more employees of the Division of Purchases.
Such offers shall not be disclosed to unauthorized persons.

R4.12.030.21.4 Evaluation of Unpriced Technical Offers. The unpriced technical offers submitted by
bidders shall be evaluated solely in accordance with the criteria set forth in the Invitation to Bid. The
unpriced technical offers shall be categorized as:

a) acceptable;
b) potentially acceptable, that is, reasonably susceptible of being made acceptable; or
c) unacceptable. The Purchasing Agent shall record in writing the basis for finding an offer

unacceptable and make it part of the procurement file.

The Purchasing Agent may initiate Phase Two of the procedure if, in his opinion, there are sufficient
acceptable unpriced technical offers to assure effective price competition in the second phase without
technical discussions. If the Purchasing Agent finds that such is not the case, he shall issue an
amendment to the Invitation to Bid or engage in technical discussions as set forth in Subsection
R4.12.030.21.5 of this Section.

R4.12.030.21.5 Discussion of Unpriced Technical Offers. The Purchasing Agent may conduct
discussions with any bidder who submits an acceptable or potentially acceptable technical offer. During
the course of such discussions the Purchasing Agent shall not disclose any information derived from one
unpriced technical offer to any other bidder. Once discussions are begun, any bidder who has not been
notified that its offer has been finally found unacceptable may submit supplemental information amending
its technical offer at any time until the closing date established by the Purchasing Agent. Such
submission may be made at the request of the Purchasing Agent or upon the bidder's own initiative.

R4.12.030.21.6 Notice of Unacceptable Unpriced Technical Offer. When the Purchasing Agent
determines a bidder's unpriced technical offer to be unacceptable, such offeror shall not be afforded an
additional opportunity to supplement its technical offer.

R4.12.030.22 Mistakes During Multi-Step Sealed Bidding.

Mistakes may be corrected or bids may be withdrawn during Phase One at any time. During Phase Two,
mistakes may be corrected or withdrawal permitted in accordance with Section R4.12.030.13 (Mistakes in
Bids).

R4.12.030.23 Procedure for Phase Two.

R4.12.030.23.1 Initiation. Upon the completion of Phase One, the Purchasing Agent shall either:

a) open priced bids submitted in Phase One (if priced bids were required to be submitted) from
bidders whose unpriced technical offers were found to be acceptable; or

b) if priced bids have not been submitted, technical discussions have been held, or amendments to
the Invitation to Bid have been issued, invite each acceptable bidder to submit a priced bid.
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R4.12.030.23.2 Conduct. Phase Two shall be conducted as any other competitive sealed bid
procurement except:

a) as specifically set forth in Section R4.12.030.19 (Multi-Step Sealed Bidding) through this Section;

b) no public notice need be given of this invitation to submit priced bids because such notice was
previously given;

c) after award the unpriced technical offer of the successful bidder shall be available for public
inspection.

Invitation to Bid
Contract

Regulation 4.12.040 -- Competitive Sealed Proposals
R4.12.040.01 Application.
The provisions of this Chapter apply to every procurement made by competitive sealed proposals.
R4.12.040.02 Conditions for Use of Competitive Sealed Proposals.

R4.12.040.02.1 "Practicable" Distinguished From "Advantageous". As used in Section 4.12.040(A)
(Competitive Sealed Proposals, Conditions for Use) of the Metro Procurement Code, the words
"practicable" and "advantageous" are to be given ordinary dictionary meanings. The term "practicable"
denotes what may be accomplished or put into practical application. "Advantageous" connotes a
judgmental assessment of what is in Metro's best interest. Competitive sealed bidding may be
practicable, that is, reasonably possible, but not necessarily advantageous, that is, in Metro's best
interest.

R4.12.040.02.2 General Discussion. Competitive sealed bidding is the preferred method of
procurement; however, if it is not practicable, competitive sealed proposals should be used. If
competitive sealed bidding is practicable, it may then be considered whether competitive sealed bidding
is advantageous. If competitive sealed bidding is determined not to be advantageous, competitive sealed
proposals may be used when authorized as provided in Subsection R4.12.040.02.5 of this Section.

The key element in determining advantageousness is the need for flexibility. The competitive sealed
proposals method differs from competitive sealed bidding in two important ways:

a) it permits discussions with competing offerors and changes in their proposals including price; and

b) it allows comparative judgmental evaluations to be made when selecting among acceptable
proposals for award of the contract.

An important difference between competitive sealed proposals and competitive sealed bidding is the
finality of initial offers. Under competitive sealed proposals, alterations in the nature of a proposal, and in
prices, may be made after proposals are opened. Such changes are not allowed, however, under
competitive sealed bidding (except to the extent allowed in the first phase of multi-step sealed bidding).
Therefore, unless it is anticipated that a contract can be awarded solely on the basis of information
submitted by bidders at the time of opening, competitive sealed bidding is not practicable or
advantageous.
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Another consideration concerns the type of evaluations needed after offers are received. Where
evaluation factors involve the relative abilities of offerors to perform, including degrees of technical or
professional experience or expertise, use of competitive sealed proposals is the appropriate procurement
method. Similarly, such method is appropriate where the type of need to be satisfied involves weighing
artistic and aesthetic values to the extent that price is a secondary consideration. Further, where the
types of supplies, services, or construction may require the use of comparative, judgmental evaluations to
evaluate them adequately, use of competitive sealed proposals is the appropriate method.

R4.12.040.02.3 When Competitive Sealed Bidding is Not Practicable. Competitive sealed bidding is not
practicable unless the nature of the procurement permits award to a low bidder who agrees by its bid to
perform without condition or reservation in accordance with the purchase description, delivery or
performance schedule, and all other terms and conditions of the Invitation to Bid. Factors to be
considered in determining whether competitive sealed bidding is not practicable include:

a) whether the contract needs to be other than a fixed-price type;

b) whether oral or written discussions may need to be conducted with offerors concerning technical
and price aspects of their proposals;

c) whether offerors may need to be afforded the opportunity to revise their proposals, including price;

d) whether award may need to be based upon a comparative evaluation as stated in the Request for
Proposals of differing price, quality, and contractual factors in order to determine the most
advantageous offering to Metro. Quality factors include technical and performance capability and
the content of the technical proposal; and

e) whether the primary consideration in determining award may not be price.

R4.12.040.02.4 When Competitive Sealed Bidding is Not Advantageous. A determination may be made
to use competitive sealed proposals if it is determined that it is not advantageous to Metro, even though
practicable, to use competitive sealed bidding. Factors to be considered in determining whether
competitive sealed bidding is not advantageous include:

a) if prior procurements indicate that competitive sealed proposals may result in more beneficial
contracts for Metro; and

b) whether the factors listed in Subsections R4.12.040.02.3(b) through R4.12.040.02.3(d) of this
Section are desirable in conducting a procurement rather than necessary; if they are, then such
factors may be used to support a determination that competitive sealed bidding is not
advantageous.

R4.12.040.02.5 Determinations.

a) Before a contract may be entered into by competitive sealed proposals, the Purchasing Agent
shall determine in writing that competitive sealed bidding is either not practicable or not
advantageous to Metro.

b) The Purchasing Agent may make determinations by category of supply, service, or construction
item that it is either not practicable or not advantageous to Metro to procure specified types of
supplies, services, or construction by competitive sealed bidding. Procurements of the specified
types of supplies, services, or construction may then be made by competitive sealed proposals
based upon such determination. He or she may modify or revoke it at any time, and such
determination should be reviewed for current applicability from time to time.
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c) The following supplies, services or constructions are hereby excepted from the requirement of a
written determination:

i) Professional services as provided in paragraph 4.08.080 of the Metro Procurement
Code.
ii) Consultant services, including those related to advertising and public relations,

appraisals, art, demographics, data processing and information management, dietetics,
education and training, emergency medical, employment, the environment, expert
witnesses, graphic design, health care, housing development, job analysis or
classification, manpower utilization, marketing, organizational development, personnel
development, productivity improvement, program review, property management,
statistical research, strategic planning, wage surveys, welfare consulting, workflow
consulting and general management.

iii}) Property and facilities management and operation services, including those related to the
Municipal Auditorium and the Nashville Convention Center.

iv) Social services, including day care, counseling, child and adult protective services,
mental health services, vocational rehabilitation services, home-based physical health
care services, evaluation and diagnosis, and interpretation.

v) Travel and travel-related services.
Vi) Employee benefits, including insurance.
vii) Artistic services to create public works of art.

R4.12.040.03 Content of the Request for Proposals.

The Request for Proposals shall be prepared in accordance with Section R4.12.030 (The Invitation to
Bid) provided that it shall also include:

a) a statement that discussions may be conducted with offerors who submit proposals determined to
be reasonably susceptible of being selected for award, but that proposals may be accepted
without such discussions; and

b) a statement of when and how price should be submitted.

R4.12.040.04 Proposal Preparation Time.

Proposal preparation time shall be set to provide offerors a reasonable time to prepare their proposals. A

minimum of 14 calendar days shall be provided unless a shorter time is deemed necessary for a

particular procurement as determined by the Purchasing Agent.

R4.12.040.05 Form of Proposal.

The manner in which proposals are to be submitted, including any forms for that purpose, may be
designated as a part of the Request for Proposals.

R4.12.040.06 Public Notice.

Public notice shall be given by distributing the Request for Proposals in the same manner provided for
distributing an Invitation to Bid under Section R4.12.030.6 (Public Notice).
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R4.12.040.07 Use of Bidders Lists.

Bidders lists compiled and maintained in accordance with Section R4.12.030.7 (Bidders Lists) may serve
as a basis for soliciting competitive sealed proposals.

R4.12.040.08 Pre-Proposal Conferences.

Pre-proposal conferences may be conducted in accordance with Section R4.12.030.8 (Pre-Bid
Conferences). Any such conference should be held prior to submission of initial proposals.

R4.12.040.09 Amendments to Requests for Proposals.

Amendments to Requests for Proposals may be made in accordance with Section R4.12.030.9
(Amendments to Invitations to Bid) prior to submission of proposals. After submission of proposals,
amendments may be made in accordance with Section R4.12.030.21 (Procedure for Phase One of Multi-
Step Sealed bidding, Amendments to the Invitation to Bid).

R4.12.040.10 Modification or Withdrawal of Proposals.

Proposals may be modified or withdrawn prior to the established due date in accordance with Section
R4.12.030.10 (Pre-Opening Modification or Withdrawal of Bids). For the purposes of this Section and
Section R4.12.030.11 (Late Proposals, Late Withdrawals, and Late Modifications), the established due
date is either the time and date announced for receipt of proposals or receipt of modifications to
proposals, if any; or, if discussions have begun, it is the time and date by which best and final offers must
be submitted, provided that only offerors who submitted proposals by the time announced for receipt of
proposals may submit best and final offers.

R4.12.040.11 Late Proposals, Late Withdrawals, and Late Modifications.

Any proposal, withdrawal, or modification received after the established due date at the place designated
for receipt of proposals is late. See Section R4.12.040.10 (Modification or Withdrawal of Proposals) for
the definition of "established due date." They may only be considered in accordance with Section
R4.12.030.11 (Late Bids, Late Withdrawals, and Late Modifications).

R4.12.040.12 Receipt and Registration of Proposals.

Proposals shall not be opened publicly but shall be opened in the presence of two or more employees of
the Division of Purchases. Proposals and modifications shall be time-stamped upon receipt and held in a
secure place until the established due date. After the date established for receipt of proposals, a Register
of Proposals shall be prepared which shall include for all proposals the name of each offeror, the number
of modifications received, if any, and a description sufficient to identify the supply, service, or construction
item offered. The Register of Proposals shall be open to public inspection only after award of the
contract. Proposals and modifications shall be shown only to Metro personnel having a legitimate interest
in them prior to award.

R4.12.040.13 Evaluation of Proposals.

R4.12.040.13.1 Evaluation Factors in the Request for Proposals. The Request for Proposals shall state
all of the evaluation factors, including price, and their relative importance.

R4.12.040.13.2 Evaluation. The evaluation shall be based on the evaluation factors set forth in the

Request for Proposals. Numerical rating systems may be used but are not required. Factors not
specified in the Request for Proposals shall not be considered.
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R4.12.040.13.3 Classifying Proposals. For the purpose of conducting discussions under Section
R4.12.040.14 (Proposal discussions with Individual Offerors), proposals shall be initially classified as:

a) acceptable;
b) potentially acceptable, that is, reasonably susceptible of being made acceptable; or
c) unacceptable.

Offerors whose proposals are unacceptable shall be so notified promptly.
R4.12.040.14 Proposal discussions with Individual Offerors.

R4.12.040.14.1 "Offerors" Defined. For the purposes of Section 4.12.040.F (Competitive Sealed
Proposals, Discussion with Responsible Offerors and Revisions to Proposals) of the Metro Procurement
Code and this Section, the term "offerors" includes only those businesses submitting proposals that are
acceptable or potentially acceptable. The term shall not include businesses who submitted unacceptable
proposals.

R4.12.040.14.2 Purposes of Discussions. Discussions are held to:
a) promote understanding of Metro's requirements and the offerors' proposals; and

b) facilitate arriving at a contract that will be most advantageous to Metro taking into consideration
price and the other evaluation factors set forth in the Request for Proposals.

R4.12.040.14.3 Conduct of Discussions. Offerors shall be accorded fair and equal treatment with
respect to any opportunity for discussions and revisions of proposals. The Purchasing Agent should
establish procedures and schedules for conducting discussions. [f during discussions there is a need for
any substantial clarification of or change in the Request for Proposals, the Request shall be amended to
incorporate such clarification or change. Auction techniques (revealing one offeror's price to another) and
disclosure of any information derived from competing proposals are prohibited. Any substantial oral
clarification of a proposal shall be reduced to writing by the offeror.

R4.12.040.14.4 Best and Final Offers. The Purchasing Agent may elect to solicit best and final offers.
When he so elects, the Purchasing Agent shall establish a common date and time for the submission of
best and final offers. Best and final offers shall be submitted only once; provided, however, the
Purchasing Agent may make a written determination that it is in Metro's best interest to conduct additional
discussions or change Metro's requirements and require another submission of best and final offers.
Otherwise, no discussion of or changes in the best and final offers shall be allowed prior to award.
Offerors shall also be informed that if they do not submit a notice of withdrawal or another best and final
offer, their immediate previous offer will be construed as their best and final offer.

R4.12.040.15 Mistakes in Proposals.

R4.12.040.15.1 Moadification or Withdrawal of Proposals. Proposals may be modified or withdrawn as
provided in Section R4.12.040.10 (Modification or Withdrawal of Proposals).

R4.12.040.15.2 Confirmation of Proposal. When the Purchasing Agent knows or has reason to conclude
before award that a mistake has been made, such officer should request the offeror to confirm the
proposal. If the offeror alleges mistake, the proposal may be corrected or withdrawn during any
discussions that are held or if the conditions set forth in Subsections R4.12.040.15.3 through
R4.12.040.15.5 of this Section are met.
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R4.12.040.15.3 Mistakes Discovered After Receipt of Proposals but Before Award. This Subsection sets
forth procedures to be applied in four situations in which mistakes in proposals are discovered after
receipt of proposals but before award.

a) During Discussions; Prior to Best and Final Offers. Once discussions are commenced with any
offeror or after best and final offers are requested, any offeror may freely correct any mistake by
modifying or withdrawing the proposal until the time and date set for receipt of best and final
offers.

b) Minor Informalities. Minor informalities, unless otherwise corrected by an offeror as provided in
this Section, shall be treated as they are under competitive sealed bidding. See Section
R4.12.030.13.4(a) (Mistakes in Bids, Mistakes Discovered After Opening but Before Award).

c) Correction of Mistakes. If discussions are not held, best and final offers are not solicited, or the
best and final offers upon which award will be made have been received, mistakes may be
corrected and the intended correct offer considered only if:

i) the mistake and the intended correct offer are clearly evident on the face of the proposal,
in which event the proposal may not be withdrawn; or

ii) the mistake is not clearly evident on the face of the proposal, but the offeror submits
proof of evidentiary value which clearly and convincingly demonstrates both the
existence of a mistake and the intended correct offer, and such correction would not be
contrary to the fair and equal treatment of other offerors.

d) Withdrawal of Proposals. If discussions are not held, best and final offers are not solicited, or the
best and final offers upon which award will be made have been received, the offeror may be
permitted to withdraw the proposal if:

i) the mistake is clearly evident on the face of the proposal and the intended correct offer is
not;

ii) the offeror submits proof of evidentiary value which clearly and convincingly
demonstrates that a mistake was made but does not demonstrate the intended correct
offer; or

iii}) the offeror submits proof of evidentiary value which clearly and convincingly

demonstrates the intended correct offer, but to allow correction would be contrary to the
fair and equal treatment of the other offerors.

R4.12.040.15.4 Mistakes Discovered After Award. Mistakes shall not be corrected after award of the
contract except where the Purchasing Agent finds it would be unconscionable not to allow the mistake to
be corrected.

R4.12.040.15.5 Determinations Required. When a proposal is corrected or withdrawn, or correction or
withdrawal is denied under Subsections R4.12.040.15(b), R4.12.040.15(b), R4.12.040.15(c), or
R4.12.040.15.4 a written determination shall be prepared showing that relief was granted or denied in
accordance with these regulations. The Purchasing Agent shall prepare the determination.

R4.12.040.16 Award.

Under Section 4.12.040.A (Competitive Sealed Proposals, Award) of the Metro Procurement Code and
this Section, the Purchasing Agent shall make a written determination showing the basis on which the
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award was found to be most advantageous to Metro based on the factors set forth in the Request for
Proposals.

R4.12.040.17 Publicizing Awards.

After a contract is entered into, notice of award shall be posted in the Procurement Officer's office or
public information office of such officer's agency. When the award exceeds $25,000, each unsuccessful
offeror shall be notified of the award.

Regulation 4.12.050 -- Small Purchases
R4.12.050.01 Application.

In accordance with Section 4.12.050 (Small Purchases) of the Metro Procurement Code, this Regulation
is established for procurements of less than $1,000 for supplies, services, and construction.

R4.12.050.02 Authority to Make Small Purchases.

R4.12.050.02.1 Amount. The Purchasing Agent may use this Regulation if the procurement is to be less
than $1,000 for supplies, services, or construction. If these methods are not used, the other methods of
source selection provided in Section 4.12 (Methods of Source Selection) of the Metro Procurement Code
shall apply.

R4.12.050.02.2 Delegation. Delegation of authority to make small purchases is provided for under
Regulation 4.12 (Delegation of Procurement Authority) of these Regulations.

R4.12.050.02.3 Existing Metro Contract for Item. Supplies, services, or construction items which may be
obtained under current Metro contracts shall be procured under such agreements in accordance with the
terms of such contracts. Further, supplies, services, or construction items available from Metro stocks
shall not be procured under this Regulation. Operational procedures and contract terms may provide for
waivers or exceptions to this Subsection.

R4.12.050.02.4 Available from One Business Only. If the supply, service, or construction item is
available from only one business, the sole source procurement method set forth in Regulation 4.16.060
(Sole Source Procurement) of these regulations shall be used even if the procurement is a small
purchase as specified in Subsection R4.12.050.02.1 of this Section.

R4.12.050.02.5 Division of Requirements. Procurement requirements shall not be artificially divided to
avoid using the other source selection methods set forth in Section 4.12 (Methods of Source Selection) of
the Metro Procurement Code.

R4.12.050.03 Purchases of Supplies, Services or Construction of Less than $1,000 in Value
(Replaces Regulation R3-204.03, competition for Small Purchases of Supplies, Services, or
Construction Between $400 and $1,000)

R4.12.050.03.1 Procedure. No more than one quote is required on small purchases of less than $1,000
in value.

R4.12.050.03.2 Records. A log of the purchases made by each buyer under R4.12.050.3 shall be
maintained by the Division of Purchases. The log shall document for each such purchase the requisition
number and date; the date, number, and amount of the purchase order; and the supplier to which the
order was issued. This requirement applies to buyers in the Division of Purchases as well as to buyers
and departments with delegated purchasing authority.
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Regulation 4.12.060 -- Sole Source Procurement
R4.12.060.01 Application.

The provisions of this Regulation apply to all sole source procurements unless emergency conditions
exist as defined in Regulation 4.12.070 (Emergency Procurements) of these Regulations.

R4.12.060.02 Conditions for Use of Sole Source Procurement.

Sole source procurement is not permissible unless a requirement is available from only a single supplier.
A requirement for a particular proprietary item does not justify a sole source procurement if there is more
than one potential bidder or offeror for that item. The following are examples of circumstances which
could necessitate sole source procurement:

a) where the compatibility of equipment, accessories, or replacement parts is the paramount
consideration;

b) where a sole supplier's item is needed for trial use or testing;
c) where a sole supplier's item is to be procured for resale;
d) where public utility services are to be procured.

The determination as to whether a procurement shall be made as a sole source shall be made by the
Purchasing Agent, or designee of such officer. Such determination and the basis therefore shall be in
writing. Such officer may specify the application of such determination and the duration of its
effectiveness. In cases of reasonable doubt, competition should be solicited. Any request by a Using
Agency that a procurement be restricted to one potential contractor shall be accompanied by a full
justification as to why no other source will be suitable or acceptable to meet the need.

R4.12.060.03 Negotiation in Sole Source Procurement.
The Purchasing Agent shall conduct negotiations, as appropriate, as to price, delivery, and terms.
R4.12.060.04 Record of Sole Source Procurement.

A record of sole source procurements shall be maintained that lists:

a) each contractor's name;

b) the amount and type of each contract;

c) a listing of the supplies, services, or construction procured under each contract; and
d) the identification number of each contract file.

R4.12.060.05 Items Approved for Sole Source Procurement.

Purchases of the items listed below are hereby approved for sole source procurement and are exempted
from the requirement that each sole source purchase must be documented in a record of such
procurements as required by Section R4.12.060.04 (Record of Sole Source Procurement) of these
Regulations.
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brand-name pharmaceuticals and medical and scientific equipment and supplies which are only
available from a single source, or can be purchased at a fair and reasonable price by Metro
through "group purchasing programs" as defined in Tenn. Code Annotated 68-11-1202(3);

maintenance of photocopiers, high technology equipment and systems (in addition to that already
referenced), and software which is practicably available from only one source;

products and services which are sold by revenue-generating departments or agencies on a retail
basis and are practicably available from only one source;

meeting and exhibition services which are provided by revenue-generating Metro facilities on a
cost-reimbursable basis, with or without mark-up, and are practicably available from a single
source;

additional items as listed below:

i) Postage, box rents, etc., from US Postal Service;

ii) Freight, express and trucking charges (if not included as an item of expense on a
purchase order);

iii}) Automobile licenses and titles;

iv) Messenger and delivery services;

V) Transportation of prisoners and/or witnesses;

Vi) Radio and TV services (as directed by Purchasing Agent pursuant to purchasing
procedures);

vii) Publication of formal and legal notices;

viii) Subscriptions to newspapers and periodicals;

iX) Tax, law or other services on a subscription basis;

X) Memberships, registration fees, and tuition;

Xi) Host and hostess expenses for light refreshments and beverages;
Xii) Advertising (newspapers and periodicals);

Xiii) Utility services (electric, water, gas, telephone, thermal transfer, etc.);
Xiv) Subsistence and care of persons (other than food service contracts);
XV) Ambulance, clinic, and hospital services;

XVi) Funeral and burial services; and

Xvii) Reference books, manuals, pamphlets, and instruction guides.
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xviii)  Musical acts & musicians, animal acts, petting zoos, clowns, magicians and other
entertainment acts (as directed by Purchasing Agent pursuant to purchasing
procedures).

Regulation 4.12.070 -- Emergency Procurements
R4.12.070.01 Application.

The provisions of this Regulation apply to every procurement made under emergency conditions that will
not permit other source selection methods to be used.

R4.12.070.02 Definition of Emergency Conditions.

An emergency condition is a situation which creates a threat to public health, welfare, or safety such as
may arise by reason of floods, natural disasters, epidemics, threat of spread of disease, riots, acts of
terrorism, equipment failures, or such other reason as may be proclaimed by the Mayor, the Procurement
Standards Board, or the Purchasing Agent in consultation with the Chair of the Procurement Standards
Board. The existence of such condition creates an immediate and serious need for supplies, services, or
construction that cannot be met through normal procurement methods and the lack of which would
seriously threaten:

a) the functioning of Metro government;
b) the preservation or protection of property; or
c) the health or safety of any person.

R4.12.070.03 Scope of Emergency Procurements.

Emergency procurement shall be limited to those supplies, services, or construction items necessary to
meet the emergency.

R4.12.070.04 Authority to Make Emergency Procurements.

Any Metro agency may make emergency procurements of up to $2,500 when an emergency condition
arises and the need cannot be met through normal procurement methods, provided that whenever
practical, approval by a Buyer in the Division of Purchases or the Purchasing Agent shall be obtained
prior to the procurement. Prior to all such emergency procurements of $2,500 or more, the Purchasing
Agent or his designee shall approve the procurement. On weekends and holidays, such approval must
be obtained from departmental management (department/agency head or deputy(ies) prior to the
procurement. A report shall be provided to the Purchasing Agent before the end of the next business
day.

Where possible, supplies and/or services required shall be secured from sources with which Metro has
purchase contracts. In other cases, when practicable, at least two, and preferably three, competitive
telephone quotations shall be obtained, and the required supplies and/or services shall be procured from
the lowest responsive and responsible bidder.

In all cases, the agency requiring the emergency procurement shall forward an emergency purchase
requisition to the Purchasing Agent by not later than the next Metro business day. The emergency
purchase requisition shall document the conditions prompting the emergency procurement, the
authorizations received, and the status of the action; a copy of the delivery record shall be attached to the
requisition.
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R4.12.070.05 Source Selection Methods.

R4.12.070.05.1 General. The procedure used shall be selected to assure that the required supplies,
services, or construction items are procured in time to meet the emergency. Given this constraint, such
competition as is practicable shall be obtained.

R4.12.070.05.2 After Unsuccessful Competitive Sealed Bidding. Competitive sealed bidding is
unsuccessful when bids received pursuant to an Invitation to Bid are unreasonable, noncompetitive, or
the low bid exceeds available funds as certified by the appropriate fiscal officer, and time or other
circumstances will not permit the delay required to resolicit competitive sealed bids. If emergency
conditions exist after an unsuccessful attempt to use competitive sealed bidding, an emergency
procurement may be made.

R4.12.070.06 Determination and Record of Emergency Procurement.

R4.12.070.06.1 Determination. The Purchasing Agent or the responsible department/agency official
shall make a written determination stating the basis for an emergency procurement and for the selection
of the particular contractor. Such determination by the department/agency official shall be sent promptly
to the Purchasing Agent.

R4.12.070.06.2 Record. A record of each emergency procurement shall be made as soon as practicable
and shall set forth:

a) the contractor's name;
b) the amount and type of the contract;
c) a listing of the supplies, services, or construction procured under the contract; and

d) the identification number of the contract file.

Regulation 4.12.080 -- Utilities
R4.12.080.01 Utilities.
The Purchasing Agent shall purchase or contract for the services delineated in Section 3-207 in such
manner as he deems to be in the best interests of the Metropolitan Government. If the service is
available on a sole source basis, the Purchasing Agent shall purchase it in accordance with Regulation

R4.12.060 - Sole Source Procurement. If the service is available on a competitive basis, the Purchasing
Agent shall seek maximum practicable competition.

Regulation 4.12.090 -- Purchases through State or Other Governments

R4.12.090.01 Purchases through the State Department of General Services.

As authorized by law and Section 4.12.090(A), the Purchasing Agent may ask the State Commissioner of
General Services to purchase or contract for goods and services required by Metro.

R4.12.090.02 Purchases from State Contracts.
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As authorized by law and Section 4.12.090(B), the Purchasing Agent may purchase goods or services,
without public advertisement or competitive bidding, under the provisions of contracts or price
agreements entered into by the State Department of General Services.

The Purchasing Agent should consider factors which include the required delivery date for the product or
service, the price of the item on state contract, and the actual or opportunity costs to Metro to process the
needed item(s) through a competitive procurement process.

R4.12.090.03 Purchases of Secondhand Articles from Government.

As authorized by State law and Section 4.12.090(c), the Purchasing Agent may purchase from any
federal, state or local governmental unit or agency secondhand articles or equipment or other materials,
supplies, commodities, and equipment, without public advertising.

R4.12.090.04 Purchases for or from Local Government Units.

As authorized by State law and Section 4.12.090(D), the Purchasing Agent may, upon request, purchase
supplies, equipment, or services for any municipality, county, utility, or other local government unit. Also
as authorized by State law and Section 4.12.090(D), the Purchasing Agent may request other local
governments to purchase supplies, equipment, or services for Metro. With regard to the latter, factors
which the Purchasing Agent should consider include the required delivery date for the product or service,
the price which has or can be established by the other local government, and the actual or opportunity
costs to Metro to procure the needed item(s) through a competitive process.

Regulation 4.12.095 -- Privatization Contracts
R4.12.095.01 Privatization Contracts.

No contract which provides for privatizing governmental services shall become effective unless and until
such contract has been approved by resolution adopted by the council by twenty-one affirmative votes.
For the purpose of this section, privatizing governmental services shall mean any services or work
performed by employees of the Metropolitan Government as of September 1, 1995 which services, if
performed by nongovernmental entities, (1) would result in the termination, relocation, transfer or
furloughing of more than two employees of the Metropolitan Government who were employed to provide
such services as of September 1, 1995 or (2) has a value or cost of one hundred thousand dollars or
more annually, provided however, such term shall not include professional services. Further, any
contracts of Metropolitan government entered into prior to September 1, 1995 may be renewed or
extended, the provisions of this section to the contrary notwithstanding. (Ord. 95-33 September 1, 1995)

Regulation 4.12.100 -- Cancellation of Solicitations; Rejection of Bids or
Proposals

R4.12.100.01 Scope of this Regulation.

The provision of this Regulation shall govern the cancellation of any solicitations whether issued by Metro
under competitive sealed bidding, competitive sealed proposals, small purchases, or any other source
selection method, and rejection of bids or proposals in whole or in part.

R4.12.100.02 Policy.

Solicitations should only be issued when there is a valid procurement need unless the solicitation states
that it is for informational purposes only. The solicitation shall give the status of funding for the

procurement.
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Preparing and distributing a solicitation requires the expenditure of Metro time and funds. Businesses
likewise incur expense in examining and responding to solicitations. Therefore, although issuance of a
solicitation does not compel award of a contract, a solicitation is to be cancelled only when there are
cogent and compelling reasons to believe that the cancellation of the solicitation is in Metro's best
interest.

R4.12.100.03 Cancellation of Solicitation--Notice.

Each solicitation issued by Metro shall state that the solicitation may be cancelled as provide in this
Regulation.

R4.12.100.04 Cancellation of Solicitation; Rejection of All Bids or Proposals.

R4.12.100.04.1 Prior to Opening.

a) As used in this Section, "opening" means the date set for opening of bids, receipt of unpriced
technical offers in multi-step sealed bidding, or receipt of proposals in competitive sealed
proposals.

b) Prior to opening, a solicitation may be cancelled in whole or in part when a buyer, with the

Purchasing Agent's approval, determines in writing that such action is in Metro's best interest for
reasons including but not limited to:

i) Metro no longer requires the supplies, services, or construction;
i) Metro no longer can reasonably expect to fund the procurement; or
iiil) proposed amendments to the solicitation would be of such magnitude that a new

solicitation is desirable.

c) When a solicitation is cancelled prior to opening, notice of cancellation shall be sent to all
businesses solicited.

d) The notice of cancellation shall:
i) identify the solicitation;
ii) briefly explain the reason for cancellation; and
iiil) where appropriate, explain that an opportunity will be given to compete on any

resolicitation or any future procurements of similar supplies, services, or construction.
R4.12.100.04.2 After Opening.
a) After opening but prior to award, all bids or proposals may be rejected in whole or in part when the

Purchasing Agent determines in writing that such action is in Metro's best interest for reasons
including but not limited to:

i) the supplies, services, or construction being procured are no longer required;
i) ambiguous or otherwise inadequate specifications were part of the solicitation;
iii) the solicitation did not provide for consideration of all factors of significance to Metro;
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iv) prices exceed available funds and it would not be appropriate to adjust quantities to
come within available funds;

V) all otherwise acceptable bids or proposals received are at clearly unreasonable prices; or
vi) there is reason to believe that the bids or proposals may not have been independently
arrived at in open competition, may have been collusive, or may have been submitted in
bad faith.
b) A notice of rejection should be sent to all businesses that submitted bids or proposals, and it shall

conform to Subsection R4.12.100.04.1(d) of this Section.

R4.12.100.04.3 Documentation. The reasons for cancellation or rejection shall be made a part of the
procurement file and shall be available for public inspection.

R4.12.100.05 Rejection of Individual Bids or Proposals.

R4.12.100.05.1 General. This Section applies to rejections of individual bids or proposals in whole or in
part.

R4.12.100.05.2 Notice in Solicitation. Each solicitation issued by Metro shall provide that any bid or
proposal may be rejected in whole or in part when in the best interest of Metro as provided in this
Regulation.

R4.12.100.05.3 Reasons for Rejection.

a) Bids. As used in this Subsection, "bid" means any bid submitted in competitive sealed bidding or
in the second phase of multi-step sealed bidding and includes submissions under Regulation
4.12.050 (Small Purchases) if no changes in offers are allowed after submission. Reasons for
rejecting a bid include but are not limited to:

i) the business that submitted the bid is nonresponsible as determined under Section
R4.12.110.02.5 (Written Determination of Nonresponsibility Required) of this Chapter;

i) the bid is not responsive, that is, it does not conform in all material respects to the
Invitation for Bids; see Section R4.12.030.14.2 (Bid Evaluation and Award, Responsibility
and Responsiveness) of this Chapter; or

iiil) the supply, service, or construction item offered in the bid is unacceptable by reason of
its failure to meet the requirements of the specifications or permissible alternates or other
acceptability criteria set forth in the Invitation for Bids. (See Section R4.12.030.14.3 (Bid
Evaluation and Award, Product Acceptability) of this Chapter.)

b) Proposals. As used in this Subsection, "proposal" means any offer submitted in response to any
solicitation, including an offer under Regulation 4.12.050 (Small Purchases), except a bid as
defined in Subsection R4.12.100.05.3 of this Section. Unless the solicitation states otherwise,
proposals need not be unconditionally accepted without alteration or correction, and Metro's
stated requirements may be revised or clarified after proposals are submitted. This flexibility must
be considered in determining whether reasons exist for rejecting all or any part of a proposal.
Reasons for rejecting proposals include but are not limited to:
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i) the business that submitted the proposal is nonresponsible as determined under Section
R4.12.110 (Responsibility of Bidders and Offerors) of Metro Procurement Code;

ii) the proposal ultimately (that is, after any opportunity has passed for altering or clarifying
the proposal) fails to meet Metro's announced requirements in some material respect; or

iiil) the proposed price is clearly unreasonable;

iv) based on the initial review, the proposal in the judgment of the evaluation committee and
the Purchasing Agent has no possibility of being selected.

R4.12.100.05.4 Notice of Rejection. Upon request, unsuccessful bidders or offerors shall be advised of
the reasons therefore.

R4.12.100.06 "All or None" Bids or Proposals.

Only when provided by the solicitation may a bid or proposal limit acceptance to the entire bid or proposal
offering. Otherwise, such bids or proposals shall be deemed to be nonresponsive. If the bid or proposal
is properly so limited, Metro shall not reject part of such bid or proposal and award on the remainder.
R4.12.100.07 Disposition of Bids or Proposals.

When bids or proposals are rejected, or a solicitation cancelled after bids or proposals are received, the

bids or proposals which have been opened shall be retained in the procurement file, or if unopened,
returned to the bidders or offerors upon request, or otherwise disposed of.

Regulation 4.12.110 -- Responsibility
R4.12.110.01 Responsibility--Application.
A determination of responsibility or nonresponsibility shall be governed by this Regulation.
R4.12.110.02 Standards of Responsibility.

R4.12.110.02.1 Standards.  Factors to be considered in determining whether the standard of
responsibility has been met include whether a prospective contractor has:

a) available the appropriate financial, material, equipment, facility, and personnel resources and
expertise, or the ability to obtain them, necessary to indicate its capability to meet all contractual
requirements;

b) a satisfactory record of performance;

c) a satisfactory record of integrity;

d) qualified legally to contract with Metro; and

e) supplied all necessary information in connection with the inquiry concerning responsibility.

R4.12.110.02.2 Information Pertaining to Responsibility. The prospective contractor shall supply an
affidavit with the bid, proposal, or initial offer certifying compliance with all laws including having the
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necessary business licenses, payment of all gross receipt taxes, and payment of all personal property
taxes. If such contractor fails to supply the affidavit, the bid, proposal or offer shall be determined to be
nonresponsible. The prospective contractor shall supply additional information requested by the
Procurement Officer concerning the responsibility of such contractor. If such contractor fails to supply the
requested information, the Procurement Officer shall base the determination of responsibility upon any
available information or may find the prospective contractor nonresponsible if such failure is
unreasonable.

R4.12.110.02.3 Standards for Subcontractors. Prospective contractors shall require all its
subcontractors to:

a) comply with all federal, state, and local laws applicable to the Metropolitan Government with
regard to discrimination in employment and access to programs in terms equivalent to those in
the Contractor’s contract with the Metropolitan Government;

b) supply an affidavit prior to entering a subcontract certifying compliance with all laws including
having the necessary business licenses, payment of all gross receipt taxes, and payment of all
personal property taxes.

As an example, Metropolitan Government could add the following to its contracts:

Contractor and Contractor’s subcontractors shall not subscribe to any personnel policy which
permits or allows for the promotion, demotion, employment, dismissal or laying off of any
individual due to race, creed, color, national origin, age, sex, or which is in violation of applicable
laws concerning the employment of individuals with disabilities. It is the policy of the Metropolitan
Government not to discriminate on the basis of age, race, sex, color, national origin, or disability
in its hiring and employment practices, or in admission to, access to, or operation of its programs,
services, and activities. With regard to all aspects of this contract, Contractor certifies and
warrants that Contractor and all its subcontractors will comply with this policy. No person shall be
excluded from participation in, be denied benefits of, be discriminated against in the admission or
access to, or be discriminated against in treatment or employment in Metropolitan Government’s
contracted or subcontracted programs or activities, on the grounds of handicap and/or disability,
age, race, color, religion, sex, national origin, or any other classification protected by federal or
Tennessee Sate Constitutional or statutory law; nor shall they be excluded from participation in,
be denied benefits of, or be otherwise subjected to discrimination in the performance of contracts
or subcontracts with Metropolitan Government or in the employment practices of Metropolitan
Government contractors or subcontractors. Accordingly, all Proposers entering into contracts with
Metropolitan Government shall, upon request, be required to show proof of such
nondiscrimination by itself and its proposed subcontractors and to post in conspicuous places
that are available to all employees and applicants, notices of nondiscrimination and to require its
subcontractors to post notices of nondiscrimination in conspicuous places that are available to all
employees and applicants.

R4.12.110.03 Ability to Meet Standards

The prospective contractor may demonstrate the availability of necessary financing, equipment, facilities,
expertise, and personnel by submitting upon request:

a) evidence that such contractor possesses such necessary items;
b) acceptable plans to subcontract for such necessary items; or
c) a documented commitment from, or explicit arrangement with, a satisfactory source to provide the

necessary items.
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R4.12.110.04 Duty Concerning Responsibility.

Before awarding a contract, the Purchasing Agent must be satisfied that the prospective contractor is
responsible.

R4.12.110.05 Written Determination of Nonresponsibility Required.

If a bidder or offeror who otherwise would have been awarded a contract is found nonresponsible, a
written determination of nonresponsibility setting forth the basis of the finding shall be prepared by the
Purchasing Agent or the head of a Purchasing Agency. A copy of the determination shall be sent
promptly to the nonresponsible bidder or offeror. The final determination shall be made part of the
procurement file.

Regulation 4.12.120 -- Prequalification

R4.12.120.01 Prequalification.

R4.12.120.01.1 General. Prospective contractors may be prequalified for bidder lists, but distribution of
the solicitation shall not be limited to prequalified contractors nor may a prospective contractor be denied
award of a contract simply because such contractor was not prequalified. The fact that a prospective
contractor has been prequalified does not necessarily represent a finding of responsibility.

R4.12.120.01.2 Qualified Products Lists. This Section is not applicable to qualified products lists which
are treated in Section R4.16.030.02 (Procedures for the Development of Specifications, Special
Additional Procedures) of Chapter 4.16 (Specifications) of these regulations.

Regulation 4.12.130 -- Cost Data or Price Data and Analysis
R4.12.130.01 Scope of Regulation.

This Regulation sets forth the pricing policies which are applicable to contracts of any type and any price
adjustments thereunder when cost or pricing data are required to be submitted. The provisions of this
Regulation requiring submission of cost or pricing data do not apply to a contract let by competitive
sealed bidding (including multi-step bidding) or small purchases. However, cost or pricing data may be
required under a contract let by competitive sealed bidding when price adjustments are subsequently
made in such a contract and, to this extent, those provisions would apply. See Section R4.12.130.02
(Requirement for Cost or Pricing Data) for when the contractor may be required to submit cost or pricing
data.

R4.12.130.02 Requirement for Cost or Pricing Data.

R4.12.130.02.1 Submission of Cost or Pricing Data. Except as provided in Subsection R4.12.130.02.2 of
this Section, cost or pricing data is required to be submitted in support of a proposal when:

a) any contract expected to exceed $100,000 is to be awarded by competitive sealed proposals, by
sole source procurement, by competitive selection, or under R4.08.080.01 (Selection of Architects
and Engineers) of these Regulations.

b) adjusting the price of any contract, including a contract awarded by competitive sealed bidding,
whether or not cost or pricing data were required in connection with the initial pricing of the
contract, if the adjustment involves aggregate increases and/or decreases in costs plus applicable
profits expected to exceed $100,000. (For example, the requirement applies to a $30,000 net
modification resulting from a reduction of $70,000 and an increase of $40,000 when the reduction
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and increase are related.) However, this requirement shall not apply when unrelated and
separately priced adjustments for which cost or pricing data would not be required if considered
separately are consolidated for administrative convenience;

c) an emergency procurement is made in excess of $100,000 but such data may be submitted after
contract award; or

d) the Purchasing Agent makes a written determination that the circumstances warrant requiring
submission of cost or pricing data provided, however, cost or pricing data shall not be required
where the contract award is made pursuant to competitive sealed bidding. However, generally
cost or pricing data should not be required where the contract or modification is less than $25,000.
Moreover, when less than complete cost analysis (for example, analysis of only specific factors)
will provide a reasonable pricing result on awards under $100,000 without the submission of
complete cost or pricing data, the Purchasing Agent shall request only that data considered
adequate to support the limited extent of the cost analysis needed and need not require
certification.

R4.12.130.02.2 Exceptions. Cost and pricing data need not be submitted or certified:

a) where the contract price is based on:
i) adequate price competition;
ii) established catalogue prices or market prices, except as provided by Section

R4.12.130.03.3(c); or
iii}) prices set by law or regulation; or

b) when the Purchasing Agent determines in writing to waive the applicable requirement for
submission of cost or pricing data under Subsection R4.12.130.02.1 (a), (b), or (c) of this Section
in a particular pricing action and the reasons for such waiver are stated in the determination. A
copy of such determination shall be kept in the contract file and made available to the public upon
request.

If, after cost or pricing data were initially requested and received, it is determined that adequate price
competition does exist, the data need not be certified.

R4.12.130.03 Meaning of Terms "Adequate Price Competition," "Established catalogue Prices or
Market Prices," and "Prices Set by Law or Regulation”.

R4.12.130.03.1 Application. As used in the exceptions set forth in Section R4.12.130.02.2 (Requirement
for Cost or Pricing Data, Exceptions) the terms "adequate price competition," "established catalogue
prices or market prices," and "prices set by law or regulations" shall be construed in accordance with the
following definitions.

R4.12.130.03.2 Adequate Price Competition. Price competition exists if competitive sealed proposals are
solicited and at least two responsible offerors independently compete for a contract to be awarded to the
responsible offeror submitting the lowest evaluated price by submitting priced offers (or best and final
offers) meeting the requirements of the solicitation. If the foregoing conditions are met, price competition
shall be presumed to be "adequate" unless the Procurement Officer determines in writing that such
competition is not adequate.

R4.12.130.03.3 Established Catalogue Prices or Market Prices.
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a) See Section 4.12.010 (Definitions) of Metro Procurement Code for the definition of established
catalogue price. (This definition is quoted in Regulation 4.12.010).

b) "Established Market Price" means a current price, established in the usual and ordinary course of
trade between buyers and sellers, which can be substantiated from sources which are
independent of the manufacturer or supplier and may be an indication of the reasonableness of
price.

c) If, despite the existence of an established catalogue price or market price, and after consultation
with the prospective contractors, the Procurement Officer considers that such price is not
reasonable, cost or pricing data may be requested. Where the reasonableness of the price can
be assured by a request for cost or pricing data limited to data pertaining to the differences in the
item or services being procured and those listed in the catalogue or market, requests should be so
limited.

R4.12.130.03.4 Prices Set by Law or Regulation. The price of a supply or service is set by law or
regulation if some governmental body establishes the price that the offeror or contractor may charge
Metro and other customers.

R4.12.130.04 Submission of Cost or Pricing Data and Certification.

R4.12.130.04.1 Time and Manner. When cost or pricing data are required, they shall be submitted to the
Purchasing Agent prior to beginning price negotiations at any reasonable time and in any reasonable
manner prescribed by the Purchasing Agent. When the Purchasing Agent requires the offeror or
contractor to submit cost or pricing data in support of any proposal, such data shall either be actually
submitted or specifically identified in writing.

R4.12.130.04.2 Obligation to Keep Data Current. The offeror or contractor is required to keep such
submission current until the negotiations are concluded.

R4.12.130.04.3 Time for Certification. The offeror or contractor shall certify as soon as practicable after
agreement is reached on price that the cost or pricing data submitted are accurate, complete, and current
as of a mutually determined date prior to reaching agreement. Certification shall be made using the
certificate set forth in Section R4.12.130.05 (Certificate of Current Cost or Pricing Data) of this
Regulation.

R4.12.130.04.4 Refusal to Submit Data. A refusal by the offeror to supply the required data shall be
referred to the Purchasing Agent whose duty shall be to determine in writing whether to disqualify the
noncomplying offeror, to defer award pending further investigation or to enter into the contract. A refusal
by a contractor to submit the required data to support a price adjustment shall be referred to the
Purchasing Agent who shall determine in writing whether to further investigate the price adjustment, not
to allow any price adjustment, or to set the amount of the price adjustment, subject to the contractor's
rights under Chapter 4.36 (Legal and Contractual Remedies) of the Metro Procurement Code.

R4.12.130.05 Certificate of Current Cost or Pricing Data.

R4.12.130.05.1 Form of Certificate. When cost or pricing data must be certified, a certificate substantially
as set forth below shall be included in the contract file along with any award documentation required
under these regulations. The offeror or contractor shall be required to submit the certificate as soon as
practicable after agreement is reached on the contract price or adjustment.

Certificate of Current Cost or Pricing Data.
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This is to certify that, to the best of my knowledge and belief, cost or pricing data as defined in Section
R4.12.130.4 of the Metro Procurement Regulations submitted, either actually or by specific identification

in writing (see Section R4.12.130.04.1) to the Procurement Officer in support of...... , are accurate,
complete, and current as of (date) (month) (year)......" **

This certification includes the cost of pricing data supporting any advance agreement(s) between the
offeror and Metro which are part of the proposal.

(End of Certificate)

* Describe the proposal, quotation, request for price adjustment or other submission
involved, giving appropriate identifying number (e.g., RFP No. ).
> The effective date shall be a mutually determined date prior to but as close to the date

when price negotiations were concluded and the contract price was agreed to as possible. The
responsibility of the offeror or contractor is not limited by the personal knowledge of the offeror's
or contractor's negotiator if the offeror or contractor had information reasonably available at the
time of agreement, showing that the negotiated price is not based on accurate, complete, and
current data.

i This date should be as soon after the date when the price negotiations were concluded
and the contract price was agreed to as practical.

R4.12.130.05.2 Representation as to Accuracy of Cost or Pricing Data. Although the certificate pertains
to "cost or pricing data," it is not to be construed as a representation as to the accuracy of the offeror's or
contractor's judgment on the estimated portion of future costs or projections. It does, however, constitute
a representation as to the accuracy of the data upon which the offeror's or contractor's judgment is
based. A Certificate of Current Cost or Pricing Data shall not substitute for examination and analysis of
the offeror's or contractor's proposal.

R4.12.130.05.3 Inclusion of Notice and Contract Clause. Whenever it is anticipated that a Certificate of
Current Cost or Pricing Data may be required, notice of this requirement shall be included in the
solicitation. If such a certificate is required, the contract shall include a clause giving Metro a contract
right to a reduction in the price as provided in Section R4.12.130.06 (Defective Cost or Pricing Data).

R4.12.130.05.4 Exercise of Option. The exercise of an option at the price established in the initial
negotiation in which certified cost or pricing data were used does not require recertification or further
submission of data.

R4.12.130.06 Defective Cost or Pricing Data.

R4.12.130.06.1 Overstated Cost or Pricing Data. If certified cost or pricing data are subsequently found
to have been inaccurate, incomplete, or noncurrent as of the date stated in the certificate, Metro is
entitled to an adjustment of the contract price, including profit or fee, to exclude any significant sum by
which the price, including profit or fee, was increased because of the defective data. Judgmental errors
made in good faith concerning the estimated portions of future costs or projections do not constitute
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defective data. It is presumed that overstated cost or pricing data increased the contract price in the
amount of the defect plus related overhead and profit or fee. Therefore, unless there is a clear indication
that the defective data were not used or relied upon, the price should be reduced in such amount. In
establishing that the defective data caused an increase in the contract price, the Purchasing Agent is not
expected to reconstruct the negotiation by speculating as to what would have been the mental attitudes of
the negotiating parties if the correct data had been submitted at the time of agreement on price.

R4.12.130.06.2 Offsetting Understated Cost or Pricing Data. In determining the amount of a downward
adjustment, the contractor shall be entitled to an offsetting adjustment for any understated cost or pricing
data submitted in support of price negotiations for the same pricing action up to the amount of Metro's
claim for overstated cost or pricing data arising out of the same pricing action.

R4.12.130.06.3 Dispute. If the contractor and the Purchasing Agent cannot agree as to the existence of
defective cost or pricing data or amount of adjustment due to defective cost or pricing data, the
Purchasing Agent shall set an amount in accordance with Subsections R4.12.130.06.1 and
R4.12.130.06.2 of this Section and the contractor may appeal this decision as a contract controversy
under Chapter 4.36 (Legal and Contractual Remedies) of the Metro Procurement Code.

R4.12.130.07 Price Analysis Techniques.
Price analysis is used to determine if a price is reasonable and acceptable. It involves an evaluation of

the prices for the same or similar items or services. Examples of price analysis criteria include but are
not limited to:

a) price submissions of prospective bidders or offerors in the current procurement;

b) prior price quotations and contract prices charged by the bidder, offeror, or contractor;
c) prices published in catalogues or price lists;

d) prices available on the open market; and

e) in-house estimates of cost.

In making such analysis, consideration must be given to any differing terms and conditions.
R4.12.130.08 Cost Analysis Techniques.

Cost analysis includes the appropriate verification of cost or pricing data, and the use of this data to
evaluate:

a) specific elements of costs;

b) the necessity for certain costs;

c) the reasonableness of amounts estimated for the necessary costs;

d) the reasonableness of allowances for contingencies;

e) the basis used for allocation of indirect costs;

f) the appropriateness of allocations of particular indirect costs to the proposed contract; and
g) the reasonableness of the total cost or price.
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R4.12.130.09 Evaluations of Cost or Pricing Data.

Evaluations of cost or pricing data should include comparisons of costs and prices of an offeror's cost
estimates with those of other offerors and any independent Metro price and cost estimates. They shall
also include consideration of whether such costs are reasonable and allocable [under the pertinent
provisions of Chapter 7 (Cost Principles) of these regulations].

Regulation 4.12.140 -- Types of Contracts

R4.12.140.01 Scope of Regulation.

This Regulation contains descriptions of types of contracts and limitations as to when they should be
utilized by Metro in its procurements.

R4.12.140.02 Prohibition of Cost-Plus-a-Percentage-of-Cost Contracting.

Except for a cost-plus-a-percentage-of-cost contract which is prohibited by Section R4.12.140 (Types of
Contracts) of the Metro Procurement Code, the use of any type of contract is permissible.

COMMENTARY: A cost-plus-a-percentage-of-cost contract is one in which, prior to completion of the
work, the parties agree that the fee will be a predetermined percentage of the total cost of the work.
Thereby, the more the contractor spends, the greater its fee, and the contractor's incentive may therefore
be to incur cost at the expense of Metro and not to economize.

R4.12.140.03 Policy Regarding Selection of Contract Types.

R4.12.140.03.1 General. The selection of an appropriate contract type depends on factors such as the
nature of the supplies, services, or construction to be procured, the uncertainties which may be involved
in contract performance, and the extent to which Metro or the contractor is to assume the risk of the cost
of performance of the contract. Contract types differ in the degree of responsibility assumed by the
contractor.

The objective when selecting a contract type is to obtain the best value in needed supplies, services, or
construction in the time required and at the lowest cost or price to Metro. In order to achieve this
objective, the Purchasing Agent, before choosing a contract type, should review those elements of the
procurement which directly affect the cost, time, risk, and profit incentives bearing on the performance.

Among the factors to be considered in selecting any type of contract are:
a) the type and complexity of the supply, service, or construction item being procured:
b) the difficulty of estimating performance costs such as the inability of Metro to develop definitive

specifications, to identify the risk to the contractor inherent in the nature of the work to be
performed, or otherwise to establish clearly the requirements of the contract;

c) the administrative costs to both parties;

d) the degree to which Metro must provide technical coordination during the performance of the
contract;

e) the effect of the choice of the type of contract on the amount of competition to be expected;

f) the stability of material or commodity market prices or wage levels;
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9) the urgency of the requirement; and
h) the length of contract performance.

COMMENTARY: It is self-defeating for Metro to select a type of contract that would place an
unreasonable economic risk on the contractor, since such action may tend to jeopardize satisfactory
performance of the contract.

R4.12.140.03.2 Use of Contract Types Not Herein Described. The provisions of this Regulation 4.12.140
describe and define the principal contract types. Any other type of contract, except cost-plus-a-
percentage-of-cost, may be used provided the Purchasing Agent determines in writing that such use is in
Metro's best interest.

COMMENTARY: The remaining sections of this Regulation are organized in the following manner:

A) Contracts are first distinguished on the basis of compensation, that is, fixed-price (Section
R4.12.140.04) or cost-reimbursement (Section R4.12.140.05). The class of fixed-price
contracts includes firm fixed-price contracts and fixed-price contracts with price
adjustment. The class of cost-reimbursement contracts includes the cost contract (that
is, without fee) and cost-plus-fixed fee.

B) Cost incentive contracts (that is, contracts that provide special incentives to reduce total
costs of performance) are treated next. This class of contracts includes fixed-price
contracts in which the profit is increased or decreased by a contractually specified
formula if total costs are less or more than the specified target. It also includes cost-
reimbursement contracts with a cost incentive fee which specifies a formula to
increase or decrease the fee if the performance is achieved and costs are less or more
than the specified target.

C) Provision is also made for use of performance incentive contracts (Section R4.12.140.07)
where rewards or punishments are given if specified performance goals are exceeded
or missed in either fixed-price or cost reimbursement contracts.

D) Time and materials contracts are provided for separately with certain restrictions put on
their use.

E) Contracts are also classified according to whether a definite or indefinite quantity is
specified.

F) Leases are next distinguished and discussed.
G) Finally, options for renewal, extension, and purchase are covered.
R4.12.140.04 Types of Fixed-Price Contracts.

R4.12.040.04.1 General. A fixed-price contract places responsibility on the contractor for the delivery of
the product or the complete performance of the services or construction in accordance with the contract
terms at a price that may be firm or may be subject to contractually specified adjustments. The fixed-
price contract is appropriate for use when the extent and type of work necessary to meet Metro's
requirements can be reasonably specified and the cost can be reasonably estimated, as is generally the
case for construction or standard commercial products. A fixed-price type of contract is the only type of
contract that can be used in competitive sealed bidding.
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COMMENTARY: Fixed-price contracts are preferred for use in Metro procurements and should be used
whenever possible. However, when risks are unknown or not readily measurable in terms of cost, the use
of such contracts can result in inflated prices and inadequate competition; poor performance, disputes,
and claims when performance proves difficult; or excessive profits when anticipated contingencies do not
occeur.

R4.12.140.04.02Firm Fixed-Price Contract. A firm fixed-price contract provides a price that is not subject
to adjustment because of variations in the contractor's cost of performing the work specified in the
contract. It should be used whenever prices which are fair and reasonable to Metro can be established at
the outset. Bases upon which firm fixed prices may be established include:

a)
b)

c)

d)

adequate price competition for the contract;
comparison of prices in similar prior procurements in which prices were fair and reasonable;

establishment of realistic costs of performance by utilizing available cost or pricing data and
identifying uncertainties in contract performance; or

use of other adequate means to establish a firm price.

R4.12.140.02.3 Fixed-Price Contract with Price Adjustment.

a)

b)

A fixed-price contract with price adjustment provides for variation in the contract price under
special conditions defined in the contract, other than customary provisions authorizing price
adjustments due to modifications to the work. The formula or other basis by which the adjustment
in contract price can be made shall be specified in the solicitation and the resulting contract.
Adjustment allowed may be upward or downward only or both upward and downward. Examples
of conditions under which adjustments may be provided in fixed-price contracts are:

i) changes due to rapid and substantial price fluctuations, which can be related to an
accepted index (such as contracts for gasoline, heating oils, and dental gold alloy); and

ii) in requirements contracts:
A) when a general price change applicable to all customers occurs;

B) when a general price change alters the base price (such as a change in a
manufacturer's published price list or posted price to which a fixed discount is
applied pursuant to the contract to determine the contract price).

If the contract permits unilateral action by the contractor to bring about the condition under which a
price increase may occur, the contract shall reserve to Metro the right to reject the price increase
and terminate without cost the future performance of the contract. The contract shall also require
that notice of any such price increase shall be given within such time prior to its effective date as
is specified in the contract. These restrictions shall not apply to fixed-price cost incentive
contracts which are covered in Section R4.12.140.06.4 (Cost Incentive Contracts, Fixed-Price
Cost Incentive Contract) and fixed-price performance incentive contracts, which are covered in
Section R4.12.140.07 (Performance Incentive Contracts).

COMMENTARY: Clauses providing for most-favored-customer prices for Metro, that is, the price to
Metro will be lowered to the lowest price sales to any other customer made during the contract period,
should only be used in the most exceptional circumstances such as emergencies or sole source
procurements because they are anticompetitive.
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R4.12.140.05 Types of Cost-Reimbursement Contracts.

R4.12.140.05.1 General. The cost-reimbursement type contract provides for payment to the contractor of
allowable costs incurred in the performance of the contract as determined in accordance with [Chapter 7
(Cost Principles) of these regulations and as provided in the contract.] This type of contract establishes
at the outset an estimated cost for the performance of the contract and a dollar ceiling which the
contractor may not exceed (except at its own expense) without prior approval or subsequent ratification
by the Procurement Officer and, in addition, may provide for payment of a fee. The contractor agrees to
perform as specified in the contract until the contract is completed or until the costs reach the specified
ceiling, whichever first occurs.

This type of contract is appropriate when the uncertainties involved in contract performance are of such
magnitude that the cost of contract performance cannot be estimated with sufficient certainty to realize
economy by use of any type of fixed-price contract. In addition, a cost-reimbursement contract
necessitates appropriate monitoring by Metro personnel during performance so as to give reasonable
assurance that the objectives of the contract are being met. It is particularly suitable for research,
development, and study type contracts.

R4.12.140.05.2 Determination Prior to Use. A cost-reimbursement type contract may be used only when
the Chief Procurement Officer, the head of a Purchasing Agency, or a designee of either officer
determines in writing that:

a) such a contract is likely to be less costly to Metro than any other type or that it is impracticable to
obtain otherwise the supplies, services, or construction;

b) the proposed contractor's accounting system will permit timely development of all necessary cost
data in the form required by the specific contract type contemplated; and

c) the proposed contractor's accounting system is adequate to allocate costs in accordance with
generally accepted accounting principles.

R4.12.140.05.3 Cost Contract. A cost contract provides that the contractor will be reimbursed for
allowable costs incurred in performing the contract but will not receive a fee.

R4.12.140.05.4 Cost-Plus-Fixed Fee Contract. This is a cost-reimbursement type contract which
provides for payment to the contractor of an agreed fixed fee in addition to reimbursement of allowable
incurred costs. The fee is established at the time of contract award and does not vary whether or not the
actual cost of contract performance is greater or less than the initial estimated cost established for such
work. Thus, the fee is fixed but not the contract amount because the final contract amount will depend on
the allowable costs reimbursed. The fee is subject to adjustment only if the contract is modified to
provide for an increase or decrease in the scope of work specified in the contract. The cost-plus-fixed-
fee contract can be either a Completion Form or Term Form.

a) The Completion Form is one which describes the scope of work to be done as a clearly defined
task or job with a definite goal or target expressed and with a specific end-product required. This
form of contract normally requires the contractor to complete and deliver the specified end-product
(in certain instances, final report of research accomplishing the goal or target) as a condition for
payment of the entire fixed-fee established for the work and within the estimated cost if possible;
however, in the event the work cannot be completed within the estimated cost, Metro can elect to
require more work and effort from the contractor without increase in fee provided it increases the
estimated cost.

b) The Term Form is one which describes the scope of work to be done in general terms and which
obligates the contractor to devote a specified level of effort for stated period of time. Under this
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form, the fixed fee is payable at the termination of the agreed period of time upon certification that
the contractor has exerted the level of effort specified in the contract in performing the work called
for, and that such performance is considered satisfactory by Metro.

c) The Completion Form of contract, because of differences in obligation assumed by the contractor,
is to be preferred over the Term Form whenever the work itself or specific milestones can be
defined with sufficient precision to permit the development of estimates within which prospective
contractors can reasonably be expected to complete the work. A Milestone is a definable point in
a program when certain objectives can be said to have been accomplished.

d) In no event should the Term Form of contract be used unless the contractor is obligated by the
contract to provide a specific level-of-effort within a definite period of time.

R4.12.140.06 Cost Incentive Contracts.

R4.12.140.06.1 General. A cost incentive type of contract provides for the reimbursement to the
contractor of allowable costs incurred up to the ceiling amount and establishes a formula whereby the
contractor is rewarded for performing at less than target cost (that is, the parties' agreed best estimate of
the cost of performing the contract) or is penalized if it exceeds target cost. The profit or fee under such a
contract will vary inversely with the actual, allowable costs of performance and consequently is
dependent on how effectively the contractor controls cost in the performance of the contract.

R4.12.140.06.2 Fixed-Price Cost Incentive Contract. In a fixed-price cost incentive contract, the parties
establish at the outset a target cost, a target profit (that is, the profit which will be paid if the actual cost of
performance equals the target cost), a formula which provides a percentage increase or decrease of the
target profit depending on whether the actual cost of performance is less than or exceeds the target cost,
and a ceiling price. After performance of the contract, the actual cost of performance is arrived at based
on the total incurred allowable costs as determined in accordance with established procedure and as
provided in the contract. The final contract price is then established in accordance with the formula using
the actual cost of performance. The final contract price may not exceed the ceiling price. The contractor
is obligated to complete performance of the contract, and, if actual costs exceed the ceiling price, the
contractor suffers a loss.

COMMENTARY: The fixed-price cost incentive contract serves three objectives. It permits the
establishment of a firm ceiling price for performance of the contract which takes into account uncertainties
and contingencies in the cost of performance. It motivates the contractor economically since cost is in
inverse relation to profit; the lower the cost, the higher the profit. It provides a flexible pricing mechanism
for establishing a cost sharing responsibility between Metro and contractor depending on the nature of the
supplies, services, or construction being procured, the length of the contract performance, and the
performance risks involved.

R4.12.140.06.3 Cost-Reimbursement Contract with Cost Incentive Fee. In a cost-reimbursement
contract with cost incentive fee, the parties establish at the outset a target cost; a target fee; a formula for
increase or decrease of fee depending on whether actual cost of performance is less than or exceeds the
target cost, with maximum and minimum fee limitations; and a cost ceiling which represents the maximum
amount which Metro is obligated to reimburse the contractor. The contractor continues performance until
the work is complete or costs reach the ceiling specified in the contract, including any modification
thereof, whichever first occurs. After performance is complete or costs reach the ceiling, the total
incurred, allowable costs reimbursed in accordance with established procedure and as provided in the
contract are applied to the formula to establish the incentive fee payable to the contractor.

COMMENTARY: This type of contract gives the contractor a stronger incentive to efficiently manage the
contract than a cost-plus-fixed-fee contract provides.
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R4.12.140.06.4 Determinations Required. Prior to entering into any cost incentive contract, the
Purchasing Agent shall make the written determination [required by Section 3-502 (Approval of
Accounting System) of the Metro Procurement Code.] Prior to entering any cost-reimbursement contract
with cost incentive fee, the Procurement Officer shall make the written determination required by Section
R4.12.140.05.2 (Types of Cost-Reimbursement Contracts, Determination Prior to Use).

R4.12.140.07 Performance Incentive Contracts.

In a performance incentive contract, the parties establish at the outset a pricing basis for the contract,
performance goals, and a formula which varies the profit or the fee if the specified performance goals are
exceeded or not met. For example, early completion may entitle the contractor to a bonus while late
completion may entitle Metro to a price decrease.

R4.12.140.08 Time and Materials Contracts; Labor Hour Contracts.

R4.12.140.08.1 Time and Materials Contracts. Time and materials contracts provide an agreed basis for
payment for materials supplied and labor performed. such contracts shall, to the extent possible, contain
a stated ceiling or an estimate that shall not be exceeded without prior Metro approval and shall be
entered into only after the Procurement Officer determines in writing that:

a) Metro personnel have been assigned to closely monitor the performance of the work; and

b) in the circumstances, it would not be practicable to use any other type of contract to obtain
needed supplies, services, or construction, in the time required, and at the lowest cost or price to
Metro.

R4.12.140.08.2 Labor Hour Contracts. A labor hour contract provides only for the payment of labor
performed. It shall contain the same ceiling as provided in Subsection R4.12.140.08.1 of this Section.
Prior to the award of such contract, the Purchasing Agent shall make the determinations as required in
Subsection R4.12.140.08.1 of this Section.

R4.12.140.09 Definite Quantity and Indefinite Quantity Contracts.

R4.12.140.09.1 Definite Quantity. A definite quantity contract is a fixed-price contract that provides for
delivery of a specified quantity of supplies or services either at specified times or when ordered.

R4.12.140.09.2 Indefinite Quantity. An indefinite quantity contract is a contract for an indefinite amount of
supplies or services to be furnished at specified times, or as ordered, that establishes unit prices of a
fixed-price type. Generally an approximate quantity or the best information available as to quantity is
stated in the solicitation. The contract may provide a minimum quantity Metro is obligated to order and
may also provide for a maximum quantity provision that limits Metro's obligation to order.

R4.12.140.09.3 Requirements Contracts. A requirements contract is an indefinite quantity contract for
supplies or services that obligates Metro to order all the actual requirements of designated Using
Agencies during a specified period of time. The obligation to order Metro's actual requirements is limited
by the applicable provisions of the Tennessee Code Annotated. For the protection of Metro and the
contractor, requirements contracts shall include the following:

a) a provision which requires Metro and any other users named in the solicitation to order their actual
requirements of the supplies or services covered. However, Metro may reserve in the solicitation
and in the resulting contract the right to take bids separately if a particular quantity requirement
arises which exceeds Metro's normal requirements or an amount specified in the contract;

b) two exemptions from ordering under the contract when:
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i) the Purchasing Agent approves a finding that the supply or service available under the
contract will not meet a nonrecurring, special need of Metro; or

ii) supplies are produced or services are performed incidental to Metro's own programs,
such as industries of correctional institutions, that can satisfy the need.

R4.12.140.10 Leases.
R4.12.140.10.1 Description. A lease is a contract for the use of equipment or other supplies or real
property under which title will not pass to Metro at anytime. Section R4.12.140.11 (Option Provisions)

applies to a lease with purchase option where title may pass to Metro.

R4.12.140.10.2 Use. A lease may be entered into provided:

a) it is in the best interest of Metro;
b) all conditions for renewal and costs of termination are set forth in the lease; and
c) the lease is not used to circumvent normal procurement procedures.

R4.12.140.11 Option Provisions.

R4.12.140.11.1 Contract Provisions. When a contract is to contain an option for renewal, extension, or
purchase, notice of such provision shall be included in the solicitation. Exercise of the option is always at
Metro's discretion only, and not subject to agreement or acceptance by the contractor.

R4.12.140.11.2 Exercise of Option. Before exercising any option for renewal, extension, or purchase, the
Procurement Officer should attempt to ascertain whether a competitive procurement is practical, in terms
of pertinent competitive and cost factors, and would be more advantageous to Metro than renewal or
extension of the existing contract.

R4.12.140.11.3 Lease with Purchase Option. A purchase option in a lease may be exercised only if the
lease containing the purchase option was awarded under competitive sealed bidding or competitive
sealed proposals, or the leased supply or facility is the only supply or facility that can meet Metro's
requirements, as determined in writing by the Purchasing Agent. Before exercising such an option the
Purchasing Agent shall:

a) investigate alternative means of procuring comparable supplies or facilities; and

b) compare estimated costs and benefits associated with the alternative means and the exercise of
such option, for example, the benefit of buying new state-of-the-art equipment compared to the
estimated, initial savings associated with exercise of a purchase option.
COMMENTARY: Careful evaluation of the economics of leasing versus buying is required prior to a
decision to award a lease or lease-purchase contract. Such evaluation examines the comparative costs of
leasing and the costs of outright purchase and maintenance, projected as total costs for the estimated use of

the item, and the consideration of other pertinent factors such as continuing need and functional
obsolescence or inefficiencies which could result from technological advancements.

Regulation 4.12.150 -- Multiple Source Contracting

R4.12.150.01 Incremental Award.
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R4.12.150.01.1 General. An incremental award is an award of portions of a definite quantity requirement
to more than one contractor. Each portion is for a definite quantity and the sum of the portions is the total
definite quantity required. An incremental award may be used only when awards to more than one bidder
or offeror for different amounts of the same item are necessary to obtain the total quantity or the required
delivery.

R4.12.150.01.2 Intent to Use. If an incremental award is anticipated prior to issuing a solicitation, Metro
shall reserve the right to make such an award and the criteria for award shall be stated in the solicitation.

R4.12.150.01.3 Determination Required. The Purchasing Agent shall make a written determination
setting forth the reasons for the incremental award, which shall be made a part of the procurement file.

R4.12.150.02 Multiple Award.

R4.12.150.02.1 General. A multiple award is an award of an indefinite quantity contract for one or more
similar supplies or services to more than one bidder or offeror when Metro is obligated to order all of its
actual requirements for the specified supplies or services from those contractors. The obligation to order
Metro's actual requirements is limited by the provisions of TCA 47-2-306.

R4.12.150.02.2 Limitations on Use. A multiple award may be made when award to two or more bidders
or offerors for similar products is necessary for adequate delivery, service, or product compatibility. Any
multiple award shall be made in accordance with the provisions of Regulation 4.12.030 (Competitive
Sealed Bidding), Regulation 4.12.040 (Competitive Sealed Proposals), Regulation 4.12.050 (Small
Purchases), and Regulation 4.12.070 (Emergency Procurements), as applicable. Multiple awards shall
not be made when a single award will meet Metro's needs without sacrifice of economy or service.
Awards shall not be made for the purpose of dividing the business, making available product or supplier
selection to allow for user preference unrelated to utility or economy, or avoiding the resolution of tie bids.
Any such awards shall be limited to the least number of suppliers necessary to meet the valid
requirements of Using Agencies.

R4.12.150.02.3 Contract and Solicitations Provisions. All eligible users of the contract shall be named in
the solicitations, and it shall be mandatory that the actual requirements of such users that can be met
under the contract be obtained in accordance with the contract, provided, that:

a) Metro shall reserve the right to take bids separately if a particular quantity requirements arises
which exceeds its normal requirement or an amount specified in the contract;

b) Metro shall reserve the right to take bids separately if the Purchasing Agent approves a finding
that the supply or service available under the contract will not meet a nonrecurring special need of
Metro; and

c) the contract shall allow Metro to procure supplies produced, or services performed, incidental to

Metro's own programs, such as industries of correctional institutions, when such supplies or
services satisfy the need.

R4.12.150.02.4 Intent to Use. If a multiple award is anticipated prior to issuing a solicitations, Metro shall
reserve the right to make such an award and the criteria for award shall be stated in the solicitation.

R4.12.150.02.5 Determination Required. The Purchasing Agent shall make a written determination
setting forth the reasons for a multiple award, which shall be made a part of the procurement life.

COMMENTARY: Within these regulations, purchase arrangements which establish more than one
source of supply are either multiple or progressive award contracts. It is recognized that such contracts
have been variously referred to as "open-end contracts,”" "term contracts,”" "blanket contracts," "blanket
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orders," "serial awards," "progressive awards," and "purchase agreements.” Competitive sealed bidding
is the conventional procurement method for establishing such contracts, although competitive sealed
proposals, small purchase procedures, and emergency procurements may be used if appropriate as
determined in accordance with Regulation 4.12.040, Regulation 4.12.050, or Regulation 4.12.060
respectively. Similar analysis and care is called for prior to exercising a lease option to purchase,
particularly with respect to protecting the principles of open competition and preventing the acquisition of
outmoded equipment.

The question of leasing versus buying involves policy matters important to the budget function as well as
to procurement, and the budget and procurement entities need to collaborate in establishing criteria or
guidelines applicable to lease and lease-purchase.

Regulation 4.12.160 -- Multi-Year Contracts
R4.12.160.01 Multi-Term Contracts - General.

R4.12.160.01.1 General. A multi-term contract is appropriate when it is in Metro's best interest to obtain
uninterrupted services extending over more than one fiscal period, where the performance of such
services involves high start-up costs, or where a changeover of service contractors involves high phase-
in/phase-out costs during a transition period. The multi-term method of contracting is also appropriate
when special production of definite quantities of supplies for more than one fiscal period is necessary to
best meet Metro needs but funds are available only for the initial fiscal period. Special production refers
to production for contract performance which requires alteration in the contractor's facilities or operations
involving high start-up costs. The contractual obligation of both parties in each fiscal period succeeding
the first is subject to the appropriation and availability of funds therefore. The contract shall provide that,
in the event that funds are not available for any succeeding fiscal period, the remainder of such contract
shall be cancelled and the contract shall be reimbursed the reasonable value of any nonrecurring costs
incurred but not amortized in the price of the supplies delivered or services performed under the contract.

R4.12.160.01.2 Objective. The objective of the multi-term contract is to promote economy and efficiency
in procurement by obtaining the benefits of sustained volume production and consequent low prices, and
by increasing competitive participation in procurements which involve special production with consequent
high start-up costs and in the procurement of services which involve high start-up costs or high phase-
in/phase-out costs during changeover of service contractors.

R4.12.160.01.3 Multi-Term Contract Regulation Inapplicable. This Regulation 4.12.160 (Multi-Term
Contracts) applies only to contracts for supplies or services described in Subsection R4.12.160.01.1 of
this Section and does not apply to any other contract including, but not limited to, contracts for
construction and leases (including leases of real property).

R4.12.160.02 Conditions for Use of Multi-Term Contracts.
A multi-term contract may be used when it is determined by the Purchasing Agent that:

a) special production of definite quantities or the furnishing of long-term services are required to
meet Metro needs; and

b) a multi-term contract will serve Metro' best interests by encouraging effective completion or
otherwise promoting economies in Metro procurement. The following factors are among those
relevant to such a determination:

i) firms which are not willing or able to complete because of high start-up costs or capital
investment in facility expansion will be encouraged to participate in the competition when
they are assured of recouping such costs during the period of contract performance;
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ii) lower production costs because of larger quantity or service requirements, and
substantial continuity of production or performance over a longer period of time, can be
expected to result in lower unit prices;

iii}) stabilization of the contractor's work force over a longer period of time may promote
economy and consistent quality; or

iv) the cost and burden of contract solicitation, award, and administration of the procurement
may be reduced.

COMMENTARY: One example of a situation which may be suitable for a multi-year contract is a trash
removal contract where the contractor would have to buy trucks and other equipment solely to meet the
Metro's requirements but such equipment would have a useful life in excess of one year.

R4.12.160.03 Multi-Term Contract Procedure.

R4.12.160.03.1 Solicitation. The solicitation shall state:

a)

b)

d)

e)

9)

the amount of supplies or services required for the proposed contract period;

that a unit price shall be given for each supply or service, and that such unit prices shall be the
same throughout the contract (except to the extent price adjustments may be provided in the
solicitation and resulting contract);

that the multi-term contract will be cancelled only if funds are not appropriated or otherwise made
available to support continuation of performance in any fiscal period succeeding the first; however,
this does not affect either Metro's rights or the contractor's rights under any termination clause in
the contract;

that the Purchasing Agent must notify the contractor on a timely basis that the funds are, or are
not, available for the continuation of the contract for each succeeding fiscal period;

whether bidders or offerors may submit prices for:

i) the first fiscal period only;
ii) the entire time of performance only; or
iii) both the first fiscal period and the entire time of performance;

that a multi-term contract may be awarded and how award will be determined including, if prices
for the first fiscal period and entire time of performance are submitted, how such prices will be
compared; and

that, in the event of cancellation as provided in Subsection R4.12.160.03.1(c) of this Section, the
contractor will be reimbursed the unamortized, reasonably incurred, nonrecurring costs.

R4.12.160.03.2 Award. Award shall be made as stated in the solicitation and permitted under the source
selection method utilized. Care should be taken when evaluating multi-term prices against prices for the
first fiscal period that award on the basis of prices for the first period does not permit the successful
bidder or offeror to "buy in", that is, give such bidder or offeror an undue competitive advantage in
subsequent procurements.

R4.12.160.03.3 Cancellation.
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a) "Cancellation," as used in multi-term contracting, means the cancellation of the total requirements
for the remaining portion of the contract because funds were not appropriated or otherwise made
available. The contract for the first fiscal period shall not be cancelled. Cancellation results when
the Purchasing Agent:

i) notifies the contractor of nonavailability of funds for contract performance for any fiscal
period subsequent to the first; or

ii) fails to notify the contractor by the date set forth in the contract, unless the parties agree
to extend such date, that funds are available for performance of the succeeding fiscal
period and funds which may be used for the contract have been appropriated or
otherwise made available.

b) These provisions on cancellation of multi-term contracts do not limit Metro's rights or the
contractor's rights under any termination clause of the contract if the contract is terminated
pursuant to that clause rather than cancelled as provided in this Subsection.

Regulation 4.12.170 -- Inspections

R4.12.170.01 Inspection of Plant or Site.

Circumstances under which Metro may perform inspections include, but are not limited to, inspections of
the contractor's plant or site in order to determine:

a) whether the standards set forth in Section 4.12.110.02 (Standards of Responsibility) have been
met or are capable of being met; and

b) if the contract is being performed in accordance with its terms.

R4.12.170.02 Access to Plant or Place of Business.

Metro may enter a contractor's or subcontractor's plant or place of business to:

a) inspect supplies or services for acceptance by Metro pursuant to the terms of a contract;

b) audit cost or pricing data or audit the books and records of any contractor or subcontractor
pursuant to Section 4.12.180 (Right to Audit Records) of the Metro Procurement Code which is
quoted in Regulation 4.12.180 (Audits); and

c) investigate in connection with an action to debar or suspend a person from consideration for
award of contracts pursuant to Section 4.36.020 (Authority to Debar or Suspend