MINUTES OF THE 34" MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The 34" meeting of the Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County (CCA) was held on November 1, 2012 at 8:00 a.m., in
Room 209-10 at the Nashville Convention Center, Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: Mark Arnold, Marty Dickens, Francis Guess, Ken
Levitan, Willie McDonald, Luke Simons, Mona Lisa Warren, and Leo Waters

AUTHORITY MEMBERS NOT PRESENT: Vonda McDaniel and Vice-Mayor Diane
Neighbors, Ex-Officio

OTHERS PRESENT: Charles Starks, Elisa Putman, Eileen McGinn, Larry Atema, Rich
Riebeling, Tod Roadarmel, Dan Piotrowski, Teri McAlister, Kim McDoniel, Kristen
Heggie, Ed Henley, Patrick Holcombe, Roxianne Bethune, Mark Sturtevant, Ryan
Johnson, Peter Heidenreich, Charles Robert Bone, Bob Lackey, Kim Hawkins, Hunter
Gee, Buford Manley, Stephanie Harris, Ross Burden, Sharon Hurt, Jasmine
Quattlebaum, Eric Blouin, Joey Garrison, Brett Cimorelli, Andy McLean, Holly McCall,
Danielle Trost, Terry Clements, Heidi Runion, and Rob Svedberg. In addition, other
members of the public were present.

The meeting was opened for business by Chairman Marty Dickens who stated that a
quorum was present.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed to the Chancery Court of Davidson
County for review under a common law writ of certiorari. These appeals must be filed
within sixty days after entry of a final decision by the Authority. Any person or other
entity considering an appeal should consult with private legal counsel to ensure that any
such appeals are timely and that all procedural requirements are met.



Mr. Dickens announced that the next scheduled meeting of the CCA would be
December 6, 2012 at 8:00am.

ACTION: Mark Arnold made a motion to approve the 33" Meeting Minutes of October
4, 2012. The motion was seconded by Ken Levitan and approved unanimously by the
Authority.

* Denotes arrival of Mona Lisa Warren

Kim Hawkins. and Hunter Gee were introduced to give a South of Broadway planning
update. (Attachment #1) There was discussion.

Dan Piotrowski, Tod Roadarmel, and Brett Cimorelli were introduced to give an Omni
sales and project update. (Attachment #2)

Mark Arnold was asked to report on the Finance & Audit Committee meeting.

Eileen McGinn was then asked to give the 2012 audit report. (Attachment #2) There
was discussion.

ACTION: Mark Arnold made a motion to accept the audit of the financial statements of
the Convention Center Authority as of June 30, 2012, pending the correction of the
opening salutation on the appendices. The motion was seconded by Willie McDonald
and approved unanimously by the Authority.

Mona Lisa Warren was asked to report on the Construction & Development Committee
meeting.

Mona Lisa Warren was then asked to report on the Marketing & Operations Committee
meeting.

Willie McDonald was asked to report on the DBE & Procurement Committee meeting.

Roxianne Bethune was then asked to give a DBE update and there was discussion.
(Attachment #2)

Next, Ryan Johnson gave a project budget update. (Attachment #2) There was
discussion.

Danielle Trost was then introduced to discuss the furniture, fixtures, and equipment for
the Music City Center public space. (Attachment #2) There was discussion.

Charles Starks was asked to give a tax collection report. (Attachment #2) There was
discussion.



There was closing discussion and then with no additional business a motion was made
to adjourn, with no objection the CCA adjourned at 9:40 a.m.

Respectfully submitted,

Wy

Charles L. Starks
Executive Director
Convention Center Authority

Approved:

Ma igkens, Chairman
CCA 34" Meeting Minutes
of November 1, 2012
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34" CCA Meeting — 11/1/12

South of Broadway & SR o & Overview
Planning Update e Wt A 1 Vision

Market

/ILLE, TENNESSEE : STl e . Big ldea

Plan

SOUTH OF NROADWAY STRATEGIC MASTER FLAN

Preliminary Development Program Summary

* Residential: 850-1,650 new units

* Hotel/Lodging 3,400 additional rooms
8-12 new hotels

+ Office 250,000-550,000 SF

* Retail Space 300,000-400,000 SF

Preliminary Total Dvt. Program: Up to 5.6 M
SF over 10 YRs







Complete Streets

Mayoral Executive Order
Safe accommodation of
cars, bikes, people, and
HELHI

Green infrastructure that
handles its own
stormwater

Increase connectivity

SOUTH OF NROADWAY STRATEGIC MASTER PLAN




City Parks Neighorhood Parks

Vg

Railroad Land Bridge
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Opportunities for the Gulch

Open Space
Neighborhood Parks
Gulch Greenway
Play and Dog Park

Connectiv
Pedestr Bike Bridge
Demonbreun/Landport
Promenade
Division Extension

Opportunities for Rutledge Hill & Rolling Mill Hill

Op

en Spa

Rolling M
Neighborhood Park
Captain Ryman Garden
Academy Place Parklet
The Bottoms

Middleton Street
Academy Place and
Pedestrian Bridge
Hermitage Avenue










Vision
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34" CCA Meeting — 11/1/12

g natice
1 Center Authont,

Oviar - HOTELS & RESORTS

nashville

By Thy m - hville Sales S
»118 definite groups contracted to date
180,662 contracted room nights to date
104 site visits and presentations conducted since January 2012
87,266 room nights contracted for 2014
» 47,974 room nights contracted for 2015

» American Trucking Association:

2014 through 2017 contracted with aver 2,500 room nights per year
¥ American Correctional Association:

2021 & 2024 cantracted with over 2,600 room nights per year
 National Rural Electric C i otk

2014 February meeting contracted with over 3,000 room nights
¥ NCAA Women's Final Four:

2014 April event contracted with aver 2,500 room nights




By The Numbers — Omni Nashville Construction

»Total cubic yards of conerete placed on this project: 67,000 ey

¥ Total rebar Installed on this project: 5,700 tons
> Total PTinstalled on this project: 1,500,000 Ibs
¥ Total excavation on this project: 142,000 cy

¥ Miles of condult installed as of 10/31: B7 miles
Numbar of man-hours warked as of 10/31: 890,000
4 of Workers to be onsite as of 10/31: 850
Plosttime accidents to date: 0

#$67,000,000 t0 DBE on $177,000,000 purchased

¥ Commitment of $88,000,000 to local suppliers on $177,000,000 purchased

F the Masters Program at Vanderbilt University. To date, we
have hired three interns with a commitment to employ one each semester until the job is complate.

KPMG

cutting through complexity

The Convention
Center Authority
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KPMG's Audit Responsibility

We have a in i iiing stan:
AICPA
Gevemment Auditing Standards
In carrying out this rasponsibiliy, we plan and porform the auditto not absoluta — b
whethor the financial statoments aro froo of matorial misstatomont, whothor caused by orror of fraud.
‘Wi have no to obtain 51 that are not material are detected.

"

Approach to Fraud Risks —
How KPMG Addresses Fraud Risks in the Audit

Identification of fraud risks
= Perform risk assessment procedures to idenlify fraud risks, both at the financial statement level and at the assertion loval

a Di the ity to fraud
= Inquire of management, interal audit, audit committes, and others
= Evaluate broad programa/controls that prevent. deter, and detect fraud

KPMG’s Client Service Team

Music City Convention Genter Audil Committes

KPMG's Independence

KPMG has established an integrated and comprehensive system of quality contral over indapendence that includes a
wob-based

ramawork of dotaild policies and procedures supportad by sephistiated,
group of top o

Our system seeks to with all guidel bythe AICPA Stondards Board and
Govenment Accountabildy Office \nclud-nn

o Restictions on financial interests In the debt securities of the Convention Center Authority

@ Restrictons on consufting and informition technology sorvicos, at woll as placing restrictions on tha types of “non-audit”
sorvices that can bo provided by KPMG to the Convontion Centar Authority

= Annually, report to tha Audit Committee the status of KPMG's tothe
Authority

. sloctronic systoms and a dodicated

KPMG is compliant with all established independence guidelines.

Audit Scope, Reports, and Other Deliverables

Accounting principles gmmwmwm i the United States of America

« Audit of financial statements and issuance of other deliverablos as of the year ended

Juno 30,2012

* Auditing standards generally accepted in the United States of America as issusd by
Board of the of Cortf

Audit Repart Status

= Auditors’ report on the consalidated financial statements of the Conwention Center = Unqualfied opinion issued
Authorty

Other Deliverables Status
. . between KPMG * Report iszued
= Letter regarding intemal control

= Mo Material Weainesses
Idennfied




Required Communications

= Express our cpinion on the financial statamants based on aur audits
= Assessrisk contai
= Consider internal controi

Policies adogted in first year of Convention Center Authorty are customary for industry and scope of

activities - described in Note 1 1 financial statements.

*  No material weaknesses in infemal controls were, naled dunng the year ended June 30, 2012

*  500pe of work performed on Intemad controis not sufficient to render an opinion o effeciiveness
of ntemal controls

There were no dsagreements wath management mnmm-lmnmﬁ-mmummmml

If ot satistactoriy resoved, would have caused a modification of our repod on the Authorty's

francial sLAemenis

ith Qe Ta the best of our kKnowledge, management nas not consulted with or cotained opinians, wiRten of
. from other independen accountants during the year ended Jung 30, 2012

wmwunmumm Theve were na precondtions to
for the 2012 audit

Required Communications (continued)

Audit Differences
© Carrocted
Nona idontifiad.

& Uncarroctod
Nona identified

waaknesses notod.

a Ne mater

KPMG Contact Information

KPMG Audit Partner contact details:
Elinan McGinn

KPMG LLP

(815) 2485619

ameginn@kpmg com

KPMG Senior Manager contact details:
Ross Burden

KPMG LLP

(615) 248 5569

dburdaen@kpmg.com

Required Communications (continued)

equiris RISKE TEQUINNG EXANSME JUOE (NOCETLIDS were A5 [ohows.
LA * Exstence and valustion of imvested bond proceeds heid for fture Comventin Center
cansiruction expendilures
- nd accuracy of of
» LUgalion acciuas and disCosuren.

= Seftinsurance exposurs related 10 property. bullders sk workers compeneation, auomobie,
and general libily claims and other expanses

We encountered o diMicullios n Geaing with MaNagement and appresiated thei coaperation while
performing our audd,

In accordance with the communicabions. requiremants of SAS No. 115, copies of the following
matenial written communication between managemant and KPMG are ncluded in Appendix A 10 the
presentation (Management Reprusantation Letier)

* Our resporsadey o ober lomaton |n docmente cotainog the Conventon Center
Aumnonty's financial sialements and Our fepan thereon does nol extend beyond the financial
information Igenifed in our repart, and we have 1o cbligabon to perorm and procedures &

informas

* W have read the other infofmaticn inciuded in the Convention Center Authonty's finsncial
statomens.

* Noimatiers came o our atarion tha cauee us o babeve that much owmation, or 5 marmer of
s matenaly inconuistent with the mommaton, or mannar of s Presentation,
20peanng in the francaal siatements

Recently Issued Accounting Standards

GASB Statement No. 61, The Financlal Reporting Entity: Omnibus, required for fiscal pariods beginning aftor Juna 15,
2012. This Statement is designed to improve financial raporting for governmental antibes by amanding the requirements of
GASE Statements No. 14 and 34, to botar maat user nesds and addrass roporting antty issues that have come to light sinca
those Statemants wera issued.

GASB Statement No. 63, Financial Reporting of Deterred Outflows of Resources, Deforred Inflows of Resources, and

Net Position, roguired for fiscal periods beginning aftr Dacamber 15, 2011, This Statoment is intondod to improve financial

reporting by providing cizons and othor usors of state and local govemment reports with nformation abeut how past
impacta in the future

GASB Statement No. 66, Technical - 2012 - an of GASE No. 10 and No. 62,
Toquirod for fiscal pariods baginning aftor Docember 15, 2012. This Etatament improvos accounting and financial eporing by
rosalving conflicting guidance that resulled from the issiance of Statemants No. 54 and No, 62

Appendix A:

Other Audit
Committee Materials




KPMG

curting through comploxity

2012 KPVG LLP, 8 Delaware fimited ity partnesship and
0 L5 memberlirm of the KPMG network of mdegendant
M Ps alistad it KPS iternational

Al g

NOPPS119300

The KNG rare, loge and “cuSing Brough complesty” are
registered ragemarns o tademarks of KPIG Intemationa

MUSIC CITY CENTER y
pee pARTICIPATION %‘ 2 2

DBE PARTICIPATION SUMMARY e
[MINORITY OWNED BUSINESSES 0.
WOMEN OWNED BUSINESSES 15.1%
ot iz Outerme T
e
Minoriy Businass nterpeine oo s o ST TR
| " = ' | L




USICCITY CENTER ™

[PBE PARTICIPATION

PROJECT TO DATE
As 0f 9/30/2012

WOMEN OWNED BUSINESSES
SMALL BUSINESS ENTERPRISE

Minority Business Entarpeisa ]

MUSIC CITY CENTER BUDGET SUMMARY

As of: September 30, 2012

MCC MASTER BUDGET BUDGET

BUILDING STRUCTURE 108,501,343
£ 47,

| euiowG nciosures

| BUILDING INTERNAL MATERIALS
‘UILING SPECIAL EQUIPMENT
BUILDING MEP

music city center

| nashuille. + I =

| public spaces
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grean rooms
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MCC/Hotel Tax Collection

As of August 31, 2012

250f5% | Net1% Variance
Oceupancy | Occupancy | $2Room | Contracted | Rental toFY 11-
Tax Tax Tax Vehicle Tax | Vehicle Tax |  Total 12

July $980,966 | $396,506 | $939,316 $40,583 $108,516 | 52,465,887 | 1.83%

August | $324309 | $374097 | $893,228 $61,843 $119.420 | §2372,897 | 3.41%

October

November

December

January

February

March

April

May

June

YTDTotal | §1,906,275 | $770,603 | $1,832,544 | $102426 $227,936 | 54838784 | 2.60%

In PrrEe S o Dhssion of Accounts Autece

MCC/Hotel Tax Collection

August Total Tax Collections

2011 2012 Variance
5% Occupancy Tax $2,242,625 $2,310,772 3.04%
Gross 1% Occupancy Tax $448 525 $462,154 3.04%
$2 Room Tax $887,063 $893,228 0.70%
Contracted Vehicle $50,318 $61,843 22.90%
Rental Vehicle §107,305 $119,420 11.29%
$.50 Room Tax $221,766 $223,307 0.69%
Total Collections $3,957,601 $4,070,724 2.86%
Total YTD Collections $8,144,848 $8,336,925 2.36%

MCC Portion of August Tax Collections

2011 2012 Variance
2/5 of 5% Occupancy Tax $897,050 $924,309 3.04%
Net 1% Occupancy Tax $353,000 §374,097 5.98%
$2 Room Tax $887,063 $893,228 0.70%
Contracted Vehicle $50,318 $61,843 22.90%
Rental Vehicle $107,305 §119,420 11.29%
MCC Collections $2,294,735 $2,372,897 3.41%
MCC YTD Collections $4,716,297 $4,838,784 2.60%

Jhess shangs by Metra/Divizion of A ot Auditol
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MCC Tax Collections

As of August 31, 2012

$3,000,000 — - -
$2,900,000 +—— - - S
$2,800,000 | - — — -
$2,700,000 {— — -—
$2,600,000 e e -
$2,500,000 = - " ; =
$2,400,000 - — - —
$2,300,000 4 - - —
$2,200,000 - .
$2,100,000 |
$2,000,000 +
$1,900,000
$1,800,000
$1,700,000 + -
$1,600,000 + — -
$1,500,000 | - —— -
$1400,000 +———— ey ¢ - ¢ —r—
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

[ FY 0010 ==FY10-11 --FY11-12_==FY 1213 |
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