Encampment Visioning Meeting

9/28/15

2pm, Metro Social Services — 800 2™ Ave North

Agenda

VII.
VIILI.

Welcome, framing, setting our mutual purpose, flow of the meeting (Will, 5 mins)
Check-in: why am | personally committed to improving our community’s response to
unsheltered homelessness? (all, 15 mins)

Authorized (a.k.a. “sanctioned”) encampments: pros and cons of three models at work in
other cities (Ingrid, 15 mins)

Visioning of ideal authorized encampment — identify elements from models (all, 20 mins)
Unauthorized (a.k.a “illegal”) encampments: what is the current approach? (Judy, 5 mins)
Visioning of ideal approach to unauthorized encampments (all, 20 mins)

Identify next steps (all, 10 mins)

Check-out: what is one thing | learned today that will help advance our approach? (all, 10
mins)



