MINUTES OF THE CONSTRUCTION & DEVELOPMENT
COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Construction & Development Committee of the Convention Center Authority of the
Metropolitan Government of Nashville and Davidson County (CCA) met on October 25,
2012 at 833 a.m., in Room 211 at the Nashville Convention Center, Nashville,
Tennessee.

CONSTRUCTION & DEVELOPMENT COMMITTEE MEMBERS PRESENT: Mona
Lisa Warren

CONSTRUCTION & DEVELOPMENT COMMITTEE MEMBERS NOT PRESENT:
Vonda McDaniel, Luke Simons, and Leo Waters

OTHERS PRESENT: Charles Robert Bone, Barbara Solari, Stephanie Harris, Gary
Schalmo, Patrick Holcombe, Kristen Heggie, Mark Sturtevant, Roxianne Bethune, Holly
McCall, and Sharon Hurt

Mona Lisa Warren opened the meeting and noted there was not a quorum present and
that any information presented would be for informational purposes only.
Gary Schalmo gave a project update.

Patrick Holcombe discussed the project team staffing plan for the end of the project.
(Attachment #1)

With no additional business the Construction & Development committee of the CCA
adjourned at 8:45 a.m.



Respectfully submitted,

Nl ) STFZT~

Mark Sturtevant
Project Manager
Music City Center

Approved:

Mona Lisa Warren, Committee Member
CCA Construction & Development Committee
Meeting Minutes of October 25, 2012



Attachment #1
CCA Construction & Development
Committee Meeting — 10/25/12

Music City Center
Close Out Staffing Plan

Juk12 Aug-12 Sep-12| Oct-12 Nov-12 Dec-12| Jan-13 Feb-13 Mar-13] Apr-13 May-13 Jun-13| Jul-13 Aug-13 Sep-13] Oct-13 Nov-13 Dec-13)
CONSTRUCTION ACTIVITIES
Roof
Enclosure
Garage
Admin/Service/BOH Areas
Meeting Rooms
Exhibit Hall
Junior Ballroom
Grand Ballroom
North Concourse
Sitewark
Punchlist
MEP Commissioning
Final Inspections.
Substantial Completion
Final Completion
Close-Out Docs
Final Bill
Substantial Completion - OMNI
Final Bill - OMNI

TVS KEY STAFFING

(Dedicated Staff)

Job Captain - Rabert Bielamowicz

Project Architect tvsdesign - Renee Hartley
Project Architect Moody Nolan - Barry Halt
Project Architect Tuck Hinton - Josh Hughes
(Part Time Staff) H
Principak-in-Charge: Andy McLean
Project Manager - Rob Svedberg
Associate Project Manager - Brian Tibbs
Project Interior Designer - Danielle Trost
wsdesign - Other s :
Moody Nolan - Other

Tuck Hinton - other
MEP/FP - Scot Lyle
Structural - Don Yarbourgh
Civil - Jeremy Westmorland

—————

B/CKEY STAFFING

(Officer)

Officer - Gary Schalmo or Lee Delong

{Field Supervision)

Construction Executive - Bab Borello

Senior Superintendent - Bill Dooling

Finishes Senior Superintendent - Bruce Crane
Finishes Superintendent - Mike Dau

(MEP)

MEP Executive - Rusty Fortenberry

MEP Senior Project Manager - Jenny Davis | x
[Project Management)

Closeout Project Manager - Kristen Wright or Andy Van Pelt
Structure/Utilities/Sitework Project Manager - Kevin Keller
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Construction

1
MCC KEY STAFFING 'I
(Leadership) £
Larry Atema
Mark Sturtevant
(Finance/DBE/Closeout)
Ryan Johnson
Patrick Holcombe
Kristen Heggie
Edward Henley
Roxianne Bethune
Holly McCall
{Construction/Closeout)
Steve Curtis
Mike White
Thaddeus Dukes
(Art)
Brian Downey/Rich Boyd
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