MINUTES OF THE CONSTRUCTION & DEVELOPMENT
COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Construction & Development Committee of the Convention Center Authority of the
Metropolitan Government of Nashville and Davidson County (CCA) met on April 21,
2011 at 8:02 a.m. in Room 211 at the Nashville Convention Center, Nashville,
Tennessee.

CONSTRUCTION & DEVELOPMENT COMMITTEE MEMBERS PRESENT: Luke
Simons, Mona Lisa Warren, and Leo Waters

CONSTRUCTION & DEVELOPMENT COMMITTEE MEMBERS NOT PRESENT:
Vonda McDaniel

OTHERS PRESENT: Larry Atema, Mark Sturtevant, Charles Robert Bone, Kristen
Heggie, Gary Schalmo, Roxianne Bethune, Terry Clements, Holly McCall, Patrick
Holcombe, Peter Heidenreich, Jasmine Quattlebaum, Barbara Solari, and Susan
McDonald.

The meeting was opened for business by committee Chairman Leo Waters.
ACTION: Luke Simons made a motion to approve the Construction & Development
Committee minutes of March 24, 2011. The motion was seconded by Mona Lisa

Warren and approved unanimously by the committee.

Gary Schalmo shared information about the Building Information Modeling and gave a
construction update. (Attachment #1) There was discussion and questions.

Kristen Heggie gave an infrastructure update. (Attachment #2) There were questions
and discussion.



Patrick Holcombe talked about the conformance set. Charles Robert Bone discussed
having design plans approved at the next CCA meeting and authorizing Larry Atema
and Mark Sturtevant to make decisions within that design.

ACTION: Luke Simons made a motion to recommend a presentation to the full
Authority on the updated architectural design of the Music City Center and assuming
that is satisfactory to the full Authority that it be approved. The motion was seconded by
Mona Lisa Warren and approved unanimously by the committee.

There were additional questions and discussion regarding the Music City Center
procurement and Patrick Holcombe gave an overview. (Attachment #3)

With no additional business a motion was made to adjourn, with no objection the
Construction & Development committee of the CCA adjourned at 9:05 a.m.

Respectfully submitted,

/

[ ¥]
Larry Afemalr
Senior Project Manager
Music City Center

Approved:

e T

Leo Waters, Committee Chair
CCA Construction & Development Committee
Meeting Minutes of April 21, 2011
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Attachment #2
CCA Construction & Development
Committee Meeting — 4/21/11

Music City Center Infrastructure Related Lane/Road Closures

Demonbreun/5th Avenue Intersection (DES Work shown in red)

o Intersection closed to north bound traffic
e East/West bound traffic unaffected.
« Reopens by April 30, 2011 for the Music City Marathon & Half Marathon

Molly and Molloy/Almond Intersection (DES Work shown in red)

e Molloy Closed (now through mid-June 2011)
e Almond/Molloy (May 2, 2011 — mid-June 2011)
s Reopens mid-June 2011

Franklin St. and intersection of Franklin/5th Avenue (Storm Line Relocation for
Omni Excavation shown in pink)

o Franklin St. between 4th and 5th Closed (May 2, 2011 — May 31, 2011)
« Intersection of Franklin St./5th Avenue South Closed (May 2, 2011 — May 31, 2011)
o Due to the work in the intersection, 5th Avenue will be closed to all south bound
traffic beginning at Peabody St.
e 5th Avenue and Franklin St. reopen June 1, 2011

5th Avenue between Franklin and Hog Alley (NES Yellow Repair shown in
yellow)

« 5th Avenue between Hog Alley and Franklin St. Closed (May 2, 2011 — May 31, 2011)

**Work will be done simultaneously with the Franklin and Franklin/5th Avenue storm line
relocation in order to reduce the duration of the closure on 5th Avenue.

e 5th Avenue will reopen to north bound traffic by June 1, 2011
Due to the Storm Line Relocation and the NES Yellow Repair, 5th Avenue will become a 2

way street from Demonbreun for local traffic only. ONLY Bridgestone, Country Music
Hall of Fame and MCC traffic will be allowed on 5th Avenue during this time.
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Attachment #3

CCA Construction & Development

Committee Meeting — 4/21/11
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