MINUTES OF THE 29'" MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The 29™ meeting of the Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County (CCA) was held on May 3, 2012 at 8:31 a.m., in Room
208 at the Nashville Convention Center, Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: Marty Dickens, Francis Guess, Willie McDonald,
Luke Simons, Mona Lisa Warren, Leo Waters

AUTHORITY MEMBERS NOT PRESENT: Mark Arnold, Ken Levitan, Vonda McDaniel,
and Vice-Mayor Diane Neighbors, Ex-Officio

OTHERS PRESENT: Larry Atema, Elisa Putman, Charles Robert Bone, Barbara
Solari, Kim McDoniel, Jasmine Quattlebaum, Sharon Hurt, Terry Clements, Peter
Heidenreich, Debbie Frank, Kristen Heggie, Patrick Holcombe, Ryan Johnson, Eileen
McGinn, Holly McCall, Natasha Blackshear, Bob Lackey, Mark Sturtevant, Gary
Schalmo, Roxianne Bethune, Jim Greer, and Ross Burden

The meeting was opened for business by Chairman Marty Dickens who stated that a
quorum was present.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed to the Chancery Court of Davidson
County for review under a common law writ of certiorari. These appeals must be filed
within sixty days after entry of a final decision by the Authority. Any person or other
entity considering an appeal should consult with private legal counsel to ensure that any
such appeals are timely and that all procedural requirements are met.

Mr. Dickens announced that the next scheduled meeting of the CCA is June 7, 2012 at
8:00am.



ACTION: Luke Simons made a motion to approve the 28™ Meeting Minutes of April 5,
2012. The motion was seconded by Willie McDonald and approved unanimously by the
Authority.

Kristen Heggie was asked to give a project update. (Attachment #1)

Debbie Frank presented on the Sixth Avenue art. There was discussion. (Attachment
#1 and #2)

ACTION: Francis Guess made a motion to approve the piece of commissioned art by
Bob Zoell for Sixth Avenue. The motion was seconded by Leo Waters and approved
unanimously by the Authority.

Ryan Johnson gave a financial update and Roxianne Bethune gave the quarterly DBE
report. (Attachment #1) There was discussion.

Eileen McGinn was then asked to give a KPMG audit update. (Attachment #1)

ACTION: Leo Waters made a motion to accept the audit plan as presented by KPMG
for the year-ended June 30, 2012. The motion was seconded by Willie McDonald and
approved unanimously by the Authority.

ACTION: Leo Waters made a motion to extend the engagement with KPMG for a
subsequent year to cover the audit of financial statements as of and for the year-ended
June 30, 2012 and authorizing Mr. Dickens to execute an Amendment to the
engagement letter and take any actions necessary or appropriate to formalize the
extension of that engagement. The motion was seconded by Luke Simons and
approved unanimously by the Authority.

Elisa Putman was then asked to give a tax collection update. (Attachment #1)

Francis Guess was asked to discuss the Workforce Development program. A committee
was suggested for this.

ACTION: Luke Simons made a motion to establish an ad hoc committee to look at the
future and transition of the Workforce Development program and for Mr. Dickens to
appoint committee members. The motion was seconded by Leo Waters and approved
unanimously by the Authority. Mr. Dickens appointed Francis Guess, Vonda McDaniel,
and himself to the committee.

Leo Waters was asked to discuss the work being done regarding requests to use
permanent space in the Music City Center. A committee was suggested for this.

ACTION: Francis Guess made a motion to establish an ad hoc committee to look at
permanent use within the Music City Center and requests for such and for Mr. Dickens
to appoint committee members. The motion was seconded by Willie McDonald and



approved unanimously by the Authority. Mr. Dickens appointed Leo Waters, Mona Lisa
Warren, and Luke Simons to the committee.

With no additional business a motion was made to adjourn, with no objection the CCA
adjourned at 9:24 a.m.

Respectfully submitted,

Elisa Putman
Assistant Director
Nashville Convention Center

Approved:

ciens, Chairman
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Attachment #1
29" CCA Meeting — 5/3/12

Appeal of Decisions

Appeal of Decisions from the Convention Center
Authority — Pursuant to the provisions of § 2.68.030 of the

review under a
appeals mus file
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Happy Eothday!!!

Ken Levitan — May 3
Rich Riebeling — May 4

Luke Simons — May 8




Online Photos

6th Avenue Art Wall




MUSIC CITY CENTER BUDGET SUMMARY

As of: March 31, 2012
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Upcoming Fiscal Year 2012 Audit Plan

KPMG's four phase sudit approach for 2012 is outined below. This includes planning, contrsl svalkuation, substantive lesting
and compieton. as ustrated below.
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s Technology-Enabled Audit Workfiow

Out eAudit workfiow comprises of four principal phases: Engagement Setup, Risk Assessment. Testing and
Completion.
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Approach to Fraud Risks - How KPMG Addresses Fraud Risks in the Audit

identification of fraud risks.

2 Pardorm risk assessmant procedures to identity fraud risks, both at the financial statemant lovel and at the assertion level
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Appendix A:

Other Audit
Committee Materials
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MCC/Hotel Tax Collection

As of February 29, 2012

250f % Net 1% Variance
Oceupancy | Occupancy | $2 Room | Contracted | Rental FY10-
Tax Tax Tax |VehicleTax|VehicleTax| Total 1
July §950195 | $372.222 | $950,085 | 41,145 $107.534 | 52421562 | 23.11%
August | $897,080 | $353,000 | $887,063 | $50318 $107,305 | $2.294736 | 40.63%
September | §303,843 $352054 | se45285 $52147 $108,239 | 52261568 | 25.84%
October | $1,061,177 | $400434 | $328,113 $61,800 $106,977 | $2.559.501 | 3336%
November | $838,897 | $325687 | $7B4524 | $535001 $9453%8 | $2078706 | 1871%
December | $796,323 | $306,905 | $735959 | $60979 $84167 | $1,985333 | 40T%
January $696,875 $267,686 | $585,086 544433 $76,048 | §1,770,128 | 11.46%
February | §788,032 $316,566 | $753,559 550,504 $83322 | §1,991,983 | 1672%
March
April
May
June
YTDTotal | $6,932,391 | $2694,554 |$6,571,654| $396,327 | $768,590 |$17.363617| 21.56%

These umbers s stll ¢ Metroicision of A A

KPMG Contact Information

KPMG Audit Pariner contact details.

MCC/Hotel Tax Collection

February Total Tax Collections

2011 2012 Variance

5% Occupancy Tax $1,683,210 $1,970,080 16.35%
Gross 1% Occupancy Tax $338,642 $384,016 16.35%
$2 Room Tax $673,019 $753,559 11.97%
Contracted Vehicle $31,199 $50,504 61.88%
Rental Vehicle §71,568 $83,322 16.42%
$.50 Room Tax $168,255 $188,348 11.84%
Total Collections $2,975,894 $3,439,828 15.59%

Total YTD Collections $23,974,729  $30,176,322 25.87%
MCC Portion of February Tax Collections

2011 2012 Variance
2/5 of 5% Occupancy Tax $677,284 §788,032 16.35%
Net 1% Occupancy Tax $268,342 $316,566 17.97%
$2 Room Tax $673,019 §753,559 11.97%
Contracted Vehicle $31,199 $50,504 61.88%
Rental Vehicle §71,568 $83,322 16.42%

MCC Collections §1,721,412 $1,991,982 15.72%
MCC YTD Collections $14,283,505 $17,363,516 21.56%
Ihoas o
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MCC Tax Collections Convention Center Authority
As of February 29, 2012 P
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Attachment #2
29" CCA Meeting — 5/3/12

CONVENTION CENTER AUTHORITY
BOARD ACTION ITEM

Item Number: 05-03-12 Meeting Date: 05/03/12

Item Title: Art Location 3-25 (6" Avenue Wall)

BACKGROUND

The Convention Center Authority received two art proposals for Art Location 3-25 (6™ Avenue wall). The art
location is situated on the eastern exterior wall of the parking garage under the exhibit floor directly across from
the 6™ Avenue entrance/pre-function area. The art location is 165x15 feet. It is approximately three times the
width of a highway billboard. A lighting system covered by stainless steel grates will be imbedded in the
sidewalk that would up light the artwork. The following additional information is attached:

e Photo of the Art Location 3-25;
e Fact sheets for each artists; and
* Renderings of each art concept.

The Authority is asked to decide from the two art concepts which commissioned artwork should be purchased
for Art Location 3-25

Art Location 3-25




Cameron McNall
Los Angeles, CA

Chromatic

Description: The artwork is a series of nine continuous light boxes, each eight feet tall by fifteen feet long, 135
feet in total length (30 feet shorter than the existing art wall). Each box displays rotating series of six colors,
with LED lighting backlighting a shallow box faced with a diffusing plastic surface. The artwork changes it’s
combination of colors and configuration every minute, for a total of 10,077,696 unique permutations. It will
appear different every minute for 20 years.

Cost: $200,000 (with 135 feet wall coverage)
$225,000 (with 165 feet wall coverage)
Note: We have an electronic file which exhibits the light movement. However, it is a very large file. We will

show it at the Authority meeting. If you would like to receive the file to view prior to the Authority meeting,
please contact Debbie Frank at 615-880-1468 or debbie.frank@nashvillemcc.com.




Bob Zoell
Pasadena, CA

THIS

Description: The 165x15 feet custom ceramic tile mural is divided into several sections including a day scene;
a raining scene; a snow scene and a night scene. The conceptual design includes some of Nashville’s landmark
buildings. The mural is fabricated from 6x6 inch custom ceramic gloss tiles. The individual tiles will be
applied to the wall much like ceramic bath/shower tiles.

Cost: $200,000







