
 

 

 

 
 
 
 

Behavioral Health and Wellness Advisory Council 
Planning Session 

Agenda  
June 18, 2021 

 
 
Goal:  To create a 3–5-year strategic plan to guide the work of the council. 
 

 
9:00 Welcome and Introductions: 3 words that describe the past few years of the council 
 
9:15  Review of the work: 

• Where have we got some traction? 

• Where did we get stalled? 

• What have we learned about the work and ourselves? 

• What are the opportunities ahead? 
 

10:00 What do we need to know? 
   
10:30 Break 
 
10:45 Current landscape: 
  Trends 
  
11:30 Working Lunch 
 
12:00 Vision: What is the impact we need to make in 3-5 years? 
 
1:30 What do we need to strengthen, build, or explore? 

 
2:00 What are our strategic priorities? 
 
2:30 Next Steps 
 
3:00 Close 

 


