COB Policy Recommendations

June 16, 2021

METRO NASHVILLE
COMMUNITY OVERSIGHT

Report Rec. Recommendation Text
Number

Date Status
Issued

Response/Action Taken by MNPD

MNPD should create and implement policies
that discourage police officers from asking
about immigration or citizenship status. If
an officer does ask about immigration status
or citizenship status, they should be required
to document that they asked and provide a
justification for the question in their report
narratives.

04,/14,/2020 Not
Accepted

Chief Anderson expressed interest in
obtaining an opinion on this recommendation
from the Metro Legal department so that we
could discuss this topic further. The COB’s
legal advisor, Todd Pinckley, has reached out
to Metro Legal regarding this matter and is
awaiting their opinion.




METRO NASHVILLE
COMMUNITY OVERSIGHT

(continued)
Report Rec. Recommendation Text Date Status Response/Action Taken by MNPD
Number Issued
ICE 4 The Department of Emergency 04/14/2020  Accepted  Similar policy was adopted in compliance

Communications and the Metro Nashville
Police Department should document and
track instances of federal immigration
enforcement officials calling for MNPD or
first responder assistance during their
enforcement actions in Davidson County.

with Mayor Cooper’s Executive Order
Number 008 on May 27th, 2020.




METRO NASHVILLE
COMMUNITY OVERSIGHT

(continued)
Report Rec. Recommendation Text Date Status Response/Action Taken by MNPD
Number Issued
8 Can’t 2 Require de-escalation, physical force only as 06/24/2020 Partial MNPD Response: MNPD is conducting a
Wait a last resort: The COB recommends that Acceptance comprehensive review of all use of force

de-escalation tactics be required before an
officer uses force, be it non-deadly and/or
deadly, and that failing to use reasonable
de-escalation techniques when circumstances
permit should make the officer subject to
disciplinary action. Policy should state that
physical force should only be used as a last
resort. The MNPD Manual should also
explicitly define common de-escalation tactics
that are available to officers.

polices and anticipates a policy revision
clarifying the requirements of de-escalation
where feasible.

Regarding the requirement that force be used
as a "last resort", MNPD policy includes
substantively similar language. Any force
used must be both reasonable and necessary.
Instead of absolute language requiring "last
resort", MNPD provides guidance that
requires all other reasonable alternatives to
force be exhausted or determined to be
ineffective.

Also, this proposed "last resort" standard
would require an officer to exhaust each and
every element of the force continuum, before
meeting resistance with equal force. Example,
making it a policy violation for an officer to
not attempt a baton strike against a subject
who is discharging a firearm at him/ her.



METRO NASHVILLE
COMMUNITY OVERSIGHT

(continued)

Report Rec. Recommendation Text Date Status Response/Action Taken by MNPD
Number Issued

Consent MNPD should review policies, procedures, 10/23/2020  Accepted =~ MNPD Response: MNPD is conducting a

Decrees and trainings to ensure consistency between comprehensive review of all use of force
policies in the Manual and prohibitions that polices and anticipates a policy revision
are covered in training. Actions that are clarifying the prohibitions on common
against policy because of training should be techniques that, (although it is a policy
explicitly stated as prohibited in the MNPD violation for using techniques inconsistent
Manual. When appropriate, concrete with training) would provide enhanced clarity
examples should be provided to ensure to officers and the public regarding prohibited
clarity. techniques. Revisions will be disseminated

internally and on the MNPD website.



METRO NASHVILLE
COMMUNITY OVERSIGHT

(continued)

Report Rec. Recommendation Text Date Status Response/Action Taken by MNPD
Number Issued




METRO NASHVILLE

COMMUNITY OVERSIGHT
(continued)
Report Rec. Recommendation Text Date Status Response/Action Taken by MNPD
Number Issued

Consent 3 MNPD should create a Crisis Intervention 10/23/2020  Accepted =~ MNPD is piloting a mental health

Decrees Team comprised of specially trained officers co-responder program with the Mental
for response to crisis situations involving Health Cooperative that will include CIT
mental health issues including drug officers responding to mental health calls
addiction. CIT officers should work closely with a mental health professional.

with civilian mental health professionals and,
when possible, should be accompanied by a
mental health professional co-responder when
responding to crisis-related calls for service.
The MNPD Manual should comprehensively
outline policies, procedures, and roles related
to the crisis intervention program, including
trauma- informed, situation-based guidance
for officers responding to the scene of a crisis.
Since a CIT will require a long-term
implementation plan, MNPD should aim to
create a budget-neutral plan for developing
the program. If additional resources are
needed, those should be detailed in a request
to the Metro Council for the F'Y22 budget.




METRO NASHVILLE
COMMUNITY OVERSIGHT

(continued)
Report Rec. Recommendation Text Date Status Response/Action Taken by MNPD
Number Issued
Consent 5 A Force Investigation Team should be 10/23/2020  Accepted ~ MNPD Response: Pending a potential
Decrees created as a branch of OPA to investigate revision to the MNPD-TBI-District Attorney

criminal and administrative aspects of uses of
force resulting in serious injury, all firearm
discharges, misapplications of force, and
other serious uses of force as defined by the
department. They should also investigate
fatal uses of force for violations of
administrative standards parallel to the TBI
criminal investigation. The unit should
receive specialized training in conducting use
of force investigations into serious uses of
force.

MOU, the Director of the Office of
Professional Accountability, the Director of
Training, and the Criminal Investigation
Division have been directed to implement and
formalize these processes within appropriate
division level operating procedures.




METRO NASHVILLE
COMMUNITY OVERSIGHT

(continued)
Report Rec. Recommendation Text Date Status Response/Action Taken by MNPD
Number Issued
Consent 7 MNPD should publish an interactive 10/23/2020 Partial MNPD Response: The MNPD does not have
Decrees dashboard of monthly or quarterly use of Acceptance direct control over the MNPD website. The

Hiring
Procedures

force statistics including, but not limited to,
the race, ethnicity, age, and gender of
subjects; the type(s) of force applied; the type
of resistance from subject; injuries sustained
by officers and subjects; the geographic area
where the use of fo rce occurred, and the call
types where force was applied.

Question \#99 of the Personal History
Statement asking whether applicants have a
prejudice that will impact their job
performance should be changed to a series of
questions focused on discriminatory attitudes
and behaviors and a short answer question
regarding the applicant’s understanding of
implicit bias.

05,/26,/2021

ability to support an interactive dashboard
on a Metro Government website is dependent
upon Metro Information Technology Services
(ITS) capabilities. The MNPD continues to
work with Metro ITS to consider and
implement such interactive software and will,
in the interim provide relevant data to the
MNCO, the Open Data Portal, or as a public
record, pending the ability of Metro ITS to
support such a program.




METRO NASHVILLE
COMMUNITY OVERSIGHT

(continued)

Report Rec. Recommendation Text Date Status Response/Action Taken by MNPD
Number Issued

Hiring MNPD should publicly release their planned
Procedures evaluation report focusing on whether
changing the physical agility section of the
Civil Service Test reduces gender and racial
disparities in attending and passing the test.

05,/26,/2021

Hiring 6 MNPD should review, at least annually, the  05/26,/2021
Procedures demographics of applicants that have been

assigned to background investigators and the

number of disqualifications resulting from

each investigator to identify potential biases.

One investigator having higher

disqualification rates for a specific

demographic group than other investigators

does not necessarily indicate bias, but it

suggests that an in-depth audit is needed.



(continued)

METRO NASHVILLE
COMMUNITY OVERSIGHT
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Response/Action Taken by MNPD

Hiring
Procedures

Hiring
Procedures

SOPs should require that if an applicant is 05/26/2021
the subject of a criminal investigation after

review by the DCOP Panel—regardless of the
investigation’s outcome—the DCOP Panel

must review the incident in the context of the

applicant’s full background investigation and

re-vote on the applicant’s qualification status.

The Recruitment Section’s SOPs should 05/26,/2021
address conflicts of interest of the Deputy

Chiefs of Police Panel and direct panelists to

recuse themselves from deliberating or voting

on an applicant’s qualification when they

have a personal or business relationship with

the applicant.
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11



