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METROPOLITAN HOSPITAL AUTHORITY

BOARD of TRUSTEES
DECEMBER 18, 2014
4:30 P.M.
REGULAR MEETING
AGENDA
ALLOTMENT
[ L. WELCOMEAND CALLTO ORDER T |‘ [ 3 minuTES
[ I.  MINUTES . | APPROVAL 2 MINUTE
[ "1Il.  BoARDCHAIR'SREPORT - [Tﬁ%&i’ﬁ}l}?&ﬁ‘ T[T 10 MinuTES
Iv. CEO REPORT ' ‘ APPROVAL 20 MINUTES

a.  UrtinizaTioNn MANAGEMENT PLAN - 2015

b. RESEARCH STUDIES UPDATE

¢. PSAurpate :

d. PARAGONM IMPLEMENTATION UPDATE

e,  MAYOR's 4% ALLOCATION
| V.  MEDICAL STAFF REPORT APPROVAL 10 MINUTES
1
| VL FINANCE REPORT APPROVAL 15 MINUTES
|
| a. FINANCIAL STATEMENTS FOR THE FOUR MONTH(S) ENDING OCTOBER
I 31,2014
| b. HASTATISTICS YTD THROUGH NOVEMBER 30, 2014
' c.  CASHFLOW YTD THROUGH NOVEMBER 30, 2014
I VII.  ADJOURNMENT

1818 Albion Street ¢ Nashville, TN 37208
T:615-341-4491 ¢ F: 615-341-4493

we care for YO for life.




