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I WELCOME AND CALL TO ORDER 
~ 

MINUTES 

BOARD CHAIR'S REPORT 

a. EXECUTIVE SESSION- PSA STRATEGIC PLANNING 

CEO REPORT 

a. jOINT COMMISSION PREPARATION 

b. MALCOLM BALDRIGE 

MEDICAL STAFF REPORT 
-- - - - - ---~- ~- -

FINANCE REPORT 

a. FINANCIAL STATEMENTS FOR THE FOUR MONTH(S) ENOINC DECEMBER 
31,2014 

b. HA STATISTICS YTD THROUGH jANUARY 31, 2015 

c. CASH FLOW YTD THROUGH jANUARY 31, 2015 

ADJOURNMENT 

1818 Albion Street + N11Shville, TN 37208 
T: 615-341-4491 + F: 615-341-4493 

Wt' Olrefor YOU.for /if~ 

I 3MINUTES 

I APPROVAL I 2 MINUTE 

INFORMATION 
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30 MINUTES 

APPROVAL 
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