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ThursdayWednesday, February XX, 20232022 4:30pm (Priority Reguired-Statement-of-lntent/Pre-
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https://mnac.submittable.com/submit
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Funding for this program is provided by the Metropolitan Government of Nashville & Davidson County

PUBLIC NOTICE: Nondiscrimination Policies,
ADA Compliance & Accessibility

The Metropolitan Government of Nashville & Davidson County does not discriminate on the basis of race, color,
national origin, gender, gender identity, sexual orientation, age, religion, creed, or ability in admission to, access
to, or operations of its programs, services, or activities. Discrimination against any person in recruitment,
examination, appointment, training, promotion, retention, discipline, or any other employment practices because
of non-merit factors shall be prohibited.

Questions, concerns, complaints, requests for accommodation, or requests for additional information regarding
the Americans with Disabilities Act may be forwarded to Metro Arts’ ADA Compliance Coordinator:

lan Myers, Metro Nashville Arts Commission, P.O. Box 196300, Nashville, TN 37219-6300
lan.Myers@nashville.gov, (615) 862-6730, TTY Relay Service 800-848-0298

Individuals who have a hearing impairment and require auxiliary aids and services for effective communication in
the programs, services, or activities of the Metro Nashville Arts Commission are invited to make their needs and
preferences known to the ADA Compliance Coordinator. This notice can be made available in alternative formats
through the office of the ADA Compliance Coordinator, Monday through Friday, 8:30 a.m. until 4:30 p.m.

INTERPRETATION SERVICES: Should an individual need language interpretation, Metro Arts will secure assistance
using a Metro approved over-the-phone or in-person interpretation service*

Si necesita ayuda con el idioma, haganoslo saber. Obtendremos un intérprete que puede ayudarnos a
comunicarnos entre nosotros.

Gandl limns e Joal sl 3 Linelsa 430 an sia e Jomni Cigas, ol ) sla b ¢ iy sl Baelios ) Aalay i 13),

Ji kerema xwe em bizanin eger hGn bi alTkariya TnglTzT re pédivi ye. Em & wergirtineke
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Forward inquiries concerning nondiscrimination policies, other than ADA compliance, to:

Metro Human Relations Commission, 404 James Robertson Pkwy, Suite 130, P.O. Box 196300, Nashville, TN
37219-6300
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About Metro Arts Grants

Metro Arts’ Grants Program supports nonprofit
organizations of all sizes through community arts
grants. Our Grants Program supports organizations
engaged in work that addresses one or more of the
community outcomes we seek to achieve:

+ Stronger Creative Workforce Stronger Vibrant
+ Vibrant, Creative Neighborhoods Creative Creative
Neighborhoods

+ Deeper Cultural Participation Workers

For FY23, in order to support Nashville’s arts CREATIVE Life
organizations in their continued recovery following ' For Everyone
challenges related to the coronavirus pandemic, Metro
Arts has decided to focus funds on operating support
for the FY23 grant cycle. Those interested in project
support should review our Thrive program.
Information about Thrive is available at
www.metroarts.nashville.org/thrive.

We acknowledge that access to resources has been
limited for certain groups of people historically which
is why Metro Arts is guided by a cultural equity
statement. Our grants program, along with all Metro
Arts programs, seeks to make opportunities and
resources available to all Nashvillians in an equitable
way.

Grant Eligibility

Operating Support grants support the general operations of arts-focused nonprofit organizations based in Metro
Nashville-Davidson County. An arts-focused organization is one whose primary mission is to directly support the
performance, exhibition, or instruction of art. The word ‘art’ here refers to a number of artistic genres including
dance, folk + traditional arts, literary arts, media arts, music, performance art, theater, and visual arts. Please
contact Metro Arts staff if you have questions regarding the definition of an “arts-focused organization.”

To receive an operating support grant from Metro Arts, the applicant must:

+ Produce, present or directly support artistic programs, projects or works

+ Have a primary mission to directly support the performance, exhibition, or instruction of art

+ Be chartered in the state of Tennessee and tax-exempt under the IRS Code Section 501(c)(3)

+ Have an IRS Letter of Determination with an effective date of exemption of January 1, 2019 or earlier for
Core Operating Support and January 1, 2018 for Basic Operating Support
Have a business address that is located in Metro Nashville & Davidson County and operate most of its
programs in Metro Nashville
+ Have evidence of non-discrimination employment and personnel practices in place

+
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+ Maintain a fully completed and accurate GivingMatters.com profile

There are certain types of organizations that cannot receive operating grants from Metro Arts. They are:

- Non-arts organizations

- Arts organizations who focus on capacity building, technical assistance, or advocacy and do not offer
direct artistic programming

- Organizations who receive operational budget amendments (“line items”) from Metro, except for those
that are provided by the Metropolitan Charter

- “Friends of...” organizations whose primary purpose is to support government agencies or initiatives

- Colleges or universities

- Public broadcasting stations

- Arts organizations that operate as a legal subsidiary of a non-arts nonprofit organization

*Metro Arts will review additional grant eligibility issues not listed here on a case-by-case basis. Please contact
Metro Arts staff with any questions regarding eligibility.

Maximum request amounts are limited to 20% of the organization’s average operating revenue based on the
organization’s most recently completed fiscal years (as reported in in the organization’s IRS Form 990s). Three
years of financial information are required for the Basic Operating Support and at least two years of financial
information are required for Core Operating Support. Core Operating Support applicants with only two years of
financial history may request up to 20% of the organization’s average operating revenue over the two most
recently completed fiscal years). Grant awards are not to exceed $300,000 for Basic Operating Support and
$20,000 for Core Operating Support. Operating revenue includes funds raised by an organization for its annual
operating budget only. Not included in this calculation are: (1) donations restricted to endowment funds, (2) in-
kind contributions, or (3) donations for capital projects.

Metro Arts grant funding can only be used to pay for certain types of costs. Make sure your request includes
expenses that can be covered by Metro Arts funds.

Salaries Capital Improvements or Equipment Purchase

Artist Fees Reduction of Debts

Program/Project Supplies Food or Beverage

Performance Space/Facility Rental Activities & er-Programs with Religious Practices or Intent
Content

Marketing and Promotion Political Lobbying Activities

Consulting Fees Fundraising Activities Events

Equipment Rental Purchase of Property

All eligible FY23 grant activities must take place between July 1, 26232022 and June 1, 26232023 unless otherwise
noted.



Awarded grant funds are distributed in two payments: 80% of awarded funds are distributed after execution of
the grant contract, and the final 20% of awarded funds are distributed approximately 6-8 weeks after final grant
closeout. Please note that the contracting process typically takes 4-6 weeks as contracts require multiple
signatures from Metro Government. If organizations return their signed contract and revised budget promptly,
first grant payments may be received between October 1 and November 1, 26232022.

Metro Arts grant awards require a 25% match. This means that if awarded funding, the applicant organization
must contribute at least 25% of the amount awarded by Metro Arts. For instance, a $10,000 Metro Arts grant
must be matched by an additional $2,500 not from Metro Arts. Matching funds can be corporate sponsorships,
individual donors, foundation grants, state or federal grants, earned revenue, etc. but they cannot be from other
Metro Arts grants, funds from other Metro departments, or in-kind (non-cash) donations. Metro Arts grants
previously required a dollar for dollar match. This change is effective only for the FY23 grant cycle and may
change in future years.

Grant Categories

ForEer Thrive funding opportunity

Operating Support funds support expenses that are incurred during the FY23 grant cycle period. The specific
operating support category and maximum request amounts are determined by the organization’s budget size and
average operating revenue. The information in the following pages will help you understand which grant category
is the best fit for your organization.

Organizations with an arts- 3+ years as a nonprofit+  Request up to 20% of
focused mission + average at least 6 months of average revenue,
revenue of >$100,000 programming each year cannot exceed $300,000
annually

Basic Operating Support grants support the overall operations of nonprofit arts organizations that are based in
Metro Nashville-Davidson County and have an average revenue of more than $100,000 per year over the most
recent three-year period. To qualify for a Basic Operating Support grant, organizations must have an IRS Letter of
Determination with an effective date of exemption of January 1, 20198 or earlier.

Applicants in this category are reviewed on a three-year cycle. The most recent adjudication for this category was
FY21. After FY21, applicants will not be adjudicated again until FY24. Organizations who become eligible for this
category in a non-adjudication year may apply annually in the Core Operating Support category until the next
adjudication year. Applicants reviewed in FY21 will retain the scores and rankings received until the next
adjudication cycle. Specific funding allocations in non-adjudication years will be dependent upon budget and total
grant requests. Basic Operating Support grantees are required to submit a Reverification Form every non-
adjudication year in order to receive funding.

NOTE: This is a three-year adjudication process, not a commitment to three years of funding. Metro Arts cannot
guarantee funding from year to year.


https://www.metroartsnashville.com/thrive

Organizations with an arts- 2+ years as a nonprofit+  Request up to 20% of

focused mission + average at least 6 months of average revenue, not to
revenue of <$99,999 programming each year exceed $20,000
annually

Core Operating Support grants provide foundational support to community-based arts organizations that are in
their early stages and/or have an average budget of less than $100,000 over the most recent two years. To qualify
for a Core Operating Support grant, organizations must have an IRS Letter of Determination with an effective date
of exemption of January 1, 202043 or earlier. Applications are reviewed in this category annually.

How to Submit an Application

e GivingMatters.com profile, including most recent financial statements/IRS Forms 990

e Statement of Intent/Initial Application via Submittable (IRS 501(c)(3) determination letter required)
e Full application (or Basic Operating Reverification Form) + support materials

e Metro financial support disclosure letter (if applicable)

e Draft review coaching (optional)

All applicants are required to have a GivingMatters.com profile. These online profiles are used by Metro Arts staff
and panelists to access and review organizational information including mission statements, program descriptions,
board leadership, financial information, and more. It is important to keep this profile up-to-date as it is used
numerous times during the grant review process.

New profiles take some time to create initially but are easy to update on an annual basis. Grant applicants that do
not already have a complete profile on GivingMatters.com should submit new profile requests to
GivingMatters.com no later than February 15, 20223 for our grant deadline.

The following documents are required to create your GivingMatters.com Profile:

e IRS 501 (c) (3) letter of nonprofit determination

e TN State Charitable Solicitations Permit (If you have questions about this permit, contact the state at (615)
741-2555 or visit their website.)

e Bylaws - These will NOT be published to your GivingMatters.com profile, but are for verification purposes
only.

e Current Organizational Budget

e Form 990, 990EZ, or 990N/ePostcard from agency's 3 most recent fiscal years. If these documents are
unavailable, please indicate the reason in your GivingMatters application.

e If your organization’s revenue surpassed $500,000 for any or all of these three fiscal years, they will also
need those years’ audited financials.

e Asigned Profile Acknowledgment form (see GivingMatters.com)

e A completed Nonprofit Information form (see GivingMatters.com)

GivingMatters.com staff are available to help you through the profile process.


https://www.tn.gov/revenue/

After the GivingMatters.com staff create the initial profile, they will provide you with the necessary log-in access
to complete the rest of the profile online.

Applicants that already have a complete GivingMatters.com profile should submit any necessary updates to
GivingMatters.com by March 1, 20232022 in order for changes to be updated by the grant deadline. For
assistance with GivingMatters.com, contact The Community Foundation of Middle Tennessee at 615-321-4939 or
contact your GivingMatters.com coach directly.

Completing an Online Grant Application
Metro Arts utilizes an online application system called Submittable. The Metro Arts grant application portal can be
accessed at https://mnac.submittable.com/submit.

All applications must be completed and submitted using this system. No emailed, faxed or mailed applications will
be considered for funding. Keep in mind that submitted applications are considered public record and can be
reviewed by the general public. An application may be disqualified at any time if an organization, proposal, or
project is deemed ineligible.

Statement-ef Intent/Pre-Application

Once the grant application opens, all applicants must first complete the Statementef-ntent/Pre-Application
through the Submittable portal. This Pre-Application is required for all FY23 applicants, including those applying
for reverification of Basic Operating Support. The initial application walks the applicant through a series of yes/no
guestions to determine eligibility for Metro Arts grants. It also allows the applicant to indicate whether they are
interested in draft review coaching (see Draft Review Coaching, below). You will need to upload your IRS 501(c)(3)
determination letter to complete this step.

Once the Letter of Intent/Initial Application has been submitted, Metro Arts staff will review for organization
eligibility. If the applicant is eligible, Metro Arts staff will send the link to the full application or the Basic Operating
Support reverification form via email to the email address provided in the application. Metro Arts staff will also
contact the organization via the email address provided to schedule optional draft review coaching (See Draft
Review Coaching, below). Please note, the link to the full application will be sent 1-2 business days after receipt of

Pre-Application.

The priority deadline to complete the Statement-oflntent/Pre-Application is Wednesday, February 10,
20232022. Submitting by the priority deadline allows organizations to receive application review, coaching, and
time for corrections. Organizations who submit after the priority deadline will not be eligible for coaching or
draft reviews.

NOTE: Arts oOrganizations may still apply for Metro Arts grants after the is-priority deadline, but will not be
able to part|C|pate in draft review coachlng The Final Keepm—mmd—rt—may—take—L—Z—ﬁuH—busmess—days—te—peeewe

ienPre-Application deadline is

Friday March 4, 2022. EmaiI marvsa.larowe@nashville.gov for more information.

Full Application

The link to the full application will be sent via email to the applicant following the Pre-Letterof-tntent/nitial
Application step. The application includes narrative questions grouped by four sections: The Community, The Art,
The Organization, and Equity. It also includes a financial assessment, a budget form, and upload links for required
attachments.

Basic Operating Reverification Form
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Basic Operating Support grants are adjudicated every three years. Basic Operating Support grantees are required
to submit a Reverification Form every non-adjudication year in order to receive funding. (Specific funding
allocations in non-adjudication years will be dependent upon budget and total grant requests.) In non-
adjudication years, Basic Operating Support grantees will receive the Reverification Form via email link rather than
the Full Application form.

Required Attachments
Applicants are required to attach to the application:

e REQUIRED: GivingMatters.com Full Profile PDF: Applicants are required to upload a pdf of their current
GivingMatters.com profile. To get a copy, first go to GivingMatters.com and find your organization’s
profile. At the top right-hand corner of the webpage you will see two pdf icons: Download Full Profile and
Download Summary Profile. Download and save the FULL PROFILE pdf to your computer, then upload a
copy to the application.

e REQUIRED: Proof of arts advocacy: Advocacy is educating and communicating to the public, including
public officials, the importance of the arts and how public support of the arts can and has impacted your
community. Examples of arts advocacy proof may include: membership in Nashville Arts Coalition; copies
of current letters to legislators and other elected officials; photos of elected officials at the applicant’s arts
events; newspaper articles that create awareness about public support for the arts through the
organization’s activities (news articles that primarily market events are not acceptable); and other
pertinent print materials. Proof of advocacy must be demonstrated by the applicant organization.
Applicants may not submit advocacy efforts conducted by contracted personnel. Multiple examples of arts
advocacy will strengthen the application, but only one example that proves advocacy is required.

e REQUIRED: At least one (1), max of three (3), support material attachments: Applicants are required to
upload at least one (1), max of three (3), pieces of support materials as attachments. These could include
examples of marketing pieces, additional advocacy efforts, promotional materials, artist bios, photos,
audio recordings, letters of support, etc. that showcase or support the applicant organization.

o IF APPLICABLE: Disclosure of Other Metro Support: Applicants who have a financial agreement with any
Metro department outside of Metro Arts must disclose this relationship in writing. Please upload a letter
detailing all current and confirmed operational, capital, and in-kind support received from Metro Nashville
Government. More information is available in the section below.

e OPTIONAL: Up to 2 website links You are also allowed to submit up to two (2) website links as support
materials in addition to the other attachments. If you have videos that you would like to include, we
suggest that you post them to Vimeo or YouTube and include the links to those pages rather than
uploading video files. This will make viewing your materials much easier for the grant panelists.

Having the most recent financial reports posted to GivingMatters.com is very important. Not maintaining profile
information could have an effect on the applicant’s good standing status. These reports are used to determine
eligibility and maximum request amounts. All applicants must post the most recently completed IRS Form 990,
990-EZ or 990-N (e-postcard) and/or audited financial statements to the organization’s GivingMatters.com profile
by the application deadline.

If your organization has not created your GivingMatters.com profile by the Statementofintent/Pre-Application
deadline, please upload your IRS Forms 990 to the Submittable form in the space provided.

HyeurNote for organizations withhas a January to December fiscal year schedule: Please; make all
GivingMatters.com updates by the stated deadlines even if the Forms 990 and/or audited financial statements are
still in-progress. For organization with January-December fiscal year schedules, o©&nce most currentthese




documents become available, we ask that you email them to the Metro Arts Program and Evaluation Coordinator
at Marysa.larowe@nashville.gov and upload them to the organization’s GivingMatters.com profile as soon as

possible.

Disclosure of Other Metro Support

Many local nonprofits receive financial support or fees for service from various Metro funding sources. Applicants
who have a financial agreement with any Metro department outside of Metro Arts must disclose this relationship
in writing via a letter uploaded to the application in Submittable. Please address the letter to the Metro Arts
Executive Director and submit via Submittable. The letter should include a description of all current and confirmed
operational, capital, and in-kind support received from Metro Government.

Draft Review Coaching

All grant applicants have the opportunity to submit a preliminary draft of their grant application for review and
receive feedback from Metro Arts staff prior to the application deadline. First-time applicants are strongly
encouraged to take advantage of this opportunity for feedback from a Metro Arts staff member. This draft
review coaching is optional. All coaching sessions will take place between February XX45-XX26, 26232022.
Applicants can indicate whether they would like a coaching session in the Statement-oflntent/Pre-Application or
by emailing arts@nashville.gov. Metro Arts staff will contact interested applicants via email to schedule coaching
sessions. Applicants should submit their draft for review no later than 5 business days in advance of their coaching
session to ensure Metro Arts staff has time to read and provide feedback. All narrative answers in The Community,
The Art, The Organization and Equity must be completed prior to submitting for draft review.

Application Deadlines
All FY222 grant applications and accompanying support materials must be submitted before the following dates
and times:
+ 4:30 PM CST, ThursdayWednesday, February 10, 20223 for Priority Pre-Letterefintent/Initial
Application
+ 4:30 PM CST, Monday, March 7, 2022 for Final Pre-Application
+ 4:30 PM CST, ThursdayWednesday, March 10, 20223 for Operating Support Grants

After Pre-Application, t¥he full Metro Arts GrantsSubmittable -entine application will close at exactly 4:30PM
Central Standard Time on Thursday*ednesday, March 10, 2022. An application cannot be submitted after 4:29
PM on the application deadline date. After that time, any in-process applications cannot be submitted for review.
Please submit early to avoid any last-minute technical difficulties.

Important Dates*

Application live January 27, 26232022
Applicant Grant Training Online Video Available January 289, 20232022
Priority Statementoflintent/Pre-Application Due 4:30 PM February 10, 26232022
Final Pre-Application Due 4:30 PM March 4, 2022
Application Deadline: Operating Support 4:30 PM March 10, 206232022
Panel Review: Core Operating Support May 3-7, 206232022
Commission Approval June 17, 26232022
Grant Period July 1, 26232022 — June 1, 26232023
First Grant Payment (80% of award) Between October 1 and November 1, 20232022
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Final Grant Payment (20% of award) 6-8 weeks after final closeout report approval

There will not be a Basic Operating Support Panel Review for this fiscal year, as this is a not an adjudication year
for Basic Operating Support. Basic Operating grantees will complete a reverification form.

Grant Review Process

All grant applications are reviewed by Metro Arts staff for eligibility and scored by the grant panelists. Funding
determination are made based on panelist scores.

Basic Operating Support grant review panelists are professionals from outside the Middle Tennessee region and
have expert knowledge about non-profit management, arts/cultural programming, and organizational health.
These panelists receive an honorarium for their service.

Core Operating Support grant review panelists are volunteers who live in Metro Nashville-Davidson County and
are committed to the arts in our community. These individuals have been nominated or have been self-nominated
to serve in this role. Panelist nominations are reviewed and selected by Metro Arts staff. We select panelists who
truly care about the arts and reflect the community through diversity in age, gender, race/cultural identity,
neighborhoods, physical abilities, professional expertise, and personal interest.

All operating support applications include an additional section called a Financial Health Assessment. The answers
to these questions are reviewed, along with the three most recently completed financial statements, by two local
Certified Public Accountants (CPA). Their review takes place outside of the public panel meeting and their scores
are added to the other panelists’ scores later in the grant review process.

All panelists are asked to disclose any conflicts of interest prior to reviewing grant applications. A conflict of
interest is a situation in which a panelist has a relationship with the organization applying for funding that may
affect how they score an application. Metro Arts makes every attempt to identify any conflicts in advance. If a
conflict of interest is identified, the panelist will be asked to abstain from scoring the organization’s application.

Score sheets containing panelist notes are kept on file at Metro Arts. After the grant awards are announced, you
may contact Metro Arts staff to get a copy of these scores and comments for your records.

Panelists will use a Scoring Guide to evaluate each application. This guide includes a list of criteria divided in to
four main areas: The Community, The Art, The Organization, and Equity. These four areas match the four sections
of the application. The Scoring Guide is available to panelists and applicants. Visit the Metro Arts website to view
the guide as you prepare your application. The Scoring Guide includes the score sheets that will be used by the
panelists and a Scoring Map. This map shows each application question and what criteria the panelists will be
looking for in your answer.

A proposal can receive a score of up to 23 points in each section. The Financial Health Assessment section can
receive a score of up to 8 points. The panelists will read each section of the application and compare it to the
scoring criteria. The financial reviewers will read the Financial Health Assessment and review financial documents
and compare to the scoring criteria. Higher scores mean that the proposed project meets many or all of the
scoring criteria. Lower scores mean that the proposed project only partially meets the scoring criteria. The scores
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of each section are added together to create an overall application score of up to 100 points for operating support
applications.

Each grant category is assigned a group of panelists who review application materials on their own before
attending the public panel meeting with the other panelists. Final scores are not assigned to any application
before the panel meeting takes place. You will receive information on the date and time that your application will
be reviewed so that you, or a representative of your organization, can attend. Attendance is not required, but is
strongly encouraged.

After each application has been reviewed and scored, the scores are added together and averaged to create a final
application score. These scores are used to create a ranking of the applications received in each category in order
from highest to lowest.

Metro Arts’ staff and commissioners attend and support panel meetings but do not score applications or influence
how the panelists score.

A formula based on the score and ranking that each application receives from the panel is the main determinant
of the amount of funding awarded. Metro Arts refers to this funding amount as the allocation. Applications
typically receive only portion of the requested amount and some may not be funded at all. Funding is based on a
number of factors including the amount of funds available in each category, the number of applications received,
the panels’ scoring range, and other factors.

The panelists’ scores are reviewed by the Grants and Funding Committee and are used to determine which
applications should be awarded funding. Lastly, the Arts Commission reviews all proposed grant awards before
voting to approve. Awards are typically announced in late June. All funding is contingent upon Metro Council
approval of Metro Arts” General Operating Budget.

The grant panel meetings, Grants and Allocations Committee meetings, Metro Nashville Arts Commission
meetings, and Metro Council meetings are open to the public. To find information about upcoming meetings, visit
the Public Meetings section of our website.

All funding decisions made by the Metro Nashville Arts Commission are final. An organization can submit an
appeal to the Commission to change their vote only if 1) the applicant believes that there was a problem with the
grant review process AND 2) the Commission’s vote caused the applicant harm. Here are the steps to file an
appeal:

+ The Executive Director of Metro Arts must receive the appeal in writing within fifteen (15) days of the
announcement of the funding decision.

+ The Commission will review and file the appeal within fifteen (15) days of receipt of the appeal.

+ Each written appeal must specifically state the exact nature of the claimed defect in the process, and must
specifically state and identify the damage caused by the defect in the process. Written appeals that do not
specifically provide this information will be dismissed summarily.

+ The panel that considered the contested grant and/or the Metro Arts Grants and Funding Committee will
provide a written response to the executive director and a copy to the appellant within fifteen (15) days of
the appeal filing.

+ The Commission’s review will be based on the following information:
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- The information in the Commission’s file on the contested grant application;
- The appellant’s written appeal to the Metro Arts Executive Director;
- The written response of the panel that considered the contested grant application and/or the
Metro Arts Grants and Funding Committee;
- The oral response of the panel chair and/or the chair of the Metro Arts Grants and Funding
Committee to the Commission members’ questions during the appeal review.
+ The decision of the Metro Nashville Arts Commission is final.

Managing an Awarded Grant

Grant award notifications will be emailed to the contact person listed in the application at the same time that
Metro Arts issues a press release to local media. Next step instructions and contracts are sent via email in the
weeks immediately following the announcement.

The contracting process typically takes 4-6 weeks as contracts require multiple signatures from Metro
Government. If organizations return their signed contract and revised budget promptly, grantees may expect first
grant payments between October 1 and November 1, 26232022.

If awarded a Metro Arts grant, organizations must maintain financial records that clearly show the use of all grant
and matching funds. Grantees must submit all required documents and reports by the dates determined by Metro
Arts.

We understand that proposed budgets may change. All program and/or budget changes must be submitted as a
contract amendment request in the Submittable system at the earliest possible date. Contact the Program and
Evaluation Coordinator at Marysa.LaRowe@nashville.gov to request a contract amendment. Metro Arts will either
approve or disapprove the change. We will make every attempt to allow reasonable adjustments. Metro Arts
reserves the right to cancel any grant contract if the project is not administered as proposed in the application and
may request the return of all or a portion of the grant funds awarded.

Final grant reports are due on or before June 15, 26232023. Please note that if an expense changes more than
10% from what is included in the Revised Budget Form, the grantee’s Final Financial Reports will be returned for
corrections. At Metro Arts’ request, each grantee may be asked to provide documentation of expenditures
including, but not limited to, letters of agreement, contracts, purchase orders, invoices, and bills.

Final payment of the grant balance will be processed when all final reports are complete and have been reviewed
by Metro Arts staff. Any unmatched and/or unspent funds leftover at the end of the grant period must be
returned to Metro Arts. Grantees can expect final payment within 6-8 weeks of final closeout report approval. To
expedite payment please make sure reports are accurate, complete, and turned in on time.

Monthly Performance Metrics Report

All Metro Arts grantees must complete brief monthly reports on the following metrics:
e Council districts where arts and culture programming took place;
e Number of participants in arts and culture programming or activities;
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e Number of K-12 student interactions
Metro Arts staff will provide additional information on this report via email.

Final Closeout Report

Final grant reports are due on or before June 15, 26232023. Grantees should be prepared to report on program
goals, outputs and outcomes; participant demographic information; jobs supported; and other metrics depending
on grant category. Metro Arts staff will provide more information about the final report as part of the award
notification process.

All recipients of Metro Arts funds are required to include the Metro Arts logo on all online or printed publicity
materials. The credit policy and logo files are available on the Resources and Toolkits page of the Metro Arts
website.

Remaining in good standing with Metro Arts is very important. A grantee maintains good standing by meeting all
requirements stated in the guidelines and grant contract, following the logo and credit policy, and submitting
grant information, documents, and reports on or before the stated deadline. These items include
GivingMatters.com information, contracts, revised budgets, mid-year evaluations, final financial reports, closeout
reports, and any other information that Metro Arts may request. Two (2) points may be deducted (10 point max)
from an organization’s final score of a subsequent grant application if any of the following are not met according
to the stated instructions:

- GivingMatters.com profile updates

- Revised budget forms

- Final financial reports

- Metro Arts logo and credit policy

- Timely communication related to project or budget changes
- Mandatory training attendance

If an organization loses its good standing status for any of the reasons above, the organization will be sent
documentation in writing of what requirements have not been met and what steps need to be taken to return to
good standing status. If an organization is not in good standing at the time of panel review, all applications
submitted by the organization may receive up to a 10-point deduction to the final score(s). Not maintaining good
standing for more than a 12-month period may result in an even higher point deduction.

As a department of Metro government, Metro Arts is required to review and monitor at least 10% of distributed
funds annually. Grantees are randomly selected to be monitored from each of the following grant categories:
Basic Operating Support and Core Operating Support. If your organization is selected, you will be notified in
advance and a meeting time will be arranged for the Metro Arts staff to conduct a site visit. You will be asked to
provide year-to-date grant expenditures, payment records, payroll records and electronic and printed promotional
materials showing Metro Arts logo usage according to the Metro Arts Credit Policy. Metro Arts will provide a
detailed list of items that will need to be collected and reviewed prior to the scheduled site visit. A written report
of the monitoring visit will be provided to the organization after the review is complete. Metro Arts staff may
report negative findings to the Arts Commission. Unresolved or recurring negative findings will result in a change
to the organization’s good standing status.

For further assistance, please contact Janine Christiano


https://www.metroartsnashville.com/resources-toolkits
https://docs.wixstatic.com/ugd/cc4e3f_98b2bac3e7344516850de1d51d21db7b.pdf

Strategic Funding and Initiatives Manager | 615-862-6744 | janine.christiano@nashville.gov
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GRANT APPLICATION REVIEW GUIDE METRO ARTS

NASHVILLE OFFICE OF ARTS + CULTURE

ABOUT METRO ARTS

METRO ARTS, Nashville’s Office of Arts + Culture, is a department of Metro Government of Nashville-Davidson County
and was created by Metro Charterin 1978. Metro Arts serves as the designated driver and facilitator of programs,
policies and practices that support our arts and cultural vibrancy.

The work of MetroArts is anchored in the idea that arts and culture are created and consumed in a dynamic ecosystem
within the community. Nashville’s creative ecosystem is substantially more robust than comparable cities, with alarge
number of nonprofit cultural organizations, smalland large arts-related businesses, music and publishing corporations,
schools and universities, and individual artists and creative workers of all types. Supporting all of these formal and
structured creative entities are the thousands of Nashvillians who attend and support arts activities throughout the city.

Metro Arts believes that ALL Nashvillians should be able to participate in a creative life. In order to facilitate an equitable
community throughthe arts, we must first have a common belief system. Metro Arts believes that 1) the ability to
express and celebrate cultural traditions is vital to a democratic society; 2) artists and cultural creators have a unique
role in re-imagining a more equitable reality; and 3) the future of the arts and culture ecosystem is dependent on the
inclusion of those who have historically been underrepresented.

Mission + Vision | to drive an EQUITABLE and VIBRANT community through the arts

Cultureis
rooted in Artistic
All art has community excellence
| drives
vaiue | community
~ " excellence
Values
StrongArts _~ a2
= | Arts arefor
Strong . everyone
Community Collaboration
creates shared
value

Metro Arts Scoring Process

Review panels play an important role in Metro Arts’ grant-making process by providing breadthin experiences and
diversity of perspectives. Panelists must live or work in Davidson County, disclose any real or potential conflicts of
interest, and uphold the values articulatedin the Metro Arts Cultural Equity Statement. We aim to recruit panel
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members who truly care about the arts and reflect our community through diversity in age, race/culturalidentity,
neighborhoods, physical abilities, professional expertise and personal interest.

1. Review grant guidelines and scoring criteria.

2. Reviewall grant application materials, including narratives, proposed budget, support materials, and
GivingMatters.com profile data.

3. Provide ascore and accompanying comments for each section of the application using the scoring criteria and
rubrics below. Applicants will have access totheir score sheets after awards have been announced. Many
applicants use this feedback to strengthen future applications.

4. Preliminary scores and comments must be completed prior to the panel review day.

5. Onthe panel review day, you will discuss and provide final scores for applications with the other assigned
panelists in a public meeting format. You will be able to ask clarifying questions of the applicants in this meeting
and update your initial scores if necessary. All questions must be relatedto the project proposal being reviewed.

6. After all applications have been reviewed, each application will be assignedanaverage score. The panel will
review these scores and vote toapprove them before the panel meeting is adjourned.

GivingMatters.com Profile Data: Maintaining a profile on this site is a requirement of all MetroArts applicants. The
profile provides a substantial overview of the nonprofit that includes its mission, background, recent accomplishments,
program descriptions, governance, senior leadership, and financial history. Profiles provide reviewers with a snapshot of
the history and current operations of the organization applying for funding. GivingMatters.com profiles are included as
attachments tothe application.

The Art: All answers in this section address artistic and cultural merit. Components discussed here will include the type
of artistic genres that will be used in programming, qualifications of the lead artist(s), how standards will be defined, and
what artistic goals/outcomes the program or organization will produce.

The Community: Answers provided in this section describe the organization’s ability to engage the community
effectively. Answers should include evidence that the organization understands the community it is trying to serve,
evidence that the program offerings are something that fills an artistic/cultural need, and that the program has been
developed with a focus on arts access.

The Organization:This section of the application addresses the organization’s overall health as a nonprofit organization.
Much of the information used to score this section is found in the GivingMatters.com profile. Areas that influence the
overall health of a nonprofit are the size and make-up of the governing board of directors, qualifications and abilities of
staff, leadership demographics in relation to the population being served, regular organizational assessment, and short
and long-term goal setting.

Equity: This section of the application addresses the organization’s commitment to racial and cultural equity in its
programs, organizational policies and practices, planning, and implementation.

Financial Health Assessment: This section of the application will be adjudicated by a qualified accountant or other
financial professional. Their scores will be based on a review of the organization’s financial reports from the most
recently completed fiscal years and the responses provided in the financial health assessment questions. Grant panelists
do notreviewthis section.



You will assigna numeric score to each section of the application: The Art, The Community, The Organization, and
Equity. The numeric ranges shown here correlate with the scoring descriptions described below.

Inadequate

Fair Good

Strong Exceptional

0-4

5-9 10-14

15-19 20-23

Exceptional: The applicant comprehensively addresses anidentifiable artistic/cultural needin the community. The
applicant has provided overwhelming evidence throughout the application that demonstrates that all the funding
criteriaare met. The plans are clear, well-articulated, and appropriate. The budget is realistic, comprehensive, and

carefully aligned with the narrative.

Strong: The applicant strongly addresses anidentifiable artistic/cultural need in the community. The applicant has
provided clear evidence throughout the application that demonstrates that all the funding criteria are met. The plans
are clear, well-articulated, and appropriate. The budget is realistic, comprehensive, and carefully aligned with the

narrative.

Good: The applicant partially addresses anidentifiable artistic/cultural needin the community. The applicant has
provided adequate evidence throughout the application that demonstrates that all the funding criteria are met. The
plans are clear and appropriate, but are not well-expressed. The budget is realisticand reasonably aligned with the

narrative.

Fair: The applicant narrowly addresses anidentifiable artistic/cultural needin the community. The applicant has
provided insufficient evidence throughout the application that demonstrates that all the funding criteria are met. The
plans are appropriate, but with limited detail. The budget is incomplete or is not well aligned withthe narrative.

Inadequate: The applicant does not address anidentifiable artistic/cultural needin the community. The applicant has
not provided any evidence in the application that demonstrates that the funding criteria are met. The plans are not
appropriate and/or are lacking details. The budget is incomplete and/or does not align with the narrative.

Scoring Criteria

Artistic + Cultural Merit

Artistic Vision

Creative Workforce

e Describes the unique artistic
components, genres, and/or
creative elements of the project

e Lead artists demonstrate mastery
of skills and deep understanding of
the genre and cultural standards of
the specificart form and associated
culture supported by history of
practice and/or relationship to the
specific arts community

e Expands the artisticand cultural
knowledge of artistic leaders and
participants

¢ Innovatively addresses an
artistic/cultural need

e Develops creative and relevant
artisticand cultural programs that
are aligned with the organization’s
mission, vision, and goals.

e Articulates specific artistic
goals/outcomes

e Utilizes an approach/process that
details the creative content of the
project

o Shows evidence of employing
qualified artists and program
leaders

e Engages supporting artists and
program leaders who have
applicable experience and
cultural knowledge

e Includes a wide range of artists,
creators, and project stafffrom a
variety of backgrounds




Criteria

Planning

Leadership

Governance

Assessment

e Project/programs align
with organization’s overall
mission

e Financial plan is
appropriate for the size
and scope of project or
programs

o Staffing plans arerealistic
and sustainable

e |s financially stableand
has a plan for avoiding
operating deficits

e Executive director and
senior program officers
have applicable
experience, expertise,
and arereflective of the
community it serves as
statedin its mission or
other strategic
documents.

e Recruits, evaluates, and
retains a wide range of
administrativeand

e Cultivates a board of
directors that is
reflective of the
community it serves as
statedin its mission or
other strategic
documents.

e Board of directors
provides sound
leadership and
substantial financial
support

o Utilizes a board-
approved strategic plan
that regularly evaluates
programs and
processes for
efficiency,
professionalism,
quality, and
effectiveness

Creates and
implements policies
and procedures that

programstaffthatare
reflective of the
community it serves as
statedin its mission or
other strategic
documents.

increases equity and
sustainability within
the organization

Scoring Criteria

Accessible to the Community

Understands the Community

Benefits the Community

e Project times, locations, facilities
and technology are accessible to
the public

e Considers affordability in program
development and/or offers free
admission, scholarships, or sliding
scale options

e Engages participants througha
variety of means

e Understands the community it
serves (geographical, cultural,
economic, racial, educational
relevance, etc.)

o Utilizes partnerships to effectively
serve specific communities

e Collects participant feedback and
uses the results toimprove
community-focused programming

e Demonstrates social, educational,
cultural and/or economic
relevance for the community

e Fosters deeper participationin
arts and culture activities

e Contributes to vibrant, creative
neighborhoods

e Engages a strong base of
community volunteers to help
the organization achieve its
mission

Scoring Criteria

Underrepresented People

Practice and Policy

Planning and Implementation

e Organization’s program(s)
exhibits commitment to
people who have been

historically underrepresented

in mainstream arts funding,
discourse, leadershipand
resource allocation;
including, but not limited to,

e Organization demonstrates
commitment to equity
through trainings,
discussions, or other
opportunities

e Organization has policies,
practices, or strategic
documents in place that

e Program(s)designand
components move past
simple representationand
addresses the unequal
nature of voice, resource
allocation and visibility that
existin theartsand
cultural ecosystem

4




people of color, seniors (age address diversity, equity, demonstrated by

65+), differently abled and inclusion involvement in planning,
people, LGBTQ people, performance, and/or
women, and the socio- facilitation

economically disadvantaged.

Forms 990, Audited Financial Statements, and narrative answers from the Financial Health section of each application
arereviewed by a qualified financial professional or team of financial professionals. Community Grant Panelists do not
review this section.

Inadequate Fair Good Strong Exceptional
0 1-2 3-4 5-6 7-8

Scoring Criteria

Basic Operating Support Core Operating Support

¢ Revenue Dynamics: Does the organization have diverse | ¢ Revenueand Expenses: Has the organization had
revenue streams? Are these revenue streams reliable? positive net assets inthelast 2 fiscal years? If not,
(2) points) was pandemic related and addressedin the

¢ Expense Dynamics: Are expenses right-sized with the financial narrative? (2 points)
size and scope of the organization? Dochangesin e Sustainability: Has the organization shown
expenses match with changes in revenue? (2 points) sustainability over time? Are they ina place to

¢ Balance Sheet Composition: Does this organization continue offering programs for the next fiscal year?
have positive net assets? Are the net assets mostly (4)
unrestricted? Ifthereis debt, is debt COVID related?Is | e Financial Practices: Is the board regularly apprised
there a realistic repayment plan in place? (2 points) of budget to actuals? Does the organizationuse an

¢ Sustainability: If funded, will org be able to operate for accounting systemto manage money? Does the
atleast 6 months? Has organization demonstrated organization have a plan for handling cashflow
ability to maintain programs in previous year and issues?(2 points)
through next year? (2 points)

After the panel review meeting, Metro Arts staff will combine all of the panelists’ scores from the public meeting, add
the Financial Health score to that number, and assign a total score to each application. Applications are listed in order
from highest to lowest to determine each application’s ranking. Metro Arts staffand Commissioners will use these
rankings to determine award allocations. Those with a higher ranking will receive a higher percentage of the amount
they requested. Rarely do organizations receive the full request amount. The Grants Committee reviews the allocations
and then sends those on to the full Commission for approval. Awards are announced immediately following Commission
approval.



Average Operating Request Award % of Operating Value of Endowment Special Event
Organization Name Revenue Amount Amount % of Request Funded Revenue Funded Endowment Y/N Rental Income  Current Grant Category
Country Music Foundation, Inc. dba
Country Music Hall of Fame and S 3,048,679.00 $ 6,367,745.00
Museum S 34,676,209.00 $300,000.00 $113,000.00 37.67% 0.33% y B1
Tennessee Performing Arts Center
Management Corporation S 26,189,754.00 $300,000.00 $100,000.00 33.33% 0.38% y s 16,000,000.00 3 ) B1
Nashville Symphony Association S 23,978,583.00 $300,000.00 $ 98,000.00 32.67% 0.41% Y S 715,166.00 $ 798,075.00 Bl
Cheekwood Botanical Gardens and $ 18,500,000.00 $ 990,182.00
Museum of Art S 14,901,287.00 $300,000.00 $107,000.00 35.67% 0.72% Y B1
National Museum of African s
American Music S 14,241,000.00 $300,000.00 $146,200.00 48.73% 1.03% N . B1
Frist Art Museum S 14,114,820.00 $300,000.00 $125,200.00 41.73% 0.89% Y S 40,000,000.00 $ 86,250.00 Bl
Nashville Ballet S 6,274,872.00 $300,000.00 $ 88,000.00 29.33% 1.40% Y S 1,251,451.00 $ 44,661.00 B1
Belcourt Theatre S 2,841,379.00 $300,000.00 $151,500.00 50.50% 5.33% N S - S 141,195.00 B2
OZ Arts Nashville S 2,560,633.00 $300,000.00 $133,000.00 44.33% 5.19% N S - S 180,520.00 B2
Nashville Opera S 2,144,435.00 $300,000.00 $117,000.00 39.00% 5.46% Y S 3,900,000.00 $ 275,000.00 B2
Nashville Children's Theatre S 1,761,621.00 $300,000.00 $ 88,000.00 29.33% 5.00% Y S 278,891.00 $ 63,000.00 B2
Nashville Repertory Theatre, Inc S 1,499,314.00 $300,000.00 $ 87,000.00 29.00% 5.80% N S - S 42,000.00 B2
Humanities Tennessee S 1,313,105.00 $200,000.00 $ 67,000.00 33.50% 5.10% Y S 10,206.00 $ - B2
W.O: Smith/Nashville Community s 80,325.00 $ 55,000.00
Music School S 776,707.00 $155,000.00 $ 87,300.00 56.32% 11.24% Y B3
Nashville Film Festival S 714,404.00 $142,881.00 $ 69,000.00 48.29% 9.66% N B3
Nashville Shakespeare Festival S 668,200.00 $133,640.00 $ 74,900.00 56.05% 11.21% Y S 30,000.00 B3
Nashville Jazz Workshop S 568,281.00 $113,450.00 $ 65,000.00 57.29% 11.44% N S - S 50.00 B3
Southern Word, Inc. S 532,587.00 $106,000.00 $ 76,220.00 71.91% 14.31% N S - S 5,000.00 B3
Tennessee Association of Craft s s
Artists (dba Tennessee Craft) S 464,110.00 $ 92,822.00 $ 52,800.00 56.88% 11.38% N . ) B3
Moves & Grooves Inc S 450,226.00 $ 97,545.00 $ 62,400.00 63.97% 13.86% N S - S - B3
Global Education Center S 413,903.00 $ 80,000.00 $ 50,900.00 63.63% 12.30% N S - S - B3
Turnip Green Creative Reuse S 321,754.00 $106,876.00 $ 68,200.00 63.81% 21.20% N S - S - B3
Music for Seniors S 275,725.00 $ 51,503.00 $ 27,500.00 53.39% 9.97% N S - S - B3
Arts & Business Council of Greater s s
Nashville S 232,379.00 $ 39,738.00 $ 22,800.00 57.38% 9.81% N ) i B3
The Porch Writers' Collective S 230,637.00 $ 46,127.40 $ 27,000.00 58.53% 11.71% N S - S - B3
New Dialect S 191,954.00 $ 35,000.00 $ 18,600.00 53.14% 9.69% N S - S - B3
Operation Song S 172,392.00 $ 38,770.00 $ 22,900.00 59.07% 13.28% N S - S - B3
The Theater Bug S 169,028.00 $ 47,396.00 $ 30,300.00 63.93% 17.93% N S - S - B3
Actors Bridge Ensemble S 155,770.00 $ 31,154.00 $ 18,200.00 58.42% 11.68% N S - S - B3
Youth Empowerment through Arts s s
and Humanities S 131,204.00 $ 27,748.00 $ 18,200.00 65.59% 13.87% N ) i B3
Circle Players, Inc. S 130,339.00 $ 25,000.00 $ 11,800.00 47.20% 9.05% N S - S - B3
Nashville In Harmony S 119,985.67 $ 23,997.00 $ 20,000.00 83.34% 16.67% N S - S - B3
Poverty and the Arts S 119,080.00 $ 20,000.00 $ 20,000.00 100.00% 16.80% N S - S - B3
Street Theatre Company S 113,083.00 $ 22,870.00 $ 10,400.00 45.47% 9.20% N S - S - B3
Healing Arts Project Inc S 112,237.00 $ 20,000.00 $ 12,000.00 60.00% 10.69% N S - S - B3
Creatives Day S 98,365.00 $ 20,000.00 $ 701.00 3.51% 0.71% N S - S - Core
Native American Indian Association s s
of Tennessee, Inc. S 95,596.00 $ 16,500.00 $ 15,139.00 91.75% 15.84% N ) " Core
MOVE Inclusive Dance S 85,390.00 $ 17,078.00 $ 14,772.00 86.50% 17.30% N S - S - Core
Intersection S 80,686.00 $ 16,120.00 $ 15,153.00 94.00% 18.78% N S - S - Core
Dancing Through the Curriculum S 76,108.00 $ 14,000.00 $ 12,180.00 87.00% 16.00% N S - S - Core
Girls Write Nashville S 64,390.00 $ 12,877.00 $ 11,480.00 89.15% 17.83% N S - S - Core
ALIAS Chamber Ensemble S 58,055.00 $ 11,611.00 $ 8,192.00 70.55% 14.11% N S - S - Core
chatterbird S 49,498.00 $ 9,900.00 $ 8,806.00 88.95% 17.79% N S - S - Core



Tennessee Youth Symphony
Chinese Arts Alliance of Nashville
Vox Grata Women's Choir
Nashville Philharmonic Orchestra
Choral Arts Link, Inc

Portara Ensemble

Unscripted

COOP Gallery

Make Music Nashville

Verge Theater Company

Music Neighbors Inc.

R R RV Y SRV IRV SRV SV IV SRV SV Y

48,763.00
45,167.00
38,701.00
32,300.00
28,249.00
22,797.00
15,587.00
13,709.00
11,267.00

8,456.00

6,572.00

11,119.00
9,123.00
7,500.00
8,700.00
5,649.00
4,534.00
3,117.00
2,000.00
2,253.00
1,880.00
1,224.39

R R RV Y SRV IRV SRV SV IV SRV SV Y

9,062.00
8,407.00
5,794.00
8,700.00
5,450.00
4,600.00
2,910.00
1,600.00
1,887.00
1,880.00
1,050.00

81.50%
92.15%
77.25%
100.00%
96.48%
101.46%
93.36%
80.00%
83.75%
100.00%
85.76%

18.58%
18.61%
14.97%
26.93%
19.29%
20.18%
18.67%
11.67%
16.75%
22.23%
15.98%

zzzzzzzzzz2z

R R Y Y SRV IRV SRV SRV SV SV SV Y

R R RV RV SRV IRV SRV SRV IV SV SV Y

Core
Core
Core
Core
Core
Core
Core
Core
Core
Core
Core



