DCCCP Advisory Board Meeting Agenda
February 27, 2019 - 3:00 p.m.

1. Welcome.
2. Adopt minutes from December 2018 meeting.
3. 2" quarter and Advisory Board stats

4. Personnel Changes :
Separations: None
Promotions: None

Vacant Positions:
Case Officer 1

New Hires: None

5. Recent changes/developments:
¢ Kevin McGee was unable to continue as our Community Representative. Donna Grayer
moved from her position as our Non-profit Representative to his vacant Community
Representative position.
¢ TDOC placed Community Corrections agencies in their budget as a separate line item for
the coming year. At the last update, TDOC asked for $721,000 for Community
Corrections.

6. Ongoing business
Our current grant will end next June. We are already starting work on new grant ideas
and will be asking for letters of support from the board members. The RFP usually
comes out at the end of March.

All Community Corrections programs across the state are trying to reach out to our
legislators in order to let them know about our program and what we do. We are asking
them to consider approving a raise for us on their next agenda.

Chris Young and | met with the Davidson County delegation on February 14, 2019 to talk

with them about our program.

7. Closing:
e Questions/comments from the Advisory Board.



