
 

 

 

 

 

 

Call to order 

Legal Notice 

Public comments 

Announcements: 

1. New Commissioner: Aaron McGee 
2. Fall Enrollment & Revenue 
3. Spring Registration Update 

Action Items: 

1. Vice Chair Nominations 
2. ED Quarterly Performance Evaluation 
3. Confirm Commission Contact Sheet 

Discussion Items: 

1. Presentation on demographic, partnerships and community involvement 
a. Mary Beth Harding, Annual Report and Current Demographics 
b. Imelda Alamilla, Partnerships and Instructor Accomplishments 
c. LaKeithea Anderson, Social Media and Community Engagement  
d. Mary Beth Harding, Preview of FY20 Goals  

2. FY19 Budget Update 
3. Vacation and Sick Accruals 

Adjourn  

Next Meeting – Strategic Planning, February 13, 4pm 
Cohn School 

 

Commission Meeting 
December 12, 2018; 4:00pm 
Cohn School Building Room 123 

AGENDA 


