
 

 

 

 

 

 

Call to order 

Legal Notice 

Public comments 

4:00 – 4:15pm: Introductions & Refreshments; Group Photo 

4:15 – 4:30pm: Year in Review 

• Briefly review information covered in December 

4:30 – 5:30pm: FY20—FY22 Goals 

• Input from Commissioners regarding increasing key 
demographics 

• Develop 5 Action Plans to meet goals 

5:30 – 6:00pm: FY20 Budget 

6:00 - 6:30pm: Final Questions and Comments 

Adjourn  

Next Meeting – April 17, 4pm 
Cohn School 

 

Commission Strategic Planning  
February 13, 2019; 4:00pm 
Cohn School Building Room 111 

AGENDA 


