A ville
MTA

Operations & Finance Committee
Meeting Agenda

Nashville MTA Committee Meetings
Metro Nashville Police Department West Precinct
5500 Charlotte Pike, Nashville, TN 37209

Please note interim

Thursday, May 17, 2018

address!
The Operations & Finance Committee will begin at 1:30 p.m.

Operations & 1. call to Order
Finance Discussion Items
Committee a. Monthly Financial Report Compared to Budget — Ed OF-D-18-012
Wallter Searcy, Oliphant, Chief Financial Officer
Sgﬁlr:ah Paramore b. Monthly Opergting Statistics— India Birdsong, Chief OF-D-18-013
Breen, Member Operating Officer

c. Quarterly Route Performance Report — Dan Freudberg, OF-D-18-014

Director of Service Quality

3. Action Item
a. Onboard Vehicle Video Surveillance Support and System — OF-A-18-003
Earl Rhodes, Safety Manager and Maria Harris,
Procurement and Projects Administrator

Other Business

Adjourn




