
MINUTES OF THE 27th MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE

METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The 2ih meeting of the Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County (CCA) was held on February 2, 2012 at 7:30 a.m., in
Room 206 at the Nashville Convention Center, Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: "-Mark Arnold, Marty Dickens, Francis Guess,
Ken Levitan, "vonda McDaniel, Willie McDonald, Luke Sirnons, "Mona Lisa Warren, and
Vice-Mayor Diane Neighbors, Ex-Officio

AUTHORITY MEMBERS NOT PRESENT: Leo Waters

OTHERS PRESENT: Larry Atema, Charles Robert Bone, Rich Riebeling, Charles
Starks, Barbara Solari, Mark Sturtevant, Ryan Johnson, Patrick Holcombe, Gary
Schalmo, Natasha Blackshear, Debbie Frank, Kristen Heggie, Kim McDoniel, Holly
McCall, Rob Svedberg, Seab Tuck, Andy McLean, Bob Lackey, Terry Clements,
Roxianne Bethune, Peter Heidenreich, Maryanne Morris, and Ed Henley. In addition
other members of the general public and media were present.

The meeting was opened for business by Chairman Marty Dickens who stated that a
quorum was present.

The Authority then took a recess for an executive session at 7:30 a.m.

Denotes arrival of Mark Arnold, Vonda McDaniel, and Mona Lisa Warren

The meeting resumed at 8:02 a.m.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County - Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed to the Chancery Court of Davidson
County for review under a common law writ of certiorari. These appeals must be filed
within sixty days after entry of a final decision by the Authority. Any person or other
entity considering an appeal should consult with private legal counsel to ensure that any
such appeals are timely and that all procedural requirements are met.

Mr. Dickens announced that the next scheduled meeting of the CCA is March 1, 2012 at
8:00am.



ACTION: Mark Arnold made a motion to approve the 26th Meeting Minutes of
December 20, 2011. The motion was seconded by Willie McDonald and approved
unanimously by the Authority.

In Leo Waters absence, Vonda McDaniel reported on the Construction & Development
Committee meeting.

Vonda McDaniel reported on the DBE & Procurement committee meeting.

Mark Arnold gave an update from the Finance & Audit committee meeting.

Mona Lisa Warren reported on the Marketing & Operations committee meeting.

Ryan Johnson was asked to give a project financial update. (Attachment #1) He
introduced Ed Henley as a new member of the MCC project team. Rich Riebeling then
gave a revenue update. (Attachment #1)

Roxianne Bethune gave a DBE update for the project and an Omni and Country Music
Hall of Fame DBE and local participation report. (Attachment #1)

Charles Robert Bone gave an update on the appeal of the MDHAfTower Investments
condemnation case and the certified payroll litigation (Patterson v. Convention Center
Authority).

ACTION: Mark Arnold made a motion authorizing an appeal of the Patterson v.
Convention Center Authority (11-1565-11) case. The motion was seconded by Ken
Levitan and after discussion was approved unanimously by the Authority.

ACTION: Willie McDonald made a motion authorizing Bone McAliester Norton and the
Law Office of Natasha Blackshear to handle the appeal of the Patterson v. Convention
Center Authority (11-1565-11) case separate from the existing retainer. The motion was
seconded by Ken Levitan and approved unanimously by the Authority.

Charles Starks was asked to discuss the Presidio agreement for technology
consultation and installation in the Music City Center.

ACTION: Luke Simons made a motion to authorize Charles Starks on behalf of the
Convention Center to enter into an agreement with Presidio Network Solutions to assist
with the design and implementation of the network for the Music City Center in an
amount not to exceed $70,000.00. The motion was seconded by Willie McDonald and
after discussion was approved unanimously by the Authority.

- Denotes departure of Mark Arnold

Charles Starks then gave a tax collection update as well as a Nashville Convention
Center and Music City Center sales report. (Attachment #1)



Andy McLean and Rob Svedberg were then introduced to present on the interior
designs of the Music City Center. (Attachment #2)

With no additional business a motion was made to adjourn, with no objection the CCA
adjourned at 9:19 a.m.

Respectfully submitted,

Charles L. Starks
Executive Director
Nashville Convention Center

Approved:

ns, Chairman
CC th eeting Minutes
of February 2,2012
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MCC/Hotel Tax Collection
As of November 30, 2011

""'" ..,. ....".-Ckovpull)' 0C'0u,.~1I)' $2,llroom c.",rr.OfOd ....., oFY...
Tu Tu Tu VoIt/oI.Tox 'NrI1II. Tox TolO/ "" SnO,lU "'un mo,O&& Sotl,'" S107,ut .......'" ZUI%

"""usl ""... "".... "".... MUll S107,3/11 SUM.'" ......
Soptom"" ""... _... ....... $12,1.47 '10''''' S2,Jl1,1q ............. S'''l,m ......,. stzt,m MU" SlOl,m ......... ...,..
....m.... MM,m ""'''' U....U "'... ....... """'TOO 11.71%

C._milo.

Janull

F.llru.vy..~.....~....
YTOT.. S4,"l,1$l suos,m Sot,stU50 SZ4lI,4ll $52',06$ Slu,un a,..



MCC/Hotel Tax Collection MCC Tax Collections
NoVWT/bW Total T... CoII.ctiOlla As of Novembef' 30, 2011,"'. "" ~ $2,700.000

5% Oeeupancy TalC $1,652,091 $2.097,242 26.94%
Gross 1% Occupancy Tax S330,418 $419,448 26.94%

$2,600,000

$2 Room Tax 5674,909 $784,524 16.24% $2,500,000

Conlraellld Vehicle $35.006 $35,001
~""

U,.400,DOO

Rental vehicle S82.9J5 $94.598 1H16% $2,SOO,OOO

$.50 Room Tall: Sl68,m Sl9S,9n 16.15% ........
Toall Collections $2,944,176 $3,626,790 23.19% $2,100,000

Total YTD Collections $14,898,501 $20.213,119 35."" U,DOO,ooo

IICC Poffion of Novembu Tax Collections
Sl.~,ooo

"" 2011 Variance
$1,800,000

215 of 5% Occupancy Tax S660,837 $838,897 26.94% U,7oo,000

Net 1% Ckeupaney Tu $297,349 $325,687 9.53% $1,5llO,ooo

$2 Room Tax $674,9Oi $784,524 16.2"" 51.500,000

COnl:raetlld Vehicle $35.006 $35,001 -0.27% 11,400,000

RfIflIlIl VehK:le S82.9J5 $94,598 "U16%
... .... .... ad - GO< ,..

"" ... ... ..., ....
MCC Collections $1,751,125 $2,078,706 '8.71%

MCC YTO CoII,ctions $9,066,353 $11,616,073 28.12% L-FYOU, ~OS~ -"Y1Cl-'L~FY1~2 1

LI
r........M

1
(Ingram)

I $239.891
$15,000

1;lI
f

J
(Fields) (Strobl) (Jones)

$&56,883 f.426,280 $155,638
$902,490 I $552,975 $607,492

YTO MCC Building Rental Sales
by Sa~s ~nager

.....000

5200,000

SO

I T"" I
I-cuota 51,678,8921
.Sal•• 1 $2,137,957

52,200,000

$2,000,000

$1,800,000

$1,600,000

$1,400,000

$1,200,000

$1,000,000

.....000

$600,000

_.
...'"S172.:w3

S315,t2S

YTO NCC Building Rental Sales
~S~es Man~ge~

:~=::: 1-
m •.ooo }$900,000
sUO,ooo
"".000
1750,OOO
$700,000.......
"""'1$5$0,000 t-
~s:= t
rs::=: -lnOll,GOO

!l:E I •
$::;:: ! f 00&>'

Total l1'_1

I--Quota SiS(,~ 5202,827
.Sales I "002065 i $1'9700



mcc interior design presentation
JoII"o*Y 31.}Ill!

tvsdesign
TUCk-HINTON MOOll'i'NCl.A...

Attachment #2
27" CCA Meeling - 2/2//2

t.vsdesign =.;=:;-0

t.vsdeslgn ------,,<-.,.- t.vsdlll!slgn ---""'-"-

t.vsdeslgn ~~--



tvsdeslgn

tvsdeslgn ;.,,~...::.~... ,'".

tvsdeslgn

tvsdesign

-''''-<----"'><11>



tvsdeslgn
e-_.__
00::<-,,,-

..":..... -~.
::a... .• -;

, . -
... ' ..

tvsdRsign .-,,---.... ..-

tvsdeslgn _<_,01._ tvsdeslgn __.......

•
~.....-""'!..!>IPP......--:l~_•.-~..__~~

If

tvsdesign tvsdesign



t.vsdeslgn ....,~-0:<-.,,- t.vsdesign --_--..-

--occ-. .. _t.vsdesign---""'-....-t.vsdeslgn

- ---- ---- I
r r r r. r r r r r r r r, -

r r r r r
r

r
r

r
r, r. r

r >: r r r r rr r r_
r. r C

r r r r
"" C C "" r r

r
r 'O

r 'O r r
.J- -,,; ,. ,-

r. r C >: 'Or r. >:
r 0. 0. r "C

>:

t.vsdesign t.vsdeslgn



tvsdeslgn

tvsdeslgn

--00«1:.--,,,_

--_....••:<.--,,, ....

,~==Jt===~

t.vsdeslgn

•

tvsdeslgn ._----"too,

• , =.

tvsdeslgn __--"" "",



tvsdeslgn tV5design -.---....-. ..-

tvsdeslgn

tvsdeslgn

-. ....._--_.......,_,n_

_,," .... ·C........_

""C_,">OIf

tvsdeslgn

tvsdeslgn

-.- ...._...,-.10.-

-.'.......__.........._--
""',.,....,,,-



tvsdeslgn
-_ ....__.~-"«-""- tvsdeslgn =-==::.-..:--

tvsdeslgn
-_._ ....
00:<_01. .... tV!lidll!!!Iilgn --_._._00:<_"_

I
-;"t~\i?~ Il"->i'~,......'c __-

-~------
.~ ''''f'' ,0 ;r := ~3!."\';l'
J~ • , , ill 111: _ ," ,

tvsdesign tvsdeslgn -_.""'.-." ....



\I ,
1,,
~

•

l t ,.i
~

t•
1 ,•
•!

I[

I iI'
I• I

- - - .,
----------' ~

t.vsdeslgn~~... -

t.vsdeslgn ::c-:.=:-I\<;;;;;"".--.JOU

t.vsdeslgn ~..:=::....::--

tvsdeslgn ~.<;:"

tvsdeslgn~..<;;:;'".-



tvsdeslgn

tvsdeslgn ----00«-.,,_

tvsdesign

tvsdeslgn --_ ...._-. ...-

tvsdesign tvsdeslgn --""'-'''"'''''



tvsdesign

t.vsdeslgn

tvsdesign

--~,,«:-.--

--_..-ooc<_.__

tvsdeslgn

t.vsdeslgn

t.vsdeslgn

--_.
"«:_.. -

---"«:...., .. -

--00«_""'"



__-,,,,00_-«--.......t.vsdeslgn-_._
":<-,","'"t.vsdeslgn

t:.vsdeslgn t.vsdeslgn --------..-

t.vsdeslgn

-r···---~,-

- -

~



--_.--,..........>«-.n_

tvsdeslgn ~Jl"=-

tvsdeslgn :.:r.-::.=:::-"-'-

tvsdeslgn :<~=........-

tvsdeslgn ="'-=-=-..:::--



-----_..-t.vsdeslgn =-'..:::":.:------ tvsdeslgn

r
y

t.vsdeslgn ~..:::n::-'--

tvsdesign
TUCK·HINTON

t.vsde5lgn




