
MINUTES OF THE 45th MEETING OF THE 
CONVENTION CENTER AUTHORITY OF THE 

METROPOLITAN GOVERNMENT OF NASHVILLE & 
DAVIDSON COUNTY 

The 45th meeting of the Convention Center Authority of the Metropolitan Government of 
Nashville and Davidson County (CCA) was held on December 3, 2013 at 8:05 a.m., in 
Room 105AB at the Music City Center, Nashville, Tennessee. 

AUTHORITY MEMBERS PRESENT: Marty Dickens, Francis Guess, Vonda McDaniel, 
Willie McDonald , Luke Simons, and Mona Lisa Warren 

AUTHORITY MEMBERS NOT PRESENT: Ken Levitan, Leo Waters, and Vice-Mayor 
Diane Neighbors, Ex-Officio 

OTHERS PRESENT: Charles Robert Bone, Rich Riebeling, Charles Starks, Larry 
Atema, Barbara Solari, Mike White, Ryan Johnson, Ed Henley, Gary Schalmo, Elisa 
Putman, Roxianne Bethune, Mary Brette Clippard , Peter Heidenreich, Patrick 
Holcombe, Kim McDoniel, Jasmine Quattlebaum, Ross Burden, Eileen McGinn, Steve 
Ryder, Brian lvey, Andy Mclean, Teri McAlister, Bob Lackey, Natasha Blackshear, 
Heidi Runion, Mark Swann, Carol Crowley, Rich Boyd, Eddie Van Pelt, Rob Svedberg, 
and Brian Tibbs. In addition, other members of the general public were present. 

The meeting was opened for business by Chairman Marty Dickens who stated that a 
quorum was present. 

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan 
Government of Nashville and Davidson County - Pursuant to the provisions of § 
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the 
Convention Center Authority may be appealed if and to the extent applicable to the 
Chancery Court of Davidson County for review under a common law writ of certiorari. 
These appeals must be filed within sixty days after entry of a final decision by the 
Authority. Any person or other entity considering an appeal should consult with private 
legal counsel to ensure that any such appeals are timely and that all procedural 
requirements are met. 



Meeting dates for 2014 were discussed and the second Thursday of each month at 
9:00am was selected. 

ACTION: Vonda McDaniel made a motion to approve the 441
h Meeting Minutes of 

November 5, 2013. The motion was seconded by Willie McDonald and approved 
unanimously by the Authority. 

Eileen McGinn was asked to give an audit report for the year ending June 30, 2013. 
(Attachment #1) There was discussion. 

ACTION: Francis Guess made a motion accepting the audit of the financial statements 
of the Convention Center Authority as of June 30, 2013. The motion was seconded by 
Willie McDonald and approved unanimously by the Authority 

Mr. Guess acknowledged Kim McDoniel and Bob Lackey for their work with the CCA 
and recommended that the CCA Chairman sign a letter to the Director of Metro Finance 
commending them for their assistance. Mr. Simons recognized the construction staff for 
their collaboration on the project. 

ACTION: Francis Guess made a motion [a] affirming the amendment of the KPMG 
engagement letter extending the engagement for a subsequent year to cover the audit 
of financial statements as of and for the year-ended June 30, 2013; [b] approving an 
amendment of the KPMG engagement letter extending the engagement for a 
subsequent year to cover the audit of financial statements as of and for the year-ended 
June 30, 2014; and [c] authorizing Mr. Dickens to execute the Amendments and take 
any actions necessary or appropriate to formalize the Amendments. The motion was 
seconded by Willie McDonald and after discussion approved unanimously by the 
Authority. 

Charles Starks then gave an operations update and there was discussion. (Attachment 
#1) 

Larry Atema and the project team gave a preliminary final report on the project. 
(Attachment #1) There was discussion. The project team and those involved were 
recognized by the CCA. Francis Guess recognized Chairman Marty Dickens for his 
leadership on the project. Mr. Dickens thanked Charles Robert Bone and Rich 
Riebeling for their work and leadership as well. 

Mr. Guess discussed accrued legal fees and expenses. 

ACTION: Francis Guess made a motion that the CCA remit $74,721 .16 to Bone 
McAIIester Norton, PLLC for additional work on the headquarters hotel transaction 
outside their initial scope of work and monthly retainer. The motion was seconded by 
Vonda McDaniel and approved unanimously by the Authority. 



With no additional business a motion was made to adjourn, with no objection the CCA 
adjourned at 9:17a.m. 

Approved: 

Respectfully submitted, 

Charles L. Starks 
President & CEO 
Convention Center Authority 





December 3, 2013 

December 3, 2013 

December 3, 2013 

Attachment #/ 
451

h CCA Meeting - 1213113 

Appeal of Decisions 
Appeal of Decisions f rom the Convention Center Authority
Pursuant to the provisions of§ 2. 68. 030 of the Metropolitan 

Code of Laws, please take notice that decisions of the 
Convention Center Authority may be appealed if and to the 

extent applicable to the Chancery Court of Davidson County 
for review under a common la w writ of certiorari. These 

appeals must be filed within sixty days after entry of a final 
decision by the Authority. Any person or other entity 

considering an appeal should consult with private legal 
counsel to ensure that any such appeals are timely and that all 

procedural requirements are met. 

t 
• 

-Vonda McDaniel- December 18th 
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November Events 
• 32 Events 

27,779 Attendees 

9,651 Room Nights 

$9,426,283 Economic Impact 

MCC/Hotel Tax Collection 
As of September 30, 2013 
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Operations Updates 

November Tours & SHe Visits 

17 Group Tours with over 370 attendees. 
This included 3 public tours with 53 
attendees. 

• 25 Sales Site Visits with estimated 
attendance for future events of over 57,000. 

MCC/Hotel Tax Collection 
SEPTEMBER TOTAL TAX COLLECT! ONS 

= l21l l1!r!!ns.t 
S" Ocwpancy Tax $2,411.139 S2,88S,605 19.68% 
Gross 1% Occupancy Tax $482,228 ssn.121 19.68% 
$2 RoomTax S881,814 S9S4.108 8.20% 
Contract~d Vehlde $45,978 $82,1<16 78.66% 

Rental Vehide $101,375 $112,83/ 11.31% 

S.SO Room Tax $2.20,490 $238,564 8.20% 
ToUII Collections $4,1A3,024 $4,850, 382 17.07% 

Total YTDCollections $12,479,949 $14,573,449 16.n% 

MCC PORTION OF SEPTEMBER TAX COLLECTIONS 
1m ~ Vt riance 

2/5 of s" Occupincy Tax $964,456 $1_1$4,242 19.68% 

Net 1" Occupancy Tax $387,224 $482,312 24.56% 
S2RoomTax $881,814 $9§4,108 8.20% 

Co ntracteod Vehlde $45,978 $82,146 78.66% 

Rental Vehidc $101,375 $112.837 1L31% 

MCC Collections $2,)80,847 $2,785,646 17.00% 

MCC YTO Collections $7,219,630 $8,373,990 15.99% - ~ 



MCC Tax Collections 
As of september 30, 2013 
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Project Updates 

PRELIMINARY F INAL BUDGET 

PRQJECI' AUDITS ~~~~~~{ 

Music City Center Project has undergone 10 audits for 
the period 2010-2013 

METROPOLITAN AU PITS 

I -Concrete Testing- Quality Control 

II - Labor- Prevailing Wage, Worker Docum entat ion, Health Insurance 

Ill - Contractor - Financial Bonding 

IV - Project Management Gap Analysis, DSE, & Local Labor 

V-Owner Controlled Insurance Policy (OCIP) 

VI - Change Orders to Construction Contract 

KpMG COMPREHENSIVE FINANCIAL AU PITS 

: 2010, 2011, 2012, 2013 

Music City Center 
Preliminary- Final 

PROJECT OVERVIEW 
2010 to 2013 

Pres~ted by: convention ~ter Authority Project and Development Manapment Tellm 

DK~r,,20U 

ANAJ,YSIS OF PROJECT SAVINGS lfii.J~.i_ .. d . Dec:embcracU.'\ 

Projected Budget Overage 

~·ct of Tower Decision 

Project Savines Without Tower 

Additional FF&E Funds 

Post Co mpletion Improvements 

Total Adjusted Project Savincs from $585 M illion 

(13,029,597) 

20,556,199 

7,526,602 

1,000,000 

980,000 

9,506,602 

[

At t he Fe-b. 2012 Authority meeting, a maximum of $19,000,000of surplus I 
tourism t.1X revenue was committed to cover the outcome of the Tower lawsuit. 
Throueh savings in other project line items, the ne t amount of surplus revenues 
needed is only $13,029,597. 

PRO.JECI' SAFElY RECORD 

Music Citv Center 

Recordable Incident Rate: 3.92 

Lost n me Incident Rate: 0.17 

National Averages 

4.30 

1.60 

OWNER CONTROLLED INS!JRANCE PROGRAM 

:4 Million Man Hours Covered by the Policy's Worker Comp. Program 

: Total Workers Compensat ion Claims: 215 
WC Ooims Closed: 192 

• open, Active Cbims: 23 

• 12+ Mont hs until all open claims settled 

• A Comprehensive Claims Rev iew hi S been Performed by CCA Staff, Willis, 
ind Claims Manacer- Result : up to $750,000 added to the Reserve fynd 



LEED & SUSTAINABIUTY 

Points Needed to Achieve Silver - 33-38 

Projected Points - 37 Total 
- 20 Design Points, 17 Construction Points 

Solar Pow er - (211 KW) Operational since April 

360,000 Gallon Rain Water Collect ion Facility 
- for Reuse in MCC 

Green Roof - 175,000 Sq_ Ft (4 acres) 
-Top 20 in the US 
-Top 361nternationally 

Presented 2013 Governor's Environmental 
St ewardship Award 

STUDIES COMPLETED 

l South of Broadway (SoBro) Master Plan 
·Study of Flood-Prone Areas; Establish Development Guidelines ~nd Ftood Mitieition Plan 
·Comprehensive strate gy to maximize development potent ial of SoBro 

· Future MCC Expansion Options, Identify Infrast ructure Needs and Beneficial Public: Projects 

) West Riverfront Master Plan 
· Master Plan of West Riverfront from Korean Veteran's Boulevard to Church St rut 

·Park and Amphitheater: Thermal Site 

-Flood Mitigat ion Plan: Flood Wall and Water Management 

) SoBro Pedestrian Bridge (Gulch to SoBro) 
·Create a Destination: an Iconic: L.andmarkAJong Nashville's Bicycle and Greenway 

·Connection for P~enrian and Cydist that spans CSX t racb from Pine St. to 10m Avenue 

·Spur Privat e Development of Properties on and ncar 10tn Avenue 

D IVERSITY B USINESS ENTERPRISE (DBE ) ~~~~~;'( 

l Projecting 28-30% by End of Project 
Goal: to Achieve 20% DBE Participation 

} 133 DBE Firms Worked on Music City Center 

) $137 Million of Work Performed 

To Date: Minority Owned 
Small Business 

Woman Owned 

~ 

11.1% 
10-9% 

8.0% 

/L!2f..Eirnll 
49 
45 
39 

ADDmONAL CCA PROJECfS 
CO;.!P!.ETED 
; District ( ne rcv Syste m (DES) - Extend Steam & Chilled Water Unes to MCC 

Wilson Springs· Storm Water Trunk line Re location 

Greyhound Bus Cent er Relocation -Temporary & Permane nt 

NESSubstation Reloca tio n- Found ;nion, Structure, and Downtown Distribution Network 

Relocat ion of Wat er, ~wer, Storm Water, & Communlc.tio n lines Impacted by MCC 

Rocketown Reloca tion 

Songwrit• r's Hall of flme- Songwriter's Squa re a nd Lobby Interactive Exhibit 

Country Musk Hall of h me Expansion - Shell Buildina 

j;VRR J>!'IT 
Facilities Build-out -AI Taglio & Dunkin Donuts 

Comp~tion: December 2013 

Bridsestone Arena Enhance me nts 
Completion: Otce-mWr 2013 

Metro Central Police Prednct 
Completion: FebN ary 2014 

NESSubstation Exte rior Wa lls 
Comc~tion: FebNII'Y 2014 

SURETY ASSITANCEPROGRAM(SAP) . 1'""~·'{ 
} 48 Subcontractors Enrolled in SAP .. d . 

- 43 Remained Active in Program 
- 27 Firm s Bond Ready for an Increase in Capacity of $13MM Collectively 

M USIC CITY CENfER WORKFORCE 
} 7,500 Construction, Design, Engineering,and 

Management Worke rs employed 

WORKFORCE DEVELOPMENT PROGRAM 
~ 5,000 Applicants Accepted 

- Database Creat ed and Categorized by Skills 

• 1500 Applicants Received Training 
) 402 Employed by MCC Subcontractors 
~ 48 Employed after MCC Completed 

OMNIHOIELDBE P RQGRAM 

) Project 35-38% DBE by End of Proj ect 
Goal : to Achieve 20% DBE Participation 

~ 44 DBE Firms Worked on Omni Hotel 

) $75 Million+ of Work Performed 

l To Date: Minority Owned 
Small Business 

Woman Ow ned 

~ 
23.1% 

9_4% 
6.0% 

/L!2f..Eirnll 
17 
12 
15 

) 58.2% Local Firm Participation to Date 



MCCART PROGRAM 1/iLJ~./( 
" d' 

8 Site-specific Commissioned Artworks from 7 Artists 

95 Artworks Acquired from Local and Regional Artists 

Acquired Artwork Framed Locally 

Acquired Artwork Storage/Security Partnership with 
. Cheekwood Museum of Art, Frist Center, and TSU Art Department 

Artist Recognition Day - Junel" 2013 

Art of Construction Exhibit 

Video Wa Ill nsta llation -Nine 45• video monitors 

Production of 2 Orientation Videos 
~Music City Center Art of Construction 

-Music City Center Art Collection 

THANK. YOU 
Music City Center Project Team- Including: 
~ Project & Development Management 
~ Design & Engineering 
~ Construction Management 

Prime & Relilted Subcontractors 

~ 7,500 Workers 

We wish to express our sincere appreciation for the 
extraordinary opportunity to be a part of an unforgettable 
experience in building Music City Center. 

We wish continued success to the Operations and Marketing 
Teams as they continue to make MCC a success for our city. 

Sincerely, 
The Entire M CC Project Team., 

MCCART PROGRAM <CONTINmm> . 1/tw~.l-c. d ' 

UNCONVENTIONAL- Nashville's Music City Center 
152 page hardbound and softbound book published (December 2013) 

Marketing resource for Sales and Operations 

Documentation and Maintenance Materials Developed 
for MCC Operations 

Broadcast Media Projects 
Metro 3 Cable Television, WNPT, and Renaissance Center Media 

Arts Education Materials for Classroom 
Music City Center Art Collection 

Art of Construction 

~ Remaining Art Budget Dedicated to MCCArt Collection 

December 3, 2013 


