
DRAFT MINUTES: Subject to change prior to approval by Authority or 
Committee at its next regular meeting 

MINUTES OF THE 62"d MEETING OF THE 
CONVENTION CENTER AUTHORITY OF THE 

METROPOLITAN GOVERNMENT OF NASHVILLE & 
DAVIDSON COUNTY 

The 62"d meeting of the Convention Center Authority of the Metropolitan Government of 
Nashville and Davidson County (CCA) was held on November 19, 2015 at 2:00 pm, in 
the Administrative Conference Room of the Administrative Offices at the Music City 
Center, Nashville, Tennessee. 

AUTHORITY MEMBERS PRESENT: Marty Dickens, Willie McDonald, Irwin fisher, 
Randy Goodman, Vonda McDaniel and Mona Lisa Warren 

AUTHORITY MEMBERS NOT PRESENT: Waverly Crenshaw, Jr, Luke Simons, and 
Renata Soto 

OTHERS PRESENT: Charles Starks, Jasmine Quattlebaum, Heidi Runion, Elisa 
Putman, Kim McDaniel, Mary Ann Morris, Gina lnkum, Natasha Blackshear, Eileen 
McGinn, Lauren Peach, Eric Blouin, Brian lvey, Mary Brett Clippard, and Beverly 
Bennett. 

The meeting was opened for business at 2:00 pm by Chair Marty Dickens who stated 
that a quorum was present. 

ACTION: Vonda McDaniel made a motion to approve the 61 51 Meeting Minutes of 
October 1, 2015. The motion was seconded by Willie McDonald and approved 
unanimously by the Authority. 

The next regularly scheduled meeting is scheduled for January 7, 2016. 

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan 
Government of Nashville and Davidson County - Pursuant to the provisions of § 
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the 
Convention Center Authority may be appealed if and to the extent applicable to the 
Chancery Court of Davidson County for review under a common law writ of certiorari. 
These appeals must be filed within sixty days after entry of a final decision by the 
Authority. Any person or other entity considering an appeal should consult with private 
legal counsel to ensure that any such appeals are timely and that all procedural 
requirements are met. 

Charles Starks introduced Eileen McGinn from KPMG who reported on the 
KPMG/Hoskins& Company FY' 15 Audit and there was discussion (Attachment #1) 



ACTION: Vonda McDaniel made a motion accepting the audit of the financial 
statements of the Convention Center Authority as of June 30, 2015. The motion was 
seconded by Irwin Fisher and approved unanimously by the Authority. 

Charles Starks reviewed the KPMG contract extension and there was discussion 
(Attachment #1 ). 

ACTION: Willie McDonald made a motion approving the amendment of the KPMG 
engagement letter extending the engagement for a subsequent year to cover the audit 
of financial statements as of and for the year-ended June 30, 2016 and authorizing Mr. 
Dickens to execute the Amendment and take any actions necessary or appropriate to 
formalize that amendment. The motion was seconded by Irwin Fisher and approved 
unanimously by the Authority. 

Charles Starks was asked to review the RFP for Audio Visual Maintenance and there 
was discussion (Attachment #2). 

ACTION: Vonda McDaniel make a motion [i] accepting the recommendation of the 
evaluation committee and [ii] authorizing Charles Starks to negotiate and execute an 
agreement with Pierremont Media Group for audio visual maintenance services on 
substantially the same terms as set forth in the RFP and considered this day. The 
motion was seconded by Randy Goodman and approved unanimously by the Authority. 

Jasmine Quattlebaum reviewed the DBE & Development First Quarter update and there 
was discussion (Attachment #1). 

Charles Starks then gave an operations update and there was discussion (Attachment 
#1). 

With no additional business a motion was made to adjourn, with no objection the 
Authority adjourned at 3:07 p.m. 

Approved: 

Marty Dickens, Chair 
CCA 62"d Meeting Minutes 
of November 19, 2015 

Respectfully submitted, 

Charles L. Starks 
President & CEO 
Convention Center Authority 
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Appeal of Decisions 
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Centerplate FY16 1st Quarter 

DBE PdFticipabon Dollars Spent 
DBE Classification 08E OOII.rs Spent; 

Ethnic. Minority Malo 

Aftlc•n Amttlun Owned $23,015 (1.~) 

Ethnic Minority female 

Aftlun Amerlun Owned $18,139 (2.2" ) 

Total MinorltyBuslnen Enterprise 

Total Woman Owned 

Total Small Business 

Tot al ODE Pa rticip ation 

Total Non Diversit y Buslnus 

$276,571 (34.2") 

$532,086 (65.8") 

DBE & Development 
1 st Quarter Update 

Centerplate FY16 1st Quarter 

DB~articipation Summary 

MINORITY OWNED BUSINESSES 
WOMEN OWNED BUSINESSES 

SMAll BUSINESS ENTERPRISE 
TOTAL 

..... Qilo.<o ... ,""' .... _ •• 

_ _...._.,., ,_,.11+ 

"OFTOTAL I OF COMPANilS 

s.om 
22.5% 

6.62% 

34.20% 

Music City Center FY16 pt Quarter 

DBE Participation Summary 

• Toulf•,.. •'~~- l ll'loo c"''.,'"t" 

----
DBE PARTICIPATION SUMMARY 

" OF TOTAL I Of COMPAHI($ 

MINORITY OWNED BUSINESSES 11.46" 

WOMEN OWN EO BUSINESSES 10.8% 
SMALL BUSINESS ENTERPR ISE 12.98" 

TOTAl 35.23" 19 



Music City Center FY16 1st Quarter 

DBE Participation Dollars Spent 
DB£ Ct.ss•f•utlon OBE Oallou-s Sp~nt; 

Ethnic M inority Male 

African Amorlc•n Owned $119,604 (10.36'%1 

Elhnlc Minority Female 

Afrk.anArnerlun OWned $12,792 (1.11" 1 

Total Minority Business Ente rprise $ 132,396{11.46%) 

Total Woman Owned 

Total DBE Participa tion 

Total Non Diversity Business 

$406,863 (35.23%) 

$747,977 (64.8%) 
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Top 10 Strategies For Cities To 
Support Conventions 

I . Recognize that growth sectors and high va!ue sectors are tile most mobile and 
most likety to have convenUons. 

2. Understand that convenUons are huge sources ot high value relationships In a 
hyper·mobiSe world, and conventions are about business relationships and not just 
a tax base. 

3. See the conventJon center prlmarlfy as a shop window, front pallor, stage and 
netwOfking plaUOfm tor the city with high value audiences. 

4. Task the conventJon center with high value strategic priorities. 
Understand the conventions cluster as a \'lho~ and itS many dimensions and 
Impacts. 

6. SOlve travel and transportation problems acttvety. 
7. t·1ake a polnt or knowing which groups arc In town and why, arld make U1e 

wekome personal for them. 
8. follow up post-convention with high vallH! opportunltie:s. 
9. Keep the convenUOn center team at the top table with tourism, government and 

e<:onomk: development. 
10. C~lebrate convention center successes. 

Top 10 Strategies For Convention 
Centers to Support Cities 

Understand your city type and strateoy goats. Who are the wider competitors and 
comparators? What are the priortUes? What ls your city's strate<~y? 

2. Know the strengths and w&1ktlesses of you city governance system and its points 
of tnnuence. 

3. Form a strong relatJonship with your convention bureau and work on joint 
relationships with city hall. 

4, Volunt~r support for city strate9y In the areas of brand, tourism, connectivity, 
destinatiOn developmen~ knowledge economy, and district business. 

5. Share the credit with city leaders 
6. Provide accessible and robust ev5dence on economic Impact beyond the old formula 

or jobs and bed nights. 
7. Join the city ecooomlc deveJopment OfganizaUon and work with leader.; at the 

untversiUes, airports and city center Improvement agencies. 
Help city ~er understand how conventiOns fink and teveraoe boslness and 
touriSm brands, because most city leaders don't have a firm orasp of that. 

9. Support other large: events not takJng place at U1e convention center, because It's a 
great way to build alllaoces. 

10. B~ng buSiness leade,.hlp rrom v~tung groups Into d~logue with the city. 
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MCC/Hotel Tax Collection 
As or August 31, 2015 
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MCC/Hotel Tax Collection 
MCC Portion o( Au;utl 2015 Tourj sm T,u Collrc!ions 
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_ Total MCC Collections by Year 
with Campus Tax '"'lW·"' 

-
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September Events 

3 1 Events 

4 1,696' Attendees 

12,438 Room Nights 

$21,189,630 Economic impact 

September Tom·s & Site Visits 

13 Sales Site Visits 

6 Group Tours with 190 attendees. This 
included 3 public tours with 17 attendees. 

n.oooJ:ptal MCC Collections by Year 
$6,500,000 

$1,000,000 

$5,500,000 

$5,000,000 
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$4,000,000 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 
Jul Aug Sept Oct Nov Dec Jan Ftb Mar Apr May Jun 

I -+-FY 14 ~FY 15 - FY 16 I 

October Events 

8 1 Events 

'1·6,381 Attendees 

36',347 Room Nights 

$37,843,820 Economic Impact 

October Tours & Site Visits 

7 Sales Site Visits 

10 Group Tours with 112 attendees. This 
included 3 public tours with 19 attendees. 
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RFP Intent to Award Summary Sheet for the Music City Center 

RFP: Audio Visual Maintenance Services for the Music City Center 

Selected Vendor: 
Pierremont Media Group 

Compensation and Cost: 
Pierre mont Media Group will be compensated based on the fees: 

Annual Preventative Maintenance $24,800.00 Per Year 

General Labor Cost $70.00 Per Man Per Hour 

Professional Labor Cost $175.00 programming Per Hour 

Term: 
Five (5} year term 

DBE participation: 

Alfachment #2 
Convention Center Authoritv Meetinf!. 

11/19/2015 

Audio Communications Consultants, Inc is certified as a Women Owned and Operated Business 

Audio Communications Consultants will be secondary programmer for Q-sys or 
used as the primary for full system failure or system upgrades and replacement. 

Audio Communications Consultants, Inc. will be the distributor for new Q-sys products as needed 

Other Vendors that Submitted Bids: 
Technical Innovation 


