
MINUTES OF THE DIVERSITY BUSINESS ENTERPRISE &
PROCURMENT COMMITTEE MEETING OF THE

CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &

DAVIDSON COUNTY

The Diversity Business Enterprise (DBE) & Procurement Committee of the Convention
Center Authority of the Metropolitan Government of Nashville and Davidson County
(CCA) met on January 26,2012 at 9:00 a.m., in Room 211 at the Nashville Convention
Center, Nashville , Tennessee.

DBE & PROCUREMENT COMMITTEE MEMBERS PRESENT: Francis Guess, Vonda
McDaniel, Willie McDonald

DBE & PROCUREMENT COMMITTEE MEMBERS NOT PRESENT: Leo Waters

OTHERS PRESENT: Autumn Henderson, Mika Russ , Barbara Solari , Ryan Johnson,
Roxianne Bethune, Jasmine Quattlebaum, Debbie Frank , Patr ick Holcombe, Ed Henley ,
Kristen Hegg ie, Nancy Amons, and News Channel 4 crew member

The meeting was opened for business by comm ittee Chair Vonda McDan iel.

ACTION: Francis Guess made a motion to approve the DBE & Procurement committee
minutes of October 27, 2011. The motion was seconded by Willie McDonald and
approved unanimously by the committee .

Patrick Holcombe began with a construction procurement report. (Attachment #1)

Roxianne Bethune gave a DBE and workforce data update. (Attachment #1 and #2)
She also shared an Omni and Country Music Hall of Fame DBE and local part icipat ion
update. (Attachment #1)

ACTION: Willie McDonald made a motion to accept and recommend the quarterly DBE
report to the full Authority. The motion was seconded by Francis Guess and approved
unanimously by the committee.

-.



Autumn Henderson reported on the Workforce Development program and Mika Russ
gave a report on Omni's workforce development. (Attachment #3)

With no additional business a motion was made to adjourn, with no objection the DBE &
Procurement Committee of the CCA adjourned at 9:34 a.m.

Respectfully submitted,

e~l~~
Roxianne Bethune
DBE Manager
Music City Center

Approved:

Vonda McDaniel , Committee Chair
CCA DBE & Procurement Committee
Meeting Minutes of January 26,2012
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Attachment #2
CCA DBE& Procurement

Committee Meeting - 1/26//2

ProjectManagement & Development

January 20, 2012

Mr. Justin P. Wi lson,
Comptro ller of The Treasury
State Capitol
Nashville, Tennessee 37243- 1402

Dear Mr. Wilson:

Submitted herewith is the quarterly Music City Center Comp liance Report for the period of October 1st to December 31,
2011. This report includes project spending with minority and non-minority contractors , vendors , suppliers and
professional service providers. It includes the procurement dollars spent and percentages for the 4th quarter- CY- 2011.
We have included the cumulative expend itures to reflect dollars spent and percentages in the initial stages of the project ,
including pre-construction and construction to-date of the Music City Center.

The Music Ctty Center is nearly two years into construction with 15 months to comp letion. We are in the middle of winter;
the teams are continuing the installation of electrical systems for the operation of the internal IT, Aud io Visua l and Security
Systems. The interior walls of the meeting rooms are being sheet rocked. The metal decking on the exterior is being
installed in preparation for the metal panels. The first phase of the sedum is in place for the green roof.

The Metropolitan Government of Nashville & Davidson County Office of Internal Audit performed its Interim Report via a
Gap Analysis of the project management process and associated internal controls and procedures along with a review of
the accuracy of the quarterly reports submitted by the Diversity Business Enterprise Program Team. The findings as
reported "Almost all necessary project management functions, as delineated by the matrix, are being addressed by the
project management team. Our independent evaluation of the third quarter diverstty business enterprise figures did not
find any material deviance from the reported information".

The focus for the Music City Center, in the months ahead, is to complete the steel frame on the west side of the project,
the roof, and fully enclose the building exterior and interior walls from east to west and north to south. The construction
team has installed an estimated 1/3 of the glass curta in wall which equals is 2200 individual units of the curta in wall
(210,000 square feet).

We have included in this report Compl iance workforce data of the persons work ing on the project as the mandated by
legislation. The Music City Center Compliance Report is being submitted in the format as required on a
quarterly/cumulative basis.

Thank you and your office for your assistance.

Sincerely,

Roxianne Bethune
Diversity Business Enterprise Manager

Attachments
Cc: Marty Dickens

Rich Riebeling
Richard Norment

LarryAtema
Mark Sturtevant
File

The Convention Center Authority of the MetropolitanGovernmentofNashville &Davidson County
413 Fifth Avenue South • Nashville, TN37203 • 615-880-1450



The Convention Center Compliance Report

Minority Report: Expenditures of funds to Minority owned businesses

QUARTER MINORITY NON MINORITY TOTAL ALL
BUSINESS BUSINESS BUSINESSES

ENTERPRISES ENTERPRISES
Quarter 4th ~Y $4,714,881.26 $48,479,219.58 $53,194,100.84

2011
PERCENTAGE 8.9% 91.1% 100%

CUMULATIVE MINORITY NON MINORITY TOTAL ALL
BUSINESS BUSINESS BUSINESSES

ENTERPRISES ENTERPRISES
Project to Date $35,352,865.48 $261,062,111 .37 $296,41 4,976.85
CY-2007-2011
PERCENTAGE 11.9% 88.1% 100%

Compliance Workforce Data: (see attached work sheet) Data on the race , religion , ethnic
background and sex of each person that receives funds from the Convention Center Fund as
the legislation requires.

This information we will cont inue to collect through-out the construction of the project.

Investigations Data: This monitors the results of minority owned business participation with
periodic investigation to ascertain whether mino rity owned business partici pation is being
achieved at a level projected. We are monitoring for good faith efforts by the contractors
pursuing work on the convention center project.

Quarter 4th CY 2011: We are 93.7% + from completing of the procurement phase . The
forecast of minority participation percentages is projected to exceed the 20% goal.

The periodic investigation is an ongoing process by the project DBE team. The project has a
total of 52 minority companies contracted, and of that number 44 are currently working. Of the
52 contractors that have perfo rmed or will be performing on the site , 30 are local.

Should you have any questions please feel free to contact me at (615) 880-1454 or via email
roxianne.bethune@nashvillemcc.com .



The Convention Center Workforce Data Comp liance Report
Semi Annual: Ju ly · Decem ber 20t t
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The Convention Center Workforc e Data Compliance Report
Semi Annual : July· December 2011

SEX
-_.

RACE

MA LE FEMA LE
AFRICA."'l'

ASIA." IIISPAl\IC
NATIVE

CAUCASIAN OTHERCOMPAN Y A.\:IERICAN AMl:::R1CA."
Roswell Drywa ll NON-COMPlIANT
Ryan Fire Protect ion 100% .. ,. ,,%
Schl.lff Stee l Comp any ' 00% ''''Shrop- Vieker s Concret e Reinforcing '1% , % ,,% 55% ,,.
Smrth & Hirseh '00% 100%
Spradl in 90% 10% 17% '0% 63%
Structural Bott NON-COMPLIANT
Suna go Bu ilders, Ine 100% <0% - 53% 9%
Superio r Air Hand ling 99% ,% 10. 1% '" , % ' 9% 1%
Superio r Traffi c Cont rol 100% ,,. ,,. ,,. ,,.
Tate Ornamental ' 0% '0% 100%
T~ofs Structura l Imaging ' 0% ,,. '00%
Thomp son. Ventu lett. Sta inbaek & ASsoe ,,. 36% .. 15% ,,. ..
TRC Wo rtdwKle Engineering ". ,.. ,.. '"Trinity III Mechancial 66. ,.. ,.. '"Trinity Steel '00% 100%
Trojan labor '9% ,. ;0' 9% ,..
TT L. Inc. Geotechnica l 100% 100%
Tuek Hinton ArcMeels t.. 22% 100%
Unrted Skys ,,. ,,. 17% ,,.
Universa l Electronics ,,% 11% m "" ..
Valley Who lesa le ' 9% ,,. ,_
Welding Teehniques anel Serv ices '''' ,-
~1::'~~;Fa b

50% 50% 17% 83.

". 9% ,. .. ' 9%



The Con vention Center Wortdorce Data Com pliance Report
Sem i Annual: July · December 2011
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MME.f,IIelais & Materials ''''''Moody Nolan ''''''MountaWl$t ales COntr.etors ''''''Murphey Promotions ''''''Muse City center "'"
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ETliNIC BACKGROUND
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Project Management &Development

Mee Workforce Development Summary Report

January 26,2012

Applicant Status
JI 359 total applicants hired to Music City Center Campus (323 MCC & 36 Omni Hotel).

JI 18 United States Veterans hired.

JI Workforce Program the primary recruiting source for both projects. 94% Middle TN hires.

JI Database over 4,500 technical, skilled, and unskilled laborers .

Community Partnerships I Job Training
JI 26 ccmmunity partners - notably TN Career Centers, Urban League, Martha O'Bryan Centers.

JI Renewal House joins as the Workforce Program's 26th community partner. Renewal House provides Hfe skills and
job transition training to Middle TN wome n recovering from drug or alcohol abuse.

JI 1,800 total people referred for job training:

43 applicants OSHA 1O-Hour Construction Safety Certified
12 enrolled in G.E.D. prep training
9 applicants submitted union apprenticeship applications .
40% of all applicants hired this quarter participated in job skills training.

Music City Center Contractors
JI 75 participating prime and sub-contractors.

JI Referral relationsh ips with Plumbers and Pipefitters Loca l #572, International Brotherhood of Electricians Local
#429, and Southeast Laborers Local #386.

JI In demand trades include: welders, ironworkers, drywall finishers and framers, acoustical carpenters, and genera l
laborers.

Omni Hotel
JI 36 applicants hired at Brasfield & Gorrie in concrete forming and general labor.

JI Program staff participates in sub-contra ctor start- up meet ings and community outreach affairs.

JI All open positions at Omni site are posted on the TN Career Center website and interested applicants can apply
at the MCC Workforce trailer. This makes the MCC Workforce Program the primary recruiting source for both
projects .

The Convention Center Authority of theMetropolitan Government of Nashville&DavidsonCounty
413 Fifth Avenue South • Nashville, TN37203 • 615-880-1450





DBE PARTICIPATION

MUSIC CITY CENTER

ETHNICM INORITY MALEONLY

, I

. GRANDTOTAL

TOTALOBE PARTICIPATION

ITH ElfDB Non Diversity I GRANO
Total Mi nority la rge

TOTALWoman Small Tota lDBE BusinessBusiness Total Other
Enterpri se Owned BusIness Participati on

BusIness Enterprise
OBE -$4.714.881 $9,600,351 $7,303,248 1$16,903,5991 $21,618,480 $31,575,620 n 53,194,101

100% I I
21.8% I 78.2% I 100%- I i 40 .6%..... 18.0% 13.7" 31.8% 59.4%0.05%

0.6"

0.1%

Tota l
Female
Ethnic

Minority

$25,999$0

Native
Ame rican

$0

4TH QUARTER 2011

Asian Pacific

$0

Hispani c

f emale

TOTAL MINORITY BUSINESS ENTERPRISE

ETHNICMINORITYfEMALE ONLY

$25,999

African
AmerIcan

99.4%

21.7"

8.8 1"

Tot al Male
HasldlcJ ews Ethnic

M inori ty

$0 $4,688 ,88 2$0

Native
American

$109,9 75

Asian Pacific

$0

Hispanic
African

American

$4,578,908

Percent age of Min ori ty Business Enterpri se

Percentage of All DBEParti cipation

Percentag e of Grand Total

DBE PARTICIPATION SUMMARY
Yo OF TOTAL

MINORITY OWNED BUSINESSES 8.9%
WOMEN OWNED BUSINESSES 18.0%
SMALL BUSINESS ENTEPRISE 13.7%

TOTAL 40 .6%

Minority Business Enterprise
Fe mele

"" 1% 0.""

Total Participation
Non Diversity lerl e Business

8.8%
• SmellBUllness Enlerp rlle

18.0%

Wome" Ow".d Business

Tole l Feme le Elhnlc Minority

TOlil Mi le Elhnlc Minority



MUSIC CITY CENTER
DBE PARTICIPATION

PROJECT TO DATE
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ETHNIC MINORITY MALE ONLY

Percentage of Minority Business Enterpri se

Percentage of All OBE Participation

Percentage of Grand Total

GRANDTO rAl

TOTAL DBE PARTICIPATION

OTHERDBE ,i",''t':{f.'' I GRAND'.', :~'~::~i Non Diversity
Total MinorityI II

TotalOBE LarKe Business TOTALBusiness I Woman Small Tot.~e(
EnterprIse I~ Owned Business "OBE\,"" Par ti cipati on

I I Busines s Enterp rise

$35,352,865 $22,918 ,351 $30 ,244,031 SS3,16P!] $88,5 15,247 $207,899,129 I $296,414.977
-.-"

,_
39.9% I 60.1% I 100%
11.9% 7.7" 10.2% I 17.9% I 29 .9% 70.1%0.2%

1.7%

0.7%

Tota l
Female
Ethnic

Minor ity

$611,28 1$0

Native
Am erican

$0

Asian Pacific
Hispanic
Female

$0

TOTAL MINORITY BUSINESS ENTERPRISE

ETHNIC MINORITY FEMALEONLY

Af rican

Amer ican

$611,28 1

98.3"

39.2"

11.1"

Total Mal e

Hasidic Jews Ethnic
Minority

$0 $34,741,585

Natj ve

American

$0$1,985,087

Asian Pacific

$83,575

Hispani c
African

Amer ican

$32,672,923

11229.9%TOTAL

DBE PARTICIPATION SUMMARY
%OFTOTAL # OF COMPANIES

MINORITY OWNED BUSINESSES 11.9% 44
WOMEN OWNED BUSINESSES 7.7 % 34
SMALL BUSIN ESS ENTERPRISE 10.2% 34-- -_. .. -

Minority Business Enterprise
Fem, l,

"" " 0.'"
11.7%

Total Participation
Non Ohleuily b rl l! 8usinlu l

7.7" • Sml1l8ul ineU Ente rprise

10.2%

Wom." Ow~d Businu ,

Tot . 1Feml le Ethn ic Mioo rity

Toll ' Mi l, Ethnic Mil\Ority
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Staff Members

Debbie Frank Convention Center Authority
Project Manager- Art, Development, and Labor Administration

Autumn Henderson Convention Center Authority
Program Supervisor

Mika Russ.. ................................................ TN Department of Labor
Project Coordinator & Workforce Development

Sharyn Pelych................... TN Department of Labor
Program Assistant & Workforce Development

Sharon Hurt...... Jefferson Street United Merchants Partnership Inc.
Executive Director - Community Based Organization Coordinator

K'Nesha Ewing... Jefferson Street United Merchants Partnership Inc.
Program Assistant

Tamika White..... Jefferson Street United Merchants Partnership Inc.
Program Assistant
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Nomenclature

BAO = Business Assistance Office

C.B.O. = Community Based Organization

G.E.D. =General Education Development

J.U.M.P. =Jefferson Street United Merchants Partnership

M.C.C. =Music City Center

M.O.U. = Memorandum of Understanding

OSDN = Operation Stand Down Nashville, Inc.

OSHA = Occupational Safety and Health Administration

TNDOL = Tennessee Department of Labor

TOSHA =Tennessee Occupational Safety and Health Administration

WOTC = Work Opportunity Tax Credit
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Operations

The Music City Center Workforce Development Program is designed to assist
individuals who have construction related j ob skills. The program promotes

professional development, connects people with job traini ng, and gives direct access
with contractors. The Workforce Program is partly funded under a grant from the TN

Department of Labor and Workforce Development and operates in association with
Jefferson Street United Merchants Partnership, Inc. (J.U.M.P.). Partnerships and
coliaborations among the public, private, and non-profit sectors are essential to
successfully establish, build and sustain workforce and economic systems. The

program centers on non-profit organizations and local educationa l institutions with
workforce related services and curriculums in an effort to utilize a single source of
contact to provide recruitment, employability life skills, and construction related job
training. Job readiness is the key to sustained employment.

Convention Center Authority Chair Marty Dickens announced in August 2011 the

Tennessee Department of Labor and Workforce Development, in conjunction with
the Nashville Career Advancement Center, have awarded monetary and in-kind
grants to th e Music City Center to fund the second year of the project's workforce
development program. The Nashville Career Advancement Center is providing a one
year $100,000 grant to directly fund the project while the TN Department of Labor

and Workforce Development is supplying one full-time staff member and one part
time staff member to the Music City Center team for one year. The Music City Center
welcomed Sharyn Pelych as the newest team member of the MCC Workforce

Program in early November. Sharyn is an experienced business professional and will
operate the on-site trailer. She joined the TN Department of Labor in 2010 as an

Interviewer at the Williamson County Career Centers.

The Music City Center (MCC) Workfo rce Program placed eighty-nine Middle TN
residents for work this quarter. The workforce program steadily recruits and places
32% of the MCC project labor force. Nineteen contractors requested work orders
and the leading hiring contractor this quarter is Brasfield & Gorrie at Omni Hotel site

for concrete formers and general laborers. Over 10% of all applicants hired this

quarter received j ob skills trai ning from a community partner.

Job training remains a key to sustainable employment, and the MCC Workforce
Program is committed to referring applicants for hard and soft skills training. The

majority of job training referrals take place at the J.U.M.P. location where the

program assistants contacted over 200 people for job training. Sharon Hurt

•
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successfully established one new community partnersh ip with Renewal House,

located in Nashville, TN. Renewal House provides life skills and job transition training
to Middle TN women recovering from drug or alcohol abuse. In addition, J.U.M.P.
opened its doors to host weekly soft skills training with the Martha O'Bryan Center.

An added benefit is the MCC Workforce program now operates from in-house
software, Avlonte and the TN Department of labor and Workforce Development
(TNOOL) ecMATS software.

Other mentionable housekeeping updates include:

.. New onsite hours of 8:00 am until 3:00 pm

.. Community based organization literature (CBO) is now available for applicants
for onsite and offsite locations

.. The onsite trailer has a new location at 421 5th Avenue South

,,j. A new program brochure is created

,,j. The program collected over 400 online and paper applications this month

.. Bi-monthly staff meetings are held at J.U.M.P. conference room

.. Quarter ly staff meetings are held at MCC large conference room
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MCC Participating Contractors 1/3

CONTRACTOR SUB- PROJECr 30 DAY NEEDS AVG. DAILY NO. # HIRED TRADE OR
CONnW:rORS SCOPE EMPlOYEES APPUCANTS SKILlS NEEDED

Au: Metal RIVER CITY Fabricated Steel IIronworkers;
18 2

Ironworkers;
Fabrication ERECTORS & Equipment Welders Welders
Acousti Acoustic Exterior 13 8

Exterior
Eng ineer ing · -

Ceilings Framers Framers
Alexander - - Interior Glazing

July ' 12 9 . -
Meta ls & Storefront

Allan Spears Ram& Tool Bricl</Blod< Mason/Masonry Masons, 45 SOMasonry Supply;Wasco Tenders
Bricklayer

Alpha
Clean up

Rre p-oorer;
Insulation - - Rre proofing laborers; spray 11 1

Laborer
fire proofers

Amana McGann · - Parking Control
December '12 - - -Equipment

Heavy Equip. & Heavy Equip. u-ane; Heavy
Amquip

Cranes Operators
Unknown 2 Equip.

Operators
AssocIated - - Stone

Stone Masons;
10 4 Mason (stone)

Imports Corp. Tenders

Baker Roofing
Landscape Roofing

Roofers/ 34 1 Roofers/
Support Helpers Helpers

General Laborer/
Foreman;

Bell/Clark - .
Contractors carpenter - 15 carpenter;

Laborer
Bomar · . Demoand SCope 0 0 Demolit ion
Construction Abatement completed.
CCK Partial Arena SCope 0 1 Laborer
Construction Ramp Completed.

CECO
Stan Reece Structural SCope near

50 113
Conaete (pour,

Concrete Concrete completion finish, form)
Conaete Pump Pouring Pumps

SCope near - - Concrete (pour,
Partners comp/etion finish)

Push 4 J
Concrete Discontinued. 0 2

Concrete
Rnishina (finish1

1 Items highlighted in red ind icate a curre nt job open ing on the MCC Project.
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Mec Participating Contractors 2/3

CONTRACTOR
SUB- PROJECT SCOPE 30 DAY NEEDS AVG. DAILY NO. # HIRED TRADE OR

CONTRACTORS EMPLOYEES APPllCANTS SKIU5 NEEDED

Marine Electric;
Electrical, Rre Bectricians, Conti= 173 Electrician,

Conti Electric Stansell Electric
Alarm, AV,

Admin Assistant
7

HelperTelecom
Eugenio - . Painting January '12 2 . PainterPainting

EndosCorp Curtalnwall Unknown 13 - Laborers

Federal
Food ServiceEquipment . - Equipment July '12 . - Installer; Laborer

Dealers

Foley Gibson Mechanical &
Welders, Foley= 137 Welders,
Plumbers, 18 Pfumbers,Company Mechanical Plumbing Pipefitters Gibson= 3 Pipefltters

Superior Air
Air Ducts Installers l OS 1 HVAC

Handling

The Hannah Harmony Overhead Door&

Company Construction
Loading Dock November '11 - - Laborer
Equipment

Hufcor, Inc. Crawford Doors OperableWalls Unknown 10 - Laborer

ISEC Millworl< & General laborers - Carpenter;. .
General Trades - Laborer

Kovach
John W.

Metal Panels
MetalStud

10 - Framers; LaborerMcDougall Framers

Lenexsteel DCO; Sentry Structural Steel Ironworkers DCa= 91 1 Jronwor1<ers5entry= 14
Metro Randolph Inc. Waterproofing . Waterproofers;

11 S
Water procfer;

Waterproofing Laborers Laborer
Mountain Jones Brothers S~e Util~ies

5ccpeNear
3 1

HeavyEquipment
States Completion. Op.

Nashville Excavators; Excavators;Electric - - Substations Varies -
Service Administrative Administrative

2 Conti Electric, Foley Company, and Lenex Steel will use a IDCal union labor force.
All MCC Workforce Program applicants with employable skills In these corresponding
trades are referred and/or hired to related union halls.

2 InternationalBrotherhood of Electrica l Workers local #429; Plumbers and Pipefitters locar#572; Iron
Workers #492.
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Mec Participating Contractors 3/3

SUB- AVG. DAILY NO. # HIRED
TRADEOR

CONTRACTOR
CONTRACTORS

PROJECISCOPE 30 DAY NEEDS
EMPLOYEES APPUCANTS

SKIllS
NEEDED

Nashville
Southeastern Vertical Elevator

Machine
Constructors TransportaUon

Unknown 9 .
Insta llersElevator

Valley Interior
Framers;

Roswell Hangers;
Drywall

Products; Drywall
Finishers; 186 17 Drywall

Obando; LMC
Laborers

Ryan Fire Guardian
Fire Protection Laborers 19 - Fire ProtectionProtection Sprinkler

SChuff Steel
ULCSE; Peterson Miscellaneous Welders; Iron

112 59 Welder
Beckner Steel Erection workers Ironworker

Spectra
Tile

Contract . . Flooring & Tile December ' 11 - - Installer
Flooring

Summit
Utility

SCope Near
Pipe layers

Constructors
. - Relocat ion! Completion. Varies 1 Heavy Equip.

Temp service Operator

Tate Hermosa Ornamental Laborers &
General Laborers 3 - SkilledOrnamental Construction Metals ·

I nstallers

Trojan Labor Laborers General Laborers Unknown 13 Laborer

Convention
Associate Project Project

tenter - 16 1
Authority

Manager Management

TOTAL TOTAL TOTAL TOTAL TOTAL

58
24 1,100- 1,200 323

Participating
Participating 25 Contractors

Workers o n Hined
Contractors

Sub- on site
site Da ily Applicants

contractors
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The MCC Wor1<force Program

encourages contractors to utilize
program participants during the

construction phase. The Wor1<force
Development program creates another
resource to help support local job
creation through the Music City Center

project. This quarter's success of
placing eighty-nine applicants to the

MCC site demonstrates the program's
significant contribution in assisting

contractors with an available skilled
labor force. The project recently
celebrated the completion of structural
steel erection. Now the Music City

Center is increasing efforts in interior
finish ing trades. Acoustic ceiling

carpenters, drywall framers or finishers,
and stone or granite installers (see

picture on left), are among the most in
demand tradesmen or tradeswomen on

the site fall 2011.

Acousti Engineering Co., Associated Imports, and Roswell Drywall combined hired
seventeen program applicants. These contractors are assigned interior fin ishing scopes.

General laborers are in high demand on the MCC site for several reasons. First, the
most amounts of prime contractors are working on the project at one time from now
until mid- winter 2012, making th is the busiest season- and the messiest! Bell/Clark

is enforcing a daily composite cleanup crew, a contractual one laborer for every ten
workers on the site. The MCC Wor1<force Program markets local laborers to
contractors to encourage them to hire and keep the project clean and safe. Any
applicant with a minimum of one year experience on a commercial construction site,
or has a minimum of ten hours OSHA certification, shall qualify for a general laborer
position . Currently, just under 2,000 applicants qualify as a general laborer for Music

City Center. Qualified laborers that consistently call in available once a week, and all
U.S. veterans, will be among the first applicants referred for general laborer

positions.

•
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Omni Hotel

In August 2010, Mayor Karl Dean and officials from Omni Hotels & Resorts
announced plans to build and operate a headquarters hotel for the Music City
Center, scheduled to open in 2013, within months of the new convention center. The
hotel will create 300 new, full-time jobs when open, 200 of which are guaranteed to
be filled by Davidson County residents. The MCC Workforce Program plays a.kev role
in recruiting construction workers to fill these positions by serving as the primary
referral service for the site. Contractors can remain compliant with federal
employment qualiciations with access to our onsiteTN Departmentof Labor
representative, Mika Russ. This relationship has resulted in the follOWing results:

1. Thirty-six applicants are hired at thegeneral contractor, Brasfield & Garrie.

2. All open positionsare posted at TN career center website.

3. Program staff members partidpate in contractor meetings and community

outreach affairs.

4. Superintendents have full access to on-site trailer to conduct interviews.

•
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Available Applicant Skills

-- - - - -I, 90 133_-+ 372 489

~1 113 I 149
.-

235 300
-

112 151 ---1- -f158 235

_ 2_~0 --
67 87

_-±246 L 376

I
---- --- ---
-- -

CLASSIFICATION ----I QI I Q2 I -Q3-t- -Q4~
Bricklayer t 221 I 245 .

I ~:~:::::r, carpen~: :~p~r --I 8~;'~~06 ~ -~=:J_ --~-- -j
I Clean-u p' _ ----- __--,--I799- -- 2025 _ I I

Concrete <!~mer, pourer, finishe!2 669 I 772 _ -.J
De~olitio~ __~L_.2.92....=r=- ----l-----J

! Dry Wall (hanger, framer, finisher) , 308 363 I .
r Electrician, EI~ctrician Helpe~- - - I 361' I 374 I I I

___ • _ ....:. _ 4 I t __ -,

Excavator ! 13 I 17 I J. ~
Field Surveyor -- -- r-7- -' --19---1 -=-=- J --=-_
Fire Proofer 7 11 T ~
Flagger --;--24 30 I -
Foreman - - -- - -r) 4_1I~~ -=- -:- - - J

I ~~::~: -- -- --~J -1~7-_~7~9 l,' --1~9-~692-i-----+ - ---~
General Construction . r j
General Laborer 1488 1727 I
Heavy Equipm:ut O pe-;:;;tor 183 I - '249 -:- ---I J
_He~ti~g! Venting! Air Conditioning I 11 I 89 I _+=_ I
Irouworker I 36 I 64 I __
Jackhammer I 54 L 66 - - -

~;ctfeP~~r~:o-r- - - - - - --- _ I :~~ t ~~Y=Fl+~-----l
_l\1~~u, ~asou ! euder _ .] 262 298 I I
OSHA 10 Certification ~-t

i Paiuterl Plasterer

I:::~:;~-~==--=-=--~
"- ---

Read Blueprints
r-- - - -------

Roofer ---- - --------
Sheet Metal Worker

~~::~!,OOfer ~_=-~-.~ _
I

"Indicates a correctionfrom 01-2011 report.
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Community Based Organizations

The Workforce Development team works closely with community-based
organizations (CBOs) and education and training providers serving the Middle
Tennessee area. Job readiness and adequate training is the key to sustained
employment, so the Music City Center Workforce Development Program has
partnered with 27 Nashville-area community based organizations, led by the
Jefferson Street United Merchants Partnership (J.U.M.P.) for tra ining assistance.
Applicants for jobs at the Music City Center who may require additional tra ining are
referred to the organizations listed on the next pages, based on the type of training
the applicant requires.

CBOs playa vital role in the hiring process at Music City Center. This quarter,
over two hundred applicants are contacted for job training. Twenty-one of the
eighty-nine hires this fall received job training th rough a local community
organization. These applicants attended classes to sharpen their interview skills,
strengthen their resume, or complete an OSHA lO-Hour Construction Safety course.
In the photo below, twenty-three applicants received their OSHA certification,
sponsored by TOSHA. The leading CBO recruitment sources include Urban League of
Middle TN, Middle TN Career Centers, and Martha O'Bryan Center•

•
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Community Based Applicants Applicants Contacted Hired Type of
Organization Referred Referred this toMCC Services

from CBO to job quarter Project Offered
training

Goodwill Industries 0 71 23 3 Goodwill is
(OSHA training) hosting 05HA

10 training for
MCC applicants

The Next Door 4 0 1 Ufe skills

15th Ave. Baptist 21 8 2 Lead Based
CDC PaintRemoval

training
Feagins Medical 0 0 Employee drug
Group screening
Martha O'Bryan at 21 232 62 9 Soft skilis
l.U.M.P. (resume writing;

interview tips;
career
assessment
tests)

Project Return 26 59 5
Soft skills;
collects MCC
applications

TN Technology 8 3 Hard skills
Center construction

training
Urban League of Soft skills; GED
Midd le TN 6 34 1 9 prep; collects

MCC
applications

Y-Build 5 5 Hard skills
oonstruction
training; men
ages 18-24

Family Center of 0 0
Edge hill Referral services

only

Renewa l House Ufe skills for
women.

Interdenominational 0 0
Ministers Fellowship Referral services

only

Mending Hearts 0 0 Referral services
only

TN Career Centers 67 247 1 13 Resume writing;
interview tips;
oompleting
applications

TN State University 0 0
Service Learning Referral services
Dept. only

•
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Nashville Area 0 0 Referral

Hispanic Chamber of services; collects

Commerce MCC
applicat ions

Miller-Motte 6 0 1 Welding

Technical College Technology and
other
construction
trades

Dierson Charities 0 1 Job placement
for ex-offende rs

Job Corps of TN 3 6 1 Construction
train ing for
youth ages 18-
24

Operation Stand 26 21 1

Down Ufe! scft skills
training for
veterans

New Life Comm. 4 0 Job skills; life

R.A.M. skills; housing
for men

Opportunities 12 45 Computer skills!

Industrialization basic job skills

Center training

Maximus 6 0 Job readiness!
scft skills
tra ining

Nashville Street 3 0 Referral services

Works only

Welcome Home 5 0 2 Referra l services

Ministries only

Local Laborers 64 43 11 OSHA 10;

Union #386 scaffold ing
training

26 Total Partners 287 1,8083 227 58

3 The total number of eBOreferrals reflects th e tot al amount of individuals contacted for a soft or hard skills

tra ini ng. This number includes the amount of persons who declined eBO t raining.

•
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Community Organization Updates

~ Over 1,800persons are contacted for job training classes at one of the local
organizations.

~ Sharon met with representatives of Conexion Americas, Metro Homeless
Project, and Room in the Inn. These community organizations have pending
MOUs with the program.

~ seventeen percentof the applicants that are hired onto the MCC site received
job training through a community partner.

~ Dierson Charities, formally Dismas House, continues to partner with MCC
Workforce Program. Dierson Charities providesjob placement for ex
offenders.

~ Three additional applicants submitted complete applications to the Electrician
Joint Apprenticeship Training Committee this quarter.

~ Renewal House joined as the workforce program's 26th communitypartner.
Renewal House provides lifeskills and job transition training to MiddleTN women
recovering from drug or alcohol abuse. (MOU established January 2012)

~ Eleven persons are referred for G.E.D. preparation training.

~ MCC Workforce Program partnered with TN Technology Centerof Nashville
and offered seven deserving candidates full scholarships to the Construction
Building Trades Program. Each scholarship is valued at $2,000 for nine month
training in basic carpentry, electrician, and plumbing work. Five of the seven
students remain in the program and are now in the second trimester of the
program. A notable participant, Diane Henry, is nominated to represent
MiddleTN as the "MostOutstanding Student" award. If she wins the grand
prize, she can win a brand new car or a laptop.
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Community Outreach

~ J.U.MP. hosted a OSHA 10-Hour Construction Safety Certification class for
MCC applicants. Twenty-one applicants and two program assistants were

OSHA certified (October 19 & 20, 2011)

~ K'Nesha and Tamika represented the program at an Urban League of Middle
TN job fair . (October 26, 2011)

~ The Next Door hosted a luncheon and program staff members and

Convention Center Authority members attended. (October 18, 2011)

~ Autumn and Mika presented at Nashville South Career Center to a small group
of unemployed local people about potential j ob opportunities at Music City
Center (November 2, 2011)

~ Sharon, Mika, and Autumn attended TN Department of Labor quarterly board
meetings. (November 1 & 3, 2011)

~ Autumn presented to Stratford High School students in a one day a week, 4
week series, "careers in Construction". (October 3 - November 17, 2011)

~ Staff members met with representatives of Renewal House. Renewal House
provides life skills and job transition training to Middle TN women recovering

from drug or alcohol abuse. (November 11, 2011)

~ Bell/Clark hosted a OSHA 10-Hour training for MCC applicants and current
MCC employees. Twelve participants are trained through the workforce

program. (December 1 & 2, 2011)

~ Mika and Autumn presented to a panel of local resource sharing agencies
called by Mayor Karl Dean's Nashville Poverty Initiative. They informed the
panel of current available positions at MCC and Omni hotel sites and
discussed best practices for interviewing and hiring. (December 14, 2011)

•
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Veterans Assistance

We are following the State of TN example by giving Veterans a priority of service in

the Workforce Development Program. Employment and train ing services are
provided to veterans of the United States Armed Forces through a nationwide
network of approximately 3,000 One-Stop Career Centers. Middle Tennessee
resident veterans may access one of 25 One-Stop Career Centers in the local area.

The U.S. Department of Labor has implemented Priority of service for veterans and
eligible spouses in all qualified job training programs. Operation Stand Down
Nashville, Inc COSDN) is the primary non-profit resource for veterans in Middle
Tennessee providing employment readiness tra ining and placement assistance. They
are a community partner with the Workforce Development Program since November

2010.

Currently, the program assisted in hiring eighteen veterans to the Music City Center

site. The program staff is committed to informing hiring contractors of the Work

Opportunity Tax Credit (WOTC) employers can receive for hiring U.S. veterans.

'.
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Applicant Profile

After a layoff from the Southern Mattress Factory in the summer of 2011,
Jerel Williams, like so many other Middle Tennesseans, began a fervent search for a
new job. He applied with the Music City Center Workforce Development Program, at
Jefferson Street United Merchants Partnership (J.U.M.P.) location, in hopes of finding
a new career in construction. Jerel took advantage of the OSHA 10 Hour tra ining

class held at the Bell Clark tra iler on December 1 and 2, 2011.

It was just a few short weeks later that this class would greatly benefit Jerel
by landing him an interview with a subcontractor on the MCC site. Rick Haydon of
Peterson Beckner Industries, a steel erector, saw potential in Jerel and gave him a
job as a general laborer . The hard work and determination he displayed was

rewarded in January with news of a promotion. He is currently training to be a
foreman of a 12 person crew on site and looks forward to the challenges he will face
in his new role. When asked if he had any advice for those who are still searching
for work, Jerel says, "Do NOT give up! Something will happen, but just don't give
up!" He says he has learned a lot about safety, especially the safety of others . His
experience at the Music City Center has given him a new found passion for

construction and he wants to continue working in this industry with hopes of owning

his own construction company one day.

"
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