
MINUTES OF THE 
FINANCE & AUDIT COMMITTEE MEETING OF THE 

CONVENTION CENTER AUTHORITY OF THE 
METROPOLITAN GOVERNMENT OF NASHVILLE & 

DAVIDSON COUNTY 

The Finance & Audit Committee Meeting of the Convention Center Authority of the 
Metropolitan Government of Nashville and Davidson County (CCA) was held on 
September 27, 2012 at 8:00 a.m. in Room 103 at the Nashville Convention Center, 
Nashville, Tennessee. 

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Mark Arnold, ·Francis 
Guess, Ken Levitan, and Willie McDonald 

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: 

OTHERS PRESENT: Charles Starks, Elisa Putman, Heidi Runion, Natasha 
Blackshear, Buford Manley, Ryan Johnson, Bob Lackey, and Holly McCall 

The meeting was opened for business by Committee Chair Mark Arnold . 

ACTION: Francis Guess made a motion to approve the Finance & Audit Committee 
minutes of May 31 , 2012. The motion was seconded by Willie McDonald and approved 
unanimously by the committee. 

Charles Starks was asked to discuss the operating budget for the Music City Center. 
(Attachment #1) There was discussion. 

ACTION: Willie McDonald made a motion to recommend to the Authority the approval 
of the Short-Period 2013 Fiscal Year Operating Budget and the Initial 2014 Fiscal Year 
Operating Budget to fund the activities and operations of the Music City Center. The 
motion was seconded by Ken Levitan and approved unanimously by the Committee. 



· Denotes departure of Francis Guess 

There was additional discussion. 

With no additional business a motion was made to adjourn, with no objection the 
Finance & Audit committee of the CCA adjourned at 8:55 a.m. 

Approved: 

Mark Arnold, Chairman 
CCA Finance & Audit Committee 
Meeting Minutes of September 27, 2012 

Respectfully submitted, 

Charles L. Starks 
Executive Director 
Nashville Convention Center 



Revenue Assumptions 
F&B 
• Firm Bus1ness (as of 7/20/121 

• Tentat1ve Bus1ness (as of 7/20/12) at average 
convers1on rate (33%) 

• To-Be-Booked Bus1ness -calculated rema1n1ng 
available exh1b1t hall square footage and added 
future bus1ness based on HVS occupancy 
prOJeCtions 

• Add1t1onal 51 m1111on for soc1al catenng 1n FY14 

• Additional S1 86 m1ll1on for soc1al catenng in 
FY17 

• Accounted for reduct1on of reta11 space since 
HVS study 

Attachment # 1 
CCA Finance & Audit 

Committee Meeting - 9127/12 

Revenue Assumptions 

Bui lding Rental 
• F1rm Bus1ness (as of 7/20112) 

• Tentat1ve Business (as of 7120/12) at 
average convers10n rate (33%) 

• To-Be-Booked Bus1ness- ca lculated 
remain1ng available exh1b 1t hall square 
footage and added future bus1ness based on 
HVS occupancy prOJeCtions 

• Current FY2014 F1rm and Tentat1ve 
Business (33%) will generate over 5200 
m1ll1on 1n Econom1c Impact 

Revenue Assumptions 

Event Serv1ces Net 
• Al l revenue 1s to-be-booked bus1ness 

• Calculated NCC h1stor~cal revenue per exh1b1t 
hall square foot occup1ed 

• Applied rate to HVS fv1CC exh1b1t hall .occupancy 
proJeCtions 

• Expenses calculated usmg h1stoncal event 
related expenses as a percentage of event 
related revenues 11 e - Secunty EMTs Event 
Labor) 

Revenue Assumptions 
Other 
• AdvertiSing 

Based on HVS prowc110n 

• Retail Space 

Based on ant1c1pated square footage ava1lable 

• Other Revenue 
Based on h1stonc m1sce11aneous and 1nterest 
1ncome of NCC 
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Expense Assumptions 
Personnel 
• FY 2014 & FY 2017 Salaries based on Cushion 

report 

• Benef1ts calculated at 26.38% of salary for CCA 
employees 

• Benef1ts calculated at 35.92% of salary for Metro 
employees 

• HVS study based benef1ts at 30% of salary 

Expense Assumptions 

F&B 
• Determined the average profit as a 

percentage of gross revenue prov1ded under 
the SO contnbut1on & management fee 
scenario as submitted by the 3 RFP final ists 

• Percentage (27 75%) was then applied to 
the F&B revenue projeCtions for each year 

Expense Assumptions 

Repair & Maintenance 
• Rece1ved estimated amounts on the 

follow1ng systems 

F1re 

Secunty 

Mechan1cal 

Vert1cal Transportat1on 

Operable Walls 

Assumed May 1 2014 commencement 

• Deducted from HVS projections any known 
contract amounts that were less than HVS 
projeCtions 
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Expense Assumptions 

Insurance 

• Based on est1mates prov1ded by W1llis for FY 
2014. Increased by 4% annually through FY 
2017 

• Cap1tal Maintenance Reserve- Eliminated for 
FY 2014. Reinstated for FY 2017 at 5% of 
gross revenue as def1ned by HVS 

• Other Non-Operat1ng - 5250.000 for FY 2014 
and FY 2017 
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