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MINUTES OF THE 
MARKETING & OPERATIONS COMMITTEE MEETING OF THE 

CONVENTION CENTER AUTHORITY OF THE 
METROPOLITAN GOVERNMENT OF NASHVILLE & 

DAVIDSON COUNTY 

The Marketing & Operations Committee Meeting of the Convention Center Authority of 
the Metropolitan Government of Nashville and Davidson County (CCA) was held on 
August 23, 2016 at 12:00 p.m. in the Administrative Conference Room of the 
Administrative Offices at the Music City Center, Nashville, Tennessee. 

MARKETING & OPERATIONS COMMITTEE MEMBERS PRESENT: Irwin Fisher, 
Willie McDonald, Renata Soto and Mona Lisa Warren 

MARKETING & OPERATIONS COMMITTEE MEMBERS NOT PRESENT: Luke 
Simons 

OTHERS PRESENT: Charles Starks, Brian lvey, Mary Brette Clippard, Erin Hampton, 
and Melissa Corban 

The meeting was opened for business at 12:18 pm by Chair Mona Lisa Warren who 
stated there was a quorum present. 

ACTION: Willie McDonald made a motion to approve the Marketing & Operations 
Committee minutes of September 29, 2015. The motion was seconded by Irwin Fisher 
and approved unanimously by the committee. 

Charles Starks introduced the Sales Team. 

Brian lvey presented the FY 2017 Sales Goals and Incentive Plan (Attachment #1). 
There was discussion. 

ACTION: Renata Soto made a motion to approve the FY 2017 Sales Goals. The 
motion was seconded by Willie McDonald and approved unanimously by the committee. 

ACTION: Irwin Fisher made a motion to approve the FY 2017 Sales Incentive Plan. 
The motion was seconded by Renata Soto and approved unanimously by the 
committee. 

Charles Starks presented the Team Member Survey and YTD Customer Survey results 
(Attachment #1). There was discussinn. 



With no additional business a motion was made to adjourn and with no objection the 
Marketing & Operations Committee of the CCA adjourned at 1:24 p.m. 

Approved: 

Mona Lisa Warren, Chair 
CCA Marketing & Operations Committee 
Meeting Minutes of August 23, 2016 

Respectfully submitted, 

Charles L. Starks 
President & CEO 
Convention Center Authority 



Marketing and Operations Committee 
August 23, 2016 

MCC FY Comparison 
S30,000,000 

S25,000,000 
S2S,IOO,OOO 

S20,000,000 

Sts,ooo.ooo 

SIO,ooo.ooo 

S5,000,000 

so 
15' 16' Average 17' 

•Rent OF&B Combined 

Sales Map by Region 

~~~...:~· ........... . 

Attachment # 1 
CCA Marketing & Operations Committee Meeting 

8/23/2016 

Methodology 

• FY 17' Goals are based on the 2 year average of 
Actua l Sales from FY 15 & 16. 

• Actua l sales are comprised of Building Rent and F&B 

revenues, broken down by individuals and the team 
as a whole. 

• FY 17' goals reflect the expected trend based on 
current booking pace for the next f ive years. 
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In close proximity to MCC 
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rNM~nlot 533 Jul-18 
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Thompson Hotels 224 Oct-16 
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Dream Nashville 169 May-18 
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Total: 2,719 
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Music City Center 
FY 17' Sales Department Incentive Plan 

The incentive plan is based on a percentage of the sales manager's base 
salary. The scale by which the bonus plan is based coincides with the 
departmental goals of the sales department. 

To activate the plan: 
•The team and individual sales manager must achieve 90% of the 
MCC Renta l and F&B combined goal for t he incentive plan to be 
activated. 
• Additions or deductions in building rental for previously 
contracted events will be added to or deducted from respective 
sales manager and team totals. Should the originally contracted 
F&B amounts not materialize t hose amounts will be deducted 
from the sales manager and team totals. 
•Sales manager must be actively employed, in good standing, and 
been employed for a minimum of six (61 months by the end of the 
fiscal year when incentive is paid. 

SURVEY RESULTS 

Supervisor - All Team Members 
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M usic City Center 
FY 17' Sales Department Incentive Plan 

Once the plan is activated sales managers will be paid the fo llowing 
percentage of the ir base salary based o n percentage of each goal obtained 
on the following chart: 

TEAM MEMBER SURVEY RESULTS 

• Com pletion Tot ala: 

M._uslc City Center Cm!nua foo d & Bevorogo) - i06 teo1n members 
completed out of n totnl of 146 team members - 73t::. rosponso uuc 

Mualc City Cantor (Including Food & Beve eggl a 15 7 team members 
completed out of a t ot al of 213 t eam momhors - 75% ra1ponso rate 

FCJ..!.!t_"-.Bevorage - 51 completed ou t of a total of 68 - 75% response 
rate. 
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SURVEY RESULTS 

Individual Team Member - All Team M embers 
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SURVEY RESULTS 

Customer Service ·All Team Members 
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SURVEY RESULTS 

Survey Participation By Department 
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SURVEY RESULTS 
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CUSTOMER SURVEYS 

July 2016 Year to Date 

• 66 out of 140 surveys returned (47.14% response 
rate) 

• Would you recommend the Music City Center? 
Yes - 65 (98.4 8 %) 

No • 1 (1.52 %) 

• Overall Score: 12. 24 = A (based on a sca le of 1-13) 
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CUSTOMER SURVEYS 

Ju ly 2016 Year to Date 

[o,.PJ ive 
1. Quality o l Banquet Ser~it.:U/Appear anco & Cleanli ness o f Ballroom- 4. 59 
2 . Bulldf ng EU erio r - 4 .54 
3 . Appetu ance & Cleanliness of Meeting Rooms - 4 .52 
4 . Quall lyo r Ret311 C111ls- 4 .60 
S. Sales E.lpetlence - 4A4 

~ 
l. Allagllo- 3 .83 
2 . Security- 3 .8 1 
3 , Ounkl n Donuts - 3 . 70 
4 , Fru Publltl \YIFI - 3.61 
5. Int erne I Speed- 3 . 52 
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