Continuum of Care Shelter Committee
THURSDAY April 14, 2022 10:30-1:30
Nashville Rescue Mission

Agenda

e Welcome & Introductions 10:30-10:40

e DeBrief on 2020/2021 Cold Weather Shelters specifically # of beds served, # of nights open, observable trends
10:40-10:55

e 5 minute break

e  Brainstorm of Shelter Systems 11:00-12:00 Please look at how other communities shelter systems work, what
works in our community and what doesn’t, and come prepared to give 5 ideas in 5 minutes!

e Lunch 12:00

e RFP Update and Final shelter presentation and Wrap Up 12:30-1:30



