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Evaluation Criteria
Gensler
Architecture,
Design and
Planning

Stantec

The Image
Network Inc. dba
Dover, Kohl &
Partners

Town Planning &
Urban Design
Collaborative LLC

Round 1
Contract Acceptance Yes Yes Yes Yes

Solicitation Acceptance Yes Yes Yes Yes
EBO Documentation Yes Yes Yes Yes
ISA Questionnaire Completed and Terms Accepted Yes Yes Yes Yes

Team Qualifications (30 Points ) 23 25 22 19

Statement of Experience on Similar Projects (20 Points) 16 18 14 12

Statement of Project Understanding (10 Points) 6 8 6 8

Project Approach and Project Schedule (40 Points) 30 34 30 30
Totals 75.00 85.00 72.00 69.00

Weaknesses: Firm did not provide adequate documentation of their firm’s and subcontractors’ project experience and implementation. Firm
did not provide a minimum of three (3) summaries of projects of like scope to this project demonstrating the team’s approach. Statement of
Project Understanding. Firm did not provide a detailed plan of their firm’s proposed approach. Firm did not adequately describe any
assumptions that are being made to successfully achieve this schedule or otherwise state that there are no included assumptions. The
engagement approach lacked detail regarding strategies which reflect an understanding of the existing demographic conditions, specifically
approaches to working with New Americans and the Latino Community.

Town Planning & Urban Design Collaborative LLC
Strengths: Firm provided a detailed plan of their proposed approach (including major tasks and sub tasks).

Weaknesses: Firm's qualifications to produce the desired outcomes lacked experience. Firm's proposed team lacked sufficient experience and
leadership. Firm did not provide a minimum of three (3) summaries of projects of like scope to this project demonstrating the team’s
approach and ability to deliver projects within established schedules and budgets. Firm's statement of experience on similar projects lacked
transportation/transit related projects. Firm's project schedule, identifying the timeline and flow of this project, based on the information
provided within the scope of work was not adequate. The engagement approach lacked detail regarding strategies which reflect an
understanding of the existing demographic conditions, specifically approaches to working with New Americans and the Latino Community.

Stantec
Strengths: Firm provided documentation of their firm’s and subcontractors’ (if applicable) qualifications to produce the required outcomes.
Firm described the proposed team and the detailed responsibilities of each member of the proposed team, proposed team organizational
structure, interrelationships and interactions and expained how the specialized knowledge and experience of the individuals will be utilized.
Firm provided a minimum of three (3) summaries of projects of like size, scope to this project demonstrating the team’s approach and ability
to deliver projects within established schedules and budgets.

Weaknesses: Firm did not adequately list any assumptions that are being made to successfully achieve this schedule or otherwise state that
there are no included assumptions. Firm did not identify potential risks associated with the execution of this contract and how their firm
proposes mitigating those risks. The engagement approach lacked detail regarding strategies which reflect an understanding of the existing
demographic conditions, specifically approaches to working with New Americans and the Latino Community.

The Image Network Inc. dba Dover, Kohl & Partners
Strengths:  Firm described the proposed team and the detailed responsibilities of each member that showed specialized knowledge and
experience of the individuals for the areas of design, utilities and landscape design.

RFQ# 242235 Global Mall Planning and Redevelopment Study

Strengths & Weaknesses

Gensler Architecture, Design and Planning
Strengths: Firm provided a minimum of three (3) summaries of projects of like size, scope to this project demonstrating the team’s approach
and ability to deliver projects within established schedules and budgets.

Weaknesses: Firm did not provide adequate documentation of their firm’s and subcontractors’ qualifications to produce the required
outcomes in the areas of urban/surburban design and transporation/transit. Description of the proposed team and the detailed
responsibilities of each member including the availabilty of team leadership of the proposed team, proposed team organizational structure,
interrelationships and interactions. Statement of Project Understanding. Firm did not provide a detailed plan of their firm’s proposed
approach. Firm did not provide a clear project schedule, identifying the timeline and flow of this project, based on the information provided
within the scope of work. The engagement approach lacked detail regarding strategies which reflect an understanding of the existing
demographic conditions, specifically approaches to working with New Americans and the Latino Community.
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Ferguson, Scott (Finance)

From: Carr, Joe Ann (Finance - Contract Compliance)
Sent: Monday, June 27, 2022 11:37 AM
To: Ferguson, Scott (Finance)
Cc: Wood, Christopher (Finance - Procurement); Frye, Jeremy (Finance)
Subject: FW: Final BAO Review & Assessment - RFQ# 242235 - Global Mall Planning and Redevelopment 

Study (A&E)
Attachments: RFQ 242235 - SBE Assessment Global Mall Planning and Redevelopment Study A&E.pdf; RFQ#

242235 Stantec Statement of MWBE Utilization.pdf

Scott,

Please see the attached A&E solicitation BAO analysis results. The best evaluated proposer appears compliant with the
SBE and EBO Programs applied and has proposed Metro approved SBE/SDV and certified M/WBEs. This contract will
require monitoring in the B2Gnow system.

please contact me with questions.

Thanks!

Regards,
JoeAnn Carr
Contract Compliance Officer
Metropolitan Government of Nashville and Davidson County  
Office of Minority and Women Business Assistance (BAO) 
730 2nd Avenue South, 1st Floor; PO Box 196300 
Nashville, TN 37219-6300 
(p) 615-880-2338 (f) 615-862-6175 





RFQ 242235 SBE SDV  Assessment A&E.xls Page 1

Date:  06/27/2022

Department Name: Planning

Primary Contractor: 
SBE/SDV  

Requirement 
Acknowledged 

Stantec Consulting Services Yes

BAO Specialist:  JoeAnn Carr

Contract Specialist: Scott Ferguson

RFP/ITB Number: 242235

BAO SBE Assessment Sheet 

Proposer acknowledged the 19% SBE/SDV 
participation requirement over the life of the project as 
required by the solicitation. Proposed to utilize the 
following Metro-approved SBE/SDV(s); Pillars 
Development LLC. Consistent with the procurement 
code, actual dollar amounts and percentages will be 
confirmed during contract negotiation

Project Name: Global Mall Planning and Redevelopment Study Design Services (A&E)

Comments


