DRAFT - _ DRAFT As Of: 11/8/22
Fairgrounds Improvement Projects
Sources: :
Fund BU Current Budget Paid to Date i CosttoComplete : % Complete
Fairgrounds: Capital Improvement | 40017 62401017 16,070,901 15,702,969 ! 367,932 97.7%
Fairgrounds: Bond Issuance 40019 62401019 24,929,099 24,549,485 379,614 98.5%
Total Sources: 41,000,000 40,252,454 747,546 | 98%
Uses: f =
New Exposition Center & Site Improvements
Construction ;
Fairgrounds Expo, Arena, Sheds & Parking 30,994,000 30,953,557 40,443 99.9%
30,994,000 30,953,557 40,443 : 100%
Design/Engineering ; :
Fairgrounds Expo, Arena, Sheds & Parking 1,878,343 1,878,064 ! 279 ! 100.0%
1,878,343 1,878,064 279 | 100%
FF&E/IT/AV
FF&E/Security/IT/Communication 1,150,000 1,104,013 : 45,987 ! 96.0%
1,150,000 1,104,013 : 45,987 : 96%
Project Management & Related Project Expenses : :
Project Management 1,357,400 1,352,199 : 5,201 ; 99.6%
Material Testing 85,769 85,769 | - 100.0%
(Enhanced) Commissioning 33,220 33,220 : 100.0%
Appraisals, Insurance, Studies, Other 9,600 9,600 - 100.0%
1,485,988 1,480,787 5,201 : 100%
Contingency i
Project Contingency 75,000 75,000 | 0.0%
75,000 - 75,000 0%
Exposition Center Project Cost: S 35,583,331 || $ 35,416,421 $ 166,910 100%

Construction : :
Multi-purpose Building 1,000,000 713,297 ; 286,703 ! 71.3%
Construction Contingency included in line above
1,000,000 713,297 : 286,703 : 71%
Design/Engineering : 5
Multi-purpose Building 40,000 36,810 | 3,191 92.0%
Design/Engineering Contingency included in line above
40,000 36,810 : 3,191 : 92%
Project Management & Related Project Expenses : i
Project Management 153,500 153,112 | 388 | 99.7%
Other Fees, Consultants, & Misc 3 !
Project Management Contingency - - -
153,500 153,112 : 388 : 100%
Contingency : ;
Project Contingency 6,500 6,500 | 0.0%
6,500 o i 6,500 : 0%
Multi-Purpose Building Project Cost: 1,200,000 | 903,219 : $ 296,781 75%

Demo of Existing Structures Project Cost:

Demolition of Existing Structures
i 1,110,000

1,092,813 |

17,187 | 98%

Grandstands Project Cost:

Grandstands & Speedway
1,473,213

1,206,544 | $

266,669 82%

Repairs, Demo & Planning Project Cost:

Repairs, Demolition & Site Master Planning
i 1,633,456

1,633,456 | $

Total Project Cost:

41,000,000 |

40,252,454

98%

747,546




DRAFT

Fair Park (Phase 1)

DRAFT asof: 11/8/22

Sources:
Fund BU Current Budget Paid to Date Cost to Complete % Complete
Parks: Soccer Fields-Fairgrounds 40017 40415017 3,000,000 3,000,000 : - 100.0%
Parks: Greenways-Fairgrounds 40018 40403018 3,000,000 3,000,000 - 100.0%
Fairgrounds: Capital Improvement 40017 62401017 929,099 710,354 : 218,745 : 76.5%
Fairgrounds: Bond Issuance 40019 62401019 70,901 70,901 - 100.0%
Water Services 49110 65405010 1,695,000 1,695,000 ! - 100.0%
Total Sources: 8,695,000 8,476,255 218,745 97%
Uses:
Construction .
Park/Fields/Greenway 7,452,055 7,452,055 | - 100.0%
Construction Contingency included above - - 0.0%
7,452,055 7,452,055 : - 100.0%
Design/Engineering
Park/Fields/Greenway 394,063 394,063 - 100.0%
Survey & Geotechnical 21,524 21,524 - 100.0%
Design/Engineering Contingency - - -
415,587 415,587 : - 100.0%
FF&E
Fairgrounds - - -
Parks 9,015 9,015 ! - 100.0%
FF&E Contingency - - -
9,015 9,015 : - 100.0%
Project Management & Related Project Expenses :
Project Management 585,947 585,947 - 100.0%
Permits & Utility Fees 13,651 13,651 ; - 100.0%
Project Management Contingency - - -
599,598 599,598 ' - 100.0%
Contingency ;
Project Contingency 218,745 - 218,745 | 0.0%
218,745 - 218,745 | 0.0%

8,695,000

8,476,255 |

Total Project Cost:

218,745

DRAFT

Fair Park (Phase 2)

DRAFT as of: 11/8/22

Sources:
Fund BU Current Budget Paid to Date i Cost to Complete % Complete
Parks: Fair Park Phase 2 40021 40416021 7,000,000 248,968 6,751,032 ; 3.6%
Total Sources: 7,000,000 248,968 6,751,032 : 4%
Uses:
Construction : i
Park/Fields/Greenway 6,000,000 39,669 5,960,330.92 0.7%
Construction Contingency included above - - 0.0%
6,000,000 39,669 : 5,960,331 : 1%
Design/Engineering : j
Park/Fields/Greenway 334,320 88,682 : 245,639 : 26.5%
Survey & Geotechnical 10,650 - 10,650 | 0.0%
Design/Engineering Contingency 33,432 - 33,432 : 0.0%
378,402 88,682 ! 289,721 | 23%
Project Management & Related Project Expenses : ;
Project Management 469,723 120,617 349,106 25.7%
Permits, Utility Fees & Other Items 14,000 - 14,000 : 0.0%
Project Management Contingency 46,970 - 46,970 | 0.0%
530,693 120,617 410,076 23%
Contingency
Project Contingency 90,905 90,905 : 0.0%
90,905 - 90,905 ' 0.0%

248,968

Total Project Cost:

7,000,000



