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Evaluation Criteria Clark Construction
Group LLC

Garney Companies,
Inc.

Round 1
Required Licensing Yes Yes
Contract Acceptance Yes Yes

Solicitation Acceptance Yes Yes
EBO Documentation Yes Yes
ISA Questionnaire Completed and Terms Accepted Yes Yes

Methodology and Approach (40 Points) 32.00 35.00
Team Experience (30 Points) 19.00 24.00
Personnel Experience (30 Points) 19.00 26.00

Totals After Round 1 70.00 85.00
Round 2
Live Interview (100 Points) 76.00 95.00

Totals After Round 2 146.00 180.00
Round 3
Cost Proposal (100 Points) 80.82 100.00

Totals After Round 3 226.82 280.00

Weaknesses: Firm did not provide five representative projects that illustrate competency. Firm did not adequately illustrate
expertise in managing construction projects within residential and commericial areas. Firm did not adequately demonstrate their
firm's safety record by providing their firm's EMR and corresponding man hours of work performed the last 5 years.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Strengths:  Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Firm did not adequately explain how they plan the balance for self performance against the competitiion for bidding.
Firm did not aqequately explain what level and type of detailed data collection methods they would recommend during preliminary
and final design phases for those elements. Firm did not adequately describe how they would approach resolving any issues that
arise due to innaccurate design plans. Firm did not provide adequate information on their team's experience with linear projects.

Live Interview (100 Points)

RFQ# 248236 CMAR for The Sewer Separation Within the Benedict & Crutcher, Boscobel and Schrader Sewer
System

Strengths & Weaknesses
Clark Construction Group LLC

Strengths:  Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Firm's response detailing the specialized expertise of proposed key individuals lacked detail. Firm's organizational
chart showing the proposed structure did not adequately illustrate interrelationships of the proposed CMAR staff. Firm did not
adequately describe the proposed roles and estimated involvement for the key personnel throughout the project.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Firm did not adequately describe their team's approach to working in a partnering environment. Firm did not
adequately describe their team's methodology and approach to working with the design team to ensure this project is completed in a
timely manner. Firm did not adequately identify risks that they would anticipate for the prescribed projects and provide
countermeasures they would employ to minimize those identified risks. Firm did not adequately describe their team's approach to
cost estimating and producing/maintaining accurate, current OPCCs.

Methodology and Approach (40 Points)

Team Experience (30 Points)

Personnel Experience (30 Points)
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Weaknesses: Firm did not adequately explain how they plan the balance for self performance against the competition for bidding.
Firm did not adequately explain how they would mitigate team members being overextended.

Weaknesses: Firm did not adequately describe their team's approach to cost estimating and producing/maintaining accurate,
current OPCCs. Firm did not adequately describe their firm's detailed management approach to be implemented on this project.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Live Interview (100 Points)

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Garney Companies, inc.

Strengths:  Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses: Firm did not provide five representative projects that illustrate competency. Firm did not adequately illustrate
expertise in managing construction projects with residential and commercial areas.

Strengths: Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Methodology and Approach (40 Points)

Team Experience (30 Points)

Personnel Experience (30 Points)

Weaknesses: Firm's response detailing the specialized expertise of proposed key individuals lacked experience with CMAR amd
estimating.
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Solicitation Title & Number
RFP Cost
Points

RFP
SBE/SDV
Points

Total Cost
Points

CMAR for The Sewer Separation Within
The Benedict & Crutcher, Boscobel and
Schrader Sewer System.; RFQ# 248236

100 0 100

Offeror's Name Total Bid Amount

SBE/SDV
Participation
Amount

RFP Cost
Points

RFP
SBE/SDV
Points

Total Cost
Points

Clark Construction Group LLC $26,922,000.00 $305,000.00 80.82 0.00 80.82
Garney Companies, Inc. $21,758,204.00 $3,046,148.56 100.00 0.00 100.00
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Ferguson, Scott (Finance)

From: Cline, Evans (Finance)
Sent: Tuesday, November 22, 2022 8:20 AM
To: Ferguson, Scott (Finance)
Subject: RE: Final BAO Review -  RFQ# 248236 - CMAR for The Sewer Separation Within The Benedict & 

Crutcher, Boscobel and Schrader Sewer System
Attachments: 248236 CMAR for Sewer Separation EBO assessment.pdf; 248236 CMAR for Sewer Separation SBE 

assessment.pdf

Good afternoon. Please see attached final assessment. Bidder was compliant with EBO program requirements and also
agreed to the 14% SBE requirement. This contract will require monitoring in B2GNow. Thanks!

Evans Cline
Contract Compliance Officer 2
Metro Dept of Finance
Office of Minority and Women Business Assisstance (BAO)
Metropolitan Nashville Davidson County
730 2nd Avenue South, 1st Floor
PO Box 196300
Nashville, TN 37219 6300
(p) 615.862.6137

From: Ferguson, Scott (Finance) <Scott.Ferguson@nashville.gov>
Sent: Friday, November 18, 2022 7:23 AM
To: Cline, Evans (Finance) <Evans.Cline@nashville.gov>
Subject: FW: Final BAO Review RFQ# 248236 CMAR for The Sewer Separation Within The Benedict & Crutcher,
Boscobel and Schrader Sewer System

Evans,

Checking on the status of this one.

Thanks!

Scott

From: Ferguson, Scott (Finance)
Sent: Thursday, November 10, 2022 2:47 PM
To: Cline, Evans (Finance) <Evans.Cline@nashville.gov>
Cc: Lane, Michelle (Finance Procurement) <Michelle.Lane@nashville.gov>
Subject: Final BAO Review RFQ# 248236 CMAR for The Sewer Separation Within The Benedict & Crutcher, Boscobel
and Schrader Sewer System

Evans,

This RFP closed November 04, 2022 and final Evaluation Scoring was completed on November 10, 2022. Will you
conduct final BAO review?

Please let me know if you need additional information.





Date: 11/21/22

Primary Contractor* Prime Bid Amount
Total 

Proposed SBE 
($)

 Acknowledged 
SBE 

Requirement ?
 SBE  (%)

Garney Companies, Inc. 21,758,204.00$                     $3,046,148.56 Yes 14%

RFQ#: 248236

Project Name:  CMAR for Sewer Separation 

Department Name: Water

BAO Small Business Assessment Sheet 

 Comments 

The prime is not an approved SBE and acknowledged 
the 14% SBE/SDV requirement over the life of the 

contract. Prime proposed the utilization of the following 
SBEs: EM Protective Services,  Business Resource 
Group, LLC, 3836 Safety, Nashville Fabrication & 

Engineering, BAC Paving, C.K Masonry, Inc., Design 
Blasting Services, LLC, Mid-State Mobile Concrete, 

Inc. , Down Ta Earth, Inc., Matthews Clearing & 
Excavating, Shane Trucking, LLC, True Line Coring 

& Cutting, Enfinity Supply, JR Construction 
Tennessee, Inc., Jerry B. Young, Jr Construction, 

JSJ Construction, JTA Land Surveying, L&G 
Construction CO., Inc, Lori's Transpotation & 

Excavation, LLC, Pantegon, LLC, Raven Security & 
Traffic Control, Reed Landscaping, SB Johnson 

Construction, LLC, Southeastern Constructors, LLC, 
Stivers Land Surveying, Underground Pipe and 

Construction, LLC, American Backflow Inspectors, 
CD Steger Construction, SBW Constructors, LLC

BAO Specialist: Evans Cline

Contract Specialist: Scott Ferguson


