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Year in Review
1. Department embattled in allegations of civil rights 

violations & ineffective and inefficient HR practices.
2. High sense of racial division and racial group allegiance.
3. Health Equity bureau’s focus of work questioned.
4. MPHDs site security concerns

1. ELT & Metro DEI sessions
2. HR Assessment 
3. MPHD Townhall Meeting 
4. Talks with the Director
5. Culture Fest
6. HIAP Summit
7. CSR Workgroup
8. HR Process Review
9. HR Manager Posting
10. Site tours w/staff & security assessments

1. ELT & Metro DEI in process
2. HR Assessment completed
3. MPHD Townhall Meeting (Aug/ Nov 2022)
4. Talks with the Director ongoing monthly
5. Culture Fest (October 2022)
6. HIAP Summit (Sept 2022)
7. CSR Workgroup (began April 2022-ongoing)
8. HR Process Review (began August 2022)
9. HR Manager Posting (August 2022)
10. Site tours w/staff & security assessments completed at all 

locations

1. ELT & Metro DEI process working, results TBD. (Clifton 
Strengths assessment)

2. HR Assessment implementation of several 
recommendations.

3. MPHD Townhall Meeting: Changed process for staff 
suggestion box

4. Talks with the Director: Staff expressed appreciation for 
level of engagement

5. Culture Fest: In process of surveying staff experience.
6. HIAP Summit: Community & Dept attendance 
7. CSR Workgroup: Advancing a complete review of 

policies. Ongoing.
8. HR Process Review: First step is review of all job 

descripts. Workgroup established. 
9. HR Manager new hire: Candidate selected and accepted 

offer
10. Site tours w/staff & security assessments completed at 

all locations . Ongoing
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Nashville DC Demographics
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