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RFQ 342261 Multifunction Devices (MFDs), Copier/Printers & Related Devices and Services
Scoring and Justification

Evaluation 
Criteria/Offerors

Qualifications and 
Experience (35 

Points)

Project Approach 
and Capacity to 

Perform (35 Points)
Cost (30 Points) Total (Max 100 

points)

Konica Minolta 
Business Solutions 26.00 25.00 27.99 78.99

RJ Young Company 
LLC 32.00 32.00 30.00 94.00

RFP Cost
Points
30

Offeror's Name Bids
Evaluation
Amount

RFP Cost
Point

Distribution
100.00%

Konica Minolta Business Solutions 6,200,570.88$ $6,200,571 27.99
RJ Young Company LLC 5,785,488.05$ $5,785,488 30.00

342261 Multifunction Devices (MFDs), CopierPrinters & related devices
and services

Konica Minolta Business Solutions 

Strengths – Proposal demonstrated detailed warranty and specification information.  Warranty details within the 
proposal stated a guarantee to connect with Metro’s network or equipment would be replaced Proposal demonstrated 
detailed approach as it relates to support and offered a 95% uptime guarantee. Project experience within the proposal 
is similar in complexity of the scope of services outlined in the solicitation. 

Weaknesses – Proposal demonstrated a lack of understanding of the scope of services by referencing copy center 
and production printer throughout proposal. Proposal offered the use of shipping toner cartridges individually rather 
than a toner cartridge recycling containers that would be picked up on a regular schedule. Proposal mentioned Metro 
Nashville Public Schools (MNPS) throughout.  Proposal demonstrated that the Offeror didn’t want to adhere to Metro’s 
background check but rather follow their own background check process.  Proposal failed to address approach to 
replacement in case machine goes out.  Proposed approach to service calls puts more burden on Metro to manage 
and request Metro staff to troubleshoot.  Preventative maintenance must be prompted by Metro to the vendor.  Overall 
proposal was difficult to review.  Proposal failed to demonstrate the quoting process or help desk options.  Proposal 
lacked details regarding the expertise of Offeror providing the scope of services.  Proposal provided a general statement 
regarding the ability to connect MFDs to the Metro Network and capability with existing software such as Envisionware 
as outlined in the scope. Project experience within the proposal was not of similar size, and scope of the scope of 
services outlined in the solicitation. Proposal listed several individuals but only one resume for all the people listed. 

RJ Young 

Strengths – Proposal demonstrated detailed approach regarding machines proposed, training on all machines, and 
machine swapping process.  Proposal offered a service call center or portal that will triage services before sending out 
technician.  Proposal demonstrated a phased approach to distributing equipment that will be handled by distribution 
trucks and crews.  Proposal offered picking up old equipment when new equipment was delivered.  Proposal offered 
toner cartridge recycling bins. Proposal offered next business day delivery on supply orders. Proposal offered two 
project coordinators (one for sales and one for services) which demonstrated an understanding of the scope and size 
of Metro.  Proposal offered the use of easy pass for supply order, service calls, and meter reading.  Proposal 
demonstrated experience of similar size, scope, and complexity of the scope of services.  Proposal provided detailed 
information regarding proposed equipment as well as the implementation process.  Proposal demonstrated an 
understanding of connecting to Metro network and capabilities with existing software such as Envisionware. 

Weaknesses – Proposal failed to provide details regarding quoting and/or invoice process.  Proposal lacked detail on 
description of service for past project experience. 
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