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1. Conflicts of interest disclosure 

2. Committee composition & staff support – update list above 

3. Changes in 2023, shifts for ’24 to consider 

4. Team Leads – review list 

5. Review unsheltered survey for any edits  

6. Assemble timeline/ basic procedures for institutional memory- Suzie 

7. Sheltered #s from 2023  

8. Engaging youth in count, strategies to assure young people are 

found/counted 

9. Tentative date for 2024 & bad weather alternative date 

10. Next steps 

11. Other business 


