830am- Good News

835am- Metric Review

845am- CURRENT GOALS REVIEW
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Locate and address shelter capacity and challenges
Adopt and roll out robust Winter Shelter plan

Adopt revised encampment plan

Adopt affordable housing development letter to HPC

Location of cold weather shelter

850am- AGENCY ANNOUNCEMENTS

100 Days
NRM update
RITI update
MSS

Oasis
Launch Pad
Mobility solutions
WeGo

The Beat
Cold Patrol
TSA

Other
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905am- TO-DO LIST

Jennifer
Joy/Tatar
Amanda
Giovanni
Amanda
Micah
NA

NA
Darrin
Jesse
Jesse

Locate challenges of neighbors not being document ready
Verify busses other than 23b available on cold days
We are before crisis level with family sheltering, expand outflow,

1 Review of revised encampment plan
2 Shelter challenges/ barriers
3
4
5
6
increase inflow capacity
7 Expand hours at emergency shelter??
8

Verify busses other than 23b available on cold days

Shelter Committee Meeting Agenda

DEC 7 MEETING - City Road Chapel

On Track
On Track
On Track
On Track

DONE

Formation of goals of Affordable/attainable housing commitee

Jesse/India
ALL

Lampa
ALL

RL

ALL
JR
RL



