RENEE PRATT
EXECUTIVE DIRECTOR

FREDDIE O’CONNELL
MAYOR

METROPOLITAN SOCIAL SERVICES
800 2" AVENUE NORTH, SUITE 100
NASHVILLE, TENNESSEE 37201

METRO SOCIAL SERVICES
BOARD OF COMMISSIONERS RETREAT
Tuesday, December 12, 2023
11:30 am

“Pursuant to the provisions of § 2.68.030 of the Metropolitan Code of Laws, please Take notice that decisions of the Metropolitan
Nashville Social Services Board may be appealed to the Chancery Court of Davidson County for review under a common law writ of certiorari.
Any appeal must be filed within sixty days after entry of a final decision by the Board. Any person or other entity considering an appeal should

consult with an attorney to ensure that time and procedural requirements are met.”

CALL TO ORDER Commissioner Peacock
e Approval of the August Meeting Summary

INTRODUCTIONS Renee Pratt
DEPARTMENTAL UPDATE Renee Pratt & Program Staff
» Lonnie Wade Adult & Family Services
» Carol Wilson Burial Services
» Greg Perry Nutrition Program
> Yuri Hancock Director of Administration
STRATEGIC PLANNING Finley & Bailey
STRATEGIC PLANNING & RESEARCH UPDATE Abdelghani Barre, Staff
BUDGET UPDATES Andrew Sullivan
QUESTIONS
ADJOURNMENT

Green Hills Library
3701 Benham Avenue
Nashville, TN 37215



