
Homeless Planning Council 
Board Retreat Agenda 

 
February 9th, 2024 | 9:30am – 3:00pm 

Nashville Public Library, Conference Rooms A & B 
615 Church St, Nashville, TN 37219 

 

9:30 A.M. WELCOME 

 Continental Breakfast 

9:40 A.M. Opening Remarks, Mayor Freddie O’Connell 

9:50 A.M. 
 

Homeless Planning Council 
❖ What is the role of the HPC?, Chair Jaha Martin 
❖ Board Member Expectations, Chair Jaha Martin & Derrick Smith 

10:10 A.M. 
 

Continuum of Care (CoC) 
❖ Overview of CoC Committees & Members, Raquel de la Huerga 
❖ Consumer Advisory Board, Allison Cantway & Albert Townsend 

10:50 A.M. Questions & Answers 

 Bathroom Break 

11:00 A.M. 
 

Strategic Efforts 
❖ 2023 Strategic Plan Review & Refinement, Allison Cantway 
❖ HUD Technical Assistance Active Involvement, April Calvin 

12:15 P.M. Local Services & Data 
❖ List of HMIS Providers, Hannah Cornejo-Nell 
❖ CoC Funding Recipients Data, Hannah Cornejo-Nell 
❖ Inventory of Housing Providers, Hannah Cornejo-Nell 

12:45 P.M. Questions & Answers 

12:50 P.M. Networking Lunch 

1:20 P.M. Housing Services 
❖ What does it look like to get someone housed?, April Calvin 
❖ Outreach & CE Journey Map, Kelsea Comb, Joseph Parker & Whitney Riddell 
❖ Story of Progress, Jamie Villegas 

2:20 P.M. Funding Needs 
❖ $50 Million American Rescue Plan Allocation, April Calvin & Bill ClenDening 
❖ Budgeting for the Upcoming Fiscal Year, Allison Cantway & April Calvin 
❖ Funding Opportunities, Allison Cantway 

2:50 P.M. Questions & Answers 

2:55 P.M. Closing Remarks, Chair Jaha Martin 

3:00 P.M. ADJOURN 
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