Continuum of Care (CoC)
Joint Committee Chairs Collaborative Meeting

Friday, March 22nd) 2024 | 12 — 2pm
East Police Precinct
936 E Trinity Lane, Nashville TN 37207

TENTATIVE AGENDA

Welcome
Introduction

Check In Activity
» What is going well?
» What needs work?
» Debrief

Strategic Plan Review
» Brainstorm distribution of responsibilities across committees
> Identify potential gaps
Strengthening and Restructuring Committees
» Review Section IV Part C in the CoC Charter Draft
» Brainstorm and discuss ideas for consolidating, redefining, dissolving, or
establishing committees
Q&A
Support Needs
Next Steps

Adjourn



