
Shelter Committee Meeting Agenda 

April 11 2024 830A MEETING - City Road Chapel 

830am- Good News


835am- Metric Review


845am- CURRENT GOALS REVIEW


CURRENT GOALS REVIEW On or Off Track 
Locate and address shelter capacity and challenges	 On Track

Adopt revised encampment plan	 	 	 	 On Track

Address Inflow and outflow issues with camp plan	 	 OFF TRACK

Adopt affordable housing development letter to HPC	 On Track

Locate document ready barriers, address and solve	 OFF TRACK


	 

850am- AGENCY ANNOUNCEMENTS


1	 NRM update	 Joy/Tatar

2	 RITI update	 Amanda

3	 MSS	 Giovanni

4	 Oasis	 Amanda

5	 Launch Pad	 HG

6	 Cold Patrol/TSA	 Jesse

7	 OHS	 Marvin

8	 CCF	 Ryan Las

9	 others	 


905am- TO-DO LIST (from most highest priority)


      WHAT                    WHO       NOTE  

1 Discuss Family shelter capacity issues Alexis
Alexis come with data and narative about what the issue is. 
We will spend time in solving the issues

2
Edward- dig deeper into reasons for death 
and return to PNMHH Edward Will present findings next meeting

3
Get days in interim housing added to 
metrics Hannah coming next meeting

4
New revision to camp plan to next 
meeting Marvin

OHS will send new version of plan ahead of meeting for 
review


