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Evaluation Criteria Hilltop Securities Inc PFM Financial
Advisors LLC

Round 1
Solicitation Acceptance Yes Yes
Contract Acceptance Yes Yes, with exceptions.

ISA Questionnaire Completed and Terms Accepted Yes Yes
Qualifications and Experience (50 Points) 49 47
Project Approach/Project Management Plan (50 Points) 49 45

Round 1 Totals 98 92

RFQ# 365276 Municipal Advisory ServicesServices

Hilltop Securities Inc
Qualifications and Experience (50 Points)

Weaknesses Q#9 Firm did not provide a specific answer.
Project Approach/Project Approach/Project Management Plan (50 Points)

Weaknesses Q#7 Firm's response lacked specific details.

Strength & Weaknesses

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.
Q#3a Firm's proposed assigned staff are deep in licenses and professional designations.

Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Qualifications and Experience (50 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

Weaknesses Q#1 Firm did not adequately demonstrate how the requirements and provisions of the scope of the
project will be implemented. Q#1 BOND SERVICE(c) Firm failed to advise on structure and management to
commercial paper program.

Weaknesses Q#3a Firm's staff did not reference any advanced degrees. Only one of the proposed team members is a
CFA, no other credentials/qualifications were found on resume provided by proposer. Q#6 Firm failed to correctly
interpret the term "independent financial advisor".

Project Approach/Project Approach/Project Management Plan (50 Points)
Strengths Firm's response addressed everything we requested in the RFP except for the weaknesses noted below.

PFM Financial Advisors LLC
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