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SITE VISIT

Attachment I

Presenter Notes
Presentation Notes
BLACKVisited Feb 15-17Coming from a Place of Yes. References commitment from city and department in progressive public health infrastructure, programming and staff support8 MPHD team. Suppose to be 9 (School Health Dir)



Mecklenburg & MPHD 
Dr. Melva Black, Deputy Director  Dr. Joanna Shaw-KaiKai, Medical Services Director
Dr. Kenton Dodd, Civil Service Medical Examiner Dr. Fonda Harris, Population Health BD
Wyntress Patterson, People & Culture BD Nicholas Tompkins, PHI Grant Manager 
Dr. Ann Melville-Chester, BHW Director Nichelle Foster, BHW Manager  

Presenter Notes
Presentation Notes
HARRISELT is 8 member. Meets weekly for 2 hrs addressing high level matters affecting dept. Supervisors can request meeting to present for input/decision making 80/20 funding900K population800+ staff6 locations Southeast NorthwestVCW Valerie Woodard Communty Resource CtrDental Atrium Eula Scarborough Cmmunity Resource CtrHall Marshall Annex 



Mecklenburg’s Organization: Primary Divisions

Clinical Services

Communicable Disease Control

Data & Reports

Environmental Health

HIPAA, Non-Discrimination and Language Assistance

Maternal & Child Health

Population Health

Clinical Services

Civil Service Medical Examiner

Communicable Disease & Emergency Preparedness

Communications

Environmental

Finance & Administration

People & Culture

Policy & Legislative Liaison

Population Health

MECKLENBURG MPHD

Presenter Notes
Presentation Notes
HARRIS



ReBranding: 2017 
Badges T-Shirts Signage Promotional Items

Presenter Notes
Presentation Notes
FOSTERHired consultant after Health Dept failed to notify nearly 200 women of abnormal Pap smear results. Led to the Director stepping down and prompted need for change including rebranding.At Meck starts with how they brand themselves as “Meck” and the RPACTT statement that employees can speak to and is displayed across all buildings, departments divisions etc. “Strengthening Our PACTT” = Respect, Professionalism, Accountability, Communication, Teamwork, Trust	



CLINICS & PHEP
EHR: CureMD

Internal & External Tabletop Exercises

Work closely with Epi

Heat Mapping

Clinic staff cross-trained

Nurses universally cross-trained

Test Results Team

Pharmacy only visits

School Health nurses in clinics
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Presenter Notes
Presentation Notes
JSK



COMMUNITY 
RESOURCE 
CENTER
Neighborhood Designations

Community Partner Co-
Located
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Presenter Notes
Presentation Notes
JSK



BEHAVIORAL HEALTH: 
Violence Prevention 

Mecklenburg’s Strategic Plan Violence 
Prevention focus and goal:

 Safer and healthier neighborhoods 
for individuals, families and 
neighbors within all communities 

 Provide access to resources needed 
to live free from violence despite 
location or zip code.
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Presenter Notes
Presentation Notes
CHESTER & FOSTER



WORKFORCE 
DEVELOPMENT

Scholarship & Tuition Reimbursement

Onboarding Process

Employee Engagement

Newsletter

Surveying

Central HR

Employee Wellness
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Presenter Notes
Presentation Notes
BLACKScholarship & Tuition Reimbursement –  Scholarship “Meck “ has been making use of “lapse” payroll funds to provide scholarship funding for staff going to back to school for advanced degrees, there is a rigorous selection and application process for scholarship. Tuition Reimbursement – Meck has worked with their Metro Council to get agreement to shorten the time required for new employees to qualify for tuition reimbursement through public service. This has allowed them to offer this as an incentive to hire School Health nurses. Onboarding ProcessMeck has expanded their employee Onboarding process from the typical 1-2 day all day New Hire Orientation to a 4 (?) day process which includes Welcome to Public Health orientation and education, New Hire paperwork and HR onboarding, Department meet and greet orientation and participation in an all day Quarterly Historic/Public Health Tour of Charlotte “The Queen City” . Mech Charters a Tour Bus on a quarterly basis for all new hires in the quarter. The Tour bus conducts a historic tour of Charlotte and Meck employees add in Public Health flavor to the presentation. Employee EngagementAt Meck starts with how they brand themselves as “Meck” and the RPACTT statement that employees can speak to and is displayed across all buildings, departments divisions etc. A lot of branding in the form of signs and labels including the mission statement and purpose for individual programs/departmentsEmployee branding. Most employees wear Meck branded clothing at work, multiple types of branded shirts, jackets, polos etc. Clinical staff had branded scrubs. Common language, purpose and shared connection .NewsletterThe Weekly Health Buzz newsletter is produced by Communications and has specific sections that are repeated weekly, Upcoming Events, Wins, Thank you’s and a section on Using your Strengths. 



Infrastructure Modernization
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Presentation Notes
BLACK
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