
Nashville-Davidson County Continuum of Care 

Shelter Committee 

 

June 13th, 2024 | 8:30 – 10:00AM 

Nashville Rescue Mission Women’s Campus 

1726 Rosa Parks Blvd, Nashville, TN 37208 

 

PROPOSED AGENDA 

 

8:30am – Good News 

8:35am – Metrics Review 

➢ Numbers, Key Performance Indicators, Metrics 

❖ Only for reporting purposes, if there is an issue add to list of talking points 

➢ High Level Data 

❖ Total homeless currently in HMIS 

❖ Total currently in Emergency Shelter 

❖ Total currently in Interim Housing 

❖ Voucher utilization rates 

❖ Total housed last month 

❖ Affordable housing units available 

8:40am – Current Goals Review 

➢ Address shelter capacity and challenges 

➢ Adopt revised encampment plan to Address Inflow and outflow issues with camp plan 

➢ Decrease document ready barriers, address and solve 

➢ Increase affordable housing capacity 

➢ Increase voucher utilization 

➢ Establish efficient communication with HPC/Comms/CoC (dashboard?) 

8:45am – Agency Announcements 

Nashville Rescue Mission – Joy/Mike Office of Homeless Services – April/Marvin 
Room in the Inn – Amanda Community Care Fellowship – Ryan 
Metro Social Services – Giovanni Open Table Nashville - Edward 
Oasis Center  Mary Parrish Center – Mary Katherine 
Launch Pad – HG Shower the People - Meredith 
Cold Patrol/Salvation Army People Loving Nashville - Ryan 

 

9:15 – To Do List 

➢ We are before crisis level with family sheltering  

➢ Revision of camp engagement plan 

➢ Monitor dip in interim housing, do we have concerns? 

➢ Start assessment of affordable housing capacity 

➢ Survey interim housing programs to find out why documents are not available? 

➢ Analyze and assess voucher utilization 

➢ We need lived experience on committee 

➢ Affordable housing lead or recruit one? 

➢ Do we need to recommit to committee? 


