Continuum of Care Homelessness Planning Council
Point-in-Time Count Subcommittee
PROPOSED AGENDA

September 20, 2024 | 11:30AM — 12:30PM
East Park Community Center (Theater Room)
600 Woodland St, Nashville, TN 37206

We define racism as racial prejudice plus the misuse of power by systems and institutions
(misuse can be intentional or unintentional). We are mindful of the racial inequities across
housing, economic mobility, health care, criminal justice, and other systems. These all contribute
to racial inequities in homelessness. I pledge to stay mindful of the power and privilege that [
bring into every space that I enter and conversation that I have. I pledge to actively and
intentionally practice antiracism when participating in Membership Committee meetings,
representing this committee and the CoC in the community, and in talking about homelessness
and housing issues in Nashville.

Welcome, Introductions, & Roll Call
Reading of the Values & Equity Statement
Point-in-Time Count Methodology

e HUD PiT Count Planning Worksheet

e Volunteer Recruitment & Survey

e Team Assignments

e Zones & Map

e Data Collection (Survey, App)

¢ Youth Count & Other Targeted Strategies

Draft Timeline
Other Business & Announcements
Next Steps

Adjourn



