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Americans with
Disabilities Act

It is the policy of the Metropolitan Government of Nashville and Davidson County to ensure that program, service,
and activity communications with participants and members of the public with disabilities are as effective as
communications with others. Toward that end, Metropolitan Government will furnish appropriate auxiliary aids and
services as necessary to afford an individual with a disability an equal opportunity to participate in, and enjoy the

benefits of, any Metro program, service, or activity.

For more information, please visit:

https://www.nashville.gov/departments/general-services/ada-compliance

For an ADA accommodation, please contact
Kimberly Northern at 615-880-1710
or by email at
kimberly.northern@nashville.gov
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Distinguished Budget Presentation Award

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Nashville/Davidson County Metropolitan Government
Tennessee

For the Fiscal Year Beginning

July 01, 2023

Chuitipho P Manist

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Metropolitan Government of
Nashville and Davidson County, Tennessee for its annual budget for the fiscal year July 1,
2023 to June 30, 2024 (FY 2023-24).

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.

The GFOA is the leading association for government finance professionals in North America.
We first received the award for the fiscal year 1991-1992 book, and we have received it
every year since. This year’'s was given for our FY2024 Operating Budget book. GFOA’s
Distinguished Budget Presentation Awards Program is the only national awards program in
governmental budgeting. The government also holds GFOA's Certificate of Achievement for
Excellence in Financial Reporting for our Comprehensive Annual Financial Report.
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How to Use this Book

Format and Organization of this Book
As the previous Table of Contents demonstrates, this book divides budget information into different sections.

Section A is the Executive Summary of the budget.

Section B is Metro Nashville and its Budget which is supplemental information about Metro, its organization, finances, along
with a Management, Goals and Performance Section, a Budget Overview, a Revenue Overview, and an Expenditure Overview
of the budget. Financial Schedules along with Internal Services are included in the Expenditure Overview section which details
the individual internal service charges by type for each department. It also contains the methodology for calculating each
internal service charge.

Sections C-J present more descriptive operational and budget information about each department (board, commission, or
elected office). These departments are grouped by function into each section.

All departments included in this book have a uniform format. Each department’s budget is presented in a program-based
format that provides the reader with a wealth of information, not only about the department’s budget, but also about its
mission, goals and performance toward providing the very best results possible for citizens.

The following pages provide an example and explanation of each part of the agency budget book pages.
The Budget Ordinance and Tax Levy filed as required by Metro Code Included in the Appendices.

Supplemental budget resources are available on Nashville.gov Citizen Guide to the Budget webpage.

Format and Organization of the Department Pages
Sections C-J of this book contains information at the department level about the:

Mission - Every department’s budget pages include a mission statement. A mission statement is a clear, concise statement
of purpose for the entire department that focuses on broad, yet distinct results that will be achieved. This statement answers
the question, “Why does this department exist?”

Budget summary - Following the mission statement is a table that summarizes the department’s financial information for
all its annually budgeted funds. It also includes the location of the department as well as the top managers who can explain
the budget. This table also contains per capita expenditure information at the department level.

Organizational structure - The organization chart shows major department units (divisions/bureaus, etc.) and how they
report to the department’s director, elected official or board.

Budget highlights - Budget highlights summarize changes between the FY24 and FY25 budgets. Changes in funding and
FTEs are noted, along with the impact of that funding change on performance.

Financial - This table includes a difference column and a % change column for each expenditure listed. At the bottom of the
financial page is the per capita expenditure information for the department.

FTE information - The FTE information found at the end of-each department’s information presents the budgeted headcount
and full-time equivalent (FTE) position information by fund and classification, along with the class number and pay grade.

Listing of the programs and lines of business - In addition to the organization chart, these pages also include a listing

of the lines of business (in bold) and programs. Lines of business are composed of program(s) that consist of a department’s
work product(s). Each program listed includes a statement of purpose — a “mini-mission.”

Examples are provided following the How to Read Budget Book Financial Schedules and Financial Pages.
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How to Use this Book

How to Read Budget Book Financial Schedules

(Revenue and Expenditure Object Groups)

The Chart of Accounts

The budget is organized according to Metro's chart of accounts - the financial accounting and coding structure used in both
the budget ordinance and this book. The chart of accounts is composed of funds, business units (BUs), and object accounts.

Funds are accounting entities with their own assets, liabilities, equity, revenues, and expenditures, for certain specific
activities or to accomplish definite objectives. Funds may involve many agencies. Legal requirements or financial policies
usually restrict our ability to move money between funds, so we cannot necessarily replace or fund operations in one fund
with money from another fund. Likewise, in special purpose funds, we often cannot move money from one department to
another.

Each fund is made up of one or more business units (BUs). BUs are the lowest levels at which we manage and/or report
separate financial data; they represent an organizational unit, program, or activity within an agency and fund. A fund may
have several BUs, but each BU is associated with only one fund. BUs can also be grouped by agency. In departments with
strategic business plans, related BUs also form programs and lines of business that may cross funds.

Object accounts represent individual types and sources of revenues or uses of expenditures.

The Finance Department maintains detailed financial information by fund, business unit, and object account. However, this
book presents the budget at a more understandable level by agency, fund (or groups of minor funds), and object group.

Changes in Presentation

Changes in reporting requirements have caused many Transfers to Component Units (certain Metro agencies) to be now
classified as Other Expenses. In FY 2005, the Finance Department split the General Government Grants Fund into individual
departmental grants funds; these were and are classified as special purpose (specifically, special revenue) funds.

How to Read the Financial Pages
Each agency’s financial page presents a summary of revenues and expenditures for the department’s operations in one of
three fund types:

e The GSD General Fund,

e The USD General Fund, and

e  Special Purpose funds (the combined total of annually budgeted enterprise, internal service, special revenue, and
similar funds, although that money may not be interchangeable).

The top half of the page presents uses of money - expenses, expenditures, and transfers to other funds and component units
of the government. The bottom half presents sources of money - revenues and transfers from other funds.

The difference between total expenditures and program revenues indicates how much the agency’s programs depend on public
money.

The remainder of this page and the next page describe, in order, what is represented by the rows of the expenditure and
revenue financial tables.

Operating Expense

Personal Services — Salaries and wages (regular, holiday, injured on duty, leave, longevity, shift differential, out of class pay,
open range increases, overtime, and perfect attendance); fringe benefits (auto allowance, dental, group health, group life,
social security, pension, and FSA pre-tax savings); and per diem and other fees (instructors, court reporter, game official,
jury pay, legislative delegate, other per diem fees, poll workers, and witness fees)

Other Services
Utilities — Electricity, gas, water, cable television

Professional and Purchased Services - Accounting, appraisals, architectural, auditing, demolition, dialysis, engineering,
facilities management, investigators, laboratory, landscaping, legal, management and software consultants, project
administration and management, subcontractors, administrative services, archiving, billing, bottled water, care of persons
and animals, chipper service, collections, disposal, recycling, flight service, food preparation, grounds maintenance, hazardous
waste disposal, health services, internet services, interpreters, janitorial, laundry, meter reading, other purchased services,
personal contract service, pest control, property protection, recycling, sweeping, and towing

Travel, Tuition, and Dues - Local and out-of-town travel, parking, memberships, registration, and tuition
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Communications - Pagers, postage and delivery, telephones, and subscriptions

Repairs & Maintenance Services - Repairs to and maintenance of vehicles, buildings, computers, office equipment, roads &
streets; electrical, mechanical & plumbing systems; and other items

Internal Service Fees - Payments to Metro internal service funds for facilities management, information systems, fleet
management, postal service, and radio shop

Other Expenses

Supplies and materials (various parts and supplies, fuel, books, clothing, computer hardware and software, food and ice,
furniture, paint, repair & maintenance parts and supplies, signs, uniforms); miscellaneous other expenses and payments (bad
debt, council reimbursements, court costs, damages and small claims, parking violation fees, refund errors); fixed charges
(bank fees, deferred compensation payments, finance charges, fixed charges, insurance, interest expense, investment fees,
rent, surety bonds); licenses, permits, and fees (alarm permits, auto emission tests, beer permits, driver’s license, drug tests,
elevator permits, food service permits, hazardous waste permits, notary, pharmacy license, software licenses, state water
quality permits, underground tank fees, vehicle registrations, water pollution fees); taxes paid by Metro agencies (business,
demolition, nursing home, personalty, professional privilege, and sales taxes); and grant contributions and awards made by
Metro agencies to others (contract performance bonus, contributions and grants, employee awards, training stipend); printing,
advertising, promotion, amortization expense, arbitrage rebate, bond sale expense, compensation for damages, debt service,
dental claims, depreciation, discount on bonds, educational programs, health claims, interest expense, pension, principal
retirement, buildings, building improvements, capital outlay, computer equipment, furniture and fixtures, infrastructure, land,
machinery, motor vehicles, budget allotment offset, budget intra-fund transfer

Transfers to Other Funds/Units - Transfers and subsidies to other agencies, funds, debt service, environmental
remediation, local grant match, and operational transfers

Program Revenue - Fees, charges, grants, and contributions specifically generated by or for services that the
department provides. They are intended to fully or partially fund the specific program, and so reduce the net cost of the
program to be financed from the government’s general revenues. They may be generated either from the program’s customers
(like user fees) or from outside parties (like grants).

Charges, Commissions, and Fees - Charges and fees to customers made by Metro agencies for the services they provide,
including enterprise fund charges, internal service fund charges, admissions, advertising, ambulance fees, appeals,
concessions, data processing fee, day care service, disposal fee, drug testing, dumping, engineering fee, entry fees, external
source recovery, fire hydrant inspection, golf cart rental, green fees, immunization fees, legal services, lobbyist registration,
maps, Medical Examiner fees, medical services, membership fees, client reimbursements, parking, Police secondary
employment, publications, radio repair, vehicle emission test fees, workshop fees, and court, court clerk, and elected officials’
commissions and fees

Federal (Direct and Pass Through) — Grants, revenues, and reimbursements that Metro receives directly from the Federal
government such as Department of Justice revenue sharing, Medicare, SSI reimbursements, and other federal grants, Federal
grants, revenues, and reimbursements that Metro receives through the state, such as most Medicaid/TennCare, Federal
grants, revenues, and reimbursements that Metro receives other than federal direct or federal through state, including some
Medicaid/TennCare and Medicare

State Direct — Revenues from grants, revenues, reimbursements, and state-shared revenues that Metro receives from the
state, such as alcoholic beverage tax apportionment, drug enforcement, education appropriation, excise tax allocation, felony
forfeitures, gas and fuel tax, gas inspection fees, post-mortem reimbursements, and Metro’s share of the state sales tax levy

Other Government Agencies — Revenues from agencies of other governmental units

Other Program Revenue - Cash contributions from groups or individuals, sale of donated property, cost reimbursement,
litigation settlement, premium for property loss, premium for self-insured liability, recycling rebate, sales of miscellaneous
items, unapplied deposit, unclaimed property, vending revenue, bond proceeds, contributions of capital, easement rights,
finance charges, Metro Investment Pool interest, notes proceeds, premium on bonds

Non-Program Revenue - Revenues that are recorded by the accounting system in the department’s business units
but are not intended to support the department’s programs. This includes:

Property Taxes — Real, personal, and public utility ad valorem taxes and payments in lieu of them.
Local Option Sales Tax — Local option sales taxes, Tennessee telecommunication sales tax

Other Taxes, Licenses, and Permits — Alarm permits, alcoholic beverage tax, beer permits, building and excavation permits,
business tax, taxicab and wrecker license, franchises, hotel occupancy tax, marriage license, motor vehicle license, obstruction
and street closure permits, sidewalk and right-of-way permits, solicitation permits, wholesale liquor tax
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Fines, Forfeits, and Penalties - Civil fines, confiscated cash, court-ordered restitutions, recovered judgments, litigation tax,
Metro court fines and costs, offender program income, traffic violation and DUI fines, vehicle tow-in fees, warrant fees

Compensation From Property — Abandoned vehicle auction, gain (loss) on sale of property, insurance, and external source
recovery, rent, subrogation recovery

Transfers from Other Funds/Units - Capital improvement plan, Council appropriations, debt service,
environmental remediation, equity transfers between funds, Farmers’ Market subsidy, hospital subsidies, legal services, local
match for grants, Police service, school program.
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Department Name - At A Glance

[ Each department’s budget pages include the department’s mission statement. ]

Mission %

e

Budget Summary

Expenditures and Transfers:

The mission statement is \
followed by a summary table ’
that summarizes the agency’s
financial budget for all of its and Transfers
annually budgeted funds as
well as information about the
number of positions within the
department.

ers:

ions, and Fees
Other Governments and Agencies

Other Program Revenue

Total Program Revenue

Non-Program Revenue
Transfers from Other Funds and Units
Total Revenue and Transfers

Expenditures per Capita

Position Total Budgeted Positions \

Contacts

Kl'he table includes expenditures per \
capita information. The per capita number
is taken from population obtained from the
Census Bureau. Due to delays in reporting
data, we use Census information that is two
years prior to the fiscal year. Census data
from 2023 was used for FY25, 2022 was
used for FY24, and Census Data from 2021

kwas used for FY23. /
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Department Name - At A Glance

Organizational Structure

—A

Every department section includes a
chart depicting the organization’s
structure.

E - b e

s — O Ed
teo- @ o - o o | - agee— '::w' - - --:-—n.-s.. - ———
vy LI
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Department Name - At A Glance

Budget Changes and Impact Highlights

Recommendation Impact

The department’s highlights
present changes in funding and
FTEs along with the impact on
performance.

General Services District Total
Special Purpose Funds Total
Internal Service Funds Total

TOTAL

GSD - General Services District
SPF - Special Purpose Funds
ISF - Internal Service Funds
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Department Name - Financial

GSD General Fund

-~ - a3 el TR -~ =i s . ~an oy
- - - > — - - - - -

OPERATING EXPENSE:
PERSONNEL SERVICES - - =

This table includes a difference column
and a % change column for each
Utilries expenditure listed.

Professional B Purchased Services

OTHER SERVICES:

Trave! Tuition and Dues
Communications

Repairs and Maintenance Services
Intermal Service Fees

Oeher Experse

TOTAL OTHER SERVICES "

TOTAL OPERATING EXPENSES o . eza = Ca . . - - o — -
TRANSFERS TO OTHER FUNDS . » » . » .-
TOTAL EXPENSES & TRANSFERS LR e - WRa - e LA tmc smm o — R

PROGRAM REVENUE:
Charges, Commissions, & Fees
Federal (Direct & Pass Through)
State Direct
Oeher Government Agencies

Ceher Program Revenue

TOTAL PROGRAM REVENUE ’ . . . » . -

NON-PROGRAM REVENUE:

Property Taxes

Local Option Sales Tax The end of this financial table includes information about the

Cnher Tax, Licenses & Permits Expenditures Per Capita for the department. The per capita

number is taken from population obtained from the Census Bureau.

Due to delays in reporting data, we use Census information that is

Compensaticn from Property two years prior to the fiscal year. Census data from 2023 was used
for FY25, 2022 was used for FY24, and Census Data from 2021 was

used for FY23.
TOTAL NON-PROGRAM REVENUE ’ -

Fines, Forfeits & Penalties

TRANSFERS FROM OTHER FUNDS . » » » . -

TOTAL REVENUE & TRANSFERS - . - - . . -_—
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Department Name

AN _ TF ‘AF TI Y e
Budgeted Budgeted Budgeted Variance

Title ~ Grade Class Pos. FTE Pos. FTE Pos. FTE Pos. FTE
GSD General 10101 /

The end of the financial information

presents the budgeted headcount and full-

time-equivalent (FTE) position information

by fund and classification, along with the

class number and pay grade.
10101 Total Positions & FTEs .o ' - " - e . TN ) ) -
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Department Name

Program Purpose Statements

Programs are listed for
every department.

SR W s A TE TR
e e P N

Metropolitan Nashville / Davidson County 18
FY 2025 Operating Budget Back to Table of Contents



ection

Executive Summary

Mayor’s Letter of Transmittal

Executive Summary

Metropolitan Nashville / Davidson County 19
FY 2025 Operating Budget Back to Table of Contents




METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY

FREDDIE O°CONNELL OFFICE OF THE MAYOR
MAYOR METROPOLITAN COURTHOUSE
NASHVILLE, TENNESSEE 37201

PHONE: (615) 862-6000

EMAIL: mayor@nashville.gov

Nashville,

As mayor, I’'m committed to a Nashville for Nashvillians — a place where you can
stay. As we crafted the budget for the upcoming fiscal year, my team and I did
what many Nashvillians do: we sat together at the table, took stock of where we
are, and worked through the tough decisions. We’ve developed a balanced budget
that asks Metro to live within its means but also extends key investments from
recent years. This budget invests in our people and priorities and sets the stage for
our future success by focusing on what we need to tackle right now.

We start by addressing an issue that is top of mind for many Nashvillians:
affordability. We’re chipping away at our affordable housing challenge by
ensuring we invest another $30 million in the Barnes Housing Trust Fund, which
will support the creation and preservation of affordable rental and homeownership
options. This fund is one of our most effective tools for creating new homes and also preserving
affordability, and it will also assist homeowners with lower incomes or fixed incomes in maintaining their
homes through rehab programs.

We’re maintaining quality services for Nashvillians and investing in the backbone of our government—our
employees. The Fiscal Year 2025 (FY25) budget fully funds the data-driven Human Resources
recommendation to the Civil Service Commission, with merit pay for eligible employees and a 3.5% cost
of living adjustment (COLA) for all Metro workers, including teachers. In a critically important step, our
recommended budget brings Metro’s minimum hourly wage up to $20 for general government employees.

Our commitment to Metro Schools remains strong, as this budget includes $18 million for new student
textbooks and ensures we continue successful programs previously paid for with one-time federal
Elementary and Secondary School Emergency Relief Funds (ESSER). These programs have made a
difference in the lives of our students and their families, so with federal funding ending, we are building a
bridge to continue these services through the annual budget.

Our recommended budget fulfills a priority I laid out in the campaign, taking an important step towards the
creation of a department to manage trash and recycling collections, rather than the temporary solution of
this work being done by our Water department. [ know firsthand how important reliability of trash collection
1s, and we want to maintain our focus on customer service.

We expect our revenues to be nearly the same as last year, so our total spending will be the same as well.
To maintain services, avoid a property tax increase, and present a balanced budget, we’re targeting 1.4% in
overall efficiency savings and maintaining a strong fund balance policy that prepares us for a rainy day and
has earned us the best credit rating in Metro history.

This budget doesn’t accomplish everything we would hope to do in a single year, but it does accomplish
the most important goal of any budget: it lives within its means, it invests in our people and priorities, and
it sets us up for success in future years.
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I look forward to working with the Metro Council to deliver a budget that reflects our shared vision for
Nashville’s future, strengthening a city we’re all proud to call home.

Freddie O’Connell

!

Mayor
Metropolitan Nashville & Davidson County
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Executive Summary

Introduction

Metro’s Fiscal Year 2025 budget is outlined through the
lense of the current economic conditions being projected to
remain static, with revenue showing no significant changes
from Fiscal Year 2024. This budget reflects Metro’s prudent
fiscal management and the strategic allocation of its
resources while addressing the critical balance between its
responsibility to both Nashville residents and its
employees.

Metro will still see revenue growth that equates to 1.8% in
the next fiscal year; but that growth, as compared to Fiscal
Year 2024, demonstrates a plateauing effect given the
decreases of significant federal investments that most
municipalities received during COVID. Metro will ask all of
its Departments to stretch current resources and contribute B ?
to a partnered response to continue its exemplary service delivery without any addltlonal cost burdens to Nashvillians. Metro
has met these kinds of challenges before but now it is better positioned for impactful success given the financial reserves that
are guarded by the fund balance policy. With prudent financial management by all Metro departments, Metro has the
opportuntiy to efficiently maintain the effectiveness built from its Fiscal Year 2024 acheivements.

Metro recognizes the dedication and hard work of its City employees and, because of such, this budget prioritizes a 4%
increase to the cost of living adjustment (COLA), up to a 3% merit (which is inclusive of steps for some job classes), market
adjustments, and a Metro-wide $20 per hour minimum rate compensation package.

Metro continues investing in Metropolitan Nashville Public Schools (MNPS) by ensuring that its compensation is on par with
the Metropolitan general government. In addition to the compensation investment, this budget also allocates funding to MNPS
for its textbook needs ($18M) and funding $6.6M towards its inflationary costs.

To accommodate the proposed increases in employee compensation, Metro will be implementing targeted savings across all
Metro departments. These savings will be carefully chosen to minimize impacts on service delivery while maximizing
operational efficiencies, and we will rely on the expertise across all Metro departments to ensure that they will meet their
targets. Key areas for savings that will likely be explored at the department level are:

e  Streamlining Administrative Costs and Accounts: Reducing non-essential administrative expenses

e Optimizing Contractual Services and Timing: Reviewing and renegotiating existing contracts to secure more
favorable terms where possible

e  Optimizing Recruitment timelines: Ensuring that vacancies are filled when and where necessary with a focus on
generating savings.

This approch ensures we can continue to attract and retain talented personnel while maintaining our financial health. Metro
additionally continues its tradition of having a clean audit, expounds on the Fiscal Year 2024 bond rating improvement, and
producing this proposed balanced budget all while maintaining our fund balance policy reserve minimums.

In the following pages are the details of Metro’s balanced $3.27 billion operating budget for Fiscal Year 2025. All tax supported
funds are balanced when revenues, including the use of fund balance, and expenditures are equal. With our refined objectives
of preserving our current workforce, maintaining Metro’s key/core service provisions to the public without additional increases,
and continuing to be a competitve work environment being met given the moderate growth, Metro will optimistically look
forward to Fiscal Year 2025.
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Executive Summary

Budget Priorities

Keeping the Fundamentals
Debt Service
A second key factor to fiscal sustainability is ensuring Metro’s obligations on all outstanding debt - including both principal

and interest - are fully funded in this budget. This includes a planned issuance of additional bonds to take advantage of low
interest rates. Additional details on Debt Service can be found in Section J.

Debt Service Budget

e

GSD Debt $256.1 $258.3
MNPS Debt 136.8 133.2 (3.6)
USD Debt (0.8)

T

Metro Government & MNPS Fiscal Responsibility

It continues to be our primary charge to deliver a balanced budget. This includes matching expenses with revenues and
maintaining fund balances at least at minimum policy level. Policy-required minimum balances of 17% of budgeted
expenditures for operating funds and 50% of budgeted expenditures for debt service funds is achieved.

Fund Balance

(in millions) FY 2023 Year FY 2024 FY2025 FY 2024-2025
End Projected Projected Variance

$310.65 $284.50 $284.50 $0.00

GSD Debt 66.3 142.7 129.8 -12.9
MNPS 216.1 218.6 218.6 0

MNPS Debt 78.7 78.1 67.6 -10.5
usbD 28.8 32.1 32.1 0

USD Debt

Employees

The FY 2025 pay plan includes historic investment in Metro employees. This includes a 4% cost of living adjustment (COLA),
increments (or "steps") for eligible employees and an estimated 3% merit increase for eligible employees. Additionally, the
plan brings Metro’s minimum hourly wage to $20 for general government employees. The budget includes almost $47 million
for the estimated cost of implementing the pay plan.
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Executive Summary

How Nashville Moves

How Nashville Moves is about building a safe, modern, multi-modal transportation system that reduces Nashvillians’
transportation costs and helps them get where they need to go. While Nashvillians have spent more than a decade weighing
in on 70 plans and studies about how to improve the city’s transportation system, the cost of transportation has grown, our
commutes have been ranked as the worst in the nation, and the rates of traffic and pedestrian fatalities have increased. How
Nashville Moves focuses on turning plans into action using data and the more than 66,000 points of input collected from
Nashville residents.

Choose How You Move

On February 15%™, 2024, Mayor O’Connell announced that the city would
pursue a transportation referendum on the November 5%, 2024 ballot.
This launched an effort to create the program of investments and the
Transportation Improvement Plan (TIP) showing what this program can
accomplish. The TIP envisions a coordinated set of investments that
together make Nashville safer, more connected, more affordable, and
deliver a rapid and reliable transportation system. The TIP proposes
transit-connected investments that benefit all travelers, regardless of
whether they’re driving, walking, biking, or taking transit. To fund the
program, the TIP proposes placing a 0.5% local sales tax surcharge on
the ballot for voters to consider. If approved by voters, the new sales
tax revenue would be used in combination with federal formula funds,
federal competitive grants, state funding, transit fares, and other agency
revenue to implement the program. For more information, see
https://www.nashville.gov/featured-initiatives/transit.

WeGo/MTA

The Metro Transit Authority (MTA) received an additional $3 million in its FY 2025 operating budget. A portion of this budget
increase will cover operating costs for the new Dr. Ernest Rip Patton, Jr. North Nashville Transit Center, which officially opened
on August 30", 2024 at 6th Avenue and Clarksville Highway. This transit center is part of a larger effort to enhance public
transit accessibility citywide. The new transit center features an air-conditioned waiting room, restrooms, and multiple bus
bays, enabling seamless connections between routes spanning the city. During FY 2024, MTA implemented several service
enhancements as part of its Better Bus initiative. These improvements included increased route frequency, extended routes,
introduction of new bus routes, and the addition of new WeGo Link Zones. The FY 2025 budget includes funding to sustain
these enhanced services.
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Executive Summary

How Nashville Works

How Nashville Works is about services working well, making Nashville the city's premier customer service organization.
Nashvillians want affordable housing, safe neighborhoods, and equitable educational opportunities. Underlying each of these
issues — and decisions about other big topics that impact Nashvillians’ quality of life - is the need for city services that work
well. Metro Government should be accessible to all Nashvillians. Decisions about Metro policy should be open and transparent.
Metro leaders should hold themselves accountable to Nashvillians. Increased coordination across Metro entities will help
expedite solutions to issues Nashvillians face.

PoliceDepartment EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENEN]

The FY 2025 Police Operating budget includes an additional $1.2 million to accommodate the need for additional tasers as
MNPD gets closer to being fully staffed because of Academy graduations and transfers from other departments. In anticipation
of pending airport expansion, the Office of Professional Accountability will receive $315 thousand to provide for rent when it
relocates from Metro Southeast to the Airways Plaza Building during FY 2025. The Secondary Employment Unit provides the
means for local businesses to hire MNPD officers for security services. Increases in officer salaries necessitates a $2.2 million
influx to increase the flat rate of pay for officers providing these services. This will ensure MNPD’s ability to meet its contractual
agreements and will be offset by a matching increase in revenue.

EEEEEEEEEENER JusticelntegrationServices EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEEEEEEEEEEN

The FY 2025 Budget for Justice Integration Services (JIS) includes $429 thousand to move several applications and databases
from local servers to a cloud service. This includes the annual contract for Oracle to host the data on the cloud, which includes
ensuring availability, security, updates, and upgrades. A move of this information to the cloud allows for a more safe, secure,
and redundant environment with a much more flexible allowance for growth. In addition, once on the cloud, the need for on-
premise servers, with a 5-year refresh rate, will no longer be necessary. An additional $70 thousand has been added to
accommodate enhancements and upgrades to the eFiling system being used by the Circuit Court Clerk, Criminal Court Clerk,
and Juvenile Court Clerk.

EEEEEEEEEEEEEEEEER InformationTechnologyServices(ITS) EEEEEEEEEEEEEEEEEEEEEEEEEEEEEER

Fulfilment of contractual obligations constitutes the bulk of the changes to the FY 2025 Budget for ITS. Software licensing
renewals across the many Metro platforms requires $1.9 million, and an additional $1.3 million is needed to maintain the
critical maintenance and support contracts.

EEEEEEEEEEEEEEEEEEEEnnnnnnnn Sheriff s s s s e N EEEE EEE E EEE EEEEEEEEEEEEEEEEEEENNNEN]

The FY 2025 Operating Budget for the Sheriff's Department will receive $10 million in enhancements. Most significant is $8.5
million in baseline budget increases for staffing, inmate care, and rising maintenance and repair costs. A new contract for
inmate food services requires an additional $850 thousand. Due to contractual increases, $542 thousand is added for the
Metro security contract that is managed through the Sheriff’s Office. Finally, a single FTE and $107 thousand will be transferred
from the Election Commission to the Sheriff’s Office to enhance inmate access to voting rights.

SEEEEEESEEEsEEssEEEsEsssenssnnsnnnsn Youth Engagement sssssssssssssnssnnnnnnnnnsn

The FY 2025 Operating Budget includes start-up funding to establish an Office of Youth Safety. The budget includes funding
for a Director and four staff positions to establish and lead initiatives that lead to a safer environment for young people to
grow and prosper. To further invest in young people, the budget also includes $250 thousand for Metro Parks to expand
community center programming for youth so that they have fulfilling opportunities for engagement.

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEnEnEElN Health s s s s s SN E N E E EEEEEEEEEEEEEEEEENENR

The Metro Nashville Public Health Department has received modest improvements to expand several different public health
initiatives across several programs. The REACH mental health co-response partnership with the Metro Fire Department
received $128 thousand to expand the program. Two additional employees, at a cost of $130 thousand, will join the Animal
Care and Control division as a kennel assistant and field officer to improve public services and safety. Additionally, $150
thousand will be earmarked for menstrual products and public schools and other public facilities. Finally, $60 thousand dollars
will be appropriated to the Tennessee Justice Center to expand access to health insurance.
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Executive Summary

How Nashville Grows

How Nashville Grows is about building a better Nashville for Nashvillians and being intentional about that. Metro should invest
in infrastructure, affordable housing, and other community assets in neighborhoods throughout Nashville at a level that is
equivalent in relative impact to the investments being made in the East Bank.

Capita|SpendingP|an NI NN EEEEE NN NN NN NN EEEEEEEEEEEEE NS

The FY 2024 Capital Spending Plan contains $514 million for numerous
projects across Metro. Highlights include $106 million for Metro Schools, $60
million for the new Juvenile Justice Center, $94 million for NDOT that includes
$20 million for East Bank infrastructure, $31 million for Metro Transit, $33
million for Parks, and $82 million for General Services. Please see Appendix
3 - Capital for additional details.

EEEEEEEEERENTS Postage EEEEEEEEEEEEEEEEEEEEEEEEEEEEER IIII

To meet the needs of a growing Nashville-Davidson County population, the Assessor of Property, Election Commission and
Trustee were allocated additional funding for postage totaling $253 thousand. This will enable these offices to manage the
increased mailing costs and deliver efficient services to the community including voter registration cards, awareness of
taxpayer programs, as well as upcoming 2025 reappraisal informal review notices.

Nashville Waste ServiceS sss s s s s s s s eSS S S EE N EEEEEEEEEEEEEN

The FY 2025 budget for Waste Services allocates $395 thousand for four new
leadership roles including a Waste Services Director. These positions will be critical
as Waste Services transitions to an independent department within the fiscal year.
Waste Services also received $4 million for contractual increases necessary to
maintain reliable curbside solid waste service.

EEEEEEEEEENDS BuilditRightBoard EEEE NS EEEEEEEEEEEE NN EEEEEEEEEEEEEEEEENEEEEEEEEEEEEER

The FY 2025 Operating Budget includes $300 thousand for the recently established “Build it Right” contract and compliance
board. For the first year of implementation, the board will have a Director and inspector that will work to audit Metro
construction projects to ensure that workers have a safe working environment and are treated fairly.

EEEF NS SN E S EE SN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENI
All budget priority highlights mentioned are the year over year changes from the FY 2024 operating budget and are detailed

in the “Budget Changes and Impact Highlights” section of each department’s narrative in this document. This information is
also accessible online via the Citizens’ Guide to the Budget at www.nashville.gov/citizens_budget.
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Executive Summary

FTE Adjustments

In keeping with the intention to “live within our means,” minimal additional employees are added to the FY 2025 budget. There
are two additional Animal Care & Control employees to improve outcomes and public safety. Two new staff members, a Director
of Innovation and a Civic Access & Evaluation Coordinator will join the Human Relations Commission. Staffing is included for
two new offices. A Director and an inspector to staff the newly established Build It Right Worker Compliance Board as well as
five new employees to staff a new Office of Youth Safety.

The table below illustrates changes in full-time equivalent (FTE) counts for FY 2023 through FY 2025 budgets for positions
funded by the general funds.

Additional position details can be found with each department’s pages as well as the Expenditure Overview.

FTE by Fund Group

FY 2024-2025

FY 2023 FY 2024 FY 2025 .
Variance

GSD 7,687.87 7,968.99 7,872 19.00

usb 777.00 809.00 809.00 0.00

8,464.87 8,777.99 8,796.99
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Executive Summary

At a Glance

The $3.27 billion FY 2025 budget for the Metropolitan Government’s six budgetary (tax-supported) funds supports a wide
range of public services. This budget represents a 1.8% increase from the FY 2024 budget.

0.77%

Revenues
Where the Money Comes From-

Total $3,277,385,200

11.33%
. Property Taxes $1,683,593,400
I Local Option Sales Tax $721,870,100
. Other Government Agencies $475,409,000
I Al Other Revenues $371,277,300 51.37%

Fund Balance Appropriated $25,235,400
22.03%
Expenditures

Where the Money Goes-
Total $3,277,385,200

B =ovcation $1,250,578,900 L2
. Public Safety & Justice $723,010,900
. Debt Service $410,900,600
. General Government $356,659,700
Infrastructure & Transportation $194,197,200
. Health & Social Services $151,284,100
. Recreation & Culture $141,815,300 38.16%
Other $48,938,500
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Executive Summary

Revenues

The feasibility of any government’s budget is always set by the availability of resources. Revenues and available fund
balances must be able to support budgeted expenditures, and both the Metropolitan Charter and Tennessee Law
prohibit deficit financing. The largest sources of revenue are property tax and sales tax, which are discussed below.

Property Reappraisal

The Assessor’s Office conducts a property reappraisal every four years under Tennessee state law, with FY 2022
serving as the most recent and the next to occur in FY 2026. The reappraisal estimates the value of all property in
Davidson County. This is performed to periodically adjust recorded property assessments to generally reflect market
values.

Exclusive of new construction, state law requires that this reappraisal be revenue neutral for local governments. This
means that as the aggregate value of existing property changes, the tax rate must change as well to ensure that the
local government receives the same amount of revenue. So, if the property in the county collectively increases in
value, the actual property tax rate needs to drop so that the revenue collected remains the same. As was the case
in 2017, 2021’'s (FY 2022) reappraisal resulted in nearly a $1.00 decrease in the rate, as property values throughout
Metro continued to climb. FY 2023 saw a slight decrease in the rate, the result of lower-than-expected appeals
following the preceding year’s reappraisal. FY 2025’s projected growth assumes no change in rate.

Property Tax

Property Tax Budget Property tax is Metro’s predominant and most stable

FY 2024 $1,654.7M source c_)f revenue. FY 2025’s prOJect_ed increase is dye
to ongoing new development, both in the commercial

FY 2025 1,683.6M and residential sectors.

The combined USD-GSD rate is the total paid for property in the USD; property outside of the USD is taxed at the
GSD rate. Residents of the satellite cities within Metro pay the GSD rate plus the rate set by that satellite city.

FY 2025 Property Tax Distribution

(Rates per $100 of Assessed Value)

District Fund 2024 Rate 2025 Rate
General $1.339 $1.339
GSD Schools General Purpose 0.986 1.000
(General Service General Debt Service 0.473 0.459
District) Schools Debt Service 0.124 0.124
Subtotal- GSD $2.922 $2.922
USD General $0.283 $0.291
(Urban Service General Debt Service 0.049 0.050
District) Subtotal- USD $0.332 $0.332
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History of Property Tax Rates

(Shown by Fiscal Year)

e Combined Tax Rate

1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

Over the course of the last 50 years, as with any major city, Metro has seen changes in its property tax rate. The
need to stabilize overall revenues, fund critical initiatives, and weather economic downturns have each served as
driving factors. COVID-19’s occurrence, in the face of existing financial challenges, necessitated the most recent
increase, which occurred in FY 2021.

Following FY 2023’s slight decrease due to the required recapture rate, FY 2025’s rate remains unchanged in total
from the previous year. However, it has been reallocated between funds to accommodate the application of Metro’s
fund balance policy, as well as the state’s requirement to produce a balanced budget across funds. FY 2025's rate of
$3.254 is tied for third lowest in Metro’s history. This rate would also be $1.00 less than the average rate over the
previous quarter century and maintains Metro’s highly competitive rate relative to other major cities in Tennessee.

$7.00
$6.00
$5.00
$4.00
$3.00
$2.00
$1.00

$0.00

Major City/ County Tax Rates

$6.092

$4.487

$3.254 53710

Nashville Davidson Chattanooga Knoxville Knox

Hamilton

Memphis Shelby
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Executive Summary

Local Option Sales Tax

Sales tax is one of the more economically sensitive
revenue sources for state and local governments. This
is especially true for Metro given tourism’s place in the
local economy. Over the course of the last 18 months,

Sales Tax Budget

FY 2024 $730.1M economists’ recession fears have gone unrealized and
instead were overcome by resilient consumers, backed
FY 2025 721.9M by a historically tight labor market, high savings and

low debt, strong wage growth and higher price levels.
One-time reallocations for the TDZ and the new Titans
($8.2M) stadium were detrimental to FY 2024's perceived
growth and are contributing factors to FY 2025's
reduced budget.

FY 2025’s budget assumes continued source stability, albeit at a slower pace of growth given the changing economic
landscape.

Federal, State and Other Revenues

Budgeted Federal, State, and Other Revenues are
Federal, State, & Other Gov’t Agencies based on our best estimates of revenues from specific

Budget sources, to include state-shared revenues,
reimbursements, and grants from various other
organizations.

FY 2024 $470.6M

Revenue growth in this category is largely tempered
given subdued growth expectations for state shared
FY 2025 475.4M revenues and state provided TISA funding for

education.

Other Local Revenues

Other local revenues include a variety of sources
Other Revenues Budget ranging from taxes, licenses and permits to revenues
from services provided to the public. Transfers from

other funds are also included in this category.

FY 2024 $362.8M
Growth is primarily driven by stronger than anticipated
FY 2025 371.3M upside in Business Tax ($8.7M).
Conclusion

The Fiscal Year 2025 Operating Budget for the Metropolitan Government of Nashville and Davidson County reflects
conservative growth estimates, but the government is on firm fiscal foundation thanks to years of recovery efforts
and a focus on financial fundamentals. The Operating Budget is focused on providing essential services to all
Nashvillians and supporting the community at large. The government looks forward to a successful fiscal year
implementing the targeted improvements in this budget.

Metropolitan Nashville / Davidson County 31
FY 2025 Operating Budget Back to Table of Contents



Section B

Metro Nashville and Its Budget

Management, Goals and Performance

Budget Overview

Revenue Overview

Expenditure Overview
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Management, Goals and Performance

Metro Operations Management

The Metropolitan Government of Nashville, often referred to
as “metro” is a combined city and county government, where
the typical functions of a city are combined with those of a
county. Atypical of this form of government, Metro’s overall
entity includes public schools, water utilities, major league
sports venues, a hospital, elected official run organizations
and numerous boards and commissions.

Being a large and unique organization, unity of command
truly comes through consensus. The key parties that provide
leadership to the organization are the Mayor, Metropolitan
Council, Elected Officials, and Boards and Commission. Each
party has a noteworthy role in the government operations.

Mayor’s Office

The mayor provides leadership for the government and influences decisions through significant budgetary and board
appointment authority. Management oversight is advanced by the mayor through establishing a vision for the city and
overarching goals, which are articulated as priority areas. The Mayor’s Office develops and implements policy and provides
day to day management of the many key city functions.

Metropolitan Council

“a The Metropolitan Council (hereinafter the “Metro Council” or
. “Council”) is the legislative body for the Metropolitan
Government. There are forty councilmembers including thirty-
five district councilmembers and five at-large councilmembers.
The vice mayor serves as the presiding officer of the Council. The
role of the Council is to enact ordinances and resolutions that
further public policy of the Metropolitan Government and to assist
with constituent services for the residents of Nashville and
Davidson County.

Elected Officials

Metro has numerous elected officials that provide significant community leadership and management of important
governmental services. They manage the daily operations of their organizations, establish an organizational vision, set goals
and manage performance. They are responsible for financial management with funding provided through the overall budget
process as well as potentially from other sources.

Boards and Commissions

There are numerous boards and commissions that serve critical government roles. Several of these organizations appoint
key executives that provide leadership to Metro operations. For example, the Civil Service Commission appoints the Metro’s
Head of Human Resources, and the Social Services Commission appoints the Social Services Director. The Mayor and Council
appoint select members of these boards and exercise a degree of influence with those appointments.
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Management, Goals and Performance

Organization Structure
The following organization chart presents a high-level view of Metro's structure. The structure of each department is shown
in that department's budget description, later in this book.

Metro has a "strong-mayor" form of government, in which the popularly elected mayor is the city's chief executive and is
independent of the Council. Both the Mayor and Council are elected on a nonpartisan basis.

Within this framework, operations are conducted by executive departments (reporting to the Mayor), independent elected
officials (including the elected Board of Education), and appointed boards, commissions, and agencies. The variety of elected
officials, boards, and commissions facilitate citizen involvement in the government's operations.

Electorate - Citizens of Davidson County

Metropolitan Council
(Vice Mayor and 5 members elected at-large,
and 35 district members)

Metropolitan County Mayor

(elected at-large)

Other elected officials
(elacted at-large except as noted below)

Council Staff Metropolitan I E— Sheriff
Clerk i " .
Office (appointed) + Semi-autonomous | Board of
s agencies, boards, | Education =
' and commissions H (9 district District Attomey
Vi subnnaeimpaasd % members) General
Law 1] A;Sf.:i?;y‘)f Public Defender
|
ricultural Convention . Electric Power — Finance | Gen'l Sessions
EAx%ensaon Bd Center Authority Library Board Board (NES)* | i ek Crt Judges (11)
- |
Information
—— 2 A j——a Technology | 2
District Energy Metro Action Health & Ed 3 Register of sl Y l—
Aits Cony Y System Commission Facilities Board* Senvices | Deeds @
| I
= eral Services|
Auditorium Election M?.h: stHr?;ﬁg‘g Hospital =4 [ b L Clerk &A Master
Commission Commission C;mmission Authority® | (appointed)
Ind d | rin :
N t 4 2
Beer Perinit Farmers’ Markst Parks & epencen Juvenile Court Juvenile Court
i Dy it
Board Bacid Recreation Board| i : Clerk Judge
— Fire
Board of Historical Planning Metro Dev & || Gircuit court Gircuit Court | |
i 1 missi * ——
| Equalization Commission Commission Housing Agency o | Clerk Judges (8)
——a Emergency |
: bl ith Metro Nashville Mg | C | C 1 Cou
Board of Fair Historical Zoning Public Hea! bedihmreiints riminal Court riminal Court | |
Commissioners HE Board Airport Clerk Judges (6)
| Commission Authority* Gadas | udg
| Administration |
| [charter Revision Homeless Public Records Metro Transit | _:
| Commission Commission Commission Authority* — | I——
1 e Trial ul
| | (under Circuit,
| Civil Service — | Criminal, &
Commission Human R_ . Social Services Safety Advisory IChancery judges)|
| | (Human Rsrcs) Commission Commission Board* || Water Services |
| |
| | community I1S Policy ] Tourist |
| | Review Board Committee Sports Auttiority Commission® | Fwesssses] Abbreviations, Key, and Notes
| | Bd = Board Cm = Commission
| | i Dotted boxes are not departments, but .:
Emergency i describe groups of departments. '
| W .
ommunications b A R e e A A LN R .
|
| *Denotes boards, commissions, agencies, &
|
| L . component units whose agency budgets
| _— C’P‘I:rl\:ial'llgl‘ijrt\'iie | are not included in the Metro operating
udget.
|
I 3 - | Audit Committee role and membership
| Office offe:yamlly | are established in the Metro Code in
| Sa section 2.24.300.
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Budget Planning and Process

The Operating Budget, Capital Improvements Budget (CIB), and Capital Plan are developed through a multi-step information
gathering and priority setting process that establishes objectives and priorities of the city and creates a financial plan for the
operations of the government for the fiscal year. The Charter defines much of the process. The Mayor’s Office, Finance
Department, Office of Management & Budget (OMB), agency officials, and the Metropolitan Council are key participants.

e Mayor's Office determines the direction of the budget for the City and its citizens.
¢ Finance Director releases Budget Message to Metro Departments.
e Agencies, Departments, and Elected Officials prepare budget requests.

January -
Februa ry e Departments input budget request into budget system.

e Mayor’s Office, Finance Director, Office of Diversity, Equity, and Inclusion (ODEI)
and Office of Management and Budget (OMB) analyze department submissions.

e The Mayor's Office, Finance Director, ODEI and OMB hold Budget Improvement
Discussions with Agencies, Departments and Elected Officials.

e Admininstration and OMB prepare budget scenarios.

e By May 1st- Charter Deadline for the Mayor to file the Recommended Budget and
Tax Levy Ordinances for Council Review

e The Metro Council holds its hearings with Agencies, Departments, and Elected
Officials.

e Metro Council holds three readings of the Recommended Budget and Tax Levy
Ordinances. The second reading is open for public input.

e Council is scheduled to adopt their Substitute Operating Budget and Tax Levy
Ordinances.

eJune 30th - Charter Deadline for Council to adopt a balanced Budget and Property
Tax Ordinances.

e New Fiscal Year begins July 1. Department ledgers are loaded, and services are
provided to the citizens.

eFocus on implementation of budget improvements and monitor departmental
Throughout [EIEEEES
the Fiscal
Year
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The FY 2025 Operating Budget calendar is, as scheduled:

The Mayor’s Office and Finance Department introduced the

January 18 operating/capital budget process for FY 2025.

January 19 Operating budget instructions released.

Departments submit their operating budget proposals in the form of Investment Requests

January 19— February 9 and Revenue Estimates to the OMB in the NORBeRT system.

February 6 Pre-Budget Public Comment Period

February 10 - April 30 Mayor’s Office, Finance Director, DEI and OMB staff review budget submissions.

The Mayor’s Office and Finance Director hold budget discussions with agency heads to

February 26 — March 22 discuss Investment Requests and Revenue Estimates.

Operating Budget Ordinance and Tax Levy filed by Mayor.

May 1 Finance Director gives Budget Presentation

May 1 Charter deadline to file the Operating Budget and tax levy ordinances.

May 14 Mayor Freddie O’Connell give the State of Metro Address

May 15 Capital Improvements Budget (CIB) Ordinance filed by Mayor.

May 15 Charter deadline to file the Capital Improvements Budget Ordinance.

May 21 First reading of the Mayor’s Recommended Operating Budget, tax levy ordinances and

Capital Improvements Budget by the Council.

Council Budget and Finance Committee hold five (5) committee meetings and hearings

May 14 - May 23 regarding departmental budgets.

Council Budget and Finance Committee hold four (4) community meetings about the

May 13 - May 25 budget across the county.

June 4 Public hearing and Second reading of the Operating Budget and CIB by the Council.

May 28 - June 11 Council Budget and Finance Committee sponsored work sessions on Operating Budget
June 11 Special Called Council Meeting- Third and final reading of the CIB by the Council.
June 15 Charter deadline for the Council to pass the CIB

Third and final reading of the Operating Budget Ordinance; the Council adopted a
June 18 Substitute Operating Budget Ordinance (with changes to the Mayor's Recommended
Budget) and the tax levy ordinance.

June 30 Charter deadline for the Council to pass balanced budget and property tax levy ordinances.

Prior to June 30 - Amending the budget - For the budget ordinance to be amended, it must occur before the third reading
of the ordinance is complete. Typically, changes to the recommended budget are discussed between the Council Office and
the OMB prior to the scheduled third reading of the budget ordinance. OMB incorporates these changes into a substitute
budget ordinance that is presented to the Budget and Finance Committee of the Council for review prior to the third reading.
Council members also have the opportunity to file amendments with the Budget and Finance Committee prior to the third
reading.

Amending the Budget After Council Approval - Once Council has passed the Final Budget, any further changes to budget
totals must be approved by Council via Resolution, which requires only one reading.

July 1, 2024 - June 30, 2025: Agencies provide services to customers and citizens. The FY 2024-2025 budget may be amended
as permitted by the Charter, the budget ordinance, and internal controls.

Late 2024 - An Independent CPA firm conducts the annual audit for FY 2023-2024.

Late autumn 2024: The Division of Accounts issues the Annual Comprehensive Financial Report, summarizing the
government's financial condition and results of operations for Fiscal Year 2023-2024.

This process is very public. All budget hearings and council meetings are televised and streamed by the Metro Nashville Network
Government Access Channel and recordings are posted on Metro's YouTube Channel. Budget documents, the Annual Financial
Report, and streaming video are available at www.nashville.gov.
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Strategic Goals: Setting Priorities

The Mayor and Metro Council are responsible for setting the annual operating budget. The mayor is required to propose a
budget to council by May 1. The Council can modify the proposed budget. If the Council does not approve budget modifications
by June 30, the Mayor’s budget takes effect. Both parties set priorities for guiding the budget process.

Mayoral Focus Areas

Mayor O’Connell took office at a time of incredible opportunity for Nashville and established three immediate priorities to set
the direction for the organization in the years ahead:

Moves

How Nashville Moves is about building a safe, modern, multi-modal transportation system that reduces Nashvillians
transportation costs and helps them get where they need to go. While Nashvillians have spent more than a decade weighing
in on 70 plans and studies about how to improve the city’s transportation system, the cost of transportation has grown, our
commutes have been ranked as the worst in the nation, and the rates of traffic and pedestrian fatalities have increased. How
Nashville Moves focuses on turning plans into action using data and the more than 66,000 points of input collected from
Nashville residents.

’

Works

How Nashville Works is about services working well, making Nashville the city's premier customer service organization.
Nashvillians want affordable housing, safe neighborhoods, and equitable educational opportunities. Underlying each of these
issues — and decisions about other big topics that impact Nashvillians’ quality of life — is the need for city services that work
well. Metro Government should be accessible to all Nashvillians. Decisions about Metro policy should be open and transparent.
Metro leaders should hold themselves accountable to Nashvillians. Increased coordination across Metro entities will help
expedite solutions to issues Nashvillians face.

Grows

How Nashville Grows is about building a better Nashville for Nashvillians and being intentional about that. That includes the
stewardship of a tremendous opportunity to redevelop 338 acres of underutilized property on the East Bank of the Cumberland
River. It is the largest municipal project in the country. Decisions about priorities for development in the East Bank and other
Nashville neighborhoods should be open and transparent. In addition to the East Bank, Metro should invest in infrastructure,
affordable housing, and other community assets in neighborhoods throughout Nashville that balance growth opportunities
with community need.

Mayoral Priorities
The mayor has set the following priorities to guide government operations and budget development.

Community Safety

Metro Nashville is committed to working with communities to keep our residents safe. Community safety requires coordination
and participation from many Metro departments, and robust feedback from community members. From police, fire, and
emergency operations staff to the community and traffic engineers, each plays a role in community safety.

Livable Communities

Metro Nashville prides itself on being a welcoming, connected, and vibrant community intentionally designed to offer a range
of housing choices, a clean environment, easy access to transportation, outstanding municipal services, and a host of
recreational amenities and cultural events.

Health and Human Services

Creating equitable access to opportunity includes supporting increased overall physical, mental, social, and financial wellbeing
for all Nashvillians. Metro Nashville is dedicated to enhancing the overall health and well-being of its residents by providing
effective health and human services solutions and fostering sound, sustained advances in the delivery of high-quality public
health and social services that promote positive outcomes for our community members.

Economic Vitality

Metro Nashville remains a welcoming and dynamic business environment committed to the continual growth of our established
businesses and attracting new opportunities. As economic growth continues, our goals do not solely rely on fiscal sustainability
but also on adaptability in the face of future financial, political, technological, or demographic changes. Commitment to the
principal goal of economic competitiveness requires an emphasis on economic diversity, foresight, workforce development
and recruitment, and continuance of expected high levels of service to residents.

High-Performing Public Service

To be a great city and place to live, Metro Nashville must be accountable, transparent, efficient, and responsive to its
residents while also fully engaging its employees to provide value-added services. Metro Nashville is dedicated to advancing
the processes and technology required to exceed resident expectations and be the premier customer-service organization in
the city.
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Council Priorities

Council Priority Setting Process

The Council sets priorities for the annual operating budget and capital improvements budget. Several processes inform the
Council’s priorities: engagement with constituents through community meetings, public hearings and public comment periods,
and individual constituent communication; discussion and engagement with departments through the Council’s departmental
budget hearings; and public meetings of the body, including special committees, standing committees, Council meetings, and
more formal prioritization activities such as the Council’s annual capital improvements prioritization process.

The Council’s priorities include the adoption of an annual balanced operating budget, vetting, approval, and election of board
and commission nominees, the debate, discussion, and approval of legislation offered by members of Council as well as by
the mayor and by Metro departments and assisting with constituent services for the residents of Nashville and Davidson
County.

Budget Collaboration

Diversity, Equity & Inclusion

Equity continues to be a key priority for Metro’s budget process. This year marks the third year of the Budget Equity Tool.
This tool was designed by the Office of Diversity, Equity, and Inclusion to normalize and operationalize equity concepts and
practices into Metro’s budget process. The tool asks each department to consider how their investment requests and current
practices further equity for both Metro residents and employees. Beyond the impact the tool has on each year’s budget, the
Office of DEI has also seen departments use the tool to change how they view the budget process by incorporating an equity
lens and strategies into their budget development and narratives (Figure below). With the Budget Equity Tool, the Office of
Diversity, Equity, and Inclusion/Finance department strives to normalize equity in how Metro does business.

The Impact on Departments
In the past three years, the Office of Diversity, Equity, and Inclusion has seen
departments evolve their budget development process through the Budget Equity Tool in

four areas.

A

@,

N

Recognize the role
population data can
have in directing and

evaluating
department work

Better integrate staff
into the budget
development process
and outlining the
department's equity
goals

<]
]

Use the tool as an
opportunity to state
where the
department need
additional resources
to become more
equitable

Aspire and imagine
what ways the
department could
have a positive and
equitable impact in
the city through new
ideas and programs
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Management, Goals and Performance

Community Engagement

Metro Nashville/Davidson County continues to build on our efforts to create a solid foundation for public engagement in the
budget process. Through the American Rescue Plan, Metro was able to create opportunities and spaces for citizens to have a
direct impact on budgetary decisions. This foundation will require intentional efforts to move from the mindset of community
engagement that emphasizes competing interests to a collective partnership between government and residents. For the FY
2025 Budget, Metro Nashville/Davidson County is fostering this transition by emphasizing transparency, education, and
accessibility.

e For FY 2025, Metro is improving upon traditional methods of informing constituents taking several steps
to create a shared set of facts about the financial outlook and opportunities, better educate the public
about different aspects of the budget, and leverage multiple formats to ensure that constituents are
informed. FY 2025’s budget information was posted to the Citizen’s Guide to the Metro Budget after the
first public presentation on the FY 2025 outlook ensuring that constituents had time and the ability to
access budget related information. Similarly, Metro created inviting visual summaries of FY 2025’s
budgetary considerations to better communicate the complexities of the budget, helping to create
informed partnerships. FY 2025 marked the first year this information was available in a language other
English.

e  Through MyCity Academy, a free 7-month, civic and leadership training program for immigrant, refugee,
newcomer residents, and native and indigenous peoples to learn about and participate in city government,
Metro is also educating constituents on how Metro’s budget works.

e At the end of the process for the Mayor's Recommended Budget, the Department of Finance surveyed
departments on how they prepared their investment requests in order to determine the level of community
involvement that occurred. Moving forward, the Department of Finance will use these responses to build
stronger relationships with departments and community organizations to better understand the impact of
the investment requests that are being made during the budgetary process.

e The Administration used hubNashville to reach constituents with respect to the Mayor’s Priorities. HUB
Nashville is comprehensive customer service system, that makes it easier for people to connect with Metro
representatives to make service requests, ask questions, and share feedback. A link to the budget is also
available for easy accessibility.

e In the month of May, Metro Council has reserved 5 days (May 14th, 15th, 16th, 22nd, and 23rd) for
hearings concerning departmental budgets. During this these meetings, the community can watch the
discussions between the departments and elected officials on the Metro Nashville Network. Should the
community want further engagement, one can contact their council members to reappropriate funding to
the priories that are needed within Davidson County. Translators/interpreters will also be available at
these meetings for ESL speakers as well closed captioning in languages other than English for those
viewing the meetings though live stream or a recording.

e In the month of May, various council members host District Meetings, Facebook Discussions, and other
events to gather more community input. The Budget and Finance Committee will host 4 community
meetings across Davidson County. A schedule of these events can be found on the Metro Events webpage.
Tennessee Code Annotated” § 8-44-102 states that a “governing body” is “any public body [consisting]
of two or more members, with the authority to make decisions for or recommendations to a public body
on policy or administration” thus one will not find multiple council members at the same event.

Performance Management, Performance Metrics and Goal Tracking
The Mayor’s Office of Performance Management is responsible for tracking impactful and relevant operating performance
variations, identifying items that require immediate attention, and supporting data-based decision making. The goal is to
strengthen transparency and accountability within Metro by developing a metro-wide culture of ongoing performance
reporting. Shifting from on-demand analysis to continuous performance tracking, a set of measures has been developed for
each department.
The Mayor’s Office meets with departments frequently to monitor operating conditions and progress toward meeting set
goals. The section below presents a sample of key performance indicators (KPIs) that Metro uses to monitor performance.
For a complete list of KPIs, please visit the Mayor’s Office of Performance Management website
https://www.nashville.gov/departments/mayor/performance-management.
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2 [ CTns Are_a / . Key Performance Metric Goal/Measure
Department or Organization

Priority: Community Safety

D t tof E
epar m(_an _o rergency 9-1-1 Average answer time 15 seconds
Communications

. Clearance rate for Total Part I | Maintain clearance rate of
Police Department

Crimes 18.5%
Police Department Response time for Emergency Rgsponse time below 6
(Code 3) minutes
. Clearance rate for Property Maintain clearance rate of
Police Department .
Crimes 12.5%
Response time below 12
Police Department Response time for all calls ] P
minutes
Fire Department Aver_age_re;ponse time to Re_sponse time below 8
medical incident minutes
. Structure fire response first Response time below 5
Fire Department . . . .
engine arrival time minutes
Priority: Livable Communities
Parks Attendance-recreation Increase by 10%
. Hub data: Missed pickup- Reduce number of missed
Waste Services . .
trash cart services trash pickups

Increase total tonnage of

Waste Servi R ling t .
aste Services ecycling tonnage controlled recycling
. . Reduce number of missed
Waste Services Hub data: brush collection .
brush pickups
. . . . M | f
Metro Transit Authority WeGo ridership easures total number o
passengers
Metro Transit Authority WeGO On-time performance 90% on-time performance
Social Services Families and individuals Increase number of families
assisted assisted by 3%
. . Street homeless complaints Maintain 72-hour response
Social Services . .
response time time

Priority: Economic Vitality

Maintain or exceed 12,500

Codes Building permits issued building permits issued
Codes Short-term rental permits Mamtam_ or exceed 4,500
plan reviews
Revenue generated by short- | Maintain or exceed
Codes . .
term rentals permits compliance rate of 90%
. No. of miles of bicycle
NDOT Bicycle access added
Farmers Market Number of employees Measure the number of
supported by vendors employees
Library Visits MeaISL.Jre the total number
of visits
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Key Performance Metric Goal/Measure

Metro Priority Area /

Department or Organization

Priority: Health and Human Services

Health

Hospital Authority

Food and public facilities
inspection

Patient days

Measure the number of
food facility inspections
Measure the number of
patient days

Social Services

Families and individuals
assisted

Increase the number of
families assisted by 3%
each year

Social Services

Food and nutritional
supplements provided

Increase or maintain the
quantity of monthly meals
or nutritional supplements
provided

Office of Family Safety

Victim advocacy and support

Measure the number of
requests

Office of Family Safety

Client safety efforts

Increase the number of
safety efforts

Metropolitan Action Commission

Metropolitan Action Commission

Community services
assistance program

Early head start enrollment

Measure the number of
individuals served
Measure the percentage of
families enrolled

Priority: High Performing Public Service

Maintain a positive

hours

ITS Customer satisfaction score customer satisfaction
rating above 95%
Incidents and service
Maintain less than 24-hour
ITS requests resolved within 24

deliveries above 80%

General Services

Fleet effectiveness

Maintain availability above
99%

General Services

Renewable energy generated

Increase renewable energy
generation

General Services

Employment applications

Measure the number of
employee applications

Measure the total number

Roadway maintenance

Library No. of Library Programs of attendees for programs
NDOT Filled pothole turnaround time Res_olve potholes within &
business days
NDOT Litter program: no. of Measure the number of
cleanups coordinated cleanups
NDOT Measures the percentage

of customer inquiries
solved within 15 days
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Budget Overview

Metro Government ‘
The Metropolitan Government was formed in 1963 with V‘[i, Il
the merger of the governments of the former City of -
Nashville and Davidson County. Metro Nashville is a
friendly, forward-thinking city with a diverse economy,
strong transportation links, and many institutions of
higher education. It is the capital of Tennessee, the
largest city in the mid-state, and the hub of a state with
over 7 million residents.

oy oy .
N T Y sy

LETS GO... AND GROW...

As a consolidated government, Metro provides all
services and performs all functions normally associated
with Tennessee city and county governments. This also
means that the government and its budget are more
complex than those of most other cities and counties.

About Nashville = Our Community Profile

The city was founded on Christmas Day of 1779 on the banks of the Cumberland River at Fort Nashborough. The
community changed its name to Nashville in 1784, which incorporated as a town in 1806 and was permanently
established as the capital of Tennessee in 1843.

The city is a center for music, healthcare, hospitality, publishing, banking, and
transportation industries. It is also home to some of the top U.S. universities,
notable among which are Vanderbilt University and Belmont University.
Nashville placed first in the hottest job market in 2023 according to The Wall
Street Journal; Nashville ranked #25 as one of the best U.S. cities to live
according to U.S. News & World Report in 2022 and ranked among the 15 best
places for business and careers in 2019 by Forbes magazine. Frequently cited
are the area’s low cost of living, a variety of residential opportunities, abundant
recreational and tourist opportunities, a lively cultural base, diverse economy
closely mirroring that of the nation, a regional hub for healthcare, and many
institutions of higher education. Transportation is available by air, train, water,
and road - 50% of the nation’s population lives within 650 miles via one of the
three interstate highways (i.e., I-65, I-40, and I-24) that converge in the city.
Although it has a diverse and balanced economy with manufacturing,
transportation, education, financial, healthcare, and other services, Nashville
may be best known as the home of country music — Music City USA.

Nashville's weather and temperature range are fairly moderate compared to
many other cities in the United States, and while Nashville has recorded
temperatures as low as -17°F and as high as 109°F, that is not the norm—
w . temperatures in Nashville typically range from an average low of 28°F in January
' The Founding Fathers of Na;hville to an average high of 89°F in July.

Statue of Nashville’s founders at Ft. Nashborough

Nashvillians often identify themselves by their neighborhood or their part of the community. VisitMusicCity.Com has
compiled a description of each one of our unique neighborhoods to assist visitors in finding the perfect location to
when visiting or making Nashville their new home.

Metro Nashville - Davidson County is home to many unique festivals and industries, and the city houses an impressive
park system which has a replica of the Parthenon. For a complete listing of festivals, businesses, and industries,
visit Nashville Chamber of Commerce’s website or VisitMusicCity’s website. Nashville is a great place to visit anytime
of the year.
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Population
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Source: U.S. Census Bureau QuickFacts and Metro Planning

Employment

Top Area Employers
(Excludes government agencies)

Vanderbilt University Medical Center
Nissan North America

HCA Healthcare, Inc.

Vanderbilt University

Saint Thomas Health

Randstad

Asurion

Amazon.com

Community Health Systems

General Motors

Bridgestone Americas Inc.

Electrolux Home Products North America
Cracker Barrel Old Country Store Inc.
National Healthcare Corp.

Shoney's Inc.

Walgreens

Dollar General Corp.

Gaylord Opryland Resort & Convention Center
0. Smith Corp.

AT&T Inc.

GEODIS

Middle Tennessee State University
Ingram Content Group Inc.
UnitedHealthcare

Tyson Foods Inc.

Brookdale Senior Living Inc.

CEVA Logistics

LifePoint Health

Dell Technologies

Full list available at Nashville Chamber.

Household Income ‘

Per capita income $45,951

Median Household income $71,863
(Source: U.S. Census Bureau, 2022 QuickFacts)

Racial and Age Composition

White

Black or African American

Hispanic or Latino (of any race)

Asian

American Indian and Alaska Native

Native Hawaiian and Other Pacific Islander

Other or Two or More Races

Under 5 Years
6-18 Years
19- 64 Years

65 Years and over

65.6%

27.2%
10.6%
3.9%
0.5%
0.1%
2.6%

6.3%
20.2%
60.4%
13.1%

Average Hourly Wages for Selected Occupations

Occupation e
P Area

All Occupations $29.59
General and Operation

Managers 61.26
Musicians and Singers 49.86
Registered Nurses 40.08
Heavy and Tractor-

Trailer Truck Drivers 27:35
Bookkeeping,

Accounting and 23.72
Auditing Clerks

Retail Salespersons 17.70

United
States

$31.48
62.18

51.65
45.42

26.92

23.84

17.64

(Source: U.S. BLS, Occupational Employment Statistics, May 2023)

Unemployment Rate (%)

Year Nashville
2023 2.7
2022 3.2
2021 3.5
2020 7.0
2019 2.7
2018 2.7
2017 2.9
2016 3.7
2015 4.5
2014 5.2
2013 6.2

United States
3.6
3.6
4.0
10.2
3.7
28
4.3
4.9
5.3
6.2
7.4

(Source: Bureau of Labor Statistics, November 2023)
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Cost of Living

The cost of living in Nashville is slightly higher than the national average, which can largely be attributed to its
growing economy and population boom. However, the city's vibrant culture and plentiful job opportunities not only
draw newcomers but also encourage longtime residents to stay. Cost of living data is from Best Places and was
collected in March 2024. There are nine categories include in cost of living data and displayed in the table below.
When examining the data, keep in mind the national average equals 100 and each city’s index is shown as a
percentage of the average of all cities.

Health | Housing | Utilities

Nashville Compared to Other Tennessee Cities

Median

Transportation Home

Overall

Franklin 139.4
Nashville 104.7
Gallatin 103.3
Hendersonville 103.3
Murfreesboro 100.6
Knoxville 91.8
Chattanooga 89.7
Clarksville 89.1
Memphis 85.8
200

180

160

140

120

Grocery

Items

106.6 99.0
102 99.4
100.7 98.4
102.2 98.4
99.7 9.0
97.2 97.5
97 100.1
96.4 99.8
93.3 96.8

214.4
117.1
110.8
125.9
106.8
88.2
75.0
79.3
42.4

97.3
99.3
100.8
98.9
98.7
95.6
95.0
100.3
96.3

110.8
99.99
105.0
105.4
103.7
100.8
102.8
103.0
100.2

100.9
100.7
97.2
100.3
98.9
81.8
80.9
83.4
94.5

Nashville Compared to Other U.S. Cities

Overall Grocery Items

m Nashville, TN

Health

® Austin, TX

Housing

mIndianapolis, IN

Utilities

Raleigh, NC

Misc. Goods

m Jacksonville, FL

Cost
$784,100

$413,200
$394,000
$463,000
$381,700
$314,700
$273,300
$281,900
$148,300

100
80
60
40
20

0

Transportation
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Education

The Nashville region is defined by its well-educated population, low cost of living and doing business, and creative
culture. Cultural diversity, unique neighborhoods, a variety of industries, and a thriving creative community make

Middle Tennessee among the nation’s best locations for relocating, expanding, and startup companies.

Metro Nashville Public Schools (MNPS)

Early Learning Centers 4
Elementary Schools 70
Middle Schools 30
High Schools 20
Exceptional Education Centers 3
Alternative Learning Centers 6
Charter Schools 27

(Source: mnps.org Quick Guide)

Other Schools in Davidson County

Private and Parochial Schools 76
Colleges and Universities 32
Community Colleges and Vocational Schools 26

(Source: Nashville Area Chamber of Commerce)

Higher Education Facilities

Vanderbilt University

Belmont University

Tennessee State University

Bethel University

Lipscomb University

Trevecca University

Meharry Medical College

Fisk University

Nashville State Community College
Tennessee College of Applied Technology

MNPS Highlights
10,790 Staff

Certificated
Support
Starting 10-month Teacher Salary

Minimum Salary

(Source: mnps.org Quick Guide)

80,409 Students

145 Countries of Origin
141 Languages Spoke
Black
Hispanic
White
Asian
American Indian or Alaska Native

Native Hawaiian or Pacific Islander

(Source: mnps.org Quick Guide)

6,503

4,287

$50,046

$18.72 / hr

39%
33%
24%
4%
.27%
.19%
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Budget Overview

Services Districts

The Charter requires that Metro’s operating budget be divided into two districts: The General Services District (GSD) and the
Urban Services District (USD). The GSD is synonymous with Davidson County; the USD comprises the old City of Nashville
plus certain areas added since Metro was formed.

The geographic areas, purposes, and functions of these two districts determine the way services are budgeted and provided
in Metro. The two districts relate services provided to taxes paid. The GSD receives a base level of services; its property is
taxed at the GSD rate to fund these services. The USD receives more of certain services and/or additional services, which are
funded by an additional USD tax rate.

General Service District Urban Service District

525 Square Miles 199 Square Miles

204,411 people 513,911 people

General government, financial management, schools,
justice administration, law enforcement and
incarceration, basic fire and ambulance, regulation and
inspection, social services, health, hospitals, libraries,
public works, traffic control, recreation.

All GSD Services plus additional police protection,
additional fire protection, and additional public
services including trash and recycling collection

and street lighting.

(Source: U.S. Census Bureau 2022 estimates and Metro Planning department)
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Departments and Their Budget Fund Types

Department Dept. Number GSDFGeneraI USD General Rse[:leecr:zle Proprietary
und Fund Fund(s) Fund(s)

Administrative 1 v v v

Agricultural Extension 35 v

Arts Commission 41 v v

Assessor of Property 16 v

Beer Board 34 v

Board of Fair Commissioners 62 v v
Circuit Court Clerk 23 v

Clerk and Master 25 v

Codes Administration 33 v v

Community Review Board 54 v

County Clerk 18 v v

Criminal Court Clerk 24 v v

Criminal Justice Planning 47 v

Department of Emergency Communications 91 v

DES - District Energy System 68 v
District Attorney 19 v v

Election Commission 5 v

Farmers’ Market 60 v v
Finance 15 v v v
Fire 32 v v v

General Services 10 v v
General Sessions Court 27 v v

Health 38 v v

Historical Commission 11 v v

Human Relations Commission 44 v

Human Resources 8 v

Information Technology Systems 14 v v
Internal Audit 48 v

Justice Integration Services 29 v

Juvenile Court 26 v v

Juvenile Court Clerk 22 v v

Law 6 v

Mayor's Office 4 v v

Metro Action Commission 75 v

Metropolitan Clerk 3 v

Metropolitan Council 2 v

Metropolitan Nashville Public Schools 80 v v v
Municipal Auditorium 61 v
Music City Center 71 v
Nashville Department of Transportation 42 v v v

Office of Emergency Management 49 v v

Office of Family Safety 51 v v

Office of Homeless Services 53 v v

Parks 40 v v

Planning Commission 7 v v

Police 31 v v v v
Public Defender 21 v

Public Library 39 v v

Register of Deeds 9 v v

Sheriff 30 v v

Social Services 37 v v

Sports Authority 64 v v
State Trial Courts 28 v v

Trustee 17 v v

Waste Services 72 v

Water and Sewer 65 v v
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Financial Organization

The budget is a financial planning and policy document, and it is organized according to Metro's financial accounting and coding
structure. The coding structure - the chart of accounts - corresponds roughly to the government’s administrative organization
and service structure, while meeting the legal and accounting requirements of the government. It forms the basis for Metro
budgeting, accounting, and financial reporting, and it is used in both the budget ordinance and this book.

The entire budget is organized by fund. Revenues of each fund are organized by type and source. Expenditures of each fund
are organized by business units, object accounts, and positions.

The Fund Structure

A "fund" is an accounting entity with assets, liabilities, equities, revenues, and expenditures, held separate in the budget for
certain specific activities or to accomplish definite objectives.

Tax Supported Budgetary Funds

Most of Metro's tax dollars are deposited into and spent out of six basic budgetary funds in the two districts (i.e., GSD and
USD). The list below shows the names of these six funds with its fund number in parentheses.

GSD General Fund (10101)

GSD Debt Service Fund (20115)

Schools (MNPS) General Purpose Fund (35131)
Schools (MNPS) Debt Service Fund (25104)
USD General Fund (18301)

USD Debt Service Fund (28315)

These six budgetary funds provide the basic local government services to Davidson County. They are financed primarily through
sales and property taxes, and their expenditures are controlled based on appropriations in the budget ordinance.

The two General Funds (i.e., 10101 and 18301) provide for the traditional operating services of the government. These funds
receive property and sales taxes, charges for services, fees, fines, penalties, and other revenues.

The three Debt Service Funds (i.e., 20115, 25104, and 28315) finance the payment of interest and principal on long-term
general obligation debt of each district. Per the Charter, debt service budgets must be sufficient each year to pay the principal
and interest due on outstanding bonds.

The School Fund (i.e., 35131) is Metro's biggest special revenue fund. Special revenue funds are described more broadly later
in this section. The School Fund receives a dedicated portion of the property tax and, by state law, a portion of the local option
sales tax. This fund's expenditures are budgeted and controlled by the Metropolitan Board of Public Education (MBOE) for
Metropolitan Nashville Public Schools (MNPS).

The two districts and six funds make it possible to allocate taxes and services in each district and fund. Revenue collected for
each district can be spent only for purposes prescribed for that district. After the budget is passed, appropriations cannot be
transferred between funds and/or districts except as specifically authorized in the budget ordinance.

Comparison of the FY2024 and FY2025
Budget Ordinances - Six Tax Supported Budgetary Funds

FY2024 FY2025

Operating Operating $ Change b Change
GSD General Fund $1,490,780,400 $1,447,805,200 ($42,975,200) -2.88%
GSD Debt Service Fund 327,270,400 258,290,600 (68,979,800) -21.08%
GSD School Fund 1,205,472,800 1,250,578,900 45,106,100 3.74%
GSD Schools Debt Service Fund 136,782,600 133,194,300 (3,588,300) -2.62%
USD General Fund 183,819,600 186,060,300 2,240,700 1.22%
USD Debt Service Fund 20,189,000 19,415,700 (773,300) -3.83%
Duplicated by Interfund (74,991,200) (17,959,800) 57,031,400 -76.05%

Transfers

Total Budget $3,289,323,600 $3,277,385,200
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Summary of the FY2025 Budget - Six Tax Supported Budgetary Funds

Per Budget Ordinance

Property Taxes

Local Option
Sales Tax

Grants &
Contributions

All Other
Revenues

Reserves

Fund Balance
Appropriation

Total Revenues

General
Government
General
Government
Fiscal
Administration
Public Safety
Administration of
Justice

Law Enforcement &
Jails

Fire Prevention &
Control

Other

Regulation &
Inspection

Health & Social
Services

Social Services

Health & Hospitals

Recreation &
Culture

Public Libraries

Recreational &
Cultural

Infrastructure &
Transportation

Education

Debt Service
Other
Appropriations -
Education

Fund Balance
Policy Adjustment
Total
Expenditures

Projected Surplus
(Deficit)

GSD General
Fund

$724,782,700

263,791,800

185,874,500

273,356,200

$1,447,805,200

292,511,800

39,752,200

100,671,300

415,834,500

101,490,400

46,137,500

14,290,900

136,993,200

44,780,300

96,758,400

141,294,800

17,289,900

$1,447,805,200

GSD Debt
Service

$229,246,200

4,921,900

11,248,000

12,874,500
$258,290,600

258,290,600

$258,290,600

GSD School
Debt Svc

$62,091,300

59,009,800

1,625,500

10,467,700
$133,194,300

133,194,300

$133,194,300

GSD School
Fund

$501,874,200

399,068,500

283,830,000

65,806,200

$1,250,578,900

1,250,578,900

$1,250,578,900

usD
General USD Debt
Fund Service
$149,579,100 $16,019,900
782,600 -
35,698,600 1,502,600
- 1,893,200
$186,060,300 $19,415,700
24,395,700 -
481,000 -
105,014,700 -
2,801,000 -
465,500 -
52,902,400 -
- 19,415,700
$186,060,300 $19,415,700

Duplicated
by Interfund
Transfers

(17,959,800)

(17,959,800)

(481,000)

(188,900)

(17,289,900)

(17,959,800)

Total

$1,683,593,400

721,870,100

475,409,000

371,277,300

25,235,400
$3,277,385,200

316,907,500

39,752,200

100,671,300

415,834,500

206,505,100

48,938,500

14,290,900

136,993,200

44,780,300

97,035,000

194,197,200
1,250,578,900

410,900,600

$3,277,385,200
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Special Purpose Funds

Metro uses other types of funds for special purposes. Non-tax supported budgetary fund expenditures are limited to revenues
received by each fund and balances held in each fund, rather than appropriations. Monies in these funds generally cannot be
used to support other funds. These non-tax supported budgetary funds are explained below.

Internal Service Funds provide services to Metro departments on a cost reimbursement basis.

Enterprise Funds provide services to the public on a cost reimbursement basis. The primary enterprise funds are the Farmers’
Market, Board of Fair Commissioners, Municipal Auditorium, and Water Services funds.

Capital Projects Funds account for costs related to capital projects. These are not generally included in the operating budget.

Permanent Funds and Fiduciary Funds account for monies held for others. These are not generally included in the operating
budget.

Special Revenue Funds account for the proceeds of specific revenue sources that are legally restricted for expenditure for
specified purposes. These include the Schools Fund (mentioned above), Waste Services, grants, and the General Fund Reserve
Fund, which is typically called the Four Percent Reserve Fund.

Accounting & Budgeting

This budget conforms to guidelines of the Charter and standard municipal budgetary practices, while the year-end Annual
Financial Report conforms to governmental Generally Accepted Accounting Principles (GAAP). Due to these varying guidelines,
the budget and the Annual Financial Report are not strictly comparable to each other. Specifically:

e This budget recognizes that Metro operates in two general funds, as required by the Charter and Tennessee law.
Governmental GAAP recognizes only one general fund per government.

e This budget treats transfers to and from any fund as revenues and expenditures, respectively, of that fund.
Governmental GAAP classifies them as "Other Sources & Uses of Funds."

e This budget does not include certain “component units” that are required to be included in the Annual Financial Report.

Financial Policies

The budget is governed by policies set out in the Charter and by executive decision. These policies are enforced by the
Department of Finance through ongoing processes, internal control systems, special analyses, and the annual independent

audit. A full list of Financial Policies can be found on the Supplemental Budget Resources (Citizens' Guide to the Budget) site.
Operating Budget Policies

e The operating budget process must begin no later than March 1. All relevant departments, boards, commissions, and
agencies must provide information as requested by the Finance Director for the budget’s preparation. The Office of
Management and Budget (OMB), overseen by the Finance Director, coordinates most of the budget preparation. Once
the budget is prepared, the Finance Director submits the proposed budget to the Mayor for review and necessary
changes before submitting it to Council (Charter §6.02).

e The Mayor submits the recommended operating budget to Council as an ordinance, along with a transmittal message,
by May 1st. Upon receiving it, the council reviews the budget through three readings. Between the first and third
readings, the Council Budget and Finance Committee holds a series of public departmental hearings, and the Council
holds a hearing mandated by the Charter for public comments (§6.05).

e The Council approves, amends, or substitutes the Mayor's budget. Revenue estimates cannot be altered except to
rectify errors. A balanced budget must be approved by midnight on June 30th, or the Mayor's budget and proposed
tax rate automatically take effect (§6.06)

Capital Improvement Budget Policies

e The Planning Commission must begin preparing a Capital Improvement Budget (CIB) no later than March 15t The CIB
comprises a program of proposed capital expenditures for the upcoming fiscal year and the subsequent five fiscal
years. Accompanying the CIB is the Planning Commission’s report and recommendations for the program. The
Planning Commission provides the CIB to the Mayor for review and necessary changes before submitting it to the
Council.

e The Mayor must submit the CIB to Council by May 15™. As part of this submission, the Mayor recommends projects
for the upcoming fiscal year and the method of financing CIB projects. Projects to be financed from current revenues
for the ensuing fiscal year are included in the appropriate current operating budget.

e The Council must approve, amend, or reject the proposed CIB and means of financing by June 15%, (§6.13).

Metropolitan Nashville / Davidson County 50
FY 2025 Operating Budget Back to Table of Contents


https://www.nashville.gov/departments/finance/management-and-budget/citizens-guide-budget/supplemental-budget-resources

Budget Overview

GSD General Fund Reserve Policies
e The GSD General Fund Reserve is also known as the Four Percent Reserve Fund.

e  Four percent of original revenues is allocated to the Four Percent Reserve Fund. The Mayor and Council have the
authority to appropriate funds from this reserve through resolution for equipment purchases in departments funded
by the general fund budget. (§6.14).

e The Four Percent Reserve Fund will maintain a minimum fund balance of $1,000,000: $500,000 by Administration
policy and an additional $500,000 by Council policy.

e The Council has not exercised its ability to create a contingent reserve fund not to exceed four percent of the general
fund revenue of the USD (§6.14).

Additional Financial Policies

e The fiscal year begins on July 1% and ends on the following June 30%™. (§6.01) Each fiscal year can be referenced in
two ways: by using both years (e.g., "2024-2025") or by the calendar year in which the fiscal year ends (e.g., "FY2025"
for 2024-2025).

e The operating budget ordinance is organized by district, fund, and account number. Each fund’s budget must be
balanced: estimated revenues plus estimated fund balances must cover all budgeted expenditures (§6.03).

e The budget ordinance contains annually budgeted governmental operating funds, debt service funds, enterprise funds,
internal service funds, and special revenue and other grant funds with fiscal years beginning July 1. It does not
include grant funds with non-Metro fiscal years, capital projects, bond funds, fiduciary funds, permanent funds,
component unit funds (unless the component unit receives significant general fund money), and other funds with
multi-year budgets. The budgets of funds that are not included in the annual operating budget are approved through
other processes as required by law.

e Operating costs will be covered by current operating revenues, while long-term debt will only finance capital goods as
permitted by the Charter. The government will refrain from using nonrecurring revenue to support ongoing operations
of the three operating funds. Nonrecurring revenue, including transfers from special, enterprise, and internal service
funds, will be allocated for activities that do not require continuous funding or to build reserves. To safeguard the
government's financial standing against unexpected emergencies or revenue downturns, fund balances will not be
appropriated unless the audited unreserved undesignated fund balances are at least 5% of the fund's budgeted
expenditures (Resolution R89-959 adopted on 11/21/1991).

e Departments cannot exceed their budget allocations. The amount designated in the adopted operating budget for each
organizational unit, purpose, or activity constitutes the annual appropriation for that item. No expenditure or
encumbrance will be permitted beyond the unencumbered balance of the respective appropriation or allotment
(86.06).

e All annually budgeted funds are budgeted using the current financial resources measurement focus and the modified
accrual basis of accounting.

e Accounting and financial reporting will adhere to generally accepted accounting principles (GAAP) for governments as
established by the Governmental Accounting Standards Board (GASB), the federal Office of Management and Budget,
the Federal Comptroller General, and the State of Tennessee.

e The Council ensures an annual independent audit of all government accounts and financial transactions, including
those of departments, boards, commissions, and agencies. This audit is conducted by a certified public accountant
(CPA) or a CPA firm with expertise in governmental accounting. A three-member audit board, comprising the presiding
officer of the Council, the chairman of the finance committee of the Council, and the chairman of the board of
education, selects the auditor. The audit report is made available to the public and the press. Additionally, the Council
reserves the right to order special audits or examinations of any government entity at any time (§6.15).

e The Fund Balance Reserve policy establishes a minimum target of 17% for each governmental operating fund,
equivalent to approximately two months of Metro's operating expenditures. Additionally, the policy sets a minimum
target of 50% of the budgeted debt service, or a higher amount if necessary to avoid issuing tax anticipation notes.
The policy outlines the circumstances under which the Fund Balance Reserves can be utilized. For instance, the
operating reserve may be accessed during the budget process in the event of an economic downturn. Both the
operating reserves and debt service reserves could be utilized to address unusual, unanticipated, and unforeseen
expenditures or revenue declines, but only after exhausting all other reserves or budgeted contingencies (§ 5.04.160).
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Long-Term Financial Planning

After a few turbulent years, Metro is in a stable financial position looking ahead to FY 2025. Regarding long-term planning, the
administration stays committed to maintaining and continuing to improve the overall financial position of the government.
Future budgets will continue to be balanced, meet debt service and contractual obligations and fund Schools at or above state
required levels.

The keystone to any sound long-term financial plan is providing mechanisms that allow officials the ability to anticipate and
plan for future fluctuations in revenues and expenses. As part of the annual budget development process, all Metro
departments are asked to document:
e Future investment requests, not only for the next fiscal year, but also for the two fiscal years following. If possible,
future FTE needs associated with these requests are included.
e  Future revenue estimates for the next three years.
e Any long-term operational needs related to future capital investments.

Metro combines this data with known trends in spending, contractual obligations, debt service, and revenue projections to
create models that show the possible long-term impacts on tax rate and fund balance. This type of modeling helps Metro
stay aware of over-the-horizon impacts from changes to current and future budgeting decisions.

The mayor’s priorities have a significant impact on the operating budget process as improvements are chosen for the ability to
positively impact outcomes for residents in these areas. Concurrently with the budget process, the Office of Performance
Management (OPM) develops, measures, and reports the results of its daily operations to guide and improve programming
using performance data. These efforts strengthen transparency and accountability within Metro as well as setting service level
expectations to the public. These initiatives build the foundation for both current and long-term operational and financial
planning and management.
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Revenue Overview

Revenues

The following pages provide background information on Metro’s revenues and ongoing expenditures. Revenue
projections and expenditure changes are discussed in the Executive Summary section.

Deficit financing is prohibited by both Tennessee Law and the Metropolitan Charter; expenditures must be matched
by equal dollars of revenue and appropriated fund balances.

The operating budgets for the GSD and the USD are supported by a variety of revenue sources. The primary sources
are presented in the Executive Summary and discussed on the following pages.

Detailed revenue projections are included in the budget ordinance, which is included in Appendix 1.

Recent revenue trends can be seen in Expenditure Overview in Schedule 1 - Summary of Revenues, Expenditures,
and Changes in Fund Balances.

Economic Trends

The resources available to Metro are directly and indirectly dependent on the strengths of the national and state
economies. Given these relationships, the status of these economies and their expected impact on Metro’s revenues
are reviewed prior to setting funding levels.

Much has happened since the onset of the pandemic, but from an economic perspective, Metro, like the rest of the
nation, has benefitted immensely from consumers being as well positioned to spend as in any time in recent history.
Strong household balance sheets, flush with cash, lower debt, and a strong desire to spend led to an unprecedented
upward swing in Metro’s activities-based taxes during the last few years; one that blew past recovery and resulted
in all-time high collections. While consumer activity has certainly started to moderate, Metro is well positioned for
resilience given its economically diverse tax base. Nevertheless, sound financial management and prudent resource
allocation going forward will play a key role in Metro’s continued economic stability.

While current economic trends (April 2024) indicate growth, cautious optimism should prevail. Inflation sits at 3.5%,
but core inflation has grown 4.5% on a three-month annualized basis. Price levels continue to outpace expectations
despite rate hikes intended to create declines. Consumer spending is steady, increasing by 1.4% since August 2023,
but growth is likely to slow due to: diminished excess savings, plateauing wage gains, savings rates that have fallen
below prepandemic levels and less pent-up demand. Household expenses in the form of recently reinstated student
loan payments and growing credit card debt are expected to weigh on growth.

Real gross private domestic investment increased 0.19% from 1QFY24 to 2QFY24. The Federal Funds Target Rate
range is currently 5.25% - 5.50% but will likely trend lower due to potential FOMC (Federal Open Market Committee)
rate reductions anticipated during the remainder of FY 2024. The current GDP growth forecast stands at 2.5% for
the remainder of CY 2024, but consensus expectations suggest growth will slow to 1.7% in CY 2025. These economic
indicators, as well as others nationally and locally, are contemplated in FY 2025’s funding levels.

Property Taxes

The largest single source of operating revenue is the property tax. The property tax is authorized by the State
Constitution as an ad valorem (“faccording to value”) tax based on the market value of property. This tax is levied
based on the assessed value of various types of property, including:

e real property (land, structures, and leasehold improvements),

e personal property (business equipment, excluding inventories for resale), and

e public utility property (real and personal property owned by utilities and organizations regulated by the
State).

Property tax law and policy are set by the State Constitution, legislature, courts, and Board of Equalization. The
Legislature makes laws which govern the administration of the tax. The State Board of Equalization establishes rules
and regulations to be followed by local assessors, and the entire process is subject to court interpretation.

Certain types of property (governmental, religious, educational, etc.) are exempt from property taxes.
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How the Property Tax Works

The following diagram shows the appraisal and budgetary process.

Q

Market forces Assessor's Office Assessor's Office In budget process, Trustee applies tax
influence property determines uses assessment Council determines rates to assessed
values. appraised market ratios to determine tax rates. values to generate
values. assessed values. tax bills.

Key Components in Understanding Property Taxes

Market values Market values of property are set in the open market. Market value is the most probable
price of a piece of property in an arms-length transaction between a willing and
knowledgeable buyer and a willing and knowledgeable seller.

Appraisal The value of property as determined by the Assessor of Property so that the tax burden is
distributed equitably among all property owners.

Assessor of This office executes tax policy to identify, classify, appraise, and assess all property.

Property Office e Produce an annual assessment roll—adding new construction and removing
demolished buildings.
e Perform site inspections of all properties to update assessment records.
e Collect and verify sales prices for all real estate transfers.
e Analyze sales data and property characteristics to produce 100% appraisals in the
fourth year of the appraisal cycle.

Appraised value Estimated market value of the property at a certain point in time.

Assessment In Tennessee the assessed value upon which taxes are levied is a fraction (percentage) of
the appraisal. The percentage varies depending on the classification of the property, which
is determined by its use.

Metro's Assessor of Property determines the appraised value of all real and personal property in the county, except
public utilities (whose values are determined by the State Comptroller’s Office). Three appraisal methods are used
to estimate each property's market value:

e The estimated cost to replace a structure, referred to as "replacement cost new,” adjusted for depreciation
based on the property's age and condition, yielding the "depreciated replacement cost."

e The market value or sale prices of similar properties that have recently sold.

e The present value of the future net income that can be generated by that or similar properties, sometimes
called the “capitalization of income” method.

When used together, these three methods give the appraiser the best indication of what a property is worth. With
the aid of modern computer systems, the Assessor has adapted these traditional appraisal techniques to produce
large-scale reappraisal projects with accurate and cost effective results.
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In most years, appraised values on existing real property do not change unless there are substantial taxable additions
or improvements to the property, the property is rezoned, or the owner files and wins an appeal from the county or
state Board of Equalization. New construction between reappraisals is valued at levels consistent with tax roll
appraisals of similar existing properties. However, over time, the market values of properties may change
considerably and at different rates. The resulting inconsistency within the market causes some property owners to
pay taxes based on appraisals that exceeded the current value of their property, while others pay on appraisals that
reflected only a portion of the current value.

So, in accordance with state law, the Assessor’s Office conducts a county-wide reappraisal every four years to bring
appraised values up to current market values. Current law allows for reappraisals on a four-year or six-year cycle;
the Metro Assessor has chosen the former. After the reappraisal, all properties should be appraised consistently at
100% of their current market values. Periodic reappraisals are designed to equalize the appraised values of all
property. The last county wide reappraisal for Davidson County was 2021, FY 2022.

Tennessee's property tax laws protect taxpayers against an automatic or arbitrary increase in their tax bills after a
reappraisal. Local governments must lower the tax rate to a level which will produce the same amount of revenues
from the new appraisals as was generated from the old rates and appraisals - except for new construction. This is
called the certified tax rate. Therefore, under state law, your property tax bill can't be raised by reappraisal unless
your property value has grown more in value than the average for all other property in the county.

In between reappraisals, the state performs a biennial analysis of appraised values conducted for all counties in the
state. This analysis, known as a sales ratio study, compares sales prices with appraised values to determine both
the level and equity of appraisals. However, this ratio is not used to increase residential property appraisals.

The Tennessee Constitution mandates assessment percentages to be applied to the appraised value of different
classes of property.

The appraised values are multiplied by percentages
defined in the state constitution to arrive at assessed Property Class Assessment Rate
values, which are then multiplied by the tax rate to

determine the taxes owed. Residential & Farm

For example, the assessed value of a residential property | « Real Property 25% of appraised value
with an appraised value of $100,000 would be $25,000

(.25 X $100,000), while a commercial property of the Commercial & Industrial

same appraised value would have an assessed value of . )

$40,000 (.40 X $100,000). e Real Property 40% of appraised value
Assessments must be compiled annually on assessment | « Personal Property 30% of appraised value

rolls for the GSD, USD, and each of the seven satellite

cities within the county. 55% of value set by the

State Comptroller

Public Utility

If the value of a piece of property changes (usually

because of an improvement to or demolition of the property), notices of the property's new appraised value, the
classification in which it is now placed, and the resulting assessment are mailed by the Assessor. There is a process
established for appeals of the appraisal, but the Assessor can only consider information about value, not tax bills.

Tax Rate set through Budget Process and Tax Bills are processed.

The tax rate is set through the budget process in the form of a tax levy ordinance that is recommended by the Mayor
and approved by the Council. That ordinance (presented in Appendix 2) sets the GSD and USD rates per $100 of
assessed value.

The tax bill for a property is determined by:

*  The appraised value of the property - what it would bring if sold on the open market and its classification -
whether it is used for residential, utility, commercial, industrial or farm purposes, which determines the
percentage of assessment,

*  The assessment - applying the classification percentage to the appraised value to arrive at an assessed
value; and,

*  The tax rate set by the local governing body which is applied to the assessment to calculate your property
tax bill.
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The Trustee’s office prepares and distributes tax bills based on the assessed value of each property and the tax rate for
its district.

A 5100 =&

To calculate your property tax bill, divide the assessed value by $100 and then multiply that amount by the tax rate.
For example, a property classified as residential and appraised at $100,000 would be assessed at $25,000 (the
$100,000 appraised value times the 25% residential assessment ratio). A tax calculator can be found on the Office
of the Trustee’s website at nashville.gov/departments/trustee/calculate-property-taxes

With FY 2025’s recommended property tax rate of $3.254, the calculation would be:

tax =($25,000/$100) x $3.254 per $100
= $253.25 x $3.254
= $824.08

Property tax bills are mailed to property owners and, if taxes are paid through an escrow account, also to the
mortgage holder. This normally occurs in late September or early October. Tax payments are due by the end of the
following February and can be mailed to the Office of the Trustee or made online at

nashville.gov/departments/trustee.

Metro and the state assist the elderly and disabled with property taxes on the first $25,000 appraised value of their
homes through the Property Tax Relief program administered by the Trustee. The program also assists disabled
veterans with the first $25,000 of assessed value of their property.

Property Value Trends: Metro expects many of the contributing growth factors of recent years to continue into FY
2025. Namely, demand is anticipated to continue to outpace supply. Despite rising interest rates, this disparity should
continue to drive new development while helping to safeguard against a correction in market prices.

Property Tax Rates: FY 2024 and FY 2025 tax rates are shown in the Executive Summary and in the tables on the
following pages. The combined rate is the total paid for property in the USD; property outside the USD is taxed at
the GSD rate. Residents of the seven satellite cities within Metro pay the GSD rate plus the rate set by that satellite
city.

Nashville’s property tax rates are currently the lowest of the four major Tennessee cities, and competitive with those
of surrounding communities.

Historic property tax rates are presented in the following graph. Property Tax changes, tax rate changes, and property
values are presented in tables that can be found in Appendix 4.

History of Property Tax Rates

O P, N W B U1 O N ©©
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Local Option Sales Tax
Local option sales tax collections provide the

State Sales Tax Rate 7.00%
second largest source of revenue to the
operating budget. With the exception of @ State Food Tax 4.00%
select items purchased within downtown’s Local Option Sales Tax Rate 2.25%

CBID, which now include an additional tax of

0.50%, Nashville’s 9.25% sales tax rate @ CBID Additional Fee Downtown - Sales Tax .50%
consists of a 2.25% local option tax and a
7.00% state tax (the total rate is 6.25% on
unprepared food, because the state rate for General Services District 2.922
such food is 4.00%). The tax is levied on all Urban Services District 3.254
retail sales in Davidson County, although the

local portion is limited to the first $1,600 of = Income Tax on Salaries and Wages None
the cost of each item. Tennessee Code
Annotated, Title 67, Chapter 6, Part 7 states,
at least 1/2 of the local sales tax must be allocated to schools. The local option rate can be raised by referendum.
Sales and sales taxes should reflect economic activity at the national and local levels, although some activities are
not subject to the tax.

Property Tax (per $100 assessed value)

Lottery Yes

State & Federal Revenues

Major sources of revenue from the State of Tennessee are equalizing funds for education (based on average daily
school attendance), healthcare-related revenues, and Metro's share of statewide sales and gasoline taxes. Most of
these funds are categorical, being tied to specific functions and services.

The primary sources of federal funds received by Metro are categorical grants such as education funding, Title XX,
Title III, and USDA nutrition funds, and reimbursements for services provided by Metro agencies such as the Health
Department and Social Services. Most federal funds (including the entire Schools Special Grants Fund) are
nondiscretionary in that their receipt requires Metro to carry out certain specified programs. Unrestricted grants such
as revenue sharing are now rare.

Federal funds received by the government are subject to federal government single audit provisions. These provisions
provide that grants are audited as part of the city's annual independent audit. In an effort to properly reflect federal
and state revenues that may be subject to such audit, the Finance Department has reclassified many revenues from
other categories to this "State and Federal" category.

The Finance Department has moved most grant revenues and expenditures from the general funds to various grant

special revenue funds. This practice began in FY 2000.

Distribution of Local Option Sales Tax Collection
800,000,000

400,000,000

[ ] ice -

700,000,000 Debt Service - GSD/MNPS
General Fund - GSD/USD

600,000,000

m Schools
500,000,000
300,000,000
200,000,000
100,000,000 ii;iiii

90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25
Sources: FY90-03 Comprehensive Annual Financial Reports; FY04-25 Budget Ordinance
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Other Local Revenues
The Metropolitan Government generates various revenues locally.

Licenses and Permits include the business tax, wholesale beer tax, motor vehicle regulatory licenses, building permits
and franchise fees.

Charges for Current Services are derived from user fees and charges levied in return for specific services provided
by Metro. Among the many fees and charges collected are revenues generated for health services, parking fees,
ambulance fees, dog registration charges, vehicle emission test charges, fees for the use of Parks’ facilities, and
waste disposal fees. Most of these fees are set by Metro, by the Council, or by action of oversight boards and
commissions.

Fines, Forfeitures, and Penalties are collected by the various court clerks, the Sheriff, and the Police Department for
fines, court costs, Sheriff's fees, DUI safety education, litigation taxes, and proceeds from confiscated property.

Revenue from the Use of Money or Property includes interest on investments and the rental of Metro-owned land and
buildings. Metro investment practices emphasize safety, prudence, and liquidity; the government does not engage
in speculative high-risk investments such as derivatives.

Commissions and Fees from Certain Officials consist of processing charges for services provided by the clerks of the
courts and by the County Register. These fees are generally set by Metro or the state.

Transfers from Other Funds

Transfers may be made into the general funds of the GSD or USD from time to time from surpluses that have
accumulated in certain special and working capital funds. Transfers are also made to reimburse various funds for
services that are provided by those funds but are rightfully chargeable to another fund.

Fund Balances

Fund balances are the difference between the government's assets and liabilities. They result from receiving more
revenue than estimated and/or expending less than budgeted in prior years. They provide some protection against
unexpected expenditures or revenue losses and help to stabilize the government's finances. Industry best practices
recommended, at a minimum, that governments, regardless of size, maintain unrestricted budgetary fund balance
in their general fund of no less than two months of regular general fund operating revenues expenditures.

Fund balances frequently increase by the end of the year due to actual revenues being higher than actual
expenditures, often because of unspent appropriations and/or higher-than-estimated revenue collections. It is
Metro’s policy that General Fund balances as a percentage of expenditures should be at or above 17% to handle
unanticipated contingencies. Debt Service Funds are required to be at or above 50%. The FY 2025 budget is compliant
with this policy.

Revenue Conclusion: We anticipate revenues sufficient to fund budgeted expenditure appropriations in FY
2025 and will monitor the shifting economic landscape going forward for any material changes.
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Expenditures

The budget ordinance defines the operating budgets of the two general funds by department. It defines the operating
budgets of the other budgetary and non-budgetary funds at the fund level, with a few funds (such as debt service)
defined at more detailed levels. It defines the administrative accounts at the business unit level.

There are many factors and stakeholders that are consulted when preparing Nashville’s expense budget. It is the
responsibility of the Office of Management & Budget (OMB) to work with all stakeholders to balance various, and
often competing priorities to present the best budget that delivers high quality services to residents of Davidson
County.

Debt
Service
Obligation

Revenue Eliminate Non
Availability Recurring Items

Citizen Mayoral Council

Engagement Priorities Priorities

Reallocation Contractual Costs of
of Existing T Goods
Funds & Services

Regulatory
Requirements

Investments

The budget began with FY 2024 baseline budget with additional investments recommended for approval through the
budget process. The FY 2025 budget is essentially status quo from previous years with minimal new initiatives.
Increased spending was primarily restricted to contractual increases that could not be accommodated within existing
appropriations. Investments are highlighted in the Executive Summary and within the individual Departmental Pages.

The Details

e Pay Plan Improvements- The budget funds a Cost-of-Living Adjustment (COLA), Open Range and Increment
raises as well as a $20/hour minimum for full time employees, these improvements will be allocated to the
impacted departments upon final budget approval. These improvements have been approved by the Civil
Service Commission.
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e Fringe benefits — Costs for active employees in the open benefit plans (i.e., FICA, medical, dental, life, and
Metro pension) are carried in departmental budgets. Departmental fringe benefits will change during the
year due to medical plan increases during the fiscal year and be distributed to departments’ budgets based
on need but are held in administrative accounts at the beginning of the fiscal year.

e Administrative improvements for internal services funds were recommended in central administrative
accounts of the two general funds, these funds will be allocated & distributed to departments’ budgets based
on need.

e Pay plan improvements implemented & other adjustments that occurred in FY 2024 were carried forward to
FY 2025 during this fiscal year.

e Savings Targets — A savings target of approximately 1.41% is included for the tax supported operating
funds. These targets will be allocated to impacted departments, including subsidized and internal service
organizations as applicable, upon final budget approval. It is not expected that signification operational
changes will be required to meet the targets.

e Special Purpose Fund Adjustments - Adjustments for grant and other special purpose funds to meet
expected revenue projections and reflect use of fund balance in FY 2025.

Expenditure Trends

Often three primary categories are used for consolidation of the tax supported operating budget into easier to
understand components: Debt Service (GSD Debt Service Fund, USD Debt Service Fund, and MNPS Debt Service
Fund), MNPS Operating Fund, Operating Funds (GSD Operating Fund and USD Operating Fund).

As the chart below demonstrates, effort is made to maintain a consistent budgeting ratio among these three
categories- all with an upward trend to meet increasing costs.

Summarized Tax Supported Expense Budgets

" $4,000
c
£ $3,500
=
$3,000
$2,500
$2,000
$1,500
$1,000
$500
., 1 N BN BN B
FY21 Final FY22 Final FY23 Final FY24 Original  FY25 Original
Budget Budget Budget Budget Budget

M Debt Service Funds MNPS Operating Fund B Operating Funds

The chart below, “Operating Funds by Function” demonstrates the growth by budgetary function for the operating
funds since FY 2021. Metro has rebounded strongly from the pandemic shortfalls. The budget process focuses on
ensuring that residents can see high quality services from their government as a result of these expenditures.
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Operating Funds by Function

Administration
of Justice

Fire Prevention
and Control

Fiscal Administration
General Government

Health and Hospitals

Infrastructure and
Transportation

Law Enforcement and
Care of Prisoners

Public Library System

Recreation, Cultural
and Community Support

Regulation, Inspection
and Economic Development

Social Services

Transfer
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Millions
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As the chart below demonstrates, salary and fringe costs are the primary driver of the expenditures in the operating
budgets. In addition to staff expansion, the Civil Service Commission dictates annual updates to the pay plans that
drive the salary budgets.

Operating Funds Expenditure Categories
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m Salary & Fringe Benefits All Other

*The charts above do not account for duplicated transfers

Expenditure amounts are presented in following three financial schedules as well as the budget ordinance, which is
included in Appendix 1; more detail is presented in each department’s “Financial” pages.

Expenditure Conclusion: The overall operating budget looks forward to a successful FY 2025 that maintains
a stable fiscal foundation and meetings required expenditures, while enabling improved departmental operations and
quality of life for Nashvillians.
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The following financial schedules present financial information in different ways to facilitate comparison between departments
and over time. It includes three schedules. Any schedule’s footnote references are described below.

SCHEDULE 1 - SUMMARY OF REVENUES AND EXPENDITURES

This schedule summarizes the revenues and expenditures of each of the six budgetary (primary tax-supported) funds, from
actual FY 2021 data through the FY 2025 budget. It also shows how revenues and expenditures contribute to fund balances
in each fund.

SCHEDULE 2 - DEPARTMENTAL BUDGET BY FUND TYPE

This schedule presents each department’s combined FY 2025 expenditure budgets by fund type. This table allows you to view
all expenditures for a department regardless of the fund type in which those expenditures are budgeted.

Note, however, that even though this table combines the budgets of various funds that a department uses, the budget of one
fund usually cannot be commingled with or substituted for the budget of another fund, even within the same department.

SCHEDULE 3 - HISTORICAL EXPENDITURES

This schedule shows trends in expenditures and full-time equivalent positions (FTEs) for each department and fund, from FY
2022 through FY2025.

* Gross total dollar amounts include duplications due to interfund transfers.
** MNPS position counts presented here reflect amounts for all MNPS funds and are pending Board of Education approval.
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SCHEDULE 1 - SUMMARY OF REVENUES AND EXPENDITURES

GENERAL FUND - GSD

REVENUES:
Property Taxes
Local Option Sales Tax
Other, Taxes, Licenses, & Permits
Fines, Forfeits, & Penalties
Revenues from the Use of Money or Property
Revenues from Other Governmental Agencies
Commissions and Fees
Charges for Current Services
Compensation from Property
Contributions & Gifts
Miscellaneous
Transfers In

TOTAL REVENUES:

EXPENDITURES:
General Government
Fiscal Administration
Administration of Justice
Law Enforcement and Care of Prisoners
Fire Prevention and Control
Regulation and Inspection
Social Services
Public Health and Hospitals
Public Library System
Infrastructure and Transportation
Recreation and Cultural
Education
Debt Service
Transfers Out

TOTAL EXPENDITURES:

Excess (deficiency) of Revenues over
Expenditures

FY2021 FY2022 FY2023 FY2024 FY2025

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
635,680,449 648,332,536 678,294,897 708,658,600 724,782,700
168,157,620 204,274,395 240,875,992 265,626,900 263,791,800
143,882,463 173,254,684 169,765,726 167,856,400 177,050,900
4,820,452 4,655,522 4,527,289 4,157,600 4,543,000
180,441 84,155 14,240,826 0 0
172,487,518 148,001,533 185,722,721 181,777,300 185,874,500
17,718,359 18,633,182 19,736,251 17,902,000 18,045,200
36,959,954 42,111,128 46,733,367 45,041,500 47,484,300
1,108,900 700,747 733,875 391,000 411,000
33,025 37,902 13,105 4,700 0
871,032 1,098,185 5,673,829 678,900 682,400
20,964,569 35,326,249 26,344,509 27,564,200 25,139,400
1,202,864,782 1,276,510,217 1,392,662,387 1,419,659,100 1,447,805,200
222,357,816 280,211,906 351,419,016 315,699,400 262,333,100
26,274,627 28,386,656 32,524,675 39,552,000 41,215,300
69,933,343 77,228,385 83,761,070 97,753,600 104,736,000
296,986,073 334,139,330 364,889,168 411,545,200 429,840,400
61,017,000 71,572,824 83,444,404 101,450,900 104,681,700
40,928,609 46,364,101 44,339,571 65,872,500 46,734,100
6,117,737 7,731,590 9,823,967 14,033,900 14,635,800
97,747,044 104,347,966 118,979,293 134,451,200 137,901,100
30,651,471 32,928,491 39,394,131 44,153,500 46,307,200
61,662,144 90,918,469 110,565,341 138,121,900 142,164,800
58,045,352 70,406,332 84,479,027 95,921,000 99,965,800
0 0 0 0 0
0 0 0 0 0
24,408,200 0 0 177,595,800 17,289,900
996,129,415 1,144,236,051 1,323,619,663 1,636,150,900 1,447,805,200
206,735,366 132,274,166 69,042,724 (216,491,800) 0

(See explanations of all footnotes on the first page of this appendix.)
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DEBT SERVICE - GSD

REVENUES:

Property Taxes

Local Option Sales Tax

Other, Taxes, Licenses, & Permits
Fines, Forfeits, & Penalties

Revenues from the Use of Money or Property
Revenues from Other Governmental Agencies

Commissions and Fees
Charges for Current Services
Compensation from Property
Contributions & Gifts
Miscellaneous

Transfers In

TOTAL REVENUES:

EXPENDITURES:
General Government
Fiscal Administration
Administration of Justice

Law Enforcement and Care of Prisoners

Fire Prevention and Control
Regulation and Inspection

Social Services

Public Health and Hospitals
Public Library System
Infrastructure and Transportation
Recreation and Cultural
Education

Debt Service

Transfers Out

TOTAL EXPENDITURES:

Excess (deficiency) of Revenues over

Expenditures

(See explanations of all footnotes on the first page of this appendix.)

SCHEDULE 1 - SUMMARY OF REVENUES AND EXPENDITURES

FY2021 FY2022 FY2023 FY2024 FY2025
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
188,957,142 213,737,264 248,316,320 232,304,100 229,246,200
930,256 15,448,503 6,623,369 3,228,500 0
0 0 0 0 0
197,512 215,017 240,764 187,000 187,000
107,777 0 371,555 0 0
4,922,502 6,207,840 6,099,394 4,921,900 4,921,900
0 0 0 0 0
0 0 0 0 0
222,063 0 584,615 3,000,000 0
0 0 0 0 0
0 0 1,500 0 0
12,385,224 13,400,534 13,449,998 83,628,900 11,061,000
207,722,476 249,009,158 275,687,516 327,270,400 245,416,100
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
208,150,263 223,299,244 253,737,759 257,208,800 258,290,600
0 0 0 0 0
208,150,263 223,299,244 253,737,759 257,208,800 258,290,600
(427,787) 25,709,914 21,949,757 70,061,600 (12,874,500)
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GENERAL PURPOSE SCHOOL FUND

REVENUES:
Property Taxes
Local Option Sales Tax
Other, Taxes, Licenses, & Permits
Fines, Forfeits, & Penalties

Revenues from the Use of Money or Property
Revenues from Other Governmental Agencies

Commissions and Fees
Charges for Current Services
Compensation from Property
Contributions & Gifts
Miscellaneous

Transfers In

TOTAL REVENUES:

EXPENDITURES:
General Government
Fiscal Administration
Administration of Justice

Law Enforcement and Care of Prisoners

Fire Prevention and Control
Regulation and Inspection

Social Services

Public Health and Hospitals
Public Library System
Infrastructure and Transportation
Recreation and Cultural
Education

Debt Service

Transfers Out

TOTAL EXPENDITURES:

Excess (deficiency) of Revenues over

Expenditures

SCHEDULE 1 - SUMMARY OF REVENUES AND EXPENDITURES

FY2021 FY2022 FY2023 FY2024 FY2025
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
432,343,743 474,001,910 471,427,952 488,070,600 501,874,200
244,212,837 345,730,679 364,223,197 388,049,500 399,068,500
15,257,743 32,741,349 51,609,519 37,436,700 40,574,300
120 404 2,203 500 2,000
0 0 5,051,457 0 0
287,482,902 279,734,759 256,436,215 283,072,500 283,830,000
0 0 0 0 0
886,829 2,036,627 2,903,886 2,220,000 1,200,000
1,870,955 2,260,007 2,455,056 3,043,000 3,060,000
342,772 2,605,552 1,432,491 250,000 0
40 0 179,577 30,000 180,000
36,183,698 5,759,712 8,614,065 3,300,000 20,789,900
1,018,581,638 1,144,870,998 1,164,335,619 1,205,472,800 1,250,578,900
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
932,422,944 1,014,759,982 1,126,693,707 1,271,367,600 1,250,578,900
0 0 0 0 0
0 0 0 0 0
932,422,944 1,014,759,982 1,126,693,707 1,271,367,600 1,250,578,900
86,158,694 130,111,017 37,641,912 (65,894,800) 0

(See explanations of all footnotes on the first page of this appendix.)
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SCHOOL DEBT SERVICE

REVENUES:
Property Taxes
Local Option Sales Tax
Other, Taxes, Licenses, & Permits
Fines, Forfeits, & Penalties

Revenues from the Use of Money or Property
Revenues from Other Governmental Agencies

Commissions and Fees
Charges for Current Services
Compensation from Property
Contributions & Gifts
Miscellaneous

Transfers In

TOTAL REVENUES:

EXPENDITURES:
General Government
Fiscal Administration
Administration of Justice

Law Enforcement and Care of Prisoners

Fire Prevention and Control
Regulation and Inspection

Social Services

Public Health and Hospitals
Public Library System
Infrastructure and Transportation
Recreation and Cultural
Education

Debt Service

Transfers Out

TOTAL EXPENDITURES:

Excess (deficiency) of Revenues over

Expenditures

(See explanations of all footnotes on the first page of this appendix.)

SCHEDULE 1 - SUMMARY OF REVENUES AND EXPENDITURES

FY2021 FY2022 FY2023 FY2024 FY2025
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
68,633,403 73,254,751 54,465,380 61,941,500 62,091,300
68,111,105 60,151,640 73,663,155 73,215,600 59,009,800
0 0 0 0 0
0 0 0 0 0
1,499,731 426,814 1,393,256 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 9,324 0 0
1,623,731 1,625,455 1,625,455 1,625,500 1,625,500
139,867,970 135,458,661 131,156,570 136,782,600 122,726,600
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
108,450,333 112,064,369 124,181,102 136,782,600 133,194,300
0 0 0 0 0
108,450,333 112,064,369 124,181,102 136,782,600 133,194,300
31,417,637 23,394,291 6,975,468 0 (10,467,700)
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SCHEDULE 1 - SUMMARY OF REVENUES AND EXPENDITURES

GENERAL FUND - USD

REVENUES:
Property Taxes
Local Option Sales Tax
Other, Taxes, Licenses, & Permits
Fines, Forfeits, & Penalties
Revenues from the Use of Money or Property
Revenues from Other Governmental Agencies
Commissions and Fees
Charges for Current Services
Compensation from Property
Contributions & Gifts
Miscellaneous
Transfers In

TOTAL REVENUES:

EXPENDITURES:
General Government
Fiscal Administration
Administration of Justice
Law Enforcement and Care of Prisoners
Fire Prevention and Control
Regulation and Inspection
Social Services
Public Health and Hospitals
Public Library System
Infrastructure and Transportation
Recreation and Cultural
Education
Debt Service
Transfers Out

TOTAL EXPENDITURES:

Excess (deficiency) of Revenues over
Expenditures

(See explanations of all footnotes on the first page of this appendix.)

FY2021 FY2022 FY2023 FY2024 FY2025
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
119,095,233 133,143,999 136,884,229 144,828,400 149,579,100
0 0 0 0 0
16,026,756 18,437,290 24,873,988 38,083,600 35,498,600
0 0 0 0 0
10,259 7,990 966,181 0 0
521,600 548,800 375,200 782,600 782,600
0 0 0 0 0
142,904 135,117 159,430 125,000 200,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
135,796,752 152,273,196 163,259,028 183,819,600 186,060,300
20,608,380 21,063,518 20,845,769 26,888,000 21,278,800
0 0 0 0 0
0 0 0 0 0
481,000 481,000 481,000 481,000 481,000
77,426,891 85,380,938 91,012,580 105,014,700 108,102,800
2,203,759 2,019,824 2,039,316 2,517,600 2,801,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
29,853,673 34,447,656 40,098,113 47,002,800 52,931,200
246,930 465,500 280,676 465,500 465,500
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
130,820,632 143,858,437 154,757,454 182,369,600 186,060,300
4,976,120 8,414,760 8,501,574 1,450,000 0
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DEBT SERVICE - USD

REVENUES:
Property Taxes
Local Option Sales Tax
Other, Taxes, Licenses, & Permits
Fines, Forfeits, & Penalties

Revenues from the Use of Money or Property
Revenues from Other Governmental Agencies

Commissions and Fees
Charges for Current Services
Compensation from Property
Contributions & Gifts
Miscellaneous

Transfers In

TOTAL REVENUES:

EXPENDITURES:
General Government
Fiscal Administration
Administration of Justice

Law Enforcement and Care of Prisoners

Fire Prevention and Control
Regulation and Inspection

Social Services

Public Health and Hospitals
Public Library System
Infrastructure and Transportation
Recreation and Cultural
Education

Debt Service

Transfers Out

TOTAL EXPENDITURES:

Excess (deficiency) of Revenues over

Expenditures

(See explanations of all footnotes on the first page of this appendix.)

SCHEDULE 1 - SUMMARY OF REVENUES AND EXPENDITURES

FY2021 FY2022 FY2023 FY2024 FY2025
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
18,847,623 18,493,330 18,149,135 18,893,500 16,019,900
0 6,404,045 0 0 0
188,681 467,930 469,007 1,295,500 1,502,600
0 0 0 0 0
1,033 0 177,545 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1,742,600 1,847,300 1,093,200 0 0
20,779,937 27,212,606 19,888,887 20,189,000 17,522,500
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
18,929,245 18,342,744 19,070,560 20,189,000 19,415,700
0 0 0 0 0
18,929,245 18,342,744 19,070,560 20,189,000 19,415,700
1,850,692 8,869,862 818,327 0 (1,893,200)
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SCHEDULE 1 - SUMMARY OF REVENUES AND EXPENDITURES

TOTAL - ALL BUDGETARY FUNDS

REVENUES:
Property Taxes
Local Option Sales Tax
Other Taxes, Licenses, & Permits
Fines, Forfeits & Penalties
Revenues from the Use of Money or Property
Revenues from Other Governmental Agencies
Commissions and Fees
Charges for Current Services
Compensation from Property
Contribution & Gifts
Miscellaneous
Transfers In

TOTAL REVENUES:
Duplicated by Transfers
TOTAL REVENUES (NET):

EXPENDITURES:
General Government
Fiscal Administration
Administration of Justice
Law Enforcement and Care of Prisoners
Fire Prevention and Control
Regulation and Inspection
Social Services
Public Health and Hospitals
Public Library System
Infrastructure and Transportation
Recreation and Cultural
Education
Debt Service
Transfers Out

TOTAL EXPENDITURES:
Duplicated by Transfers
TOTAL EXPENDITURES (NET):

Excess (deficiency) of Revenues over
Expenditures

FY2021
ACTUAL

FY2022
ACTUAL

FY2023
ACTUAL

FY2024
BUDGET

FY2025
BUDGET

1,463,557,592

1,560,963,791

1,607,537,914

1,654,696,700

1,683,593,400

481,411,818 632,009,262 685,385,713 730,120,500 721,870,100
175,355,643 224,901,254 246,718,240 244,672,200 254,626,400
5,018,084 4,870,942 4,770,256 4,345,100 4,732,000
1,799,241 518,960 22,200,820 0 0
465,414,521 434,492,932 448,633,530 470,554,300 475,409,000
17,718,359 18,633,182 19,736,251 17,902,000 18,045,200
37,989,687 44,282,871 49,796,684 47,386,500 48,884,300
3,201,918 2,960,754 3,773,546 6,434,000 3,471,000
375,796 2,643,454 1,445,595 254,700 0
871,072 1,098,185 5,864,230 708,900 862,400
72,899,822 57,959,250 51,127,227 116,118,600 58,615,800
2,725,613,555 | 2,985,334,836 | 3,146,990,006 | 3,293,193,500 | 3,270,109,600
(35,984,400) (7,207,800) (8,869,900) (74,991,200) (17,959,800)
2,689,629,155 | 2,978,127,036 | 3,138,120,106 | 3,218,202,300 | 3,252,149,800
242,966,196 301,275,424 372,264,785 342,587,400 283,611,900
26,274,627 28,386,656 32,524,675 39,552,000 41,215,300
69,933,343 77,228,385 83,761,070 97,753,600 104,736,000
297,467,073 334,620,330 365,370,168 412,026,200 430,321,400
138,443,890 156,953,763 174,456,984 206,465,600 212,784,500
43,132,367 48,383,926 46,378,886 68,390,100 49,535,100
6,117,737 7,731,590 9,823,967 14,033,900 14,635,800
97,747,044 104,347,966 118,979,293 134,451,200 137,901,100
30,651,471 32,928,491 39,394,131 44,153,500 46,307,200
91,515,817 125,366,125 150,663,454 185,124,700 195,096,000
58,292,282 70,871,832 84,759,703 96,386,500 100,431,300
932,422,944 1,014,759,982 1,126,693,707 1,271,367,600 1,250,578,900
335,529,841 353,706,357 396,989,421 414,180,400 410,900,600
24,408,200 0 0 177,595,800 17,289,900
2,394,902,833 | 2,656,560,826 | 3,002,060,244 | 3,504,068,500 | 3,295,345,000
(35,984,400) (7,207,800) (8,869,900) (74,991,200) (17,959,800)
2,358,918,433 | 2,649,353,026 | 2,993,190,344 | 3,429,077,300 | 3,277,385,200
330,710,723 328,774,010 144,929,762 | (210,875,000) (25,235,400)

(See explanations of all footnotes on the first page of this appendix.)
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SCHEDULE 2 - DEPARTMENTAL BUDGET BY FUND TYPE

001 Administrative Expenditures:

01101104 - ADM County Retire Match
01101107 - ADM Cnty Teach Retire Match
01101109 - ADM Health Insurance Match
01101110 - ADM Death Benefit Payments
01101113 - ADM Pens IOD Medical Expense
01101114 - ADM Unemployment Compensation
01101115 - ADM Life Insurance Match
01101117 - ADM Regional Transit Authority
01101118 - ADM Econ/Job Incentive Dell
01101120 - ADM Employee IOD Med Expense
01101127 - ADM Contingency FacilityRental
01101140 - ADM Benefit Adjustments
01101145 - ADM TCRS Pension Contribution
01101146 - ADM Econ/Job Incentive Philips Hldg
01101147 - ADM Nashville St Cmty Coll Fnd
01101158 - ADM Econ/Job Inc AllianceBernstein
01101159 - ADM Gen Srvc Energy Prgm
01101163 - ADM Build It Right

01101204 - ADM Metro Action Commission
01101218 - ADM District Energy System
01101222 - ADM Stadium Maintenance
01101224 - ADM Contingency Subrogation
01101233 - ADM Subsidy Farmer's Mkt
01101237 - ADM Commuter Rail

01101298 - ADM Contingency Local Match
01101301 - ADM Self-Insured Liability
01101303 - ADM Corp Dues/Contribution
01101304 - ADM Subsidy MTA

01101306 - ADM Property Loss

01101308 - ADM Judgments and Losses
01101309 - ADM Contingency Account
01101315 - ADM PayPlan Improvements
01101326 - ADM Property Tax Relief Progrm
01101339 - ADM Community Safety Fund Transfer
01101350 - ADM Satellite City Payment
01101354 - ADM Neighbor to Neighbor
01101408 - ADM Budget Adjustment Savings
01101412 - ADM Post Audit

01101416 - ADM Subsidy Advance Planning
01101426 - ADM Subsidy Hospital Authority
01101432 - ADM Subsidy BLTC Mgmt Contract
01101433 - ADM Knowles Home Mgmt Contract
01101486 - ADM GSD Waste Services Transfers
01101490 - ADM Artists & Art Organizations Fundin
01101502 - ADM Contr Nashville Symphony
01101503 - ADM Contr Adventure Sci Ctr
01101521 - ADM Contr Humane Assoc
01101534 - ADM Contr Sister Cities

01101566 - ADM Contingency Utility Incr
01101578 - ADM Barnes Affordable HsgTrust
01101587 - ADM Contr Alignment Nashville
01101613 - ADM Correctional Healthcare
01101614 - ADM Forensic Medical Examiner
01101624 - ADM Contr Pencil Foundation
01101637 - ADM Music Ent Econ Developmt

Budgetary Budgetary Special Enterprise Interfund Dept. Total
GSD Funds USD Funds Revenue Funds Transfer
Funds
3,501,900 0 0 0 0 3,501,900
6,900,400 0 0 0 0 6,900,400
43,428,300 0 0 0 0 43,428,300
200,000 0 0 0 0 200,000
6,420,100 0 0 0 0 6,420,100
471,200 0 0 0 0 471,200
3,451,800 0 0 0 0 3,451,800
320,200 0 0 0 0 320,200
500,000 0 0 0 0 500,000
4,723,100 0 0 0 0 4,723,100
11,553,600 0 0 0 0 11,553,600
649,800 0 0 0 0 649,800
58,000 0 0 0 0 58,000
293,000 0 0 0 0 293,000
750,000 0 0 0 0 750,000
513,500 0 0 0 0 513,500
2,154,600 0 0 0 0 2,154,600
300,000 0 0 0 0 300,000
12,437,500 0 0 0 0 12,437,500
385,000 0 0 0 0 385,000
1,000,000 0 0 0 0 1,000,000
50,000 0 0 0 0 50,000
619,000 0 0 0 0 619,000
1,871,800 0 0 0 0 1,871,800
50,000 0 0 0 0 50,000
139,000 0 0 0 0 139,000
914,000 0 0 0 0 914,000
77,365,900 0 0 0 0 77,365,900
2,855,900 0 0 0 0 2,855,900
101,100 0 0 0 0 101,100
100,000 0 0 0 0 100,000
3,480,500 0 0 0 0 3,480,500
6,381,500 0 0 0 0 6,381,500
1,000,000 0 0 0 0 1,000,000
1,512,100 0 0 0 0 1,512,100
15,000 0 0 0 0 15,000
(2,270,900) 0 0 0 0 (2,270,900)
2,600,000 0 0 0 0 2,600,000
210,000 0 0 0 0 210,000
59,555,300 0 0 0 0 59,555,300
320,000 0 0 0 0 320,000
2,320,000 0 0 0 0 2,320,000
5,121,900 0 0 0 0 5,121,900
3,263,200 0 0 0 0 3,263,200
15,000 0 0 0 0 15,000
75,000 0 0 0 0 75,000
12,500 0 0 0 0 12,500
95,000 0 0 0 0 95,000
750,000 0 0 0 0 750,000
6,000,000 0 0 0 0 6,000,000
50,000 0 0 0 0 50,000
28,324,100 0 0 0 0 28,324,100
6,747,800 0 0 0 0 6,747,800
100,000 0 0 0 0 100,000
250,000 0 0 0 0 250,000

(See explanations of all footnotes on the first page of this appendix.)
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SCHEDULE 2 - DEPARTMENTAL BUDGET BY FUND TYPE

01101646 - ADM State Fair Subsidy

01101650 - ADM Small Business Incentive
01101658 - ADM Self-Insured Excise Tax
01101667 - ADM Election Day & EarlyVoting
01101676 - ADM Internal Services

01101686 - ADM Public Educ Fndtn

01101687 - ADM SummerYouth Employ Prg
01101691 - ADM NCAC Nash Constr Readiness
01101693 - ADM MDHA VASH Pilot Program
01101699 - ADM Tree Canopy

01101701 - ADM Office of Youth Safety
01101702 - ADM Countywide Childcare Study
01101703 - ADM Choosing Justice Initiative
01101995 - ADM Tax Increment Payment-IDB
01101996 - ADM Transfer 4% Funding
01101998 - ADM MDHA Prop Tax Increments
01102162 - ADM GSD Transfer to MNPS Gen Fund
01191102 - ADM Police/Fire Retire Match
01191103 - ADM Civil Service Retire Match
01191106 - ADM Teacher Pens Match
01191109 - ADM Health Ins Match

01191112 - ADM Pensioner 10D

01191113 - ADM Employee IOD

01191115 - ADM Life Ins Match

01191140 - ADM Benefit Adjustments
01191153 - ADM USD ITS Services

01191224 - ADM Contingency Subrogation
01191315 - ADM PayPlan Improvements
01191326 - ADM Property Tax Relief
01191486 - ADM USD Waste Services Transfers
01191566 - ADM Contingency Utility Incr
01191998 - ADM MDHA Prop Tax Increments
01701000 - ADM Cntrl Business Imp Distrct
01103310 - ADM HOT Conv Ctr 2007 $2 Tax
01103510 - ADM HOT Event and MarketingTax
01103250 - ADM HOT Convention Ctr 1% Tax
01103255 - ADM HOT Conv Ctr 2007 1% Tax
01103280 - ADM HOT Tourist Promotion
01103290 - ADM HOT Tourist Related
01103200 - ADM HOT General Fund 1%
01103260 - ADM HOT 2007 1% Secondary TDZ
01104100 - ADM CBID Fee Event & Marketing
01105100 - ADM Contr Mediation Services
01701095 - ADM CBID Additional Sales Fee
01703024 - ADM ARP Act Federal Interest
01703000 - ADM Federal IRA of 2022 - IRS Tax Rej
01781000 - ADM Gulch Cntrl Business ImpDt
01791000 - ADM So Nash Cntrl Bus Imp Dstr

001 - Administrative

002 - Metropolitan Council
003 - Metropolitan Clerk
004 - Mayor's Office

005 - Election Commission
006 - Law

007 - Planning Commission

008 - Human Resources

Budgetary Budgetary Special Enterprise Interfund Dept. Total
GSD Funds USD Funds Revenue Funds Transfer
Funds
1,396,300 0 0 0 0 1,396,300
250,000 0 0 0 0 250,000
90,000 0 0 0 0 90,000
3,061,000 0 0 0 0 3,061,000
1,136,800 0 0 0 0 1,136,800
100,000 0 0 0 0 100,000
2,079,100 0 0 0 0 2,079,100
365,300 0 0 0 0 365,300
100,000 0 0 0 0 100,000
1,500,000 0 0 0 0 1,500,000
750,000 0 0 0 0 750,000
200,000 0 0 0 0 200,000
400,000 0 0 0 0 400,000
1,790,000 0 0 0 0 1,790,000
49,000,000 0 0 0 0 49,000,000
13,705,600 0 0 0 0 13,705,600
17,289,900 0 0 0 0 17,289,900
0 8,873,000 0 0 0 8,873,000
0 5,424,700 0 0 0 5,424,700
0 4,592,400 0 0 0 4,592,400
0 378,100 0 0 0 378,100
0 155,000 0 0 0 155,000
0 519,700 0 0 0 519,700
0 47,800 0 0 0 47,800
0 316,800 0 0 0 316,800
0 288,800 0 0 0 288,800
0 37,200 0 0 0 37,200
0 545,300 0 0 0 545,300
0 465,500 0 0 0 465,500
0 41,775,200 0 0 0 41,775,200
0 100,000 0 0 0 100,000
0 2,801,000 0 0 0 2,801,000
0 0 4,400,500 0 0 4,400,500
0 0 28,145,100 0 0 28,145,100
0 0 5,156,300 0 0 5,156,300
0 0 23,152,400 0 0 23,152,400
0 0 20,985,000 0 0 20,985,000
0 0 46,305,000 0 0 46,305,000
0 0 23,152,400 0 0 23,152,400
0 0 23,152,400 0 0 23,152,400
0 0 2,167,500 0 0 2,167,500
0 0 4,100,000 0 0 4,100,000
0 0 110,000 0 0 110,000
0 0 4,100,000 0 0 4,100,000
0 0 16,000,000 0 0 16,000,000
0 0 300,000 0 0 300,000
0 0 983,500 0 0 983,500
0 0 725,000 0 0 725,000
403,220,700 66,320,500 202,935,100 0 0 672,476,300
4,154,900 0 0 0 0 4,154,900
1,370,000 0 0 0 0 1,370,000
6,653,100 0 300,000 0 0 6,953,100
3,722,100 0 0 0 0 3,722,100
10,818,200 0 0 0 0 10,818,200
12,891,800 0 48,648,900 0 0 61,540,700
9,522,500 0 0 0 0 9,522,500

(See explanations of all footnotes on the first page of this appendix.)
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009 - Register of Deeds

010 - General Services

011 - Historical Commission

014 - Information Technology Service
015 - Finance

016 - Assessor of Property

017 - Trustee

018 - County Clerk

019 - District Attorney

021 - Public Defender

022 - Juvenile Court Clerk

023 - Circuit Court Clerk

024 - Criminal Court Clerk

025 - Clerk and Master - Chancery
026 - Juvenile Court

027 - General Sessions Court

028 - State Trial Courts

029 - Justice Integration Services
030 - Sheriff

031 - Police

032 - Fire

033 - Codes Administration

034 - Beer Board

035 - Agricultural Extension

037 - Social Services

038 - Health

039 - Public Library

040 - Parks

041 - Arts Commission

042 - Nashville Department of Transportation
044 - Human Relations Commission
047 - Criminal Justice Planning

048 - Internal Audit

049 - Office of Emergency Management
051 - Office of Family Safety

053 - Office of Homeless Services
054 - Community Review Board
060 - Farmers' Market

061 - Municipal Auditorium

062 - Board of Fair Commissioners
064 - Sports Authority

065 - Water and Sewer

068 - DES-District Energy System
071 - Convention Center Authority
072 - Waste Services

075 - Metro Action Commission
080 - MNPS

090 - Debt Service

091 - Department of Emergency Communications
Duplicated Transfers

TOTAL

SCHEDULE 2 - DEPARTMENTAL BUDGET BY FUND TYPE

(See explanations of all footnotes on the first page of this appendix.)

Budgetary Budgetary Special Enterprise Interfund Dept. Total
GSD Funds USD Funds Revenue Funds Transfer
Funds

328,200 0 2,300 0 0 330,500
35,496,200 0 684,400 40,673,300 0 76,853,900
2,040,900 0 0 0 0 2,040,900
0 0 3,514,600 51,546,800 0 55,061,400
16,653,400 0 1,421,600 1,670,700 0 19,745,700
12,142,100 0 0 0 0 12,142,100
3,230,100 0 200,000 0 0 3,430,100
7,121,900 0 495,000 0 0 7,616,900
12,787,100 0 1,112,600 0 0 13,899,700
13,623,300 0 0 0 0 13,623,300
3,333,200 0 24,600 0 0 3,357,800
3,829,200 0 0 0 0 3,829,200
8,836,400 0 266,400 0 0 9,102,800
2,174,900 0 0 0 0 2,174,900
18,702,900 0 2,739,200 0 0 21,442,100
16,573,100 0 831,800 0 0 17,404,900
13,077,600 0 3,900,300 0 0 16,977,900
5,592,800 0 0 0 0 5,592,800
119,219,700 0 769,400 0 0 119,989,100
308,415,100 481,000 21,165,600 500,000 0 330,561,700
104,681,700 108,102,800 2,360,000 0 0 215,144,500
19,656,000 0 275,000 0 0 19,931,000
1,296,700 0 116,000 0 0 1,412,700
449,600 0 0 0 0 449,600
7,979,700 0 927,300 0 0 8,907,000
40,633,900 0 56,180,600 0 0 96,814,500
46,307,200 0 52,000 0 0 46,359,200
66,103,600 0 3,832,400 0 0 69,936,000
2,494,500 0 0 0 0 2,494,500
55,972,900 11,156,000 13,017,500 0 0 80,146,400
1,052,800 0 0 0 0 1,052,800
720,600 0 0 0 0 720,600
2,067,800 0 0 0 0 2,067,800
2,379,800 0 1,811,400 0 0 4,191,200
5,484,900 0 691,500 0 0 6,176,400
5,603,300 0 494,000 0 0 6,097,300
2,205,600 0 0 0 0 2,205,600
0 0 29,300 2,829,000 0 2,858,300
0 0 0 2,950,800 0 2,950,800
0 0 10,200 4,691,600 0 4,701,800
1,789,300 0 0 32,966,900 0 34,756,200
0 0 1,500,000 908,090,000 0 909,590,000
0 0 0 22,506,200 0 22,506,200
0 0 0 58,624,000 0 58,624,000
0 0 55,466,800 0 0 55,466,800
0 0 55,363,700 0 0 55,363,700
1,383,773,200 0 1,657,496,000 1,344,700 0 3,042,613,900
258,290,600 19,415,700 0 0 0 277,706,300
25,393,900 0 65,500 0 0 25,459,400
0 0 0 0 (17,959,800) (17,959,800)
3,089,869,000 205,476,000 | 2,138,701,000| 1,128,394,000| (17,959,800)| 6,544,480,200
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001 Administrative

01101104 ADM County Retire Match
01101107 ADM Cnty Teach Retire Match
01101109 ADM Health Insurance Match
01101110 ADM Death Benefit Payments
01101113 ADM Pens IOD Medical Expense
01101114 ADM Unemployment Compensation
01101115 ADM Life Insurance Match
01101117 ADM Regional Transit Authority
01101118 ADM Econ/Job Incentive Dell
01101120 ADM Employee 10D Med Expense
01101126 R12 Technical & Process Review
Analysis

01101127 ADM Contingency FacilityRental
01101137 ADM Econ/Job Incentive HCA Cap
01101140 ADM Benefit Adjustments
01101144 ADM Econ/Job Incnt Bridgestone
01101145 ADM TCRS Pension Contribution
01101146 ADM Econ/Job Incentive Philips Hidg
01101147 ADM Nashville St Cmty Coll Fnd
01101153 ADM Business Incubation Ctr
01101158 ADM Econ/Job Inc AllianceBernstein
01101159 ADM Gen Srvc Energy Prgm
01101163 ADM Build It Right

01101166 ADM Family Planning Services
01101204 ADM Metro Action Commission
01101218 ADM District Energy System
01101222 ADM Stadium Maintenance
01101224 ADM Contingency Subrogation
01101225 ADM GSD Debt Transfer-Stadium
01101227 ADM HIPPA Compliance

01101228 ADM Affordable Housing Develop
01101233 ADM Subsidy Farmer's Mkt
01101237 ADM Commuter Rail

01101244 ADM Disaster Response

01101245 ADM MNPS Support Staff Bonus
01101246 ADM Stadium Study

01101298 ADM Contingency Local Match
01101301 ADM Self-Insured Liability
01101303 ADM Corp Dues/Contribution
01101304 ADM Subsidy MTA

01101306 ADM Property Loss

01101308 ADM Judgments and Losses
01101309 ADM Contingency Account
01101315 ADM PayPlan Improvements
01101326 ADM Property Tax Relief Progrm
01101333 ADM GSD-USD Study

01101334 ADM Enterprise Risk Mgmt Study
01101336 ADM TIF History Review

01101339 ADM Community Safety Fund Transfer
01101346 ADM Homeless Prfmnc Review &
Recmdtn Sup

01101347 ADM Solar Strategy and Infrastructure
01101348 ADM NDOT
CapFin&ProjMgmtSystRplcmntAnsys
01101349 ADM Transpotainment

01101350 ADM Satellite City Payment
01101352 ADM Tech Review & Improve
01101353 ADM Fire Annual Permit
Implementation

01101354 ADM Neighbor to Neighbor
01101360 ADM Master Space Planning
01101361 ADM Small Business Consortium Fund
01101379 ADM Education Research & Support
01101382 ADM Healthy Nashville Study
01101383 ADM Safe Gun Storage Program
01101408 ADM Budget Adjustment Savings
01101412 ADM Post Audit

01101416 ADM Subsidy Advance Planning
01101426 ADM Subsidy Hospital Authority
01101432 ADM Subsidy BLTC Mgmt Contract
01101433 ADM Knowles Home Mgmt Contract
01101482 ADM Housing Programs & Projects-
Planning

01101486 ADM GSD Waste Services Transfers

SCHEDULE 3 - HISTORICAL EXPENDITURES

(See

FY2022 FY2023 FY2024 FY2025 FTE FTE FTE FTE
Actuals Budget Budget Budget FY2023 FY2024 FY2025 | FY2024-
FY2025

3,501,900 3,501,900 3,501,900 3,501,900 0.00 0.00 0.00 0.00

6,900,400 6,900,400 6,900,400 6,900,400 0.00 0.00 0.00 0.00

57,680,038 55,170,900 46,016,900 43,428,300 0.00 0.00 0.00 0.00

200,000 200,000 200,000 200,000 0.00 0.00 0.00 0.00

10,213,500 11,745,600 11,745,600 6,420,100 0.00 0.00 0.00 0.00

106,792 471,200 471,200 471,200 0.00 0.00 0.00 0.00

3,329,052 3,398,700 3,423,700 3,451,800 0.00 0.00 0.00 0.00

320,200 320,200 320,200 320,200 0.00 0.00 0.00 0.00

500,000 500,000 500,000 500,000 0.00 0.00 0.00 0.00

7,467,300 8,587,400 8,587,400 4,723,100 0.00 0.00 0.00 0.00

19,710 730,000 497,000 0 0.00 0.00 0.00 0.00

877,713 967,400 10,087,400 11,553,600 0.00 0.00 0.00 0.00

1,234,500 1,104,500 1,089,500 0 0.00 0.00 0.00 0.00

0 27,560,600 18,202,600 649,800 0.00 0.00 0.00 0.00

387,500 387,500 0 0 0.00 0.00 0.00 0.00

76,824 78,000 78,000 58,000 0.00 0.00 0.00 0.00

383,000 368,000 310,000 293,000 0.00 0.00 0.00 0.00

608,306 750,000 750,000 750,000 0.00 0.00 0.00 0.00

90,000 90,000 0 0 0.00 0.00 0.00 0.00

0 0 0 513,500 0.00 0.00 0.00 0.00

583,700 1,653,800 1,842,500 2,154,600 0.00 0.00 0.00 0.00

0 0 0 300,000 0.00 0.00 2.00 2.00

0 500,000 500,000 0 0.00 0.00 0.00 0.00

7,794,500 9,625,200 11,209,600 12,437,500 0.00 0.00 0.00 0.00

630,700 374,300 384,400 385,000 0.00 0.00 0.00 0.00

1,000,000 1,000,000 1,000,000 1,000,000 0.00 0.00 0.00 0.00

0 100,000 100,000 50,000 0.00 0.00 0.00 0.00

3,200,000 3,200,000 3,200,000 0 0.00 0.00 0.00 0.00

0 40,000 40,000 0 0.00 0.00 0.00 0.00

0 500,000 500,000 0 0.00 0.00 0.00 0.00

0 443,300 1,074,100 619,000 0.00 0.00 0.00 0.00

1,500,000 1,500,000 1,500,000 1,871,800 0.00 0.00 0.00 0.00

228,031 2,480,000 2,480,000 0 0.00 0.00 0.00 0.00

0 5,000,000 0 0 0.00 0.00 0.00 0.00

0 200,000 0 0 0.00 0.00 0.00 0.00

0 50,000 50,000 50,000 0.00 0.00 0.00 0.00

11,809,500 7,385,200 2,759,600 139,000 0.00 0.00 0.00 0.00

684,564 851,000 864,000 914,000 0.00 0.00 0.00 0.00

51,835,900 61,610,900 74,690,900 77,365,900 0.00 0.00 0.00 0.00

1,712,100 9,744,600 3,148,100 2,855,900 0.00 0.00 0.00 0.00

8,539,800 5,291,100 2,400,000 101,100 0.00 0.00 0.00 0.00

0 0 100,000 100,000 0.00 0.00 0.00 0.00

0 4,934,900 13,837,600 3,480,500 0.00 0.00 0.00 0.00

5,721,500 5,721,500 5,881,500 6,381,500 0.00 0.00 0.00 0.00

11,230 988,000 869,000 0 0.00 0.00 0.00 0.00

0 250,000 98,000 0 0.00 0.00 0.00 0.00

0 25,000 25,000 0 0.00 0.00 0.00 0.00

1,000,000 2,000,000 1,000,000 1,000,000 0.00 0.00 0.00 0.00

33,392 466,000 0 0 0.00 0.00 0.00 0.00

30,069 604,000 68,000 0 0.00 0.00 0.00 0.00

6,942 193,000 110,000 0 0.00 0.00 0.00 0.00

50,000 0 0 0 0.00 0.00 0.00 0.00

0 1,324,900 1,454,200 1,512,100 0.00 0.00 0.00 0.00

0 1,000,000 1,000,000 0 0.00 0.00 0.00 0.00

0 75,000 0 0 0.00 0.00 0.00 0.00

0 15,000 60,000 15,000 0.00 0.00 0.00 0.00

0 2,000,000 820,000 0 0.00 0.00 0.00 0.00

0 0 200,000 0 0.00 0.00 0.00 0.00

0 325,000 250,000 0 0.00 0.00 0.00 0.00

0 0 1,000,000 0 0.00 0.00 0.00 0.00

0 0 50,000 0 0.00 0.00 0.00 0.00

0 0 0 (2,270,900) 0.00 0.00 0.00 0.00

1,079,514 4,507,000 2,800,000 2,600,000 0.00 0.00 0.00 0.00

206,900 206,900 206,900 210,000 0.00 0.00 0.00 0.00

49,560,000 54,038,000 57,820,700 59,555,300 0.00 0.00 0.00 0.00

213,288 320,000 320,000 320,000 0.00 0.00 0.00 0.00

1,980,000 2,100,000 2,220,000 2,320,000 0.00 0.00 0.00 0.00

0 2,000,000 2,000,000 0 0.00 0.00 0.00 0.00

0 5,540,000 4,913,900 5,121,900 0.00 0.00 0.00 0.00

explanations of all footnotes

on the first page of this appendix.)
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01101490 ADM Artists & Art Organizations Funding

01101499 ADM GSD General Revenue
01101502 ADM Contr Nashville Symphony
01101503 ADM Contr Adventure Sci Ctr
01101506 ADM Contr Partnership 2020
01101521 ADM Contr Humane Assoc
01101534 ADM Contr Sister Cities
01101566 ADM Contingency Utility Incr
01101578 ADM Barnes Affordable HsgTrust
01101587 ADM Contr Alignment Nashville
01101613 ADM Correctional Healthcare
01101614 ADM Forensic Medical Examiner
01101624 ADM Contr Pencil Foundation
01101637 ADM Music Ent Econ Developmt
01101645 ADM Entrepreneur Center
01101646 ADM State Fair Subsidy
01101650 ADM Small Business Incentive
01101658 ADM Self-Insured Excise Tax
01101667 ADM Election Day & EarlyVoting
01101676 ADM Internal Services
01101678 ADM Ballpark Debt Srvc Contrib
01101686 ADM Public Educ Fndtn
01101687 ADM SummerYouth Employ Prg
01101691 ADM NCAC Nash Constr Readiness
01101692 REG Housing Incentive Pilot
01101693 ADM MDHA VASH Pilot Program
01101697 ADM Fleet Backlog

01101699 ADM Tree Canopy

01101700 ADM Music City Inc-ElksLodge
Restoration

01101701 ADM Office of Youth Safety
01101702 ADM Countywide Childcare Study
01101703 ADM Choosing Justice Initiative
01101995 ADM Tax Increment Payment-IDB
01101996 ADM Transfer 4% Funding
01101998 ADM MDHA Prop Tax Increments
01102151 ADM Schools Paraprof/APTesting
01102154 ADM MNPS Advocacy Centers
01102155 ADM MNPS Psychologists
01102160 ADM Operating Xfer Debt Servic
01102162 ADM GSD Transfer to MNPS Gen Fund
01102180 ADM Developer Technology Fund
01702420 ADM Equip & Major Maint 2023
01703430 ADM Surplus Transfers

001 - Administrative

002 - Metropolitan Council
003 - Metropolitan Clerk
004 - Mayor's Office

005 - Election Commission
006 - Law

007 - Planning Commission
008 - Human Resources
009 - Register of Deeds
010 - General Services

011 - Historical Commission
015 - Finance

016 - Assessor of Property
017 - Trustee

018 - County Clerk

019 - District Attorney

021 - Public Defender

022 - Juvenile Court Clerk
023 - Circuit Court Clerk
024 - Criminal Court Clerk
025 - Clerk and Master - Chancery
026 - Juvenile Court

027 - General Sessions Court
028 - State Trial Courts
029 - Justice Integration Services
030 - Sheriff

031 - Police

032 - Fire

033 - Codes Administration
034 - Beer Board

035 - Agricultural Extension

SCHEDULE 3 - HISTORICAL EXPENDITURES

(See

FY2022 FY2023 FY2024 FY2025 FTE FTE FTE FTE
Actuals Budget Budget Budget FY2023 FY2024 FY2025 | FY2024-
FY2025
0 0 0 3,263,200 0.00 0.00 0.00 0.00
95,886 0 0 0 0.00 0.00 0.00 0.00
15,000 15,000 15,000 15,000 0.00 0.00 0.00 0.00
125,000 125,000 125,000 75,000 0.00 0.00 0.00 0.00
175,000 76,300 0 0 0.00 0.00 0.00 0.00
12,500 12,500 12,500 12,500 0.00 0.00 0.00 0.00
40,000 70,000 95,000 95,000 0.00 0.00 0.00 0.00
994 1,702,600 1,359,000 750,000 0.00 0.00 0.00 0.00
12,500,000 15,000,000 20,450,000 6,000,000 0.00 0.00 0.00 0.00
150,000 0 100,000 50,000 0.00 0.00 0.00 0.00
20,887,605 28,780,300 27,322,700 28,324,100 0.00 0.00 0.00 0.00
5,712,464 6,260,200 6,509,800 6,747,800 0.00 0.00 0.00 0.00
0 0 100,000 100,000 0.00 0.00 0.00 0.00
0 0 0 250,000 0.00 0.00 0.00 0.00
75,000 75,000 0 0 0.00 0.00 0.00 0.00
779,900 2,074,500 1,396,300 1,396,300 0.00 0.00 0.00 0.00
0 650,000 650,000 250,000 0.00 0.00 0.00 0.00
79,561 80,000 90,000 90,000 0.00 0.00 0.00 0.00
1,152,000 1,829,200 3,523,600 3,061,000 0.00 0.00 0.00 0.00
0 0 44,300 1,136,800 0.00 0.00 0.00 0.00
500,000 0 0 0 0.00 0.00 0.00 0.00
137,500 0 100,000 100,000 0.00 0.00 0.00 0.00
2,079,100 2,079,100 2,079,100 2,079,100 0.00 0.00 0.00 0.00
315,300 365,300 365,300 365,300 0.00 0.00 0.00 0.00
121,384 200,000 125,000 0 0.00 0.00 0.00 0.00
89,000 100,000 100,000 100,000 0.00 0.00 0.00 0.00
28,000,000 0 0 0 0.00 0.00 0.00 0.00
0 1,500,000 1,500,000 1,500,000 0.00 0.00 0.00 0.00
0 50,000 0 0 0.00 0.00 0.00 0.00
0 0 0 750,000 0.00 0.00 5.00 5.00
0 0 0 200,000 0.00 0.00 0.00 0.00
0 0 0 400,000 0.00 0.00 0.00 0.00
1,774,166 1,790,000 1,790,000 1,790,000 0.00 0.00 0.00 0.00
54,438,710 49,364,800 53,459,900 49,000,000 0.00 0.00 0.00 0.00
10,917,080 11,626,500 12,602,500 13,705,600 0.00 0.00 0.00 0.00
1,200,000 0 0 0 0.00 0.00 0.00 0.00
1,400,000 0 0 0 0.00 0.00 0.00 0.00
545,900 0 0 0 0.00 0.00 0.00 0.00
0 0 71,121,300 0 0.00 0.00 0.00 0.00
0 0 0 17,289,900 0.00 0.00 0.00 0.00
2,200,000 0 0 0 0.00 0.00 0.00 0.00
0 84,726,300 0 0 0.00 0.00 0.00 0.00
0 0 106,474,500 0 0.00 0.00 0.00 0.00
388,827,414 531,568,500 629,040,600 403,220,700 0.00 0.00 7.00 7.00
2,883,612 3,236,600 4,158,300 4,154,900 55.00 58.00 57.00 -1.00
852,965 1,273,600 1,333,400 1,370,000 7.50 7.50 7.50 0.00
4,853,813 5,955,400 6,480,700 6,653,100 37.00 37.00 37.00 0.00
3,252,088 3,411,700 3,651,800 3,722,100 33.00 33.00 32.00 -1.00
6,716,097 8,816,300 10,372,400 10,818,200 54.00 56.00 56.00 0.00
6,035,804 10,636,400 12,460,000 12,891,800 83.25 87.25 87.25 0.00
6,384,752 8,356,300 10,096,100 9,522,500 74.49 78.49 78.49 0.00
273,453 312,700 322,400 328,200 0.00 0.00 0.00 0.00
25,611,983 30,537,400 34,511,600 35,496,200 56.00 56.00 56.00 0.00
1,280,731 1,642,100 1,946,200 2,040,900 14.00 15.49 15.49 0.00
11,534,239 14,348,200 15,817,300 16,653,400 120.50 125.00 125.00 0.00
7,761,447 10,359,400 11,617,700 12,142,100 90.50 90.50 90.50 0.00
2,441,514 3,043,100 3,229,300 3,230,100 25.20 25.20 25.20 0.00
5,292,686 6,517,100 6,878,900 7,121,900 82.35 84.35 84.35 0.00
9,842,917 10,946,700 12,090,700 12,787,100 97.22 96.98 96.98 0.00
9,781,397 11,759,400 12,348,100 13,623,300 103.49 105.49 106.49 1.00
2,201,511 2,440,500 3,014,400 3,333,200 32.00 32.00 32.00 0.00
3,086,579 3,508,700 3,677,500 3,829,200 41.00 41.00 41.00 0.00
6,809,783 7,507,900 8,122,000 8,836,400 90.11 90.11 90.11 0.00
1,563,470 1,834,700 2,019,800 2,174,900 18.00 18.00 18.00 0.00
14,035,566 15,600,800 17,946,300 18,702,900 97.50 97.50 97.50 0.00
12,924,446 14,707,100 15,746,600 16,573,100 124.34 125.34 127.34 2.00
9,972,543 11,089,200 12,624,800 13,077,600 100.50 102.50 102.50 0.00
3,912,317 4,478,700 4,835,300 5,592,800 22.50 22.50 22.50 0.00
92,390,074 103,889,400 115,643,400 119,219,700 | 1,128.87| 1,128.87| 1,129.87 1.00
240,741,077 259,615,400 293,750,700 308,415,100 | 2,074.10| 2,133.10| 2,133.10 0.00
71,572,824 83,682,100 101,450,900 104,681,700 697.98 776.98 782.98 6.00
12,406,655 15,675,500 19,105,900 19,656,000 159.70 165.50 165.50 0.00
655,517 844,300 1,190,200 1,296,700 7.49 9.49 9.49 0.00
324,250 404,600 426,700 449,600 9.00 9.00 9.00 0.00

explanations of all footnotes

on the first page of this appendix.)
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037 - Social Services

038 - Health

039 - Public Library

040 - Parks

041 - Arts Commission

042 - Nashville Department of Transportation
044 - Human Relations Commission

047 - Criminal Justice Planning

048 - Internal Audit

049 - Office of Emergency Management

051 - Office of Family Safety

052 - Community Oversight Board

053 - Office of Homeless Services

054 - Community Review Board

064 - Sports Authority

091 - Department of Emergency Communications

10101 - GSD General

20115 - GSD Debt Service

25104 - MNPS Debt Service

35131 - MNPS General Purpose

Total GSD Budgetary:
URBAN SERVICES DISTRICT:

001 Administrative

01191102 ADM Police/Fire Retire Match
01191103 ADM Civil Service Retire Match
01191106 ADM Teacher Pens Match
01191109 ADM Health Ins Match
01191112 ADM Pensioner I0D

01191113 ADM Employee 10D

01191115 ADM Life Ins Match

01191140 ADM Benefit Adjustments
01191153 ADM USD ITS Services
01191224 ADM Contingency Subrogation
01191301 ADM USD Self-Insured Liability
01191308 ADM Judgments and Losses
01191309 ADM Contingency Account
01191315 ADM PayPlan Improvements
01191326 ADM Property Tax Relief
01191486 ADM USD Waste Services Transfers
01191566 ADM Contingency Utility Incr
01191998 ADM MDHA Prop Tax Increments

001 - Administrative

031 - Police

032 - Fire

042 - Nashville Department of Transportation

18301 - USD General

28315 - USD Debt Service

Total USD Budgetary:

GROSS BUDGETARY FUNDS:

SPECIAL REVENUE, WORKING CAPITAL, & OTHE!
20283 - SPA Stadium Debt Srvc 04/13B

20300 - SPA Stadium Debt Service 2012A

20301 - SPA Arena Debt Service 2013A

20302 - SPA Ballpark Debt Service2013A

20303 - SPA Ballpark Debt Service2013B

20305 - SPA MLS Soccer 2020 Debt Service

20306 - SPA Stadium Debt Service 2021A

SCHEDULE 3 - HISTORICAL EXPENDITURES

(See explanations of all footnotes

on the first page of this appendix.)

FY2022 FY2023 FY2024 FY2025 FTE FTE FTE FTE
Actuals Budget Budget Budget FY2023 FY2024 FY2025 | FY2024-
FY2025
7,191,106 9,820,000 7,743,200 7,979,700 93.12 70.12 70.12 0.00
25,994,608 33,149,900 39,258,000 40,633,900 262.40 283.40 285.40 2.00
32,928,491 40,041,500 44,153,500 46,307,200 394.75 412.40 412.40 0.00
44,184,393 55,296,600 63,683,500 66,103,600 664.50 700.13 700.13 0.00
3,588,782 4,825,500 5,461,700 2,494,500 10.55 14.55 14.55 0.00
37,262,369 45,421,900 55,242,700 55,972,900 399.00 414.00 414.00 0.00
540,484 724,200 765,800 1,052,800 6.00 6.00 8.00 2.00
527,393 626,100 677,700 720,600 4.00 4.00 4.00 0.00
1,356,770 1,879,400 2,008,800 2,067,800 12.00 12.00 12.00 0.00
1,480,154 2,003,600 2,213,700 2,379,800 16.96 17.35 17.35 0.00
2,570,466 3,576,600 4,650,400 5,484,900 30.00 36.90 36.90 0.00
1,008,179 2,171,900 749,600 0 15.00 0.00 0.00 0.00
0 0 5,524,900 5,603,300 0.00 31.00 31.00 0.00
0 0 1,401,500 2,205,600 0.00 14.00 14.00 0.00
1,519,600 2,258,100 2,116,400 1,789,300 0.00 0.00 0.00 0.00
17,859,734 22,747,800 24,589,500 25,393,900 243.00 245.00 245.00 0.00
1,144,236,051 | 1,412,542,900| 1,636,150,900| 1,447,805,200| 7,687.87| 7,968.99| 7,987.99 19.00
223,299,244 269,723,100 257,208,800 258,290,600 0.00 0.00 0.00 0.00
112,064,369 120,799,100 136,782,600 133,194,300 0.00 0.00 0.00 0.00
1,014,759,982 | 1,127,002,500| 1,271,367,600| 1,250,578,900| 8,845.20| 9,200.80| 9,200.80 0.00
2,494,359,646 | 2,930,067,600 | 3,301,509,900| 3,089,869,000| 16,533.07 | 17,169.79 | 17,188.79 19.00
8,873,000 8,873,000 8,873,000 8,873,000 0.00 0.00 0.00 0.00
5,424,700 5,424,700 5,424,700 5,424,700 0.00 0.00 0.00 0.00
4,592,400 4,592,400 4,592,400 4,592,400 0.00 0.00 0.00 0.00
680,018 2,107,400 378,100 378,100 0.00 0.00 0.00 0.00
245,000 281,800 281,800 155,000 0.00 0.00 0.00 0.00
1,089,700 1,253,200 1,253,200 519,700 0.00 0.00 0.00 0.00
26,499 47,800 47,800 47,800 0.00 0.00 0.00 0.00
0 3,045,100 2,000,000 316,800 0.00 0.00 0.00 0.00
0 5,800 109,500 288,800 0.00 0.00 0.00 0.00
0 100,000 100,000 37,200 0.00 0.00 0.00 0.00
123,800 133,500 134,000 0 0.00 0.00 0.00 0.00
8,400 8,400 9,100 0 0.00 0.00 0.00 0.00
0 0 50,000 0 0.00 0.00 0.00 0.00
0 1,827,900 3,284,400 545,300 0.00 0.00 0.00 0.00
465,500 465,500 465,500 465,500 0.00 0.00 0.00 0.00
0 30,154,100 35,808,300 41,775,200 0.00 0.00 0.00 0.00
0 316,300 350,000 100,000 0.00 0.00 0.00 0.00
2,019,824 2,322,600 2,517,600 2,801,000 0.00 0.00 0.00 0.00
23,548,842 60,959,500 65,679,400 66,320,500 0.00 0.00 0.00 0.00
481,000 481,000 481,000 481,000 0.00 0.00 0.00 0.00
85,380,938 91,153,200 105,014,700 108,102,800 753.00 783.00 783.00 0.00
34,447,656 9,946,900 11,194,500 11,156,000 24.00 26.00 26.00 0.00
143,858,437 162,540,600 182,369,600 186,060,300 777.00 809.00 809.00 0.00
18,342,744 20,294,700 20,189,000 19,415,700 0.00 0.00 0.00 0.00
162,201,181 182,835,300 202,558,600 205,476,000 777.00 809.00 809.00 0.00
2,656,560,826 | 3,112,902,900 | 3,504,068,500| 3,295,345,000| 17,310.07 | 17,978.79 | 17,997.79 19.00
R FUNDS
4,307,908 0 0 0 0.00 0.00 0.00 0.00
991,332 0 0 0 0.00 0.00 0.00 0.00
660,298 0 0 0 0.00 0.00 0.00 0.00
1,828,550 0 0 0 0.00 0.00 0.00 0.00
270,664 0 0 0 0.00 0.00 0.00 0.00
6,919,545 0 0 0 0.00 0.00 0.00 0.00
298,867 0 0 0 0.00 0.00 0.00 0.00
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20307 - SPA Arena Debt Service 2021B
20308 - SPA Ballpark Debt Service 2021C
23100 - CCA Debt Service 2010A-1

23101 - CCA Debt Srvce Reserve 2010A-1
23200 - CCA Debt Service 2010A-2

23201 - CCA Debt Srvce Reserve 2010A-2
23300 - CCA Debt Service 2010B

23301 - CCA Debt Service Reserve 2010B
27312 - W&S Debt Service

27340 - W&S 2010A Debt Service Reserve
27341 - W&S 2010B Debt Service Reserve
27342 - W&S 2010C Debt Service Reserve
27343 - W&S 2010D Debt Service Reserve
27344 - W&S 2013 Debt Service Reserve
27345 - W&S 2017A Debt Service Reserve
27346 - W&S 2017B Debt Service Reserve
27347 - W&S 2020A Debt Service Reserve
28203 - DES Debt Service 2012A

28204 - DES Debt Service GO Bonds
29999 - CCA Debt Service CAFR

30004 - Register's Computer

30005 - Central Business Imp District
30006 - Animal Control Donations

30007 - Social Services Donations

30020 - State Trial Court Drug Enforcement
30027 - General Sessions Drug Court Tr
30031 - Hotel Occ Convention Ctr 2007
30034 - Criminal Ct Clerk Computerization
30035 - Circuit Court Clerk Fees

30036 - Register of Deeds Fees

30039 - Flood 2010

30041 - HOT Event and Marketing

30042 - Hotel Occ Conv Ctr 1% Tax
30043 - Hotel Occ Conv Ctr 2007 1% Tax
30044 - Hotel Tourist Promotion

30045 - Hotel Occupancy Tourist Relate
30046 - Hotel Occupancy General Fnd 1%
30047 - Hotel Occ 2007 1% SecondaryTDZ
30048 - Fire Dept Donations

30049 - OEM Donations

30056 - Flood 2010 Insurance Recovery
30057 - Flood 2010 Donations

30058 - FEMA Flood Revenue

30064 - CBID Fee Event and Marketing
30068 - POL 2015 JAG GRANT

30072 - Animal Education and Welfare
30076 - Mayor's Office Donations

30077 - Finance Department Grants
30081 - Hurricane Harvey Texas 2017
30083 - Industrial Development Brd-CU
30084 - POL * 2017 JAG Grant

30085 - Hurricane Florence 2018

30086 - POL JAG Grant 2018

30087 - Parks Donations Fund

30088 - Hotel Occ Tourist Promotion DS
30089 - Hurricane Dorian 2019

30090 - POL 2019 JAG Grant

30091 - POL DNA CEBR Program Grant
30092 - Tornadoes 3/2020 Response/Relief

30094 - Tornadoes 3/2020 Insurance Recovery

30095 - Storms/Straight Line Winds 5/3/20
30096 - FIN TN Direct Appropriation Grant
30097 - Hurricane Laura 8/20

30098 - Hurricane Sally 9/20

30099 - COVID-19 Pandemic

30100 - Finance MCC Administration

30101 - Metro Major Drug Program

30102 - DUI Offender

30103 - DA Fraud & Economic Crime

30104 - DA Special Operations

30108 - Hurricane Delta 10/20

30109 - Winter Storm 2/2021

30112 - COVID Reserve Post 2020

30113 - Finance CU Administration

30114 - Barnes Fund for Affordable Housing
30116 - COVID FEMA

(See

SCHEDULE 3 - HISTORICAL EXPENDITURES

FY2022 FY2023 FY2024 FY2025 FTE FTE FTE FTE
Actuals Budget Budget Budget FY2023 FY2024 FY2025 | FY2024-
FY2025
103,508 0 0 0 0.00 0.00 0.00 0.00
1,022,028 0 0 0 0.00 0.00 0.00 0.00
5,526,013 0 0 0 0.00 0.00 0.00 0.00
56,516 0 0 0 0.00 0.00 0.00 0.00
11,324,472 0 0 0 0.00 0.00 0.00 0.00
155,947 0 0 0 0.00 0.00 0.00 0.00
35,134,056 0 0 0 0.00 0.00 0.00 0.00
208,082 0 0 0 0.00 0.00 0.00 0.00
471,990,227 81,461,800 83,300,000 82,100,000 0.00 0.00 0.00 0.00
1,261 0 0 0 0.00 0.00 0.00 0.00
1,636 0 0 0 0.00 0.00 0.00 0.00
909 0 0 0 0.00 0.00 0.00 0.00
92 0 0 0 0.00 0.00 0.00 0.00
11,702,832 0 0 0 0.00 0.00 0.00 0.00
730 0 0 0 0.00 0.00 0.00 0.00
1,268 0 0 0 0.00 0.00 0.00 0.00
1,309 0 0 0 0.00 0.00 0.00 0.00
1,100,286 0 0 0 0.00 0.00 0.00 0.00
62,830 0 0 0 0.00 0.00 0.00 0.00
(14,837,685) 0 0 0 0.00 0.00 0.00 0.00
0 2,300 2,300 2,300 0.00 0.00 0.00 0.00
4,116,608 4,328,600 4,379,200 4,400,500 0.00 0.00 0.00 0.00
28,050 40,000 40,000 60,000 0.00 0.00 0.00 0.00
7 0 0 0 0.00 0.00 0.00 0.00
276,394 242,900 242,900 242,900 4.42 4.42 4.42 0.00
5,064 6,400 6,000 5,300 0.00 0.00 0.00 0.00
23,824,638 23,852,600 29,491,600 28,145,100 0.00 0.00 0.00 0.00
47 215,900 215,900 215,900 0.00 0.00 0.00 0.00
5,631,565 0 0 0 0.00 0.00 0.00 0.00
2,728,177 0 0 0 0.00 0.00 0.00 0.00
63,694 0 0 0 0.00 0.00 0.00 0.00
4,274,297 4,619,600 5,626,300 5,156,300 0.00 0.00 0.00 0.00
18,625,410 18,146,800 25,177,000 23,152,400 0.00 0.00 0.00 0.00
17,119,555 15,989,400 22,210,300 20,985,000 0.00 0.00 0.00 0.00
18,740,313 36,293,600 50,353,900 46,305,000 0.00 0.00 0.00 0.00
18,625,427 18,146,800 25,177,000 23,152,400 0.00 0.00 0.00 0.00
18,609,082 18,146,800 25,177,000 23,152,400 0.00 0.00 0.00 0.00
1,505,952 2,157,300 2,966,600 2,167,500 0.00 0.00 0.00 0.00
2 73,000 73,000 40,000 0.00 0.00 0.00 0.00
0 0 0 0 0.00 0.00 0.00 0.00
5,577 0 0 0 0.00 0.00 0.00 0.00
2 0 0 0 0.00 0.00 0.00 0.00
4,714 0 0 0 0.00 0.00 0.00 0.00
1,704,177 3,518,700 4,140,000 4,100,000 0.00 0.00 0.00 0.00
0 0 0 0 0.00 0.00 0.00 0.00
2 1,000 1,000 1,000 0.00 0.00 0.00 0.00
0 300 300 0 0.00 0.00 0.00 0.00
1 3,700 0 0 0.00 0.00 0.00 0.00
(192) 0 0 0 0.00 0.00 0.00 0.00
8,755,050 0 0 0 0.00 0.00 0.00 0.00
24,922 0 0 0 0.00 0.00 0.00 0.00
173 0 0 0 0.00 0.00 0.00 0.00
79,478 0 0 0 0.00 0.00 0.00 0.00
45,748 62,700 67,900 0 0.00 0.00 0.00 0.00
1,130,600 0 0 0 0.00 0.00 0.00 0.00
39 0 0 0 0.00 0.00 0.00 0.00
257,592 139,800 0 0 0.00 0.00 0.00 0.00
173,583 132,300 60,000 0 0.00 0.00 0.00 0.00
165,259 0 0 0 0.00 0.00 0.00 0.00
737 0 0 0 0.00 0.00 0.00 0.00
4,573 0 0 0 0.00 0.00 0.00 0.00
6,261,993 0 890,000 300,000 0.00 0.00 0.00 0.00
12 0 0 0 0.00 0.00 0.00 0.00
285 0 0 0 0.00 0.00 0.00 0.00
(6,279,382) 0 0 0 0.00 0.00 0.00 0.00
62 0 0 0 0.00 0.00 0.00 0.00
361,289 740,300 740,300 732,700 3.50 2.00 2.00 0.00
9,670 40,000 43,000 52,800 0.00 0.00 0.00 0.00
9,660 57,500 57,500 57,500 2.00 2.00 2.00 0.00
(1,798) 2,000 2,000 2,000 0.00 0.00 0.00 0.00
190 0 0 0 0.00 0.00 0.00 0.00
(469,878) 0 0 0 0.00 0.00 0.00 0.00
15,422,445 0 0 0 0.00 0.00 0.00 0.00
15 0 0 0 0.00 0.00 0.00 0.00
8,074,511 63,538,800 10,874,700 48,421,700 2.00 3.00 3.00 0.00
2,366,865 0 0 0 0.00 0.00 0.00 0.00
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30117 - COVID Vaccination Distribution
30118 - County Clerk Computer

30119 - Tornadoes 12/2021 Response/Relief
30121 - Nashville 12/2020 Bombing

30122 - Juvenile Court Clerk Computer
30130 - DA Mediation Services Fund
30137 - SOC MHC Special Donations
30141 - Percent for Public Art Staff

30142 - Storm/Flood 3/2021

30143 - Hurricane Ida 8/2021

30144 - Waverly Storm/Flood 8/2021
30145 - Sheriff CCA Contract

30146 - Police Unauthorized Substance Abuse
30147 - Police Drug Enforcement

30149 - Police Federal Drug Enforcement
30151 - Victim Witness Protection

30154 - Police State Felony Forfeiture
30155 - Police State Gambling Forfeiture
30156 - Police Federal Forfeitures

30157 - Police Sex Offender Registrati
30158 - Police Donations Fund

30159 - Police StateAnti-Human Traffic
30163 - Civil Unrest May 2020

30164 - Community Safety Fund

30169 - Police Statewide SRO Program Grant
30170 - Community Education Commission
30171 - CCA Surplus Revenue 2010B
30172 - Fire HazMat Recovery

30173 - Opioid Settlements

30176 - C-PACER

30195 - CBID Safety & Assessment Fund
30200 - Police Task Force Fund

30201 - Police 2020 JAG Grant

30202 - Police 2021 JAG Grant

30203 - Police 2022 JAG Grant

30204 - Health Title V Clean Air Act

30206 - Health Clean Air Permit Prgm
30207 - Police 2023 JAG Grant

30215 - Finance Innovation Investment

30216 - American Rescue Plan Act-COVID Stimulus

30218 - County Clerk Title Fees

30219 - Fire Special Events

30221 - Federal Funds Reserve

30260 - Farmers' Market Grant Fund

30262 - Fair Commission Sponsorships/Grants
30267 - Finance Pension Asset Management
30276 - SPA Pub Fac Arena Revenue 98
30277 - SPA Stadium Capital

30281 - SPA Stadium $2 Ticket Tax

30287 - SPA Stadium Improv 15 Revenue
30288 - SPA Arena Account 2019

30289 - SPA Arena Revenue 2019

30290 - SPA MLS Soccer Tax Revenue Fund
30318 - County Clerk EIVS Fees

30319 - POL COVID-19 2020 Emergency
Supplement

30350 - SPA Ballpark Revenue 2013A
30351 - SPA Ballpark Revenue 2013B
30359 - Special Events Fund

30360 - Rainy Day Fund

30370 - ITS Community Asset & Land Use Fund

30401 - Library Services

30403 - Talking Library

30404 - Library Special Projects
30406 - CCA CMHOF Maintenance Reserve
30408 - NDOT Grants

30418 - County Clerk T&R Fees

30501 - Solid Waste Operations
30502 - Solid Waste Grant

30503 - Tire Waste

30508 - NDOT Sidewalk

30509 - NDOT Surplus Parking Fund
30511 - NDOT Paving

30512 - Parking Management Program
30600 - Demolition Fund

30702 - Advance Planning & Research

(See

SCHEDULE 3 - HISTORICAL EXPENDITURES

FY2022 FY2023 FY2024 FY2025 FTE FTE FTE FTE
Actuals Budget Budget Budget FY2023 FY2024 FY2025 | FY2024-
FY2025
2,265,923 0 0 0 0.00 0.00 0.00 0.00
26,859 85,000 85,000 85,000 0.00 0.00 0.00 0.00
618,425 0 0 0 0.00 0.00 0.00 0.00
453 0 0 0 0.00 0.00 0.00 0.00
14,775 33,600 31,600 24,600 0.00 0.00 0.00 0.00
68,400 92,000 110,000 110,000 0.00 0.00 0.00 0.00
354 0 0 0 0.00 0.00 0.00 0.00
362,301 383,400 0 0 5.00 0.00 0.00 0.00
1,652,639 0 0 0 0.00 0.00 0.00 0.00
153,996 0 0 0 0.00 0.00 0.00 0.00
26,159 0 0 0 0.00 0.00 0.00 0.00
114,531 0 0 0 0.00 0.00 0.00 0.00
32 2,300 200,000 200,000 0.00 0.00 0.00 0.00
661,345 1,185,000 1,250,000 1,125,000 0.00 0.00 0.00 0.00
29,007 300,000 500,000 500,000 0.00 0.00 0.00 0.00
4 5,800 5,800 5,800 0.00 0.00 0.00 0.00
24,869 87,000 87,000 87,000 0.00 0.00 0.00 0.00
180,909 565,000 565,000 210,000 1.00 1.00 1.00 0.00
0 10,000 10,000 10,000 0.00 0.00 0.00 0.00
66,488 120,500 165,500 165,500 0.00 0.00 0.00 0.00
(597) 105,600 105,600 11,500 0.00 0.00 0.00 0.00
0 40,000 40,000 0 0.00 0.00 0.00 0.00
265,993 0 0 0 0.00 0.00 0.00 0.00
0 3,000,000 4,000,000 3,191,300 0.00 3.00 3.00 0.00
0 0 3,375,000 0 0.00 0.00 0.00 0.00
14,665 0 0 0 0.00 0.00 0.00 0.00
28,627,009 0 0 0 0.00 0.00 0.00 0.00
2 0 0 0 0.00 0.00 0.00 0.00
0 0 0 5,628,400 0.00 0.00 19.00 19.00
0 0 200,000 200,000 0.00 0.00 0.00 0.00
3,151,294 3,518,700 4,140,000 4,100,000 0.00 0.00 0.00 0.00
1,581,396 1,691,800 1,679,800 2,220,000 6.00 6.00 6.00 0.00
113,730 449,900 150,000 0 0.00 0.00 0.00 0.00
24,145 0 0 530,800 0.00 0.00 0.00 0.00
0 0 547,000 547,000 0.00 0.00 0.00 0.00
79,229 50,000 50,000 50,000 1.00 0.00 0.00 0.00
294,342 321,500 321,500 321,500 3.00 3.00 3.00 0.00
0 0 594,900 0 0.00 0.00 0.00 0.00
34,575 269,200 214,700 94,000 0.00 0.00 0.00 0.00
45,544,679 2,090,000 0 0 0.00 0.00 0.00 0.00
35,231 55,000 55,000 55,000 0.00 0.00 0.00 0.00
273,478 0 0 0 0.00 0.00 0.00 0.00
0 0 0 16,000,000 0.00 0.00 0.00 0.00
5,580 24,900 26,900 29,300 0.00 0.38 0.38 0.00
339 8,500 10,200 10,200 0.00 0.00 0.00 0.00
0 0 0 1,327,600 0.00 0.00 7.00 7.00
2,418 0 0 0 0.00 0.00 0.00 0.00
5,512,032 0 0 0 0.00 0.00 0.00 0.00
1,033,099 0 0 0 0.00 0.00 0.00 0.00
1,112 0 0 0 0.00 0.00 0.00 0.00
27,588,314 29,009,600 29,009,600 29,009,600 0.00 0.00 0.00 0.00
8,856,339 2,168,000 2,168,000 2,168,000 0.00 0.00 0.00 0.00
2,458,366 0 0 0 0.00 0.00 0.00 0.00
45 5,000 5,000 5,000 0.00 0.00 0.00 0.00
514,955 1,311,300 0 0 0.00 0.00 0.00 0.00
385,092 0 0 0 0.00 0.00 0.00 0.00
633,768 0 0 0 0.00 0.00 0.00 0.00
0 10,256,000 14,040,000 16,972,300 0.00 0.00 0.00 0.00
605 3,934,200 0 0 0.00 0.00 0.00 0.00
418 3,138,400 3,314,600 3,314,600 3.00 3.00 7.00 4.00
1,319,419 1,695,200 1,154,400 0 11.22 11.87 11.87 0.00
0 0 0 0 0.00 0.00 0.00 0.00
421,179 977,200 837,500 52,000 0.00 0.00 0.00 0.00
342,651 0 0 0 0.00 0.00 0.00 0.00
326,779 1,162,900 1,222,900 1,511,800 9.00 9.00 9.00 0.00
0 350,000 350,000 350,000 0.00 0.00 0.00 0.00
34,507,002 42,657,200 52,467,700 54,052,600 126.00 114.00 119.00 5.00
3,201,637 2,729,700 1,086,100 814,200 0.00 0.00 0.00 0.00
850,967 800,000 800,000 600,000 0.00 0.00 0.00 0.00
1,724,873 4,350,000 0 0 0.00 0.00 0.00 0.00
5,389,788 10,017,000 8,446,700 8,177,300 0.00 0.00 0.00 0.00
1,325,356 0 0 0 0.00 0.00 0.00 0.00
0 0 2,314,200 3,038,400 0.00 22.00 23.00 1.00
134,502 275,000 275,000 275,000 0.00 0.00 0.00 0.00
222,632 127,800 105,600 126,700 0.00 0.00 0.00 0.00
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30704 - Planning Grant Fund

30705 - Congestion Mitigation Air Qual
30709 - Mixed Income PILOT - HEFB
30764 - Metro Area Computer Mapping
30801 - Parks Special Projects

30802 - Parks Resale Inventory

30905 - Federal IRA of 2022 - IRS Tax Rebate
31282 - SPA Pub Imp Stadium Revenue 04
31283 - SPA Stadium Capital Improvements
31500 - MAC Admin & Leasehold

31501 - MAC Local Programs

31502 - MAC Headstart Grant

31503 - MAC LIHEAP Grant

31504 - MAC CSBG Grant

31505 - MAC Summer Food Program
31506 - MAC CACFP

31508 - MAC BF/AF Care Program

31511 - MAC Parent Club Federal Funds
31512 - MAC Community Srvc Assistance
31514 - MAC ComSrv Poverty Summit
31519 - MAC Share the Warmth

31521 - MAC The Kresge Foundation Grant
31522 - MAC Youth Grant

31523 - MAC Workforce

31524 - MAC VOCA

31525 - MAC CDBG-CV - MDHA

31526 - MAC Federal COVID Rent-Utility Asst
31527 - MAC ERA II Emergency Rent Assistance
31528 - MAC State Reallocated Funding
31529 - MAC CSBG CARES Grant

32032 - Fire Emergency Services Grant
32041 - Arts Com Contrib/Donations Fun
32051 - OFS Grant Fund

32060 - General Services Grant Fund
32104 - OFS Donations Fund

32137 - Homelessness Grants

32138 - OHS Homelessness Grants Fund
32200 - Health Department Grant Fund
32201 - HEA Donations Fund

32205 - Election Commission Grant Fund
32211 - Historical Commission Grant Fund
32219 - District Attorney Grant Fund
32226 - Juvenile Court Grant Fund

32227 - General Sessions Court Grant Fund
32228 - State Trial Court Grant Fund
32229 - Veteran's Treatment Court Operations
32230 - Sheriff Grant Fund

32231 - Police Grant Fund

32232 - Fire Department Grant Fund
32237 - Social Services Grant Fund

32238 - Municipal Grant Fund

32241 - Arts Commission Grant Fund
32250 - OEM Grant Fund

32300 - Parks Department Grant Fund
32305 - MAY ECD Financial Empowerment
33000 - Parks Master Plan

33024 - Criminal Court Clerk Victims Assistance
33075 - General Services Energy Program
34150 - Nashville Educ Comm & Arts TV
34155 - Nash Educ Comm & ArtsTVCapital
35039 - MNPS Flood 2010

35119 - MNPS Special Projects

35132 - X-MNPS Federal/State Grants
35133 - MNPS Unemployment Comp

35135 - MNPS Charter School

35137 - MNPS IDEA

35154 - MNPS Title I

35158 - MNPS School Lunchroom

35160 - MNPS Other Title Grants

35164 - MNPS ROTC

35200 - MNPS Other State Grants

35300 - MNPS Other Federal Grants

35302 - MNPS ESSER 2.0

35303 - MNPS ESSER 3.0

35400 - MNPS Other Federal Direct

37039 - W&S SW Flood 2010 Home Buyouts

(See

SCHEDULE 3 - HISTORICAL EXPENDITURES

FY2022 FY2023 FY2024 FY2025 FTE FTE FTE FTE
Actuals Budget Budget Budget FY2023 FY2024 FY2025 | FY2024-
FY2025
18,399 40,000 14,400 0 0.00 0.00 0.00 0.00
0 0 0 0 0.00 0.00 0.00 0.00
0 0 30,000 30,000 0.00 0.00 0.00 0.00
97,095 70,600 70,500 70,500 0.00 0.00 0.00 0.00
181,620 782,000 884,800 497,600 2.17 2.17 2.17 0.00
2,381,688 2,250,000 2,575,000 2,800,000 0.00 0.00 0.00 0.00
0 0 0 300,000 0.00 0.00 0.00 0.00
6,347,682 0 0 0 0.00 0.00 0.00 0.00
1,903 0 0 0 0.00 0.00 0.00 0.00
6,745,578 13,028,400 12,470,600 8,641,800 21.98 21.98 21.98 0.00
1,823 1,500 2,500 2,500 0.00 0.00 0.00 0.00
19,327,306 24,590,100 21,330,000 23,267,700 296.98 195.44 195.44 0.00
5,884,915 12,379,600 11,460,200 13,055,500 4.00 14.50 14.50 0.00
1,807,310 2,816,000 1,799,700 2,026,400 16.00 20.00 20.00 0.00
735,474 1,265,700 1,462,700 1,236,800 15.49 16.33 16.33 0.00
1,150,305 1,503,100 1,570,100 1,600,400 10.00 4.00 4.00 0.00
120,457 1,409,200 1,414,700 828,500 8.75 8.75 8.75 0.00
4,500 4,500 4,500 4,500 0.00 0.00 0.00 0.00
364,800 364,800 364,800 364,800 0.00 0.00 0.00 0.00
26,081 25,100 25,100 25,100 0.00 0.00 0.00 0.00
26,187 100,000 100,000 100,000 0.00 0.00 0.00 0.00
217,300 200,000 39,100 422,700 3.00 3.00 3.00 0.00
2,378,984 3,842,200 3,941,300 3,361,400 11.00 10.00 10.00 0.00
201,414 478,900 586,400 425,600 5.00 4.00 4.00 0.00
523,044 629,100 0 0 0.00 0.00 0.00 0.00
145,415 0 0 0 0.00 0.00 0.00 0.00
15,403,120 0 0 0 0.00 0.00 0.00 0.00
22,558,799 0 0 0 0.00 0.00 0.00 0.00
19,532,305 30,704,900 53,000 0 0.00 0.00 0.00 0.00
35,661 255,400 6,800 0 0.00 0.00 0.00 0.00
0 0 0 0 0.00 0.00 0.00 0.00
1 0 0 0 0.00 0.00 0.00 0.00
725,098 917,500 987,900 691,500 13.98 12.50 12.50 0.00
0 0 644,400 644,400 0.00 0.00 0.00 0.00
18,222 0 0 0 0.00 0.00 0.00 0.00
691,064 779,800 0 0 3.00 0.00 0.00 0.00
0 0 0 494,000 0.00 3.00 3.00 0.00
44,177,301 62,391,200 51,922,800 46,928,400 358.64 339.84 339.84 0.00
0 0 0 0 0.00 0.00 0.00 0.00
51 0 614,200 0 0.00 0.00 0.00 0.00
103,994 112,100 88,900 0 0.00 0.00 0.00 0.00
268,563 340,800 320,400 320,400 4.00 2.00 2.00 0.00
2,779,502 3,152,100 2,839,200 2,739,200 31.20 31.20 31.20 0.00
82,230 575,700 145,400 771,000 1.00 1.00 1.00 0.00
3,216,386 3,347,800 3,657,400 3,657,400 49.57 49.81 49.81 0.00
(723) 4,800 3,200 2,700 0.00 0.00 0.00 0.00
187,860 0 188,600 188,600 0.00 0.00 0.00 0.00
1,538,218 1,776,600 5,023,800 1,953,000 8.00 9.00 9.00 0.00
0 390,500 390,500 0 0.00 0.00 0.00 0.00
1,830,778 1,148,000 927,300 927,300 0.00 0.00 0.00 0.00
0 0 0 0 0.00 0.00 0.00 0.00
137,558 129,100 173,900 0 0.00 0.00 0.00 0.00
716,439 1,657,800 2,289,300 1,811,400 0.00 0.00 0.00 0.00
202,578 937,800 927,000 305,800 6.29 5.81 5.81 0.00
69,390 0 0 0 0.00 0.00 0.00 0.00
148,165 229,000 229,000 229,000 3.00 3.00 3.00 0.00
72,299 50,500 50,500 50,500 0.00 0.00 0.00 0.00
0 0 40,000 40,000 0.00 0.00 0.00 0.00
226 0 0 0 0.00 0.00 0.00 0.00
189,356 0 200,000 200,000 0.00 0.00 0.00 0.00
2,378 0 0 0 0.00 0.00 0.00 0.00
15,261,881 0 0 0 0.00 0.00 0.00 0.00
0 325,659,000 233,258,400 131,973,400 0.00 0.00 0.00 0.00
80,262 0 0 0 0.00 0.00 0.00 0.00
189,004,354 190,395,600 212,400,000 212,395,700 0.00 0.00 0.00 0.00
22,298,598 26,052,172 25,545,726 0 0.00 0.00 0.00 0.00
43,115,566 49,660,030 44,458,335 0 0.00 0.00 0.00 0.00
59,128,776 52,729,200 58,744,100 62,548,000 0.00 0.00 0.00 0.00
9,059,797 8,326,289 12,719,238 0 0.00 0.00 0.00 0.00
339,643 0 0 0 0.00 0.00 0.00 0.00
34,611,810 0 1,328,673 0 0.00 0.00 0.00 0.00
22,777,264 1,746,532 1,853,098 0 0.00 0.00 0.00 0.00
39,451,343 59,373,012 0 0 0.00 0.00 0.00 0.00
11,264,511 270,515,322 191,881,086 0 0.00 0.00 0.00 0.00
5,821,108 0 0 0 0.00 0.00 0.00 0.00
9,736,693 0 0 0 0.00 0.00 0.00 0.00
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37040 - W&S Flood 2010 Capital

37041 - W&S Stormwater Tree Bank
37100 - Stormwater

37150 - W&S SW Tree Canopy Fund

38005 - Gulch Central Business Imp Dst
39005 - South Nashville Central Business Imp Dst
40283 - SPA Arena Capital Improv Fund
40297 - SPA NHC Contr Bellevue IceRink
40298 - SPA MLS Soccer Constr Rev Bds 2020
40299 - SPA MLS Soccer Cap Int Rev Bds 2020
40301 - SPA MLS Contribution Soccer Constr
40471 - CCA Non-Bond Funded Cap Proj
47335 - W&S Extension & Replacement
47336 - W&S SRF Capital Proj 2020

47337 - W&S Revenue Bonds Series 2021A
47344 - X-W8&S Rev Bonds 2013 Constr
47345 - W&S Rev Bonds 2013 Unspent CP
47346 - W&S SW Capital Improvements
47352 - W&S Stormwater Quality Project
47410 - W&S Construction Cap Proj FY10
47465 - W&S Non-Bond Funded Cap Projs
49116 - USD DES FY16 S/F Capital Projs
50109 - Property Loss

50122 - Metro Self-Insured Liability

50123 - Employee Blanket Bond

50135 - Employee ProfessionalLiability
50165 - Self-Insured Death Benefit

50267 - Judgments & Losses

51137 - Information Technology Service
51138 - ITS Technology Revolving

51154 - Office of Fleet Management

51155 - General Services Energy

51180 - Treasury Management

52177 - Employees Med Benefit Trust
52180 - Cigna Choice Fund

52200 - 10D Network (Injured-On-Duty)
55143 - MNPS Self-Insured Liability

55145 - MNPS Prof Employees Trust

55146 - MNPS Print Shop

60002 - MTA-Component Unit

60008 - SPA Sports Authority Component Unit
60152 - Farmers Market

60156 - Fair Commission

60161 - Municipal Auditorium

60271 - Music City Center Operations
61190 - Surplus Property Auction

61200 - Police Impound

63100 - CCA Revenue 2010A

63300 - CCA Revenue 2010B

67311 - W&S Revenue

67331 - W&S Operating

67332 - W&S Operating Reserve

67411 - W&S SW Stormwater Revenue
67431 - W&S SW Stormwater Operating
68200 - DES Revenue Account (Oper)
68201 - DES Oper General Acct

68202 - DES Oper EDS Repair&Replace
68206 - DES Operating Reserve

TOTAL SPECIAL REVENUE, WORKING CAPITAL,
& OTHER FUNDS

GROSS FTEs

(See

SCHEDULE 3 - HISTORICAL EXPENDITURES

FY2022 FY2023 FY2024 FY2025 FTE FTE FTE FTE
Actuals Budget Budget Budget FY2023 FY2024 FY2025 | FY2024-
FY2025
395 0 0 0 0.00 0.00 0.00 0.00
125,963 0 225,000 325,000 0.00 0.00 0.00 0.00
72 0 0 0 0.00 0.00 0.00 0.00
0 1,500,000 1,500,000 1,500,000 0.00 0.00 0.00 0.00
727,827 758,300 880,300 983,500 0.00 0.00 0.00 0.00
419,856 150,000 550,000 725,000 0.00 0.00 0.00 0.00
1 0 0 0 0.00 0.00 0.00 0.00
1 0 0 0 0.00 0.00 0.00 0.00
100,386,250 0 0 0 0.00 0.00 0.00 0.00
6,919,545 0 0 0 0.00 0.00 0.00 0.00
79,573,367 0 0 0 0.00 0.00 0.00 0.00
6,000,070 0 0 0 0.00 0.00 0.00 0.00
118,750,329 129,026,200 163,121,600 155,063,900 0.00 0.00 0.00 0.00
25,454,753 0 0 0 0.00 0.00 0.00 0.00
87,926,424 0 0 0 0.00 0.00 0.00 0.00
766,641 0 0 0 0.00 0.00 0.00 0.00
18,439,634 0 0 0 0.00 0.00 0.00 0.00
0 0 2,000,000 4,888,900 0.00 0.00 0.00 0.00
18 245,000 245,000 245,000 0.00 0.00 0.00 0.00
111,888,105 0 0 0 0.00 0.00 0.00 0.00
0 0 18,000,000 0 0.00 0.00 0.00 0.00
1,742,090 0 0 0 0.00 0.00 0.00 0.00
7,922,174 0 0 0 0.00 0.00 0.00 0.00
4,111,882 0 0 0 0.00 0.00 0.00 0.00
11,091 0 0 0 0.00 0.00 0.00 0.00
150,270 0 0 0 0.00 0.00 0.00 0.00
400,278 0 0 0 0.00 0.00 0.00 0.00
3,205,218 0 0 0 0.00 0.00 0.00 0.00
37,642,503 42,626,000 47,190,600 51,153,800 164.99 169.99 170.99 1.00
2,262,286 0 257,400 393,000 0.00 0.00 0.00 0.00
24,212,599 29,978,200 38,222,400 39,337,400 71.00 93.00 93.00 0.00
0 40,000 0 0 0.00 0.00 0.00 0.00
1,091,823 1,243,500 1,333,700 1,670,700 8.00 8.00 10.00 2.00
138,875,343 0 0 0 0.00 0.00 0.00 0.00
150,882,164 0 0 0 0.00 0.00 0.00 0.00
19,529,822 0 0 0 0.00 0.00 0.00 0.00
1,826,031 0 0 0 0.00 0.00 0.00 0.00
152,974,488 0 144,700 144,700 0.00 0.00 0.00 0.00
1,234,369 1,200,000 1,200,000 1,200,000 0.00 0.00 0.00 0.00
286,985 0 0 0 1.00 1.00 1.00 0.00
1,475,631 2,258,100 2,116,400 1,789,300 4.00 4.00 4.00 0.00
2,041,046 2,399,800 2,958,600 2,829,000 7.48 7.48 7.48 0.00
3,022,915 4,675,800 4,713,200 4,691,600 27.84 27.84 27.84 0.00
1,991,358 2,221,900 2,801,700 2,950,800 9.00 9.00 9.00 0.00
23,334,901 47,061,900 55,154,500 58,624,000 0.00 0.00 0.00 0.00
1,103,724 1,195,000 1,287,000 1,335,900 8.00 8.00 8.00 0.00
375,149 500,000 500,000 500,000 0.00 0.00 0.00 0.00
26,667,133 0 0 0 0.00 0.00 0.00 0.00
78,034,998 0 0 0 0.00 0.00 0.00 0.00
(806,597,950) 340,250,000 378,110,000 392,880,000 0.00 0.00 0.00 0.00
138,056,488 162,289,000 183,716,300 199,196,900 804.00 839.00 884.00 45.00
0 383,000 857,100 619,200 0.00 0.00 0.00 0.00
36,521,391 45,535,000 38,345,000 38,580,000 0.00 0.00 0.00 0.00
24,188,306 30,895,400 33,188,600 34,191,100 133.00 133.00 134.00 1.00
17,815,364 0 0 0 0.00 0.00 0.00 0.00
19,899,694 20,537,900 22,187,200 22,506,200 0.00 0.00 0.00 0.00
103,204 0 0 0 0.00 0.00 0.00 0.00
873 0 0 0 0.00 0.00 0.00 0.00
2,193,284,237 | 2,447,529,457 | 2,342,298,356 | 2,016,516,100| 2,288.50| 2,242.31| 2,327.31 85.00
19,598.57 | 20,221.10 | 20,325.10 104.00

explanations of all footnotes on the first page of this appendix.)
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Internal Service Funds

Internal Service Funds are used by Metro Government to identify and account for costs incurred by one department in order
to provide goods and services to other departments and agencies. For FY25, the Internal Service Funds that recover their
budget through billings to departments will be Information Technology Services, which includes radio billings and General
Services which includes Fleet Management and Surplus Property. The services provided by these funds will be funded by
the General Fund. Below is a brief description of the services provided by each fund:

e Information Technology Service (ITS) - Infrastructure and support functions related to applications, voice and data
connectivity and security, mail and access management, file storage, servers, technical help desk, data center
operations, some radio communication services, and personal computing devices.

e Fleet Management (Fleet) — Fleet management, fuel services, and maintenance.

e  Surplus Property - Handling and disposition of surplus property.

Below are two schedules that show the details of the FY25 billings and the FY25-FY24 budget change broken down by
Internal Service Fund. Once the Budget Ordinance is adopted, the FY25-FY24 change for each internal service fee will be
allocated to departmental budgets.

Summary Schedule FY2025

Internal Service Billings
ITS Fleet Surplus Pro Total
FY25 Billings FY25 Billings FY25 Billings FY25 Billings
(Includes Radio Billings)

10101 GSD General

02 Metro Council 148,300 - 800 149,100
03 Metro Clerk 222,900 1,000 300 224,200
04 Mayor's Office 299,800 - 1,500 301,300
05 Election Commission 360,000 1,400 700 362,100
06 Law 174,100 1,100 2,100 177,300
07 Planning Commission 518,300 2,100 2,500 522,900
08 Human Resources 385,700 1,200 2,000 388,900
09 Register of Deeds 178,800 600 100 179,500
10 General Services 762,800 29,100 6,800 798,700
11 Historical Commission 98,900 4,100 400 103,400
15 Finance 485,300 - 3,100 488,400
16 Assessor of Property 601,000 62,600 2,300 665,900
17 Trustee 147,600 6,700 600 154,900
18 County Clerk 233,400 4,200 1,400 239,000
19 District Attorney 537,200 24,400 2,400 564,000
21 Public Defender 185,900 1,200 2,500 189,600
22 Juvenile Court Clerk 92,400 3,200 600 96,200
23 Circuit Court Clerk 129,300 2,300 700 132,300
24 Criminal Court Clerk 324,900 1,100 1,600 327,600
25 Clerk and Master of the Chancery 45,500 - 400 45,900
26 Juvenile Court 289,300 21,800 3,600 314,700
27 General Sessions Court 334,900 1,100 3,200 339,200
28 State Trial Courts 477,400 20,700 2,500 500,600
29 Justice Integration Services 1,347,500 - 1,000 1,348,500
30 Sheriff 1,816,600 942,600 21,300 2,780,500
31 Police 7,826,800 9,055,900 59,000 16,941,700
32 Fire Department 2,530,900 - 41,400 2,572,300
33 Codes Administration 1,449,100 - 3,800 1,452,900
34 Beer Permit Board 118,300 15,300 200 133,800
35 Agricultural Extension Service 32,900 - 100 33,000
37 Social Services 321,100 17,100 1,600 339,800
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38 Health Department 2,043,400 177,100 7,900 2,228,400

39 Public Library 2,951,100 187,600 8,900 3,147,600
40 Parks & Recreation 2,003,100 2,177,200 12,800 4,193,100
41 Metro Arts Commission 77,000 - 1,100 78,100
42 NDOT 1,699,400 6,742,900 11,100 8,453,400
44 Human Relations Commission 39,500 - 200 39,700
47 Criminal Justice Planning 28,900 - 100 29,000
48 Office of Internal Audit 52,000 - 400 52,400
49 Office of Emergency Management 310,600 66,900 400 377,900
51 Office of Family Safety 209,700 - 900 210,600
53 Office of Homeless Services 35,100 2,700 1,100 38,900
54 Community Review Board 94,900 - 400 95,300
91 Emergency Communications 1,519,800 - 4,900 1,524,700
10101 GSD General 33,541,400 19,575,200 220,700 53,337,300

18301 USD General

32 Fire Department - 10,116,300 - 10,116,300
42 NDOT - 247,900 2,200 250,100
18301 USD General - 10,364,200 2,200 10,366,400

General Fund Subsidies

30501 Solid Waste Operations 240,500 4,502,700 10,600 4,753,800
60008 SPA Sports Authority CU 50,100 - 800 50,900
Total General Fund Subsidies 290,600 4,502,700 11,400 4,804,700

Other Special Rev/Grant Funds

30200 Police Task Force Fund - 25,800 - 25,800
31500 MAC Admin & Leasehold 1,193,500 - 11,400 1,204,900
31502 MAC Headstart Grant - 310,100 - 310,100
32226 Juvenile Court Grant Fund - 25,700 - 25,700
35131 MNPS General Purpose 5,862,300 - 65,600 5,927,900
51137 Information Technology

Service - 34,100 9,500 43,600
51154 Office of Fleet Management 530,100 - 7,700 537,800
51180 Treasury Management 35,500 - 500 36,000
60152 Farmers Market 55,300 - 500 55,800
60156 Fair Commission 140,400 - - 140,400
60161 Municipal Auditorium 57,100 - 600 57,700
60271 Music City Center Operations 376,900 - - 376,900
61190 Surplus Property Auction 27,200 3,700 - 30,900
67331 W&S Operating 3,440,600 3,476,100 36,700 6,953,400
67431 W&S SW Stormwater

Operating 489,700 1,018,200 6,700 1,514,600
Total Other Special Rev/Grant

Funds 12,208,600 4,893,700 139,200 17,241,500

Direct Billings to Outside

Accounts/Fund
Balance 5,113,200 1,600 962,400 6,077,200
Grand Total 51,153,800 39,337,400 1,335,900 91,827,100
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Summary Schedule FY25
Internal Service Budget Variances FY24 - FY25

ITS

FY24 - FY25

Budget

Variance

Fleet Surplus Property
FY24 - FY25 FY24 - FY25
Budget Budget

Variance Variance

Total
FY24 - FY25
Budget

Variance

10101 General

002 - Metropolitan Council
003 - Metropolitan Clerk

004 - Mayor's Office

005 - Election Commission
006 - Law

007 - Planning Commission
008 - Human Resources

009 - Register of Deeds

010 - General Services

011 - Historical Commission
015 - Finance

016 - Assessor of Property
017 - Trustee

018 - County Clerk

019 - District Attorney

021 - Public Defender

022 - Juvenile Court Clerk
023 - Circuit Court Clerk

024 - Criminal Court Clerk
025 - Clerk and Master - Chancery
026 - Juvenile Court

027 - General Sessions Court
028 - State Trial Courts

029 - Justice Integration Services
030 - Sheriff

031 - Police

032 - Fire

033 - Codes Administration
034 - Beer Board

035 - Agricultural Extension

037 - Social Services

038 - Health

039 - Public Library

040 - Parks

041 - Arts Commission

042 - Nashville Department of Transportation
044 - Human Relations Commission
047 - Criminal Justice Planning

048 - Internal Audit

049 - Office of Emergency Management
051 - Office of Family Safety

052 - Community Oversight Board

053 - Office of Homeless Services

054 - Community Review Board

091 - Emergency Communications
10101 General

8,100
7,100
50,800
55,300
6,900
(37,100)
25,100
10,200
60,800
(400)
30,200
(59,800)
(97,000)
18,600
265,200
0
(58,400)
12,500
101,200
10,400
29,500
44,200
(110,600)
74,000
(73,000)
1,032,200
308,200
(160,100)
15,100
6,400
(9,000)
16,100
175,300
305,300
8,100
509,400
7,300
5,600
3,000
122,100
30,000
(32,400)
(1,900)
49,600
147,300
2,911,400

- (100)
500 0
- (100)
500 (200)
(200) (200)
1,300 (300)
1,100 (200)
100 0
3,300 (1,200)
3,600 0
- (700)
16,800 (400)
3,500 (200)
(600) (300)
(11,800) (500)
(700) (600)
3,000 0
1,700 (200)
200 (400)
- (100)
(2,300) (500)
700 (700)
(1,700) (400)
- (200)
69,000 (5,000)
1,194,100 (9,100)
- (7,000)
- (400)
(6,400) 0
- 0
(2,500) 200
36,300 (900)
51,000 (1,700)
298,700 (1,900)
- (200)
(785,400) (2,400)
0
(100)
(100)
(100)
(100)
(200)
(100)
0
(1,100)

868,900

8,000
7,600
50,700
55,600
6,500
(36,100)
26,000
10,300
62,900
3,200
29,500
(43,400)
(93,700)
17,700
252,900
(1,300)
(55,400)
14,000
101,000
10,300
26,700
44,200
(112,700)
73,800
(9,000)
2,217,200
301,200
(160,500)
8,700
6,400
(11,300)
51,500
224,600
602,100
7,900
(278,400)
7,300
5,500
2,900
114,400
29,900
(32,600)
700
49,600
146,200
3,742,600
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Summary Schedule FY25
Internal Service Budget Variances FY24 - FY25

ITS Fleet Surplus Total
FY24 - FY25 FY24 - FY25 FY24 - FY25 FY24 - FY25
Budget Budget Budget Budget

Variance Variance Variance Variance

18301 USD General
032 - Fire

042 - Nashville Department of Transportation

18301 USD General

General Fund Subsidies

30501 - Solid Waste Operations
60008 - SPA Sports Authority Component
Unit

General Fund Subsidies

Total Other Special Rev/Grant Funds
30101 - Metro Major Drug Program
30200 - Police Task Force Fund

31500 - MAC Admin & Leasehold

31502 - MAC Headstart Grant

32226 - Juvenile Court Grant Fund
35131 - MNPS General Purpose

51137 - Information Technology Service
51154 - Office of Fleet Management
51180 - Treasury Management

60152 - Farmers Market

60156 - Fair Commission

60161 - Municipal Auditorium

60271 - Music City Center Operations
61190 - Surplus Property Auction

67331 - W&S Operating

67431 - W&&S SW Stormwater Operating

Total Other Special Rev/Grant Funds

Direct Billings to Outside Accounts/Fund

Balance

Grand Total

(17,800)

2,700
(15,100)

(45,300)

(64,800)
765,600
(28,700)
6,000
5,500
21,100
5,800
81,800
300
17,500
27,500
792,300

274,600

3,963,200

58,800
(111,100)
(52,300)

(696,500)

(696,500)

(4,800)
632,100
284,500

994,600

(8,400)
(8,400)

(600)

(400)
(1,000)

58,800
(119,500)
(60,700)

(714,900)

2,300
(712,600)

(45,300)
8,300
(56,900)
72,300
(700)
831,200
1,000
(28,500)
6,100
5,400
21,100
5,800
81,800
(4,500)
643,100
310,500
1,850,700

305,200

5,125,200
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Internal Service Allocation Methods

To help explain how the remaining internal service charges are calculated the following schedules outline how the costs are
allocated for each of the internal service funds. Included are the list of activities in each department; the basis on which the
costs of each activity are allocated; the total number of allocation units; the total cost to departments; the resulting cost per

unit, where applicable; and a brief narrative example of how the allocation works. All schedules are based on the FY25
Budget.

I Allocation Method by Activity I

I General Services Department

Activity Allocation Basis Total Costs Allocated to [Allocation Example
Allocation Departments or Cost
Units Per Unit
Fleet Services Actual usage by number 3,979 Submitted by General| Submitted|Charges determined by |

(Preventative of vehicles, by Services| by General|actual usage plus any
Maintenance/Major |department Services|additional vehicles given in
Maintenance/Asset current budget
Management)
Fuel Services Percent of Actual Usage 100%| Submitted by General| Submitted|Charges determined by
Reported by Fuel Master Services| by General|recent actual usage

& Wright Express system Services|statistics for departments
Metro Surplus Customer Budget Size as $373,500| Allocated|A department with 2% of
Property Auction Percentage of Total of Metro's budgeted
Customer Department expenditures will pay 2%
Budgets of the costs allocated to

departments.
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Allocation Method by Activity

Information Technology Services Department

Activity

Allocation Basis

Total
Allocation
Units

Costs
Allocated to

Departments

Allocation
or Cost Per
Unit

Example

Department is
charged $.003

Imaging Usage Number of pages imaged 3,557,999 $136,461 $0.04 monthly for each
page imaged
Gigabytes of image Eﬁ;%:gﬁ?tiz
Imaging Storage storage re_qunred and 18,384 $318,407 $17.32 monthly per GB of
access to imaged pages !
stored images
Department is
R12 HR and charged $0.44
Payroll Number of paychecks 651,713 $3,421,400 $5.25 monthly for each
paycheck
. . Department is
Number of R12 financial
R12 General - charged $1.21
Accounting _tran_sactlons (GL, AP, 417,095 $6,063,868 $14.54 monthly for each
invoices, etc.) -
R12 transaction
R12 and Number of stored Department is
rocuremene | PSS aceountng | wy | SR | s02s | morgeesonz
Storage ! ! ! y -
purchase orders stored transaction
Department is
Kronos Time and Number of Kronos charged $0.84
Attendance transactions 105,925 $1,069,506 $10.10 monthly for each
Kronos transaction
Allocated to depts
I Oracle ULA Percent of Use 52 $938,589 $18,049.79 based on % of use I
Allocated to depts
I ESRI Percent of Use 97 $1,804,438 $18,675.62 based on % of use I
. Allocated to depts
HubNashville Percent of Use % $1,201,237 $12,480.38 based on % of use
Department is
. Allocated to departments
Hyperion based on budget size 1,496,329,500 $1,139,889 $0.001 charged $0.0001
per budgeted dollar
Allocated 100% to Allocated 100% to
Tax System Trustee N/A $32,047 N/A Trustee
Land and Allocated to departments
o based on access, o Allocated to depts
gersr:;l:rt]lng utilization, and Yo use $1,376,580 N/A based on % of use
Y transactions
Equally distributed Departments on
. across departments on Nashville.gov are
Nashville.gov the Nashville.gov 54 $871,718 $16,142.93 charged $1,345.24
platform monthly
Department is
o Full support of sites charged $2,634.21
External Site external to Nashville.gov $63,221 $31,610.50 monthly per
Full Support 2 )
platform external site
supported
- Department not
Web Traffic Tier 1 .
(0-10k Page N_umber of web page N/A $0 $0.00 charged if less than
Views) views 10,000 annual page
views
Web Traffic Tier 2 Number of web page Department is
(10k - 100k ) pag $34,578 $0.061 charged $0.061 per
. views 568,041 .
Page Views) page view
Web Traffic Tier 3 Number of web page Department is
(AI:_)ove 100k views 21,083,398 $278,175 $0.013 chargeq $0.013 per
Page Views) page view
Application Department is
Maintenance & Number of allocated $599,469 $115.37 charged $115.37 for
application support hours | 5,196
Support each allocated hour
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Allocation Method by Activity

Information Technology Services Department

Activity

Allocation Basis

Number of databases

Total

Allocation

Units

Costs
Allocated to
Departments

Allocation
or Cost Per
Unit

Example

Department is
charged $540.85 for

Database Support supported 565 $305,583 $540.85 each database
supported
Department is
. Number of personal
ges" Side computing devices $4,260,974 | $400.51 charged $33.38
upport supported 10,639 monthly per device
supported
Number of PC devices Department is
PC Asset managed charged $4.57
Management (purchased/inventory 14,180 $777,276 $54.81 monthly per device
records mgmt). managed
Department is
charged $5.02
M365 Number of PCs 11,495 $692,964 $60.28 monthly per
mailbox
Department is
. Facility housing allocated charged $404.82
Egnsslicnagl server by units of rack space for 86 $417,771 $4,857.80 monthly per device
physical servers housed in the ITS
Data Center
Department is
Virtual Server Facility housing allocated charged $204.38
Housing by units of rack space for 21.64 $53,073 $2,452.54 monthly per device
virtual servers ’ housed in the ITS
Data Center
Department is
. . charged $592.36
Managed Physical | Number of physical 263 $1,869,500 $7,108.37 monthly per
Server servers supported ;
physical server
supported
Department is
Managed Virtual Number of virtual servers charged $215.72
Server supported 325 $841,311 $2,588.65 monthly per virtual
server supported
Departments is
Gigabytes of storage charged $0.15
Storage (GB) space allocated 469,569 $833,275 $1.77 monthly per GB of
storage space
Number of connections Department is
to the Metro network. charged $57.06
Network Nodes (computing devices, VPN 19.057 $13,049,443 $684.76 ghl ’
accounts, and ! mont Y per
multifunction devices) connection
800 MHz Radio Department is
(Access to radio charged $26.32
service w/Metro Number of radios $2,296,080 $315.83 ’
Owned 7,270 monthly_ per
i connection
Equipment)
800 MHz Radio Department is
(Access to radio charged $19.00
service w/o Metro | Number of radios 1,690 $385,320 $228.00 monthly per

connection
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Metro Council
Metro Clerk
Mayor’s Office

Election Commission
Department of Law

Planning Commission

Human Resources

Register of Deeds

General Services

Historical Commission
Information Technology Services
Finance

Assessor of Property

Trustee

County Clerk

Office of Internal Audit

Office of Emergency Management

Department of Emergency Communications
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02 Metro Council - At A Glance

Mission The Metropolitan Council is vested with the legislative authority of the Metropolitan Government of
Nashville and Davidson County and as such enacts ordinances and resolutions with respect to the
powers of the Metropolitan Government granted by the Metropolitan Charter.

Budget Summary

2022-23 2023-24 2024-25
Expenditures and Transfers:

GSD General Fund $3,236,600 $4,158,300 $4,154,900
Total Expenditures and Transfers $3,236,600 $4,158,300 $4,154,900
Revenue and Transfers:

Program Revenue

Charges, Commissions, and Fees $0 $0 $0
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0

Total Program Revenue $0 $0 $0

Non-Program Revenue $0 $0 $0

Transfers from Other Funds and Units 0 0 0
Total Revenue and Transfers $0 $0 $0
Expenditures per Capita $4.58 $5.84 $5.78

Position Total Budgeted Positions 55 58 57

Contacts Director of Council Office: Margaret Darby email: margaret.darby@nashville.gov
Finance Manager: Maria Caulder email: maria.caulder@nashville.gov
204 Metro Courthouse 37201 Phone: 615-862-6780
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02 Metro Council - At A Glance

Organizational Structure

Vice Mayor & Metro Council

Council Executive Committee

Director &
Special Counsel

Administrative Legislative & Legal Finance
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02 Metro Council - At a Glance
Budget Changes and Impact Highlights

Recommendation Impact

Position Reallocation
Position Reallocation GSD ($58,200) Transfer of Information System Advisor Position to
(1.00 FTE) Information Technology Services (ITS) for better alignment of
service delivery.

Non-allocated Financial
Transactions

Internal Service Charges* GSD 8,000 Delivery of centrally provided services including information
systems, fleet management, radio, and surplus property.
Pay Plan Allocation GSD 104,600 Supports the hiring and retention of a qualified workforce.
Budget Adjustment Savings GSD (57,800) Agency’s share of 1.41% Budget Adjustment Savings.
General Services District Total ($3,400)
(1.00 FTE)
TOTAL ($3,400)
(1.00 FTE)

GSD - General Services District
* See Internal Service Charges section for details
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02 Metro Council - Financial

GSD General Fund

Expenditures Per Capita

($0.06)

FY2023 FY2023 FY2024 FY2025 FY24-FY25 FY24-FY25
Budget Actual Budget Budget Difference % Change
OPERATING EXPENSE:
PERSONNEL SERVICES 2,859,400 2,688,214 3,523,800 3,570,200 46,400 1.32%
OTHER SERVICES:
Utilities 400 358 400 400 0 0.00%
Professional & Purchased Services 88,000 5,108 258,000 258,000 0 0.00%
Travel Tuition and Dues 92,700 27,062 138,700 144,700 6,000 4.33%
Communications 32,700 22,992 30,700 22,700 (8,000) -26.06%
Repairs and Maintenance Services 1,000 0 1,000 1,000 0 0.00%
Internal Service Fees 109,800 109,800 141,100 149,100 8,000 5.67%
Other Expense 52,600 32,234 64,600 8,800 (55,800) -86.38%
TOTAL OTHER SERVICES 377,200 197,554 634,500 584,700 (49,800) -7.85%
TOTAL OPERATING EXPENSES 3,236,600 2,885,768 4,158,300 4,154,900 (3,400) -0.08%
TRANSFERS TO OTHER FUNDS o o o o o 0.00%
TOTAL EXPENSES & TRANSFERS 3,236,600 2,885,768 4,158,300 4,154,900 (3,400) -0.08%
PROGRAM REVENUE:
Charges, Commissions, & Fees 0 0 0 0 0 0.00%
Federal (Direct & Pass Through) 0 0 0 0 0 0.00%
State Direct 0 0 0 0 0 0.00%
Other Government Agencies 0 0 0 0 0 0.00%
Other Program Revenue 0 0 0 0 0 0.00%
TOTAL PROGRAM REVENUE 1] 1] (1] 1] 1] 0.00%
NON-PROGRAM REVENUE:
Property Taxes 0 0 0 0 0 0.00%
Local Option Sales Tax 0 0 0 0 0 0.00%
Other Tax, Licenses & Permits 0 0 0 0 0 0.00%
Fines, Forfeits & Penalties 0 0 0 0 0 0.00%
Compensation from Property 0 0 0 0 0 0.00%
TOTAL NON-PROGRAM REVENUE 0.00%
TRANSFERS FROM OTHER FUNDS 0.00%
TOTAL REVENUE & TRANSFERS V] V] V] V] V] 0.00%
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02 Metro Council - Financial

FY2023 FY2024 FY2025
Budgeted Budgeted Budgeted Variance

Title Grade Class Pos. FTE Pos. FTE Pos. FTE Pos. FTE
GSD General 10101

Administrative Services Division Manager OR09 10863 1 1.00 1 1.00 1 1.00 0 0.00
Administrative Services Officer 2 ORO01 07243 2 2.00 2 2.00 2 2.00 0 0.00
Administrative Services Officer 3 ORO03 07244 4 4.00 4 4.00 4 4.00 0 0.00
Administrative Services Officer 4 ORO5 07245 1 1.00 1 1.00 1 1.00 0 0.00
Assistant Metropolitan Attorney 1 ORO7 10868 0 0.00 1 1.00 1 1.00 0 0.00
Assistant Metropolitan Attorney 4 OR12 10871 1 1.00 1 1.00 1 1.00 0 0.00
Council Member CM 01334 40 40.00 40 40.00 40 40.00 0 0.00
Director/Special Counsel NS 10557 1 1.00 1 1.00 1 1.00 0 0.00
Finance Manager OR10 06232 1 1.00 1 1.00 1 1.00 0 0.00
Finance Officer Senior ORO6 11178 1 1.00 1 1.00 1 1.00 0 0.00
Info Sys Advisor 2 OR10 07407 1 1.00 1 1.00 0 0.00 -1 -1.00
Planner 3 OR08 06861 1 1.00 1 1.00 1 1.00 0 0.00
Planning Manager 2 OR10 06863 0 0.00 1 1.00 1 1.00 0 0.00
Special Assistant to the Director ORO7 05945 0 0.00 1 1.00 1 1.00 0 0.00
Vice Mayor VM 05754 1 1.00 1 1.00 1 1.00 0 0.00
10101 Total Positions & FTEs 55 55.00 58 58.00 57 57.00 -1 -1.00
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02 Metro Council
Program Purpose Statements

Council Staff Office Line of Business
Council Staff Office
The purpose of the Council Staff Office is to provide research and advisory services to the Council on legislative matters.
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03 Metro Clerk - At A Glance

Mission The mission of the Metropolitan Clerk is to record, preserve, and make accessible the regulations
and transactions of the Metropolitan Government of Nashville and Davidson County, Tennessee;
and in that capacity maintains the Metropolitan Charter and Code of Laws, legislation, actions by
the Metropolitan Council, as well as many other duties as directed by the Metropolitan Charter and
the Code of Laws.

Budget Summary

2022-23 2023-24 2024-25
Expenditures and Transfers:

GSD General Fund $1,273,600 $1,333,400 $1,370,000
Total Expenditures and Transfers $1,273,600 $1,333,400 $1,370,000
Revenue and Transfers:

Program Revenue

Charges, Commissions, and Fees $20,000 $24,000 $25,400
Other Governments and Agencies 0 0 0
Other Program Revenue 0 0 0

Total Program Revenue $20,000 $24,000 $25,400

Non-Program Revenue $2,300 $2,300 $2,200

Transfers from Other Funds and Units 0 0 0
Total Revenue and Transfers $22,300 $26,300 $27,600
Expenditures per Capita $1.80 $1.87 $1.91

Position Total Budgeted Positions 8 8 8

Contacts Metropolitan Clerk: Austin Kyle email: austin.kyle@nashville.gov
1 Public Square, Suite 205 Phone: 615-862-6770
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