




• Metro Nashville Government Representatives 
• Dennis Rowland: Chief Procurement Officer/Purchasing  Agent 
• Micheal Briggs: Director of Transportation Planning 
• Zak Kelley: Procurement Innovation and Strategy 
• Diana Alacron: NDOT Director

• WeGo Representatives 
• Vince Malone: Chief of Staff and Administration
• Kim Hereford: Procurement Manager
• DeAntwaine Moye: Business Diversity Manager and DBE 

Liaison Officer





• Completes the Priority Sidewalk 
Network when combined with 
annual capital spending

• Upgrades nearly 600 Traffic Signals

• 24/7/365 and Expanded Transit 
Service

• Improves Safety for All Users

2/3 of Voters 
Approved



Add or upgrade 86 miles of sidewalks

6

entire Priority 
Sidewalk Network

We constructed 6.5 miles 
of sidewalks last year.



Update nearly 600 traffic signals

Murfreesboro Pike 7

of our countywide
traffic signal 
intersections

connected to new Traffic 
Management Center



24/7/365 service with 2x frequent service

8Nolensville Pike at Welshwood

12
54 miles of All-Access 

Corridors

transit centers

17 park & rides



Reduce injuries and deaths

intersections 
redesigned

9

35

35
miles of bikeways

285 bus stops upgraded

Madison Station Boulevard Complete and Green Street



The safety Nashvillians deserve

10     Safe infrastructure...                     vs.                   No protections...

Madison Station Boulevard
Old Hickory Boulevard: 
Future Complete Street Project



You spend $50, pay additional 25¢

• About $6 per month for most 
households

• Aligns sales tax with most 
surrounding counties

• Almost 60% of sales tax paid by 
visitors

Tuckahoe Drive 25 mph Residential Street 11

“your half-penny at work”



Bowling Avenue

Complex program and service delivery
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Overall program management*1.
• Collaborates, aligns, solves
• Projects cashflows
• Guides departments
• Speaks with one voice

Project implementation2.
• Implements project/service
• Conveys up info and issues
• Takes critical direction from #1



Service sooner, capital projects later*

Year 1
Expanded WeGo service
Start building sidewalks
Begin signal upgrades

Year 2
Expanded bus service hours & frequency
First Complete Street project

Year 5
150+ signals upgraded
First All-Access Corridors begin service

Year 10
More All-Access Corridors begin service with 
upgraded sidewalks, signals, safety, and service.

Year 15
All projects complete
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*conceptual schedule



nashville.gov/transit 14

Sidewalks

Signals

Service

Safety



Metro Nashville 
Government 

Register.

Watch.

Network.



• Register to do business with Metro. 

 Purchasing.Nashville.Gov

 TinyURL.com/WorkWithMetro

• Update iSupplier Profile

 Contact Information

 Commodity Codes 

 Certifications



Information Pushes

 Metro/Mayor/WeGo/NDOT social media.

 Email newsletter (sign-up @ purchasing.Nashville.gov).

 Business resource partners.

 Community meetings. 

Jerval Watson

Jerval.Watson@nashville.gov

mailto:Jerval.Watson@nashville.gov


How to be Prepared

How to be Engaged

Engagement Benefits

Procurement Project 
Overview



Murfreesboro 
Pike All-Access 

Corridor
Full Corridor 
Redevelopment with 
high-capacity transit, 
likely BRT
Request for Information 
(RFI)
Anticipated Publishing 
Date: 12/19/2024

Project 
Management 

Services

12-New Transit Centers 
17- Park and Rides
2- Bus Garages (one new 
and one renovation)
285-New or Upgraded 
Bus Stops
Anticipated Publishing 
Date: 12/19/2024



How to 
Be 

Prepared
www.wegotransit.com

 Register as a Vendor with 
WeGo

 Review current and 
upcoming opportunities

 View the solicitation 
schedules 

 Attend all Prebid meetings
 Ensure business license and 

insurance are up to date



How to Be 
Engaged

Attend all community outreach

Network to build partnership

Ask questions 

Check all social outlets 
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Engagement 
Benefits   

Pre-solicitation 
events 

USDOT DBE 
Certification (if eligible) 

Contract opportunity 
updates via email  



• January  - Nashville (Downtown)
• February –Southeast Corridor 
• March – West Corridor 
• April – North Corridor 
• May – East Corridor 
• June – Donelson Area 

*These events will allow suppliers to stay on top of where CHYM is in 
the process and be a part of each stage. 
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