Mashville’s Transportation Improvement Program s

HOW YOU APASS

transit.nashville.gov

Supplier Information
Session

Wednesday, December 4, 2024
5:00pm - 7:00pm CT

Howard Office Building

/700 Second Avenue South

Learn how your business can work on the largest
public works project in the history of Metro.




One City Approach Outreach for CHYM

BEEWeGo
. . Public Transit




« Metro Nashville Government Representatives
One Clty « Dennis Rowland: Chief Procurement Officer/Purchasing Agent

« Micheal Briggs: Director of Transportation Planning
Approach

« Zak Kelley: Procurement Innovation and Strategy

OUtreaCh for « Diana Alacron: NDOT Director
CHYM

Spea kers * WeGo Representatives

* Vince Malone: Chief of Staff and Administration
« Kim Hereford: Procurement Manager

« DeAntwaine Moye: Business Diversity Manager and DBE
Liaison Officer
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Completes the Priority Sidewalk
Network when combined with
annual capital spending

Upgrades nearly 600 Traffic Signals

24/7/365 and Expanded Transit
Service

Improves Safety for All Users



Add or upgrade 86 miles of sidewalks

entire Priority
Sidewalk Network

We constructed 6.5 miles
of sidewalks last yeatr.
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Update nearly 600 traffic signals

: F : F of our countywide
\lo[Ale 4 traffic signal
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24/7/365 service with 2x frequent service

5 4 miles of All-Access
Corridors

12 transit centers

17 park & rides
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Reduce injuries and deaths
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The safety Nashvillians deserve

= = e g | Old Hickory Boulevard:
Madi ' ‘ 8 Future Complete Street Project
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Safe infrastructure... No protections...




You spend $50, pay additional 25¢

“vour half-penny at work”

* About $6 per month for most
households

* Aligns sales tax with most
surrounding counties

 Almost 60% of sales tax paid by
visitors

Ry L L

CHOOSE
HOW YOU

MOVE

IR ITET EE ST ER AR AT TR AR AR,

%

L
T —— —

B Tuckahoe Drive 25 mph Res

idential Street &




Complex program and service delivery

Collaborates, aligns, solves
Projects cashflows

Guides departments
Speaks with one voice

2. Project implementation

* |Implements project/service
e Conveys up info and issues
* Takes critical direction from #1
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Service sooner, capital projects later*

*conceptual schedule
Year 1

Expanded WeGo service
Start building sidewalks

o Year 15
Begin signal upgrades All projects complete

Year 5
150+ signals upgraded
First All-Access Corridors begin service

Year 2

Expanded bus service hours & frequency Year 10

First Complete Street project More All-Access Corridors begin service with

upgraded sidewalks, signals, safety, and service.
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Sidewalks Service

Signals Safety

nashville.gov/transit



Register.

Metro Nashville
Government \

m Network.




Register

e Register to do business with Metro.

» Purchasing.Nashville.Gov

» TinyURL.com/WorkWithMetro

e Update iSupplier Profile

> Contact Information
» Commodity Codes

> Certifications




Waiten

Information Pushes
Metro/Mayor/WeGo/NDOT social media. AN e ol y.

Email newsletter (sign-up @ purchasing.Nashville.gov). CHOOSE
B ALL-ACCESS

Business resource partners. HOW YOU PASS

Community meetings.

SIGNALS, SERVICE
& SAFETY

&

Jerval Watson

Jerval.Watson®@nashville.gov


mailto:Jerval.Watson@nashville.gov

Procurement Project
Overview

How to be Prepared

EEEWeGo
. . Public Transit

How 1o be Engaged

Engagement Benefits




EEEWeGo
. . Public Transit

Project Overview

Murfreesboro
Pike All-Access
Corridor

Full Corridor
Redevelopment with
high-capacity transit,
likely BRT

Request for Information
(RFI)

Anticipated Publishing
Date: 12/19/2024

Project
Management
Services

12-New Transit Centers
17- Park and Rides

2- Bus Garages (one new
and one renovation)

285-New or Upgraded
Bus Stops

Anticipated Publishing
Date: 12/19/2024
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AboutUs  Doing Business  Careers  ConfactUs  [SelectLenguage ¥
. . . We Go Pawered by Gecgle Translate
| | OW -l-o . . Public Transit . . _
Ride -  Buy~  Community Search St Q

B e Doing Business
Prepared

The WeGo Public Transit Procurement Department conducts all purchasing activities for the Nashville Matropolitan
Transit Authority (Nashville MTA), the Regional Transportation Authority of Middle Tennessee (RTA) and the
Davidson Transit Organization (DTO)

WWW.WegOTrO nSiT.COm Overview

The procurement team develops and issues solicitations for all goods, inventory items, consultant and professional
services, and construction projects. The Procurement and Project Administrators (PPAs) are responsible for all

Q Doing Business

purchasing activities and serve as the primary point of contact for subcontractors, vendors, and suppliers Busiess Diversty
> Re gls ter as a Vendor with To leam more abou the terms and conditions for doing busing with the agency, please see the Purchase Order Current Opporuniies
We G O Detailed Terms and Conditions. ol Propesls
» Review current and View nsrance Comparsons
. S Reqister as Vendor
upcoming opportunifies N
> View the solicitation o erfator
schedules Faciity Use
» Aftend all Prebid meetings Sals

» Ensure business license and
insurance are up to date




¥  Attend all community outreach

#%* Network to build partnership

How to Be
Engaged

Ask questions

\/ Check all social outlets




Business Development& Ouireach

Engagement
Benefits

’ Contract opportunity
Y 4

updates via email

USDOT DBE

Certification (if eligible)

Pre-solicitation

events




One City Approach Outreach for CHYM

 January - Nashville (Downtown)
* February —Southeast Corridor

* March — West Corridor

* April — North Corridor

* May — East Corridor

e June — Donelson Area

*These events will allow suppliers to stay on top of where CHYM is in
the process and be a part of each stage.
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Mashville’s Tansportation Improvement Program
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